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BIG MEETING NEXT WEEK 
NATIONAL LIFE CONVENTION 








Something Will Be Doing All the Time 
When the Underwriters Get to 
Chicago 





Next week will usher in the most 
important, largest and most successful 
convention the National Life Under- 
writers’ Association will have had in 
its career. By Monday the La Salle 
hotel in Chicago, will be alive with as- 
sociation leaders ready for the meeting 
the following day. 

The activities will open at noon Mon- 
day, when the general committee of the 
Chicago association will tender a com- 
plimentary luncheon at the La Salle to 
the National officers, representatives of 
the Canadian association, ex-presidents 
and specially invited guests. It will be 
a sort of curtain raiser. 

In the evening the Chicago contin- 
gent will be on hand to receive the visi- 
tors and get every one in the right 
fettle. The executive committee will 
meet during the day and complete its 
report for presentation the following 
day to the convention. 

Invocation of Bishop Charles E. Cheney 

Bishop Samuel Fallows, of the Re- 
formed Episcopal Church and chaplain 
of the Chicago association, finds he will 
be out of the city, and hence the invoca- 
tion will be said by Bishop Charles E. 
Cheney of the same church. 

The registration bureau, all systemat- 
ized, will be in charge of Alfred Mac- 
Arthur, superintendent of agents of the 
National Life, U. S. A. The ladies will 
be taken care of in a parlor of the hotel 
by Mrs. Ward of the women’s depart- 
ment of the National, U.S. A. Mrs. L. 
Brackett Bishop, wife of the manager of 
the Massachusetts Mutual and Miss Ada 
C. Sweet, manager of the Equitable’s 
women’s department in Chicago, are at 
the head of the committee that is look- 
ing after the entertainment of the visit- 
ing ladies. Automobiles will be pro- 
vided for the ladies each day, to take 
them to any part of the city. Various 
points of interest have been suggested 
to which the ladies may desire to go. 

Reception and Ball Tuesday Evening 

President Girardin, of the Chicago as- 
sociation and his many associates, will 
Teceive in a formal way the visitors 
Tuesday evening in the big ball room 
and then a dance will follow. On 
Wednesday afternoon will come the au- 
tomobile ride through the parks and 
boulevard systems of the city, ending 
with a luncheon at the South Shore 

(CONTINUED ON PAGE 30) 





AATNA INSURANCE CO. 


HARTFORD, CONN. 
WRITES GOOD SIZED LINES ON GOOD RISKS FOR GOOD PEOPLE 


From the Insurance Post 
“Receiver Sexton of the Atlanta-Birmingham Fire, which failed as a result of 
the San Francisco conflagration and compromised with its loss claimants there 
at 30 per cent, announces that he will probably be able to pay general creditors 
another 10 per cent, making a total of 55 percent. This is contingent upon the 
determination of certain suits now pending before the federal court at Atlanta.”’ 


The AETNA paid $4,200,000.00 in San Francisco There is a difference in Companies 
Western Branch: 29 So. La Salle Street, CHICAGO 








Continental 


Insurance Company 
of New York 


FIRSTS 


First in net surplus 
First in opposing unfair dictation 
First in supporting Agency Interests 





Home Office: Western Office: 


46 Cedar St., New York 332 S. La Salle St., Chicago 
HENRY EVANS, President 








D. W. SKILTON, Presiden 
EDW. MILLIGAN, Vice-President JOHN B. KNOX; joa THOMAS C. TEMPLE, Secretary 


Surplus to Policy-holders, $5,655,131.25 Total Losses Paid, $67,969,830.19 


Cash Capital, Two Million Dollars 


Reinsurance Reserve, - - $4,325,466.01 

Reserve for Outstanding Losses, 582,060.06 
Reserve for all other Clsims = 176,000.00 

P NET SURPLUS, - - 3,655, "131.25 


Total Assets, $10, $10, 737,657.32 


THE WESTERN DEPARTMENT 
Northeast Cor. Fourth & Elm Sts., CINCINNATI,OHIO 
LOVEJOY & SPEAR, Managers Agencies in all cities and towns 














PROHIBITS SEPARATION 


RULE IS ISSUED IN KANSAS 








Companies That Violate Department 
Order Likely to Lose State Li- 
» cense as Penalty 





Separation has been prohibited in 
Kansas. On Sept. 26, Ike S. Lewis, su- 
perintendent of insurance, issued a 
formal order prohibiting further appli- 
cation of the “separation rule” and 
naming revocation of or refusal to re- 
new a company’s license as penalty for 
violation of his order. 

It will be recalled that'complaint was 
made to the departments some months 
ago by owners of mixed agencies that 
union companies were trying to coerce 
them into resigning their nonunion 
companies by reducing commissions to 
a flat 15 percent. The subject was 
taken up with the attorney-general, 
hearings were had and the questions 
involved were taken under advisement. 

The prohibition of the insurance de- 
partment includes “any attempt to in- 
terfere in any manner with the most 
perfect freedom of any agent holding 
a license from this department...... or 
the employment of any coercive or in- 
timidating measures against an agent 
representing one or more union or 
nonunion companies.” 

Text of Lewis’ Order 


The text of Superintendent Lewis’ 
order is as follows: 


In the matter of the numerous com- 
plaints which have been filed with this 
department relative to what is known 
as the separation rule of “union” or 
“board” companies, with the annoying 
and injurious effects of the application 
of such rule, and in the matter of the 
counter complaints concerning the allow- 
ing of extravagant commissions by cer- 
tain nonunion companies, this department 
has deemed it a reasonable act to enter 
into the discussion for the purpose of 
ascertaining, if possible, the merits of 
the claims presented. 

In its deliberations, the department has 
been untiring in its endeavor to obtain 
a clear understanding of the merits of 
the claims presented. The claims set 
forth have not only been carefully re- 
viewed, but also the underlying principles 
involved have been given earnest con- 
sideration. 

Grounds for Action 

In my letter of July 29, 1911, I re- 
quested all fire insurance’ companies au- 
thorized in Kansas to forward to this 
department a scale of their commissions 
to be paid to their agents in this state. 
Substantial compliance with this request 
was made. Some differences in classifica- 
tion are found, but in the main the re- 
sults are satisfactory, 

This department is very reluctant to 
interfere in any controversy between com- 
panies in competition with each other, 
but the instances of annoyance and pe- 


(CONTINUED ON PAGE 13) 
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COMMITTEE STARTS WORK 


HOLDS MEETING IN CHICAGO 





Wisconsin Legislative Investigators 
Take up Duties—Questions Be- 
ing Sent to Agents 





Chicago and not Madison was the 
meeting place of the legislative com- 
nfittee of the Wisconsin le egislature for 
the investigation of fire insurance con- 
ditions on Oct. 3-4. The committee- 
men attended the sessions of the Fire 
Underwriters’ Association of the 
Northwest. The sessions were held at 
the Hotel La Salle. 

Commissioner Ekern has started to 
mail letters to agents requesting in- 
formation about fire insurance condi- 
tions. His letter and the accompany- 
ing list of questions follow: 

The legislative fire insurance inves- 
tigating committee has requested that the 
information specified on the enclosed 
blank be secured from the fire insurance 
agents in the state for its assistance in 
ascertaining conditions and in recom- 
mending such legislation or other action 
as may be desirable affecting the busi- 
ness of fire insurance and the preven- 
tion of fires. Will you, therefore, kindly 
fill out the enclosed blank and return 
same with the least possible delay. 

Involves Professional Relation 

It is desired that answers state specific 
facts so far as possible. In case of in- 
ability to reply to any questions, or if 
such reply will involve delay, please so 
indicate instead of deferring the return 
of the blank. 

In this connection permit me to sug- 
gest that the business of the insurance 
agent involves as much the professional 
relation as that of other professions, and 
that it is very largely with the agent to 
determine the advance which shall be 
made along the line of fire prevention 
as well as the extent ofthe loss, either 
through carelessness or the moral hazard. 
This is a service not alone to the com- 
panies represented, but in a higher de- 
Sree to the insured and to the commun- 


ity. 
Bfilect of Rebating 

If the agent’s service be well per- 
formed, his compensation is fully earned. 
Insurers are entitled to his best service, 
but are not entitled to discrimination. 
Rate cutting and rebating of commis- 
sions mean higher premiums. To main- 
tain the agent’s income any rebate must 
be made up from other insurers. Like- 
wise, a cut rate by the company to one 
insured, means an increased rate to 
others. 

It is to these ends that laws to pro- 
hibit rebating have been enacted, and 
that laws have been enacted in other 
states, and are generally being proposed, 
providing for the selection of only such 
persons for agents who show qualifica- 
tions and fitness for the business. 

To the obtaining of all information pos- 
sible on these questions I urge your 
hearty cooperation and solicit any in- 
formation or suggestions that occur to 


you. 
Copy of Question Blank 
Name, Business address. 1. Resi- 
dence. 


2. State generally in what occupation 
or business you have been engaged and 
where and when. 

In what occupation or business are 
you now engaged? 

4. Approximately what part of your 
business time is devoted to insurance? 

5. How many companies do you rep- 
resent? Union. Nonunion. Total. 

6. a. Have you a local board of un- 
derwriters? b. How often are meetings 
held ec. Are you a@ member? d. Give 
name of secretary. 

7. a. From whom do you receive your 
rates? b. On what basis are such rates 
made? c. Do you explain this basis to 
the insured? 

8. a. When was the last general re- 
rating made at your city? b. For what 
reason? 

9. a. What local building ordinances 
have you and what steps have been taken 
towards securing a building code? b. 
What is the equipment and organization 
of your fire department? 

10. What has been done in your city 
during the last ten years generally to 
improve risks and reduce the fire hazard 
and loss? 

11. Have you adjusted losses and to 
what extent? 

12. Give approximate amount of larg- 
est loss adjusted. 

1 In approximately what percent of 
cases do you make a personal inspection 
of the property before issuing a policy? 

14. Before renewing a policy? 

15. What inspection of the property 
do you make while policy is in force? 

16. Have you suggested improvements 
in risk to the insured? 

17. Have you suggested violations of 


any, have you found to be violated by 
the insured? 

19. Do you use (a) the coinsurance 
clause? (b) the three-fourths value 
clause? (c) What explanation do you 
—,“ the effect of these to the in- 
sure 


20. Are you familiar with the anti- 
rebate law? 


1. Have you a copy of the insurance 


laws? 
r Hold Meeting in Chicago 

The Wisconsin committee held an in- 
formal discussion Wednesday at the 
Hotel La Salle, Chicago, at which, in 
addition to the committee, there were 
present Arthur Hawxhurst of Marshall 
Field & Co., O. B. Ryon, attorney of 
the Illinois insurance department, and 
H. B. Seeley of the Policyholders’ 
Union. It was at first intended to have 
some of the managers address the com- 
mittee, but owing to the Northwest 
meeting, all their attention was taken 
with it. 





Oregon to Have Blue Goose 


Oregon will soon have a pond of the 
Blue Goose to be installed by T. H. 
Williams of San Francisco, the retiring 
most loyal grand gander. This will 
give the coast four ponds, the others 
being the California, Golden Gate and 
Washington. 





Secretary Henry Resigns 

Secretary Charles M. Henry of the 
Newark Fire has resigned and Thomas 
L. Farquar, superintendent of agents, 
has been elected to fill the vacancy. 
Before going to the home office Mr. 
Farquar traveled for the Newark in the 
east. Mr. Henry’s future plans are not 
announced. He is a son of the late 
President J. J. Henry of the company. 





Prominent Englishman Here 

Henry L. Riseley, of Bristol, Eng., 
chairman of the council of the Cor- 
poration of Insurance Brokers, is in 
Chicago this week. On Wednesday he 
was entertained at luncheon at the Un- 
ion League Club and tonight a dinner 
will be given in his honor at the Chi- 
cago Athletic Club. This afternoon he 
will address a meeting of the Insurance 
Brokers’ Association of Chicago, to 
which local members of the National 
Association of Local Agents as well as 
a number from down the state have 
been invited. The object of Mr. 
Risely’s American visit to America is to 
create interest in the Internationa! Con- 
gress of Brokers and Agents, to be held 
in London next year, and endeavor to 
secure American representation at the 
congress. 





Features of the Week 
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ACT ON BIG FIRE WASTE 


RESOLUTIONS ARE ADOPTED 





Meeting Held By the International 
Municipal Congress—E. B. Case 
Acted as the Chairman 





By the fire prevention meeting held 
at the Coliseum in Chicago last Fri- 
day night, another important organi- 
zation, the International Municipal 
Congress, has been placed on record as 
favoring all that has been done toward 
the reduction of the national fire waste 
and requesting that municipalities im- 
prove their protection and further pre- 
vention by all the means that are possi- 
ble.~ The resolutions adopted were 
signed by C. J. Seyferlich, chief of the 
Chicago fire department, and had the 
further endorsement of another noted 
fire fighter, former Chief Edward F. 
Croker of New York City, who spoke 
of the necessity of prevention ahead of 
protection. 

The resolutions read as follows: 

The fire waste in the United States and 
Canada was $234,470,650 last year, and 
this year threatens to exceed a quarter 
of a billion dollars. The majority of 
these fires were easily preventable by the 
exercise of ordinary precautions. The 
loss of life by fire is over 10,000 annual- 
ly, besides many thousands more who suf- 
fer terrible injuries. Much of this loss 
of life and property is due to careless- 
ness, municipal and individual, and on this 
the public requires education. The way 
to get lower insurance rates is to have 
fewer fires. The way to reduce the fire 
waste is to prevent its causes. 

Great Loss in Towns and Cities 

This excessive and unnecessary fire 
waste is most noticeable in towns and 
cities. The increasing congestion of pop- 
ulation and values in the large centers 
make better protection to life and prop- 
erty against the hazards of fire a matter 
of great importance. The per capita fire 
waste in this country is almost ten times 
that of Europe, the difference being ac- 
counted for by better construction, less 
carelessness, and a high sense of indi- 
— responsibility abroad. Therefore 

e 

Resolved: That the International Mu- 
nicipal Congress endorses the various ef- 
forts that are being made to reduce the 
fire waste of the country by improving 
the water supply and fire protection, se- 
curing better building ordinances, rigidly 
enforced, and educating the public as to 
its individual responsibility for fires. 

Resolved: That we endorse the plan 
of having Oct. 9, the anniversary of the 
Chicago fire, set aside each year as fire 
prevention day, when the subject can be 
considered in the schools and by com- 
mercial organizations, municipal author- 
ities can promote valuable clean-up move- 
ments, and the campaign against the fire 
Waste can be given the benefit of such 
official endorsement and approval. 

In Competition with Noise 

The meeting was held in the lecture 
room in the south end of the Coliseum 
and though largely and enthusiastically 
attended was marred by the noise at- 
tendant on the exposition in the main part 
of the building. Speakers found diffi- 
culty in vieing with a brass band in 
the north balcony and the hubbub of 
voices about the displays of fire pro- 
tection apparatus and other municipal 
requirements. 

E. B. Case of the local agency of 
Moore, Case, Lyman & Hubbard of Chi- 
cago, but representing the Association 
of Commerce of the city presided. 
Former Chief Croker said that he had 
devoted the greater part of his life to 

re protection, but had come to realize 
that fire prevention was more important 
and had resigned from the New York 
department to take up this work. 
Among the significant statements he 
made was that if he could have his way 
fe building with a stick of wood as 

arge as a pencil in its construction 
would be permitted in the cities of the 
country. 
\ Talk by William H. Harper 

William Hudson Harper, editor of 
the bulletin of the Chicago Association 
of Commerce, presented moving pic- 
tures of the fire departments of Lon- 
don and Berlin and stereopticon views 
in addition of the former. Through 
these and the talk he made he showed 
why the European cities keep their fire 
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losses down so much lower than do the 
American cities. One of the most in- 
teresting features was the view of the 
street stations which are scattered over 
the English metropolis. These are 
aerial ladder stations and the first move 
of each European department is to rush 
ladders to the scene of fire and rescue 
endangered people. Life saving takes 
precedence over fire fighting. 
Glidden and Kelsey Speak 

Insurance interests were represented 
on the program by H. N. Kelsey, west- 
ern manager of the Sun, and H. H. Glid- 
den, manager of the Chicago Board of 
Underwriters. Mr. Kelsey said that as 
far as the fire waste was concerned Kip- 
ling was amply justified in his arraign- 
ment of the American people when he 
said that “by their haste and waste they 
have so dissipated their own resources 
that even before national middle age 
they are driven to seek virgin fields for 
cheaper food and living.” He presented 
figures of the annual fire loss as com- 
pared to the fire loss of Europe. And 
among the greatest shames of the coun- 
try are the conflagrations which since 
1866 have cost America $936,551,135. 
Mr. Kelsey’s prediction for 1911 was a 
loss of $300,000,000. Since 1880 the pop- 
ulation has increased 73 percent, while 
the fire loss has increased 134 percent. 
The loss of life was not forgotten, 
either, and in the Collinwood school- 
house, the Boyertown moving picture 
show, the Iroquois theater, the steamer 
General Slocum and the Asch building 
2,100 innocent individuals, mostly 
— and children, were victims of 

re. 

Mr. Glidden reviewed the fire waste 
from other angles and gave comparison 
between American and European cities 
of the same size. 





News About Companies 





Montana Fire—It completed its organi- 
zation successfully Sept. 1. Will be un- 
der the management of T. T. Frith and 
Thomas S. Smith. The former has re- 
signed as special agent in the mountain 
field for the London Assurance and will 
become underwriter for the company. Mr. 
Smith will be secretary and have charge 
of the accounting department. The Mon- 
tana has been so organized that it com- 
mands the respect of Montana people 
and the insurance world. The capital is 
$500,000 and the surplus is the same 
amount. 

s * s 

Nord-Deutsche—It has been making 
rapid strides in the establishment of its 
agency plant. Illinois, Indiana and Mich- 
igan have so far received the greatest 
amount of attention. In Michigan, Park- 
er Bros. Co., Ltd., have been appointed at 
Detroit, George Roelofs at Grand Rapids, 
B. Geer & Son at Saginaw, W. S., and the 
Martin Agency at Saginaw, E. S., and a 
number of appointments have been made 
in smaller cities. John J. Pauley & Son 
have been appointed at Fort Wayne, and 
the Doak-Riddle-Hamilton Company at 
Terre Haute, Ind. Samuel G. Kennedy has 
been appointed at St. Louis, and BE. E. 
Howell & Son at Omaha, Neb. 


Acme Opens City Office 

The Acme Fire of Cedar Rapids has 
taken up the local agency of Bolton & 
Co. in its home city and opened a local 
office in connection with its home office, 
in charge of J. C. Cutler as city solici- 
tor. The company expects to take one 
or two other companies into its local 
office as soon as it can make satisfac- 
tory connections, 








Changes in the Field 











Rollin I. Read 


Rollin I. Read, at present connected 
with the Western Actuarial Bureau at 
Chicago, has been appointed special 
agent of the Sun of England in Illinois 
and Missouri, assisting State Agent J. 
C. Wharton. The headquarters of the 
state agency are in St. Louis, where Mr. 
Read will now reside. 


Charles O. Peters 


Charles O. Peters of Columbus, O., 
inspector for the Ohio Grain Dealers 
Mutual Fire of that city, has resigned 
after a service of more than nine years 
and takes the field for the Millers Na- 
tional of Chicago for Ohio and Penn- 
sylvania. 








J. H. Kemper 

J. H. Kemper has been appointed 
special agent of the People’s National 
for Kentucky. The People’s National 
was formerly in the Hoffman general 
agency at Lexington, Ky. but on join- 
ing the union withdrew. Mr.Kemper was 
until recently general manager of the 
Hoffman organization, following serv- 
ice as special agent. He was formerly 
in the insurance business in Mt. Ster- 
ling, and has made an enviable repu- 
tation. He has taken charge of the 
field, and will probably have jurisdic- 
tion over Tennessee as well as Ken- 
tucky. 





Lewis H. Tyler 


Lewis H. Tyler, a local agent of 
Ypsilanti, Mich. has been appointed 
special agent in the state for the State 
of Illinois. 





Ora H. Rudy 


Ora H. Rudy of Indianapolis, Indiana 
state agent of the German of Indiana, 
has resigned to accept a similar posi- 
tion with the State of Pennsylvania, to 
succeed C. W. Kimmel, who goes with 
the Camden. Mr. Rudy has been with 
the German for four years and prior to 
that was special agent of the German 
of Freeport under his father, D. A. 
Rudy, so many years the state agent. 





W. GL. Poster 


W. L. Foster resigned as special agent 
for the Georgia Home in Arkansas and 
Oklahoma to take effect Oct. 1. He has 
gone with the Western of Pittsburg as 
state agent for Texas, with headquarters 
at Fort Worth. His former field has 
been divided, Special Agent J. A. Parrish 
taking Arkansas in addition to Alabama, 
Mississippi and Louisiana, with head- 
quarters at Jackson, Miss., and Wallace 
Kelley taking Oklahoma, in addition to 
Texas, with headquarters at Dallas, Tex. 





To Discuss Fire Prevention 

As an aftermath to the Northwest 
meeting there will be an assembling of 
those interested in fire prevention in 
the assembly room of the Chicago 
Board of Fire Underwriters at 10 
o’clock, Friday morning. It will be an 
informal meeting of no organization in 
particular and no attempt to form an 
organization of any nature will be 








made. It is just a meeting of the in- 
surance men who are particularly inter- 
ested in the work and who wish to hear 
of the latest progress along this line. 





CITE L. & L. & G. TO APPEAR 





Superintendent Hotchkiss of New York 
Will Investigate the Famous Au- 
tomobile Rate Circular 
Superintendent Hotchkiss of New 
York has notified United States Man- 
ager H. W. Eaton of the Liverpool & 
London & Globe to appear at a hearing 
regarding the circular sent out by the 
Automobile Club of America offering 
20 percent reduction on automobile pol- 
icies, to be placed in the L. & L. & G., 
through R. C. Rathbone & Son, New 
York general agents of the company. 
Superintendent Hotchkiss states that it 
appears that the company on or about 
July 20 made an arrangement with the 
Automobile Club whereby members or 
subscribers to the Bureau of Tours of 
the club were to be written at 80 per- 
cent of the tariff, and that automobiles 
were written at that rate, and that non- 
members of the club owning motors 
“of essentially the same hazard belong- 
ing to the classes having substantially 
the same fire record,” were written at 

full tariff rates. 

Manager Eaton’s only statement in 
regard to the matter is as follows: 

“Our legal advisers tell us that we 
have not violated the law in question. 
The arrangement referred to was op- 
erative but for a brief period and was 
discontinued some time since.” 

Manager Eaton will appear at the 
hearing, accompanied by the company’s 
counsel, 

It is said that the cifcular which has 
stirred up the fuss was issued by the 
Bureau of Tours of the Automobile 
Club through a mistake, the circulars 
having been printed before the law went 
into effect. 

Superintendent Hotchkiss calls the 
attention of Rathbone & Company in 
connection with alleged discrimination 
of the L. & L. & G, on automobile 
rates, to a policy written for members of 
the Automobile Club, with premium on 
the policy of $99, showing on daily re- 
port to company, $123.75. In a letter 
Mr. Hotchkiss says: “While the trans- 
action referred to seems to evidence 
discrimination, the matter now brought 
to your attention is that such docu- 
ments evidence an improper account- 
ing, which if not explained, may bring 
your company and your agent within 
the purview of certain sections of the 
insurance law.” 








James S. Kemper Is Appointed 

James S. Kemper, general agent in 
Chicago for the associated lumber mu- 
tuals and a number of manufacturers’ 
mutuals for the northwest, has been 
appointed general agent of the Penn- 
sylvania Millers Mutual of Wilkes-Barre 
for Wisconsin and Minnesota, which 
states the company has just entered. 
The company’s last annual statement 
showed cash assets of $284,774 and to- 
tal assets, including contingent, of $1,- 
408,300. 
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OSAGE FIRE HAS REINSURED 


Another Topeka Company Is Absorbed 
by the National of Hartford— 
Had Nice Business 








Another western fire company, the 
Osage of Topeka, Kan., has been taken 
over by the National of Hartford. The 
transfer was made last week and nearly 
the entire business will be saved by the 
purchasers as the Osage was a union 
company and was planted in many of 
the same agencies as the National. 

The company was organized three 
years ago by Topeka business men and 
the capital was distributed among them 
and other Kansas capitalists. It began 
with $102,000 capital and $51,000 surplus 





W. N. JOHNSON, General Agent. 


Insurance Company of North America 


STATEMENT OF CONDITION —_ 1, 1911 


Cash Capital, - ~ - $4,000,000.00 
Total Assets, - - - 16,001,411.66 
Total Liabilities (except Capital) - - 8,257,431.49 
Surplus to Policy Holders, 7,743,980.17 


AGENTS WANTED EVERYWHERE 
WESTERN DEPARTMENT, 76 West Monroe St., CHICAGO, ILL. 


2 ged Ae IA, PA. 


B. L. WEST, Assistant General Agent 

















and in two later installments the stock 
was increased to the authorized amount 
of $200,000 and further surplus paid in. 
It wrote both fire and tornado and un- 
der the guidance of W. L. Gardner, sec- 
retary and managing underwriter, it 
built up a good business. It had a good 
plant in its home state and was writing 
in Colorado, Illinois and Missouri as 
well. 

In 1910 it wrote a little over $100,000 
of premiums and at the end of the year 
had $140,000 in force. Though the ex- 
pense ratio was 46 percent and the loss 
ratio 45, the company showed an un- 
derwriting loss. This reduced the net 
surplus to $38,000. This was followed 
by the steady losses of the present year 
and with the unpromising outlook the 
company desired to sell out. The stock- 
holders are preserving the entire assets 
of the company to put into another en- 
terprise the nature of which has not yet 
been announced. Mr. Gardner was for- 
merly special agent of the National in 
Kansas. 

With the retirement of the Freehold- 
ers, Shawnee and Osage, Kansas has 
no stock company left. 

W. L. Gardner, will go with the Na- 
tional, working with his father, Theo- 
dore Gardner, who is state agent. It 
is possible the old firm name of Theo- 
dore and W. L. Gardner will be used. 
The field men who are looking after 
the former Shawnee agents who were 
not previous to that reinsurance, agents 
of the National will look after the 
Osage agents that do not represent the 
National. 





Organizing Automobile Companies 

Two companies to specialize on auto- 
mobiles, one to write the fire and the 
other the casualty hazards, are being 
promoted in Philadelphia. The plan is 
to write only this class and make a sav- 
ing to the manufacturers and dealers by 
working along the lines followed by spe- 
cializing companies in other trades. 
Along with providing indemnity at 
lower cost it is planned to use the com- 
pany as a means of eliminating the dri- 
vers who make criminal use of the high- 


No Red Tape and 
No Delay 





Pllinois Surety Company 


HOME OFFICE, 134 S. La Salle Street, CHICAGO 


“WE ISSUE SURETY BONDS” Litera! Commissions 
Local Agents Wanted Everywhere 


INCORPORATED APRIL, 1905 


WRITE TODAY Attractive Contracts 








ways. The companies will be known as 
the Manufacturers’ & Dealers’ Motor 
Fire and the Manufacturers’ & Dealers’ 
Motor Casualty. The committee in 
charge consists of George W. Hippel, 
E. H. Greenwood, A. M. Maltby, W. J. 
Foss, E. B. Jackson and W. P. Berrein. 


Big Taxes Paid 

In his life and miscellaneous annual 
report Commissioner H. L. Ekern of 
Wisconsin shows that there are 148 
companies, associations and organiza- 
tions licensed by the department, of 
which sixteen are life insurance com- 
panies, fifteen surety corporations, thir- 
ty-one stock casualty companies, five as- 
sessment life associations, fifteen as- 
sessment accident associations, sixty- 
two fraternal societies and four live- 
stock insurance companies. Two new 
life companies and three new casualty 
companies were admitted. The pres- 
ent year also has seen several new 
companies admitted. 

Total taxes and fees paid by Wiscon- 
sin life companies aggregated $450,375.- 
26, and by life companies of other 
states $27,350; by casualty companies, 
$29,851.87. 


W ANTED Man experienced 

i 'in fire insurance 
accounts in’ Chicago general agency. 
Give particulars, references, and 
salary. ‘Address §§-F, care The 
Western Underwriter. 














GERMANIA 
FIRE INSURANCE COMPANY 


NEW YORK 
ORGANIZED 1859 


Cash Capital, - - $1,000,000.00 
Assets, - - - - $6,648,971.67 
Net Surplus, - - $2,021,740.21 
Surplus for Policy 

olders, - - - $3,021,740.21 





HEAD OFFICE: 
Cor. William and Cedar Streets 








INCORPORATED 1840 


WESTERN 


Insurance Company 
of Pittsburgh 


FIRE AND TORNADO 





CAPITAL . $ 300,000.00 
SURPLUS TO POLICY HOLDERS, 387,713.39 
ASSETS . 954,385.58 
LOSSES PAID TO DATE 4,764,557.00 





Established 1906 


TOTAL RESOURCES OVER $4,000,000 


THE REISCH INDEMNITY COMPANY 


A PARTNERSHIP 
DRAM SHOP INDEMNITY 





The Reisch Ind Indemnity ; Building 
SPRINGFIELD. ILL. 


1215-1216 Corn xchange Bank Building 
134 S. La Street 











American Union Fire Insurance Co. 


of Philadelphia 
Capital $500,000, Full Paid 


(Organized and Incorporated Under the Laws of Pennsylvania) 
JAMES F. STONE, President 


331-337 Walnut Street LYMAN & RICHIE, General Agents 
Philadelphia, Pa. 29 S. La Salle Street, Chicago 











Correspondence invited from agents where not already committed 














HOTEL CUMBERLAND 


NEW YORK 


BROADWAY AT S4th STREET 


Near SOth Street Subway Station 
and 53rd Street Elevated 








“Broadway” Cars from Grand Central Depot 
pass the door 


New and Fireproof 


Best Hotel Accommodations in New York at 
Reasonable Rates 


$2.50 with bath, and up 
Ten minutes’ walk to 20 Theatres 








Excellent Restaurant. Prices moderate 
Send for Booklet 


HARRY P. STIMSON, Formerly with Hotel Imperial 
Only New York Hotel window-screened throughout 


HEADQUARTERS FOR INSURANCE MEN 




















Surplus Lines 


Good Risks solicited—tariff rates—prompt service— 
Excellent American Companies 


R. W. HOSMER & CO., $445" Chicago 
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AS VIEWED FROM CHICAGO 


The Illinois department has com- 
menced an investigation of the books of 
one of the agencies in Chicago placing 
surplus fire business presumably in ac- 
cordance with the provisions of the II- 
linois surplus line law, which requires 
a special license from the department, 
costing in Cook county $200. It is said 
that information has reached the de- 
partment at various times to the effect 
that much business is being placed by 
surplus line agents in outside companies 
which the admitted companies would 
be glad to get. 

It will be remembered that a bill was 
introduced at the last session of the 
Illinois General Assembly providing for 
a much stricter penalty for violations 
of the surplus line law than at present, 
The only authority given the insurance 
superintendent in case the law is vio- 
lated is the right to revoke or refuse 
to relicense. Superintendent Potter 
feels that the admitted companies 
which conform to the laws and pay 
taxes to the department should receive 
all the business they desire to take care 
of before any is given the outside com- 
panies. This is in accord with the pro- 
visions of the law, which the Illinois 
superintendent intends shall be ob- 
served much more strictly than for- 
merly. 





in * o 
WRITE TORNADO BUSINESS 

In the revised list of Western Union 
companies published last week, in which 
companies writing tornado insurance 
were marked with a star, the Common- 
wealth appeared without a star. The 
charter of the Commonwealth was 
amended last November, permitting the 
company to write tornado insurance and 
the company has been doing so ever 
since. The Hamburg Bremen also 


writes tornado. 
. * + 


COMBINED POLICY MEETING 

The combined policy situation will 
come before the tornado committee of 
the Western Union at a special meet- 
ing Oct. 5. This is a result of the 
protest filed by the members of the 
union not writing tornado business. 
They argue that the issuance of a com- 
bined policy by some will work against 
them and furthermore that unless this 
combined form is just as liberal as the 
form used by some nonunion compa- 
nies it will fail to meet the competition. 
The combined policy cannot be issued 
in lowa, Michigan, Minnesota, North 
Dakota, Oklahoma, South Dakota and 
Wisconsin where it runs afoul the 
Standard policy laws. 

al! * a 
HOLT COMES BACK 

Three well known fire companies re- 
cently canceled their lines on the Holt 
Lumber Company at Oconto, Wis., in 
which George H. Holt of the Policy- 
holders Union of Chicago and self ap- 
pointed reformer of the insurance busi- 
ness, is a heavy stockholder and officer. 
This action of course brought up Mr. 
Holt’s tax-dodging squabble and his 
activity against insurance companies. 
He has written at least one of these 
companies that he is neither troubled 
nor inconvenienced by the cancellation, 
that it is getting off a line that has 








States Accident Insurance Company 

This company duplicates the benefits of 
standard companies. It writes select and 
Preferred classes. For $5,000 death benefit 
the premium is $4 a quarter. A health 
and accident policy for $5,000 costs $10 a 
quarter. The policies give the largest 
benefits and cost less than those of the old 
Companies because of a low administration 
€xpense, The company has a reinsuring 
agreement that places security of $200,000 
back of 90% of the liability. 

Address Dez A. Stoker, Hartford Bldg., 
Chicago, for full particulars. 














A Policy placed in the 
ROYAL seldom leaves 








THE WORLD'S GREATEST FIRE COMPANY 


anagers | 
its books. It is a tower ROYAL INS. ‘De. 
of strength, especially R 160 W. Jackson Bivd. 
during troublous times Gteane 
a ee ae Mee Lt me 


The National Credit Men’s Association said of the 
ROYAL’S settlement of San Francisco Claims: 


\ “Settled in full promptly on adjustment without cash discount. Its loss was heavy, and the company is highly commended. 
Gross lo: 


LAW BROS, 
M 











ss was about Six Million Seven Hundred Thousand Dollars. 
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been exceedingly profitable and prom- 
ises to be so because of the excellent 
physical condition of the risk and finan- 
cial standing of the concern, that he 
was entirely right in his fight against 
tax bills and furthermore that he plans 
to bring the matter before the state 
and federal governments. 

He shows that the Holt Lumber 
Company has paid over $167,000 in pre- 
miums and collected less than $14,000 
in losses since 1888 and barring the un- 
foreseen will continue to pay enormous 
premiums without having to call on the 
insurance companies for a loss. He 
says he considers this method of pun- 
ishing him through the lumber com- 
pany as an example of the methods of 
coercion used by the fire companies on 
the unorganized insurance buyers. He 
plans to lay the case before the insur- 
ance committees of several state legis- 
latures, the commissioners and the na- 
tional government and to use it in the 
lumber journals as a boost for the com- 
panies that are specializing on lumber. 

a * ” 

“THE OKLAHOMA COMPROMISE” 

The Central National of Chicago, has 
taken the opportunity presented by the 
establishment of fire prevention day in 
various states to get out a snappy little 
pamphlet on fire waste. It presents va- 
rious facts and figures about the public 
paying the freight and the cost of this 
freight under the title of “The Oklahoma 
Compromise or That’s a Horse on Me,” 
written by William M. Stodghill, assist- 
ant to the manager. It compares the 
foolishness of the public in demanding 
prompt payment of losses to the fool- 
ishness of the horse thief in Oklahoma 
who failed to take cognizance of drop in 
horse values and continued to ply his 
trade after his booty became next to 
valueless. On the cover, the tract is an- 
nounced as a paper preparatory to the 
proper frame of mind in celebrating fire 
prevention day and similar occasions. 

s *. . 

WESTERN OF PITTSBURG CHANGE 
D. Dallas Hare, secretary of the 
Western of Pittsburg, and H. M. 

Zweig, general agent at Chicago, have 

made the following arrangements for 

the company in Chicago, following the 
resignation of Klee, Rogers & Company 
as Cook county managers, which was 

announced a few days ago. John D. 

Corry & Company are appointed Cook 

county managers. W. J. Hemstreet & 

Company, retain their local agency and 

W. W. Harless & Company are also ap- 

pointed agents. “ . 
J. J. Coffey & Co. have been given an 

agency for the Svea in Cook county. 





Jackson Gets Support 

Congressman Fred Jackson of Kan- 
sas secured the support of the conser- 
vation congress recently in session at 
Kansas City, Mo., for his resolution in 
the congress of the United States re- 
garding fire losses and fire insurance 
rates. He wants the government to 
investigate the prevention of fires as 

well as the equality of rates. 
For a Fire Insur- 


Wante ANCE AGENCY — 


Assistant for books and accounts. 
Permanent position; $50 per month 
to start with. 


Address 57-l, care The Western Underwriter 








WILLIS S. HERRICK BENJAMIN AUERBACH 


Herrick & Auerbach 


(Successors to R. J. O. HUNTER & CO.) 
Managers of the Western Department 


The Mechanics Ins. Co., of Philadelphia, Inc. 1854 
Pittsburgh Fire Ins. Co., of Pittsburgh, Inc. 1851 
Lumbermens Ins. Co., of Philadelphia, Inc. 1873 
German Fire Ins. Co., of Wheeling, Inc. 1867 


GOOD AGENTS WANTED 116 S. LASALLE STREET 
CHAS. E. MANN, EXECUTIVE SPECIAL CHICAGO, ILLINOIS 








@| PROMPT LOSS SETTLEMENTS 


® 





THE 
GIRARD FIRE & MARINE 
Insurance Company of Philadelphia 


W.E. ROLLO & SON, Managers 
29 South La Salle St., CHICAGO, ILL. 


KH OHO DAO 











@| <44ROGAZH 


Organized in 1858. Agents Wanted 


NORTHWESTERN LIVE STOCK 
INSURANCE COMPANY 


OF DES MOINES, IOWA 
Paid-up Capital, $100,000 Asvets, $150,000 


One Hundred Thousand Dollars in Real Estate Mortgages on Deposit 


with the Iowa Insurance Department 


Good Producing Agents Wanted in Illinois, lowa, Nebraska, Missouri, Kansas, 
Oklahoma and Texas 


ADDRESS HOME OFFICE, DES MOINES, IOWA 
For Texas Business, address KYTE @& CHANDLER, Dallas, Texas 




















W. IRVING OSBORNE, President JAMES A. PATTEN, Vice-Pres, OTTO E. GREELY, Secretary 


CALUMET INSURANCE COMPANY 


39 Ss. La Salie Street, CHICAGO 


CHILDS, YOUNG & WOOD 


19 South La Salle Street, Chicago, Y. M.C.A. Bldg. 


TELEPHONE RANDOLPH 2379 
Cook County Managers 


WESTERN RESERVE INSURANCE CO.,CLEVELAND, OHIO 


HENRY P. MAGILL @ COMPANY 


GENERAL AGENTS AND MANAGERS 
108 S. La Salle Street, Chicago, Illinois 


LOCAL AND REINSURANCE DEPTS., 29 So. La Salle St. 


New Jersey Fire of Newark, N. J. 
Louisville Insurance Company of Louis- 
ville, Ky. 
Monongahela Underwriters (succeeding 
Monongahela of Pittsburg.) 
Scranton Fire Insurance Co.of Scranton,Pa. 


High Grade Surplus Lines at Board Rates 














Niagara-Detroit Underwriters 
Central National Fire of Chicago. 
Central Manufacturers Mutual of Van 

Wert, Ohio. 
Hawkeye-Des Moines of Des Moines, Ia. 
London Mutual of Toronto. 











WIR Ragin as SAN 
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OHIO AND WEST VIRGINIA 


OUSTED FROM LORAIN BOARD 


C. P. Hitchcock is Charged With Hav- 
ing Violated the Rules of the 
Organization 


C. P. Hitchcock has been expelled 
from the Fire Insurance Exchange at 
Lorain, ©., after having been found 
guilty of violating the rules of the or- 
ganization. All other agencies are in 
the board and for the past several 
months conditions were never better in 
the city. Good practices are the order 
of the day and are being generally ob- 
served. 











Security’s Ohio Appointments 

Among the Ohio appointments of the 
Security of Davenport, Iowa, are Barry 
Bros. Co., at Cleveland; Stanley Spra- 
gens at Cincinnati; J. H. Brock Co. at 
Columbus; C. W. Laskey at Toledo; 
George S. Shank at Springfield; Musser 
& Co. at Portsmouth. 





Bid High for Cooper Agents 
A number of companies are bidding 
for former Ohio agents of the Cooper 
of Dayton by offering 30 and 35 per- 
cent commission. Many are remaining 
loyal to their former fizld man, A. W. 
Cox, now with the City of New York. 





Shoe Dealers Mutual 

At a meeting of the executive com- 
mittee of the Ohio Retail Shoe Dealers’ 
Association, held in Columbus Monday, 
it was decided to organize and incor- 
porate a mutual fire company as soon 
as possible. It probably will be known 
as the Ohio Retail Shoe Dealers’ Mu- 
tual Fire. Decision to organize for this 
kind of protection was ascribed to “un- 
satisfactory fire insurance rates in cer- 
tain parts of the state,” but beyond this 
those approached for a reason would 
not specify. 





Ohio Agency Appointments 

Agricultural—H. G. Kingdom, Con- 
neaut. 

Alliance—G. T. Orr, Youngstown. 

Amer. Cent.—Merwin Day, Antwerp. 

Atlas, Eng.—L. 8. Lorish, Blanchester; 
P. L. Van Alta, New Lexington; C. E. 
Mervis, Shelby. 

Boston—M,. P. Sprague, Columbus; B. 
F. Scearcy, Ironton. 

Buff. Coml.—H. G. Brunner, Mansfield; 
W. T. Welsh, Mt. Vernon. 

Buff. Ger.—H. C. Brunner, Mansfield. 

Caledonia—J. J. Clark, Londora; Leh- 
man & King, Paulding. 

California—Custer Bros., Xenia; H. K. 
Henkelman, Sandusky. 

Camilen—H. G. Kingdom, Conneaut. 

Cent. Natl—C. E. Sloneker, Hamilton; 
J. S. Page, Springfield. 

City of N. Y¥.—J. H. Stoltz, Gettys- 


urg. 
Connecticut—F. C. Shumaker, Chagrin 
Falls; L. H. Dunlap, Youngstown. 
Delaware—J. J. Heidinger, Cleveland. 
Detroit—Custer Bros., Lima; Henry 
Blume, Marietta; Bilyen & Peters, Cam- 
bridge. 
Equitable—C. T. Anderson, J. M. Dun- 
can and David McCune, Hamilton. 
Fid. - Phenix — Burkett Insurance 
Agency, Lindsay; G. H. Olmstead & Co., 
Cleveland; A. W. Cleveland, Oxford. 
Fire Assn.—R. C. Heskett, Bethesda; 
Haynes & Caldwell, Niles. 
Firemen’s—Hunter-Frechteling Insur- 
ance Agency Company, Hamilton; J. C. 
Miller, Springfield; C. D. Kidd, Dayton. 
Franklin, Pa.—Bilgen & Peters, Cam- 
bridge. 
Ger. Alli—Elyria Insurance Agency, 
Elyria. 
Ger.-Amer., N. Y.—Stacey Haines, Mid- 
dletown; H. W. Ransom, Cleveland; Mor- 
rison & Jones, Westerville; R. R. Miller, 
Findlay; A. C. McLean, Painesville; G. 
T. Orr, Youngstown; W. U. Ash, Fos- 
toria; W. M. Shaffer, Tiffin; H. J. Alex- 
ander, Alliance; William Johns, Massil- 
lon; F. BE. Burk, New Oberlin. 
German, Pa.—D. L. Richey, Cleveland. 
German, Ind.—C. R. McComb and J. B. 


H| “NATIONAL 23% 
. > CINCINNATI 


ORGANIZED-1851-  ¢Ysgus.nor 
OHIO FARMERS INSURANCE CO. 


LE ROY, OHIO 
Organized 1848 
POINTS EMPHASIZING INDIVIDUALITY 

The loyal support of an intelligent, trustworthy agency force. 
The prestige of long continued fair dealing with its patrons. 
The democratic spirit permeating its entire organization. 
The quality of its assets. 
Its steady, healthy growth. 
Not erratic in its business policy. 
JAMES C. JOHNSON, President; W. E. HAINES, Secretary; F. H. HAWLEY, Treasurer 











ing; Cottle Company, Warren; E. D. 
Crumm, Girard; J. E. Meek, Stryker. 
Germania—A. H. Rice, Youngstown. 
Humboldt—c. E. Duff, Martins Ferry; 
J. L. Dennison, Canal Dover; Robert Max- 
well, Dennison. 

North Amer.—R. C. Heskett, Bethesda. 

State of Ill.—Jacobs & Armstrong, 
Coshocton. 

State of Pa—J. M. & C. B. Sears, 
Cincinnati. 

London & Lanc.—Miss Mabel Gold- 
smith, Cincinnati; G. M. O’Donnell, Car- 
rington. 

L. & L. & G—B. F. Coan, Cincinnati. 

Mass. F. & M.—T. P. Gaddis, Amelia. 

Millers Natl.—L. M. Rector, Napoleon. 








Milw. Mech.—H. Lahrheim & Co., A. GHARLES TOWN, WEST VIRGINIA 
Klein, F. Stern and F. J. Bradshaw, 
Cleveland; L. E. Parsons, Chardon. FOR AGENCIES IN ILLINOIS, INDIANA AND OHIO, ADDRESS D. M. TANNER, SPECIAL 
Nassau. Cc. Lindall, Lima; W. M. AGENT, RICHWOOD, OHIO, OR HOME OFFICE. 
Shaffer, Tiffin. 
Northern, Eng.—Weaver & Biehn and H : 
ab Wena. Game. Superior Surety Service Offered OHIO Agents 
N. W. Natl.—Charles_Dolle, F. Lauer- Desirable direct reporting contracts in uncovered territory to write 
mann, H. Seana, E. Bell and J. Bieck- 
, Cincinnati. 4 4 ° 
“North River—L. 8S. Lorish, Blanchester; F idelity, Court, Contract and Official Bonds. 


J. C. Myers, Dayton. —* 
Norwich ume memon 7a din |Qitizens ‘Trust and Guaranty Company 


can and David McCune, Hamilton. 





Pruss. Natl—H. H. Masters, Cam- f W Vi . . 
bridge, O est Virginia, 
naar ea bw & Farley and J. T. P k b WwW Vv 
Hansen, Cleveland. ” 
Rhode Island — John Cavanaugh, arkeTs urg, ° a. 
Youngstown. Sec’ T 
‘ _—J. H. Brown, Reedsville. W. G. Peterkin, President. J. H. Knapp, Sec’y & Treas. 
—— ae Capital, $400,000.00. Surplus, $137,000.00. Admitted Assets, $648,000.00. 
OHIO NOTES “NOT THE LARGEST, BUT AS GOOD AS THE BEST.” 
i 
ee EONS Baar Tae .y — More assets to tota: of bonds outstanding than any other established surety company. 
cinnati. 
F. F. Murray has transferred the agency 
of the North River from A. E. Eoff to Agents, Attention! 


Ipal Wishler at Findlay, O. mi se 
The Hunter-Frechtling Insurance Agency \ I \ I 
Company has been incorporated at Hamil- h e€ A rl a nN St k 
ton, O., with $10,000 capital stock. m ec Cc 1ve oc 
. John ome & os Png one have I C 
een appointed agents for e German 
American Fire of Baltimore, which is a nsurance ompany 


newly admitted company. 


soe ee ae + gh vem 34 ae INDIANAPOLIS, INDIANA 
yn 0 ES See eee STERLING R. HOLT, President JOHN W. McCARDLE, Secretary 
yan = a Saat the yy Paid up Cash Capital, $100,000 Net Surplus, $25,000 


ally at the start. 


Insures Horses, Mules and Cattle Against Death From 
Cincinnati’s fire insurance office em- id A ; 
ployes have been. playing baseball all Any Cause Anywhere in the United States or Canada 
summer and one of the big games of the 
season was played last Saturday when LIBERAL CONTRACTS TO AGENTS 
Joe Rielag’s Amateurs mussed up the For Territory Apply to Home Office 


Curley Professionals to the strain of 23 
to 9. W. R. Johnson abandoned all and 


risked life and limb as arbiter. 
When the handsome new Hartman the- Capital - $100,000 GE 
ater building at Columbus, O., is ready for |} Surplus - 25,000 


occupancy, early next month, the well 
presents splendid opportunities for 


known agency of F. C. McElroy & Co. 
ACENTS’ ATTENTION 








many years, and take possession of the 
second floor of the new structure. 





Lisk, Napoleon; G. C. Dittenhaver, Pauld- 


will move from the Denig-Ferson block 
in High street, where it has been for 
Unoccupied territory in Indiana, Illinois, Ohio and Michigan. 
Liberal contracts. 








Automobile Insurance HORSES NATIONALLIVE STOCK 


Liability — Property Damage — Collision — Fire — Theft 


CATTLE 


Agents Wanted for Ohio er INSU RANCE co. 


NEALE BROS. 











t 
& CO., Cleveland DEATH OR THEFT! Wiajestic Bidg., Indianapolis; Ind. 
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MICHIGAN AND INDIANA 


DISCUSSES ANTIREBATE LAW 


Old Detroiter Also Comments on 
Agents’ Qualifications and Present 
Methods of Doing Business 











Detroit, Mich., Oct. 2—(Special Cor- 
respondence)—The antirebate law is 
far-reaching and I think all of us do 
not fully understand it as yet. Some 
talks indicate that the practice of giv- 
mg rebates or dividing commissions has 
not ceased, though talks are not always 
facts. We heard of a case the other 
day when an agent was dead certain an- 
other fellow got his business away from 
him by dividing commissions. He gave 
us a pointer and we got busy. If any- 
thing would tickle us it would be to get 
one of these fellows and we are making 
it our business to follow any trails that 
might lead to the rebater’s lair. We got 
a wrong steer this time, however, but 
we are still on the job. Somebody will 
get caught if the practice is not cut out 
entirely. The greatest asset some com- 
panies’ representatives have is cutting 
rates or rebating. Cutting rates is not 
illegal because there are no legal rates, 
but rebating doesn’t go. 


George B. Stevens Dead—George B. 
Stevens of the Stevens Agency died last 
week. Mr. Stevens had been in the 
fire insurance business in Detroit for 
seventeen years. He was a popular 
agent and his death is a great surprise. 
Doctors did not agree as to the cause 
of his trouble. A specialist from Chi- 
cago advised an operation, which was 
performed, but too late. The ageficy is 
incorporated and will continue busi- 
ness. 


Agent’s Qualifications—The _Fire- 
men’s Fund issues a leaflet called the 
Record each month. The Record is not 
entirely the product of the brains of 
the man who runs that branch of the 
Fund’s business. He uses the scissors 
often and gets together some pretty 
good stuff. It is a pity the Fund’s 
agents are the only ones privileged to 
read this product. The “Fire Insurance 
Catechism,” taken from the Insurance 
Herald, is pretty good. We all know 
what fire is and its causes and results. 
Of course modern structures will elim- 
inate the hazard to a greater or lesser 
extent. Legislatures will always be made 
up of about the same material they 
have been and of course the functions 
of fire insurance companies won’t 
change, but when the question of what 
is an agent bobs up and the answer “a 
fearful and wonderful thing,” followed 
by the question, “who may become an 
agent?” and the answer, “anyone out- 
side of jail,” we might add that this 
does not bar any fellow who is in jail. 
He may anticipate an appointment on 
his release. Not such a long time ago 
this would have been a libel on the 

Profesh,” but it looks now as if it was 
ago. Multiplicity of agents, new com- 
panies being formed or promoted, un- 
derwriters getting in the field necessi- 
tate, not so much regard for a person’s 
standing, as the ability to say we are 
well represented in the community and 
are doing business. Of course if an 
agent can’t pull out enough premiums 
to satisfy the company, all the special 


HOTEL EUCLID 


Euclid Ave., Huron Road & E. 14th St. 
CLEVELAND, OHIO 


Five minutes walk from 
center of Insurance district 


EUROPEAN PLAN 
$1.50 Per Day and Upward 





FRED S. AVERY 





has to do is appoint another. In his 
sober moments he wonders why fire 
insurance is a demoralizing proposition. 
Then he wakes up and answers, “I 
know, but the other fellow does it and 
I must do it too.” All the odium is 
laid to the special, but the man who sits 
in the chair at headquarters is just 
about the size of the fellow who has 
the whole say and should share the 
blame. if there is any. 


Agency Changes—Homer McGraw 
has taken the agency of the Sovereign, 
the Guthard agency of that company 
having been taken up. 

Leo K. Hennes has been appointed 
Detroit agent for the New Jersey. This 
company will take the place of the 
Georgia Home in the Hennes agency. 

Parker Bros. Company, Ltd., have 
taken the agency for Detroit of the 
Nord Deutsche. It resigns the agen- 
cies of the Sun of New Orleans and the 
Western Reserve. 


Not Many Fires Lately—Detroit has 
been pretty free from fires of late. The 
cold weather will soon be here and the 
usual small fires incident to getting 
ready for winter will occur. The other 
day I was standing on the corner when 
the new get-there-quick fire fighter 
passed. A man standing next said, “I 
don’t see what chance a fire has in this 
town. Before the alarm is through 
sounding, these fire fighters are doing 
business.” Without doubt Detroit has 
an up-to-date fire department. 


Progress on Waterworks—The new 
pumping station is making some prog- 
ress. The job is a big one and when 
completed will give Detroit a first-class 
waterworks outfit. The pumps are al- 
most ready. Foundations are laid and 
the building will probably be under 
cover before snow flies. Thirty-six and 
forty-two-inch mains are being laid 
across the city. This work will con- 
tinue until frost sets in. Detroit is cer- 
tainly growing and the city officials are 
trying to keep pace with the growth. 
Highland Park was dependent on De- 
troit for fire protection until last week. 
It has a new automobile engine and is 
now independent of Detroit fire fighters. 

Op DETROITER. 





Mutuals Are Licensed 


Commissioner Palmer has licensed 
the following mutual fire companies in 
Michigan since Sept. 28: Textile Manu- 
facturers, Mercantile, Providence, R. I. 
Patapsco, Baltimore, Maryland, Key- 
stone, Manton, and National. E. Her- 
bert Jenks of Detroit is licensed as 
agent for several of them. 





To Name a Field Man 

The Concordia Fire of Milwaukee is 
planning on placing a field man in 
charge of its business in Michigan to 
succeed Bierce & Sage of Detroit. Wil- 
liam C. Hughes, superintendent of 
agencies, announces that the company 
has two or three men in view and that 
the selection will be made within a few 
days. 





New Company for Detroit 
_ A new fire insurance company is be- 
ing organized in Michigan, with head- 
quarters at Detroit, to be known as the 
Columbian National Fire, and to have a 





Whea in Cincinnati stop at the 


GRAND HOTEL 


Insurance Men’s Headquarters 


Caries H. Miter, Manager 








An increasing number of Insurance 
Men are stopping at “The Grand” 








NEW QUARTERS THE BUSINESS MEN’S CLUB 


Richland Mutual Insurance Company 
MANSFIELD, OHIO 








H.R. SMITH, President BUSINESS CONFINED TO OHIO R, SMITH, Secretary 


The Central Manufacturers’ Mutual Insurance Company 


VAN WERT, OHIO Organized 1876 


Cash Assets---$537,881.36 Cash Surplus---$327,946.3 I 


H. V. OLNEY, President. Cc. A. L. PURMORT, Secretary. 


KNOX COUNTY MUTUAL INS. CO. 


MT. VERNON, OHIO 


CASH SURPLUS $164,310.42 
BUSINESS CONFINED TO OHIO 
W. A. BOUNDS, President 














ORGANIZED 1837 


H. H. GREER, Secretary 











Organized in 19032 


Ohio Underwriters Mutual Fire Insurance Company 


COLUMBUS, OHIO 
Columbus Endorsement Spreads AGENTS WANTED 


Confidence Abroad 
ee Dayton Mutual Fire 
Insurance Co., "éno™ 


The Ohio Mutual 


Fire Insurance Company 
SALEM, OHIO 


$950,659.90 


134,204.90 
J. AMBLER, Sec’y 





Assets « ~ © 
Cash Assets - - 
J. R. VERNON, Pres. 


During its entire history the Company has continu- 
ously fulfilled estimate of saving 
to the Policyholders 


Conservative and Careful Management. 
A Recent Examination by the INSUR- 
ANCE DEPARTMENT Shows Our Con- 
dition. 


AGENTS WANTED 
Address Home Office. 





Ohio Business Only Through Local Agencies 





ENDORSED AT HOME APPROVED ABROAD 


THE PITTSBURGH CASUALTY COMPANY 


PITTSBURGH, PENNSYLVANIA 
ACCIDENT, HEALTH, PLATE GLASS INSURANCE 
Surplus and Reserve to Policy Holders, $178,746 
Write for attractive Agency Propositions in Pennsylvania, Ohio, West Virginia and New Jersey 
JOHN M. BOGGS, Seo’y and Gen'l Mgr. 


HUDSON UNDERWRITERS 
AGENCY OF THE 
Lumber Insurance Company of New York 
CAPITAL, $400,000.00 
S42 William Street NEw YorRK 


JOHN A. KELLY & CO. 


55 JOHN STREET NEW YORK 








GENERAL AGENTS 


Franklin Insurance Company of Washington, D. C. 
Capital $250,000 


Potomac Insurance Company of Washington, D. C. 
Capital $200,000 


Arlington Insurance Company of Washington, D. C. 
Capital $200,000 


Pittsburg Underwriters 
IRVAN NECKERMAN, Manager Commonwealth Bidg., PITTSBURG, PA. 


COMBINED STATEMENT. JAN. 1, 1911 
Capital, ~ - - . $1,700 
et 





Allemannia Fire Ins. Co., of Pittsburg, Pa. 
Humboldt Fire Ins. Co.. of ay ae f Pa. e e o 
National-Ben i 


Franklin Ins. Co.. Pi Assets, - » ° - ¥ 
Toutenlia Povhes. Co..cf Allagheag.te. «|| Sucsineto Pelicyhelies, " © - SMBEIEED 





HOWARD STEPHENSON, F. H. WESTMEYER, G. R. MANDERBACH, Special Agents 
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capitai of $500,000 with a like amount of 
surplus. It is understood that the com- 
pany will confine its writings to Catho- 
lic churches, schools and colleges, and 
other institutions. John F. Ewing, who 
was a professor of economics at the Uni- 
versity of Notre Dame, South Bend, 
Ind., is the promoter. 


WILL CONSULT THE MANAGERS 


Many Points Arise in Connection With 
New Union Field Club of 
Indiana 











Indianapolis, Ind., Oct. 3.—(Special 
Correspondence) — The Northwestern 
meeting and the Blue Goose assem- 
blage in Chicago this week will give 
union field men of Indiana opportunity 
to consult their companies with regard 
to some problems confronting their 
new organization, known as the Fire 
Prevention Club of Indiana. There are 
some resolutions passed at a meeting 
of the club some time ago, that are 
waiting to be disposed of. They have 
not been made public. However, it is 
known that certain amendments to the 
articles of organization have been dis- 
cussed and it may be these, or some of 
them, that the field men wish to dis- 
cuss with their companies. 

The field men joined the club as in- 
dividuals and not as representatives of 
the companies, as they did in the old 
state board. It is said that this does 
not appeal favorably to the companies 
as they are quite willing to stand for 
any legitimate organization their field 
representatives may form. Another 
reason for joining as individuals was to 
meet the objections of any companies 
whose representatives are not resi- 
dents, who cannot get to the weekly 
meetings and so lose part of the bene- 
fits to be derived from such an asso- 
ciation. But these men are among the 
most valuable in the state and their 
presence at the meetings is greatly tu 
be desired. So it has been proposed 
to have monthly instead of weekly 
meetings, with the hope that all the 
field men can get together that often, 
or that seldom, as one may look at it. 
The outcome of the meetings and the 
accomplishments of the association 
benefit all the companies and it is ar- 
gued that their representatives should 
all aid with their counsel and effort. 

The name of the club has never ap- 
pealed strongly to the members. It re- 
flects only a part of the purpose of the 
organization and it has been proposed 
to make it as of the old Indiana Asso- 
ciation of Fire Underwriters. 

These questions and doubtless others 
may all be discussed this week when 
the men are in Chicago and they may 
get a clear idea of what action would 
be pleasing to the companies. 





Indiana Committees 


J. W. Kirkpatrick of Muncie, Ind., 
president of the Indiana Local Agents 
Association has appointed the follow- 
ing committees: 

Executive—E. H. Forey, chairman, In- 
dianapolis; Marshall Robb, Clinton; Frank 
Federspiel, Ft. Wayne; H. H. Wolf, Mun- 
cie; 8S. E. Hitchcock, Bluffton. 

@rievance—J. Vene Doreland, chairman, 
Laporte; E. B. Knollenborg, Richmond; 
A. W. Jackman, Vincennes; John J. 
Schindler, Mishawaka; Marcus Sontag, 
Evansville. 


President Kirkpatrick says: 


We think we have a strong working 
team personally pledged (except in two 


cases) to attend to business. _ The officers 
desire that any agent whether a member 
or not that know of something that he 
thinks should have the attention of the 
state association will please report same 
tc his nearest vice-president, and if he 
does not hear from him within five days, 
to notify the secretary direct. The officers 
will meet soon and are open for any sug- 
gestions or other information that they 
should have. 





Muskegon Wants Concessions 
Muskegon, Mich., desires to be rated 


council recently heard from D. D. West 
of the inspection bureau at Grand Rap- 
ids. He told the city fathers that un- 
less the electrical inspection ordinance 
passed last summer were enforced 
rates would have to be raised 10 per- 
cent, but if this and other slight mat- 
ters could be adjusted the town could 
be raised from the fourth to the third 
class and rates reduced 5 percent. 





Indiana Agency Appointments 
Aachen & M.—Habig & Ely, Greensburg; 
J. W. Robb, Clinton. 

Boston—D. R. McIntosh, Connersville. 
California—C. E. Flowers, Martinsville. 
Calumet—Tolle & Freel, La Fayette; 
Church & Son, Elkhart. 

—— P. Railsback, Nobles- 
ville. 

Detroit F. & M.—E. J. M. Metzger, Law- 
renceburg. 

Phila, Und.—Tolle & Freel, La Fayette. 
— Falls—E. P. Railsback, Nobles- 
ville. 

State of Ill.—H. C. Sears, La Fayette. 

Milw. Mech.—Fred Doeppers, Indianap- 
olis; S. R. Thomas, South Bend. 

Norw. Union—J. F. Scherb, Seymour. 

Old Colony—U. S. Enders, Elkhart. 

Palatine—George Mock, Bluffton. 

Pellican—W. L. Kazmiski, South Bend. 

Phoenix, Eng.—W. H. Bonner, Clinton. 

Pruss. Natl.—M. A. West, Brazil. 

Royal Exch.—S. A. Bouslog, Peru. 

Scott. Union—O. V. Frank, Auburn. 

Springfield—Test & Buckley, Peru. 

Sun, Eng.—W. J. Patterson, Loogootee. 

Svea—F. O. Life, Marion, 





Michigan Agency Appointments 

Agricultural—P. W. Creaser, Alma; 
F. P. Wilber, Ypsilanti. 

American, N. J.—Henry Colquitt, A. S. 
Kudron and W. G. Smith, Detroit. 

Amer. Cent.—W. K. Nash, Donaldson; 
O. L. Wickersham, Onaway; F. C. Arms, 
Grand Lodge. 

Arkwright Mut.—W. S. Russell, Detroit. 

Cent. Natl—Louis Siemon, Detroit. 


MICHIGAN NOTES 


George B. Stevens, representative of 
the Western Factory Insurance Associa- 
tion at Detroit, died last week at Harper 
hospital, following an illness extending 
through the summer. 


The Michigan Inspection Bureau has is- 
sued special hazard reports upon the fol- 
lowing risks: Boydell Brothers Realty 
Company, Detroit; Haney School Furni- 
ture Company, Grand Rapids; H. P. Hos- 
sack & Co., Cedarville; Michigan United 
Railway Company, Jackson. New book 
of estimates has been issued for Dun- 
pen Ida, Jackson, Ortonville and South 

yon. 








INDIANA NOTES 


The board of public works, Indianapo- 
lis, has again extended the time granted 
to the public service corporations to get 
their wires underground in the downtown 
district until Nov. 15. 

Ninety-seven alarms was the September 
record of the Indianapolis fire department, 
the smallest number for any month this 
year. Sixty-three were still alarms. The 
one big fire of the month was the Bright- 
wood shops of the Big Four railroad. 


Incendiaries are suspected of being re- 
sponsible for the fire last week in the 
Cannelton chair factory at Cannelton, 
Ind., owned by A. P. Fenn of Tell City. 
Several attempts had been made pre- 
viously to destroy the building. Other 
buildings in Tell City and Cannelton, be- 
longing to Mr. Fenn have been burned 





the last year. 








DETROIT, MICH. 





THE MICHIGAN 


Fire and Marine Insurance Company 


HAS BEEN FURNISHING HONORABLE FIRE 
INSURANCE INDEMNITY FOR THIRTY-ONE YEARS 


It has paid $6,179,000.00 in losses. 
Tic, pint nne tated $1,372,882.79 ee. . ca ccnkvinnnsaall $400,000.00 
IT 1S ONE OF THE STAUNCH AND RELIABLE COMPANIES IN THE WEST 

M. W. O'BRIEN E. J. BOOTH H. E. EVERETT E. P. WEBB 
President Vice-President Secretary Ass t Secretary 


as a third class town and its common | 


LOCAL AGENTS! WE CAN HELP YOU 


with your Big Risks. Appraisals and Inventories of Sound Values made. Working with 
us brings you SATISF CUSTOMERS and obviates danger from competition. We 
are always glad to help with suggestions as to forms. 

Write Us... THE POLICY HOLDERS SERVICE & ADJUSTMENT CO. 


J. R. SUTTON, President MAJESTIC DETROIT, MICH. 
FPme Protection ENGINEERS ADJUSTERS FOR THE ASSURED 














FIRE, TORNADO AND AUTOMOBILE 
INSURANCE 


Michigan Commercial 


Insurance Company 
Lansing, Michigan 


Total Assets. 


ae - $1,112,949.43 
Surplus to Policy Holders . ° 486,266. 


F. A. Hooker, President 
B. L. Hewett, Ass’t Secretary 


Robert Henkel, Vice Pres dent 
A. D. Baker, Secretary 
Ralph Rawlings, Ass’t Secretary 


























AMERICAN UNION FIRE INSURANCE 
COMPANY @g Philadelphia 


ELECTED A UNION COMPANY 
AT NIAGARA FALLS MEETING 


Good Agents Wanted 


BLACKMAN, GLASS & COOK 


DETROIT General Agents MICHIGAN 


GEORGE M. COBBzé.CO. 


FIRE & LIABILITY INSURANCE ._-. 
NEWTON CLAYPOOL BLDG 











INDIANAPOLIS 





EXPERT SERVICE. 











ASSETS $1,083,959.55 ORGANIZED 1853 


LOSSES PAID $9,593,145 


THE FARMERS’ FIRE INSURANCE CO. 


OF YORK, PENNA. 
A. S. McCONKEY, Sec’y & Treas. 


THE LARGEST AND OLDEST GENERAL AGENCY IN OUR FIELD 


BIERCE & SAGE 


Whitney Opera House Bldg., DETROIT, MICH. 
GENERAL AGENTS FOR 
Concordia of Milwaukee, for Michigan 
North River of New York, for Michigan and Wisconsin 
Empire City of New York, for Michigan and Wisconsin 
Nassau of New York, for Michigan and Wisconsin 
German of Pittsburgh, for Michigan and Wisconsin 
Dixie of Greensboro, for Michigan, Wisconsin and Ohio 
Ben Franklin Underwriters, for Michigan, Wisconsin and Ohio 
Monongahela Underwriters, for Michigan 


Agents wanted at points where not now represented 


THE CONCORDIA FIRE 


INSURANCE COMPANY 
OF MILWAUKEE, WIS. 


Cash Capital -  - — $300,000.00 
Reinsurance Reserve - 932,786.42 
Reserve for all other Liabilities 181,543.44 
Surplus to Policyholders 530,308.94 
Total Assets -  -  1,644,688.80 


SURPLUS $523,622.54 


W. H. MILLER, President 








LONDON & 
LANCASHIRE 





Lhbictt 





Of Liverpool, England 





STATE AGENTS: 
JAMES M. MORAN, Women’s Temple, Chicag® 
for Indiana and Illinois. 
P. E. NORRIS, Columbus, Ohio, for Ohio. tor 
MAD. NELSON, Heist Bld ., Kansas City, Mo. 
A.E. CLARE, Des Moines, Ia., for Iowa and Ne 


CHARLES E. DOX, Manager 


Western Department 
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raska. 
2G FORD, Seattle, Wash., for Washington «of 
Oregon. 


39 S. La Salle St. Chicago, Ill. 
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IN ILLINOIS AND WISCONSIN 


AGREEMENT IN JOLIET ISSUE 








Text of the Document Entered Into 
Between Connecticut Fire and 
Goodspeed Agency 





The agreement reached between the 
Connecticut and the Goodspeed Agency 
at Joliet, Ifl., last week lays down cer- 
tain regulations for the future actions 
of the parties interested regarding the 
business in dispute and_ with these 
promises kept no further litigation can 
be taken by either side. The text of 
the agreement follows: 

Whereas, On the 14th day of July, 
1911, Edith I. Goodspeed and C. F. Good- 
speed, doing business under the firm 
name of the Goodspeed Agency, brought 
suit in the circuit court of Will county, 
Illinois, against the Connecticut Fire, 
John R. Herath and W. G. Albright, for 
an injunction, which suit is still pend- 
ing: 

una Whereas, The parties to said suit 
have come to an agreement in regard 
to the subject matter thereof, as set 
forth in the bil filed in said cause: 

Now, therefore, this agreement, made 
by and between the said Connecticut Fire 


and Edith I. Goodspeed and C. F. Good- 
speed, constituting the Goodspeed 
Agency, witnesseth: 


ist. In consideration of the mutual 
concessions made by each of said parties 
hereto, it is hereby agreed that neither 
the Connecticut Fire or the Goodspeed 
Agency shall cancel and rewrite any of 
the Connecticut’s policies which have 
prior to this date been written and issued 
by the said Goodspeed Agency, but that 





all of said policies shall run to expira- | 


tion, 
necticut Fire may in the regular and 
ordinary course of its business, desire to 
cancel, and as to such cancellations, the 
Connecticut Fire shall not rewrite poli- 
cies covering on the same property; and 


except such policies as the Con- | 


thirty days prior to the expiration of | 


said policies each of the parties may 


solicit the renewals thereof, but said | 


policies shall not be cancelled by either 
of said parties until their expiration. 

2d. If it shall be found that the Con- 
necticut Fire has cancelled any policies 
issued by the Goodspeed Agency in that 
company the premiums on which have 
not been paid to said agency, and has 
rewritten such policies in the Connecti- 
cut Fire, then the Connecticut Fire will 
refund to the Goodspeed Agency the 
premiums on those policies. 


3d. The Connecticut Fire, by its mana- | 
ger in Chicago, will issue and give to | 
the Goodspeed Agency a written author- | 


ity to collect all premiums on policies 
written by the Goodspeed Agency in the 


Connecticut Fire in order that the Good- | 


speed Agency may have the power and 
legal authority to collect all such out- 
standing premiums. 

4th. The Connecticut Fire will pay the 
court costs in the suit of Edith I. Good- 
speed and C. F. Goodspeed against the 
Connecticut Fire et al, said costs to be 
taxed. 

5th. It is further hereby agreed by 
and between said parties that upon the 


tHe other and that this settlement in- 
cludes all differences of every kind and 
character now existing between said 
parties, and is in full discharge of all 
claims of every kind which either party 
has against the other, and is in full com- 
promise of all conditions now existing be- 
tween said parties. 





Send Out Joint Letter 


A joint letter has been sent out by 
the Illinois State Board and the IIli- 
nois Field Club to all stamping secre- 
taries in the state advising that here- 
after each organization will look after 
its own infractions. The state board 
and field club through the companies 
they represented have prorated the 
general expense in the past and super- 
vised jointly and the letter simply no- 
tifies of the change in the method of 
supervision. The state board has had 
the burden of work and a slight bur- 
den of expense under the old plan and 
the new system adjusts the matter in 
both respects. Complaints that prop- 
erly go to the field club will hereafter 
not go through the state board. 


TWO TOWNS WERE INSPECTED 








Manitowoc and Two Rivers, Wis., 
Visited by Special Committee of 
Fire Prevention Association 





Manitowoc and Two Rivers, Wis., re- 
ceived a thorough inspection at the 
hands of a special committee of the 
Wisconsin State Fire Prevention Asso- 
ciation last week. The committee, 
made up of B. A. Lehnberg, chairman, 
C. C. Clark, A. S. Hall, and H. S. Nor- 
ton, all of Milwaukee, assisted by G. H. 
Kiland, a deputy state fire marshal of 
Manitowoc, found conditions fairly 
satisfactory, although the usual in- 
stances of unsafe electric wiring and 
accumulated rubbish were discovered. 

At Manitowoc, the members of the 
committee learned that merchants have 
been in the habit of baling their waste 
paper and storing it in their basements 
until it could be sold. It seems that of 
late the usual buyers of waste paper 
have been cutting their prices and the 
merchants have considerable paper ac- 
cumulated as a result. The Wisconsin 
State Fire Prevention Association has 
recommended that improved refuse 
burners be installed and the city coun- 
cil will be asked to take action in the 
matter. While baling is a good prac- 


| tice, the storage is bad. 


hereto, the above mentioned suit in chan- | 
cery, of Edith I. Goodspeed and C. F. 
Goodspeed against the Connecticut Fire | 


et al, in the circuit court of Will county, 
Illinois, be dismissed at defendant's 
costs, 
8 6th. It is further agreed that this set- 
ement is a full receipt and discharge by 
each of said parties against the other 
from all claims for loss or damage sus- 
tained by either of said parties against 





Insurance Stocks 
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E. S. BAILEY 


66 Broadway, New York, City 
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The committee found that the con- 
ditions of the fire departments and 
waterworks of both cities were fairly 
satisfactory. 

Inspection reports, covering ten 
towns and cities of Wisconsin, have 


signing of this agreement by the parties | JUSt been issued by the association. 


Conditions in general and the condition 
of the fire departments and waterworks 
are reported upon and various recom- 
mendations are made in each case. 
Cities covered by the reports include 
the following: Edgerton, Stoughton, 
Janesville, Monroe, Mineral Point, 
Marshfield, Stevens Point, Neenah, 
Menasha and Waupaca. A report on 
the recent inspection at Superior will 
be issued within the near future. 

The story that the association had is- 
sued reports concerning inspections on 
sawmill properties of Wisconsin was 
incorrect. The work of inspection was 
carried on and the reports issued by 
the Wisconsin Field Men’s Club. 

The Wisconsin State Fire Preven- 





Western Empire Ins. Co. 
(FIRE) 
A good agency company specializing in 
manufacturing properties 
Brokerage business written in unrep- 


resen‘°d territory by D. C. Schupp, Special 


Agent. 
een For agencies apply to 


SCHUPP & LOHMAR CO. 


State Agents 


PEORIA, ILLINOIS 


THE WESTERN TINDERWRITER. 


The Indiana and Ohio 
Live Stock Insurance Company 
OF CRAWFORDSVILLE, IND. 
Organized in 1886 Cash Paid-up Capital $200,000.00 


Assets Almost a Half Million Dollars 


@ Producing agents wanted in all unoccupied territory where the company is 
writing business. It pays to sell live stock insurance if you represent the “‘Indiana 
and Ohio.”? Promptness and fair dealing make it popular with farmers and stock- 
men. Our system of advertising is helpful to the agent. Write Home Office at once. 


INDIANA AND OHIO LIVE STOCK INS. CO. 
Crawfordsville, Ind. 


TO INDIANA AGENTS 


Indiana Millers Insurance Company 
INDIANAPOLIS, INDIANA 


THE SPECIAL HAZARD COMPANY 
ORGANIZED 1889 


Capital, $100,000 Surplus, over $300,000 


SPECIAL HAZARDS OUR SPECIALTY 


We assist our Agents in securin 
No annexes—Single Agency 

















Bus‘ness. 
uaranteed. 


E. E. PERRY, President 
DALLAS: 


Write us NOW 
SAN FRANCISCO: 























Conroy & Olds, §. S. Aldehoff & Co., 
Managers. Hl EN General Agents. 
(> GV Pe esngusien 
—-FiRE:s— 
INSURANCE COMPANY, 
OF AIX-LA-CHAPELLE , GERMANY. 
\ UNITED STATES BRANCH / 
XY y .NEw york. . 7 
CHICAGO: A. KELSEY ware ATLANTA: 
Harvey W. Murray, . Dan B. Harrie 
Genera! Agent. Manager. 
E. J. HAYNES, JR., Pres. GEORGE F. REEVE, Vice-Pres. CHARLES M. HENRY, Sec’y 


“A MILLION-DOLLAR COMPANY” 


ie Mewar Fire 


NEWARK WN. J. 
This old Company is liberal in its underwriting policy and 
would be a valuable addition to any union office. Appli- 
cations for agency representation solicited. 


CARROLL L. De WITT, General Agent, -19 S. La Salle ‘Street, CHICAGO 














NORTHWESTERN FIRE and MARINE 
INSURANCE COMPANY 


MINNEAPOLIS, MINN: 
DECEMBER 3ilst, 1910 


Total Assets $687,129.92 Capital, $300,000 
Net Surplus, $183,691.38 
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tion Association will hold its annual 
meeting on Oct. 9. Officers will be 
elected and the various committees are 


expected to report. 
PERPETUAL FIRE MACHINE 

A correspondent regales this paper 
with the following account of a fire at 
Sylvis, IL: 

A little continuous and possibly con- 
tiguous “vodeveal” was Segeeesy “pulled 
off” at Sylvis, Ill, and the _ insurance 
company has footed the bill. The tenant 
of a dwelling started tc do some cleaning 
about the house with gasolene and tried 
to smoke his “dudeen” at the same time 
—that is, jointly and not severally. The 
mattress ignited and the show was on. 
Though the insurance company paid the 
freight it had no show after the per- 
formance started. 

Our hero, as Horatio Alger, Jr., would 
have called him, proceeded to put the 
fire out, He started to put it out the 
bedroom window, mattress and all. It 
clogged and set the sash ablaze. Then 
he tossed it into the hall and. while 
crowding it through the doorwdy, set 
the door afire. The hall window was the 
next object of attack. It proved the 
same size as the bed room window and 
there was another fire. Down the stairs 
the burning mattress went. It went half 
way only. Fire, number four. Our in- 
trepid hero threw his own wrk, against 
it and dislodged it, but not until it started 
still another fire. 

Now we must proceed backwards and 
say this was on the back stairs. That 
leads us to the kitchen. Another door, 
another tussle to push the mattress 
through, another fire. But our agegres- 
sive as well as intrepid hero pushed it 
on and over the rail of the back porch. 
And while “they” bandaged up his burns 
it set Mre to the back porch. otal, seven 
fires. And the adjuster “jJewed” ’em down 
to $6.90 per blaze. 


ILLINOIS NOTES 


The Atlas of England transfers to Wil- 
liam B. Scaurman at Pekin, Ill 

The trail of Emery A._ Lawrence, 
charged with arson at Joliet, Ill., in con- 
nection with the Goodspeed manor fire, 
is grewing warm and it is expected that 
his arrest will soon follow. 

G. W. Kenney, a prominent dentist at 
Tlliopolis, Ill, and his wife, have been 
held to the grand jury at Springfield to 
answer charges of burning the office fur- 
niture and fixtures to collect $700 insur- 
ance, 

P. J. Rose & Co., one of the largest 
agencies at Litchfield, Ill, have sold to 
John Rea, an ex-county official. Among 
the a interested are American, 

. J., Germania and Northwestern Na- 





tional. 

Cc. H. Pingree, state agent in Illinois 
for the Fidelity Underwriters, is ill at 
his home in_ Bloomington with pneu- 
monia. Mr. Pingree’s many friends in 
his territory will learn of his illness 
with regret and hope for his early re- 
covery. 

H. A. Six, recently indicted at Peoria 
in connection with the Aldine Hotel fire, 
has been arrested at \ wan Ill, and 
proved to be the same H. A. Six who was 
arrested recently on suspicion that he 
knew something of the bank robbery at 
Blue Mound, 

Litchfield, Ill, is having rate trouble 
all its own. Complaints are heard against 
three agencies and threats have been 
made by others. An effort is being made 
to get the schedule on the department 
store of L. W. Cline which has been writ- 
ten at 75 cents. The rate with the 90 
percent clause is 98 cents and reform is 
— attempted despite unpromising con- 
ditions. 





Fifteen business men of Beloit, Wis., 
have organized the Beloit Exchange to 
handle real estate, loans and insurance. 
It is planned to incorporate the agency 
if such a move is practical. James E. 
Keeley of Keeley & Higgins will handle 
the business from his firm’s cigar store 
on South State street. 





Men think more of a thief than they do of a 
aaa ene you know what they think of 
a thief. 


IN THE GREAT NORTHWEST 


IOWA, MINNESOTA, NORTH AND 
SOUTH DAKOTA 











BUILDINGS WERE CONDEMNED 


Inspection Made of Red Wing by Min- 
nesota Association—General Con- 
ditions Fair 





The inspection of Red Wing, Minn., 
by the Minnesota State Fire Preven- 
tion Association last week was not 
wholly a surprise to the town, for the 
daily paper there the day before had a 
complete statement of what was ex- 
pected to be done by the fire insurance 
agents. 

There were a number of buildings or- 
dered condemned by local authorities 
following the inspection. General con- 
ditions in the city were found to be 
very fair, although the cooperation 
with the fire department was not as 
complete as could be asked. The fire 
record of the town is good, and the fire 
department has a good standing. The 
city superintendent of schools and the 
superintendent for Goodhue County 
stated at the public meeting which was 
held at the Commercial Club, that they 
would institute a course in the study of 
fire prevention in their respective 
school departments. They are the first 
for a city and the first for a county in 
the state to make such a move, and it 
is regarded as a good move, and one 
which will lead to others following the 
same line. The Manufacturers’ Asso- 
ciation of Red Wing has arranged to 
name a standing committee on fire pre- 
vention, whose work will be toward the 
elimination of fire hazards in the fac- 
tories of the city. 





J. Q. Haas Company Brings Suit 

Suit has been filed against Morris M. 
Wachenheimer and William J. Des- 
mond of St. Paul by the J. Quincy 
Haas Company, of that city in the dis- 
trict court alleging conspiracy to wreck 
his insurance business in St. Paul. The 
defendants were formerly employed in 
the Haas office, and afterwards left to 
engage in the insurance business for 
themselves. The complaint sets up the 
charge that they made use of the rec- 
ords of the Haas office and had them 
copied for their own benefit. The suit 
asks a restraining order to prevent 
continuing this work, with damages of 
$25,000 and the return of the papers al- 
leged to have been so secured. 


Trouble at Waterloo 

At Waterloo, Iowa, where for a time 
there has been peace and a reasonable 
adherence to good practices, trouble 
has broken out and rates are now in 
bad shape. At present it is impossible 
even to make a good guess as to 
whether conditions will grow worse or 
better. 





Farmers to Resist Assessment 

Thirty-three farmers of the vicinity 
of Perley, Minn., located in southern 
Norman county and northern Clay 
county, have engaged C. G. Dosland, of 
Fargo, N. D., to represent them in a 
possible contest with the St. Paul Hail 
& Cyclone, over the payment of cer- 
tain assessments of which they have 
just received notice. These farmers 
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The Hotel Ryan 


ST. PAUL 


The Insurance Men's Home 
and center of the Insurance District 


EUROPEAN PLAN 
Rates, $1.00 and $1.50: with Bath, 


00 and up. 
Your patronage is solicited. 


58th ANNUAL STATEMENT 
Capital - ° e ° S $ 50 
Assets (to protect-policyholders) + 3,76 29 
Net Surplus to policyholders - . 1,800,599.27 
of WatartreetT.3!- Net Surplus to stockholders - * 1,300, 27 


W. H. STEVENS, President JOHN Q. ADAMS, Secretary 
STUART MORGAN, State Agent, Michigan, Detroit 
N.T. JULIAN, State Agent, Ohio and West Virginia, Columbus 
GUS M. WISE, Special Agent, Indiana and Kentucky, Indianapolis 
P. P. WIPPELL, State Agent, Illinois and Wisconsin, 159 La Salle St., Chicago 
RAYNOLDS BARNUM, State Agt., Missouri, Kansas and Oklahoma, Kansas City, Mo. 
E. S. FREEMAN, State Agent, Iowa, Nebraska and Minnesota, Omaha, Neb. 


PITTSBURGH FIRE INSURANCE COMPANY 


Organized 1851 1808-11 Commonwealth Building, Pittsburgh, Pa 









































0 EO OC Tee $200,000.00 Net Surplus.................ssse0+ $200,355.60 
Assets, January 1,1911..... 551,793.94 Surplus to Policyholders.......... 400,355.60 
Licensed to do business in Pennsylvania, Illinois, Michigan, Ohio and Wisconsin 
R. J. WILSON, President D. C. SHAW, Vice-President R. J. MCKNIGHT, Sec’y and Treas. 


W. J. R. MAGILL, Ass’t Secretary JOSEPH H. GORDON, General Agent 


GERMAN FIRE | @incinnati Underwriters 





INSURANCE Comp ANY 121 East 3rd St., CINCINNATI, O. 
OF a. sit VA. sey re Security atm 


Cash Capital $200,000, Net Surplus $234,549.22 COMBINED STATEMENT 








WM. F. STIFEL, President ae a we 2 
PER fess leet: eee 
a Surplus to Policy Holders 439,819.00 
DANA E. LATIMER — 
Williamson Building, CLEVELAND, OHIO | fF, a, ROTHIER, Prest. | ADAM BENUS, Secty. 
Special Agent for Ohio and Indiana R. HEINTZ, Asst. Secty. 
The Maryland Motor Car Insurance Company 
Baltimore, Maryland 


HACKETT & HOFF Swilenside, Wisconsin’ 
Insures Motor Cars Exclusively Correspondence with responsible insurance 


offices solicited 


CHICAGO’S OLDEST INSURANCE AGENCY 
B. N. Anderson, Prest. Fred E. Young, V. Pres. & Treas. W. P. Craine, Secy. 


Brown, Anderson & Young tx. 
an Spee I NS U R A NC E 29 So. LaSalle St. 


CHICAGO 
Represen the follo well known com; 
GLENS FALLS _ LONDON LANCASHIRE TVEEBOOL AND LONDON & GL 
WESTERN EMPIRE BOSTON (Automobile Ins.) o_o 





METROPOLITAN 
BONDING CO. (Burglary) — 


Chicago business controlled by outside agents will receive especial care. 
Telephenes; Central 3008 Central 6992 


Marsh & McLennan 


SURPLUS INSURANCE 
Delesh CHICAGO OFFICE re 


Minneapolis 29 S. La Salle Street New York 
SURPLUS LINES 


For the best service and the best companies refer your excess 
lines and special hazards to 


SCHUPP & LOHMAR COMPANY 


Now at PEORIA, ILLINOIS Arcade Bidg., 
Insurance written anywhere in the U.S. in high grade stock companies. LIBERAL COMMISSIONS 


RETURN MAIL SERVICE 
St. Nicholas Hotel STRICTLY FIREPROOF 


wd Annex |i BREVOORT 


Hotel 
SPRINGFIELD, ILL. Chicago, Illinois 
Cnn MOST MODERN EQUIPMENT 











Annex Positively Fire-proof. UNEXCELLED RESTAURANT 
Every Room with Bath, Entirely Modern On Madison St.. near Le Salle 
American and European. One minute from the Insurance District 





WALTER A. POCOCK, Mgr. 
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claim that the company misrepresented 
things to them in soliciting their busi- 
ness, and among other things assured 
them assessments would not run over 
a certain amount, whereas the present 
assessment which they propose to re- 
sist is four or five times as much as 
the limit they claim was set. These 
farmers took out insurance on which 
the respective insurance premiums 
amounted to $100. 





St. Paul Gets Conscience Money 

A conscience money payment has 
just been made to the St. Paul Fire & 
Marine, amounting to $325. The money 
was sent anonymously, and was all in 
bills. Enclosed with it was a note writ- 
ten in pencil which stated that there 
was more to follow and requesting an 
acknowledgment of the receipt of the 
money in the columns of the daily 
press. The sender did not indicate 
why the money was sent but the com- 
pany assumes that it is a repayment on 
a loss which has been paid by the com- 
pany, in which the owner was either 
accountable for the loss by intent and 
act or else had in some manner se- 
cured an over-payment on a loss, which 
is now returned. 





Hearing on September 13 

Before the attorney-general of Min- 
nesota renders an opinion on the le- 
gality of separation as practiced by the 
Western Union, Judge Thomas Bates 
of Chicago will present the insurance 
companies’ side of the matter. Com- 
missioner J. A. O. Preus is not satisfied 
that separation is not a form of dis- 
crimination and has asked the attorney- 
general’s department to pass on. the 
question. He has turned over the argu- 
ments pro and con as presented to him, 
but the Western Union will be allowed 
to further argue the matter at a hearing 
to be held in St. Paul Saturday. 





Will Investigate Rebating 

Charles E. Keller, state fire marshal 
of Minnesota, has been asked to inves- 
tigate a number of alleged rebating 
cases and if he develops substantial 
evidence Insurance Commissioner J. A. 
O. Preus promises to enforce the law 
regarding revocation of licenses where 
companies are found guilty. The num- 
erous charges of rebating and more 
particularly discrimination in rates has 
led to this stand and the recent recom- 
mendations of the commissioner to leg- 
alize the rates of the General Inspec- 
tion Bureau and give the insurance de- 
partment supervisory powers over the 
activity of the bureau. 





Fascination for Firebugs 


_Lumber yards seem to have a pecu- 
liar fascination for firebugs. Follow- 
ing the well remembered fires in the 
lumber districts at Dubuque, it appears 
that Cedar Rapids now has an incen- 
diary of the same tendencies. A man 
was detected in the act of setting fire 
to lumber belonging to Limback & Jef- 
frey of that city. He had saturated the 
Planks with kerosene and was just 
striking a match when discovered. He 
Scurried away in the darkness and his 
discoverers, instead of pursuing him, 
extinguished the blaze. 


Closes the Litigation 

C. F. Campbell, secretary of the 
Capital & Merchants & Bankers of Des 

oines, surprised the employes in the 
county clerk’s office when he tendered 
a check for $18,244.44, payment on the 
judgment secured by W. J. Burke et al. 
against S. I. Berry, former president 
and others. This closes the litigation 
Involving the coalition of the Capital* 


and the Merchants & Bankers some 
months ago. 





Warnshuis Lost His Clothes 
tea: W. Warnshuis, state agent for 
Owa for the Home of New York, 
Suffered the loss of a dress suit case 
Containing all of his clothes when he 
eft the receptacle in his automobile 
while he went into a hotel to look at 





Minneapolis Fire & Marine Insurance Company 


STATEMENT OF CONDITION JANUARY 1, 1911 


Cash Capital - - - - - 


Total Liabilities (except capital) 224,165.23 


$200,000.00 Total Assets - - - + «= « 


Surplus to Policyholders - - 


$574,595.35 
350,430.12 


WE DESIRE AGENTS IN ALL TOWNS IN THE NORTHWEST 


F. C. Van Dusen, President 


Joun D. McMi1tan, Vice-Pres. ALFRED StTINsoN, Secretary 





the register. He reported the theft to 
the police and the suit case, clothes in- 
tact, was found some hours later hid- 
den beneath a clump of bushes in 
Crocker Woods, a park in the out- 
skirts of the city. 





Dwelling Rates at Mason City 


Mason City, Ia., which has always 
been known for low rates, is having 
some additional woe now over dwelling 
rates. The latest is combined fire and 
tornado policies for five years at 75 
cents. These prices are being given by 
one or two agents and the companies 
that have declined to meet the cut are 
losing their preferred business. It is 
felt that a little stiffening of the ver- 
tebrae on the part of one or two man- 
agers would do much for the situation 


in spite of the fact that the special | 


hazards cannot be brought up so easily. 
In Mason City a number of agents con- 
trol a good volume of business who are 
also heavily interested in the special 
hazards and they are more interested 
in low rates than in the additional com- 
mission that would come from higher 
rates. 





Has Changed Its Name 
The Great Falls Fire, which is being 
organized at Great Falls, Mont., has 
changed its name to the Rocky Moun- 
tains Fire. It is being promoted by the 
Rocky Mountains Securities Company. 


Looks Like Agents Will Win 

There is every prospect that the 
agents at Ottumwa, Iowa, are going to 
win over the Retail Merchants’ Asso- 
ciation in the battle over correct prac- 
tices in that city. A new element has 
entered into the situation in that some 
of the big wholesalers are talking about 
withdrawing credit from the business 
firms if the latter carry out their threat 
to carry insurance written by wildcat 
companies. It appears that the secre- 
tary of the merchants association has 
been attempting to secure the agency 
for stock companies without success 
and the only insurance he is now writ- 
ing is in a retail merchants insurance 
association with headquarters at Em- 
metsburg, Iowa. The agents are stand- 
ing pat to a man. 





Another Honored Veteran 

D. E. Pond of Monticello, Ia., has a 
record as a local agent in Iowa than ex- 
ceeds that of C. M. Fulton of Columbus 
Junction, who recently retired. The lat- 
ter had been in the business for nearly 
forty years and had represented the 
Phoenix of Hartford for thirty-five. Mr. 
Pond can go him one better each way. 
He has been in business for over forty- 
one years and has continuously repre- 
sented the New York Underwriters dur- 
ing this time. 





Will Seek Indictment 

The Dubuque police will go before 
the grand jury next week in a final ef- 
fort to secure an indictment against 
John Dickson on the charge that he 
started the various fires which did dam- 
age of $850,000 to the property of the 
Standard Lumber Company. Dickson 
has been in jail since his second arrest. 
The police have only circumstantial 
evidence. They aver that he was seen 
running from the Iowa Coffin Com- 
pany’s building just before a small 
blaze was discovered there. It is 


SIOUX FIRE INSURANCE COMPANY 


SIOUX CITY, IOWA 


Fully paid cash capital at time of organization, $200,000.00; 
twice the amount required under the laws of lowa. Net 
surplus, $52,580.40; security to policyholders, $302,480.45. 


Presents the most liberal City and Farm policies 
and offers unusual advantages to hustling agents in 
Iowa, South Dakota and Nebraska towns where 
not now represented. 


F. A. McCORNACK, President § C.J. WOOLDRIDGE, Secretary and Treas. 


THE SPALDING 


HEADQUARTERS FOR INSURANCE MEN 
DULUTH’S LEADING HOTEL 


Modern and up-to-date. $100,000.00 recently expended on improvements. European 


Plan. Cuisine of acknowledged excellence. Restaurant prices reasonable. Club 
Breakfasts, Club Luncheons. 


LEE HOTEL CO., Proprietors 
EDWIN H. LEE, Managing Director 


SHC URITWY 


Fire Insurance Gompany of Davenport, Ia. 


Ss. F. GILMAN, Pres’t M. C. HINSCH, #ec’sy 
CASH CAPITAL $200,000 

This Company has had 27 years of successful business experience, and is now doing 

business in Iowa, Illinois, Wisconsin and Ohio. Itis a good company for the agent, 

because in addition to writing a general business, it accepts practically all classes of 


farm risks. We want agents in the above states, and would appreciate hear- 
ing from agents desiring to represent us. 


W. W. MARSH 
PRESIDENT 
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Manufacturers Insurance Co. 


OF WATERLOO, IOWA 
Writes Fire and Tornado Insurance in Iowa and Illinois 
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LAUGH ond THE WORLD LAUGHS WITH YOU 
THE NORTH DAKOTA MUTUAL FIRE INSURANCE CO. 


VALLEY CITY, N. D. 
Licensed by the Commissioner of Insurance to Smile ALWAYS 














SAFE SOUND RELIABLE 
Adjusts Its Losses Fairly—Pays Them Promptly 
FP. W. HEIDEL, President D. W. CLARE, Secretary 
ROBT. ANDERSON HERMAN WINTERER WM. OLSON W. A. GORDON 
Pres. Vice-Pres. Treas. Sec’y & Mgr. 


MIDDLEWEST FIRE 


INSURANGE COMPANY 
Capital .. . . ~ + $200,000.00 


VALLEY ; 

Gross Assets, . . . . 301,567.07 yoata 
Surplus to Policy Holders, 238,429.10 DAKOTA 

A Progressive, Conservative, Western Company operating in North Dakota, 


South Dakota, Manitoba, Alberta, Saskatchewan 
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claimed also that he was seen in the 
vicinity of the big lumber yard fire 
when it was discovered the following 
night. 





Minnesota Agency Appointments 


Buffalo Ger.—-G. D. Reed, Faribault. 
Caladonian—C. W. Simons, Montevideo. 
Connecticut—A. G. Osterberg, Milaca; 
P. F. Heckelman, Albertville. 
Detroit—Cathcart & Maxfield, St. Paul. 
Fid.-Phenix—R. W. Palmer, Fairmont. 
wt Assn.—N. E. Bricher, Theilman; 
M,. Hay, Fairmont; J. Kreckelberg, 
Ad and F. J. Raway, "Den 
Firemens—Hartley & Allbright, Brain- 
erd; A. O. Blegen, Moorhead. 
Franklin, Pa.—Nickerson Perkins, Pine 
t 


y. 

Ger. Amer., N. Y.—E. F. Westrum, Al- 
bert Lea; J. R,. Bullard, Waseca. 
Germania—Bruno Poppitz, Heron Lake. 
oar Falls—M. M. Wachenheimer, St. 
aul. 

Globe Mut.—F. L. Olson, Denham; J. 
C. Gaus, Odessa. 

State of Ill—A. O. Blegen, Moorhead. 
London—A. W. Wells, Herman; Julius 
Gross, Chisholm. 


Mich, F. & M.—A. L. Stengee, Morris; 
8. H. Johnson, Appleton; P. S. Gallagher, 
Benson. 


ew Hamp.—R. C. Mathwig, Warren. 
B. & M., Eng.—Magnus Lundberg, 
Gredeinten 





MINNESOTA NOTES 


Thomas J. Conlin has sold his real 
estate and insurance business at Fari- 
bault, Minn., to George D. Reed, who will 
continue the business. 

George Mullen, of Pipestone, Minn., 
has moved his headquarters to Marshall, 
Minn., where he will engage in the real 
estate and insurance business as the Mul- 
len Company. 

The Bemidji Insurance Company, of 
Bemidji, Minn., has been incorporated to 
do a general insurance business. The 
capital stock is $25,000 and the incor- 
porators are W. P. White, W. L. Brooks 
and L. L. Berman, all of Bemidji. 


IOWA NOTES 


The city council at Belle Plaine, Iowa, 
has let the contract for the construction 
of waterworks extensions which will total 
in value $17,000. The town of Inwood, 
Icwa, has also voted to build waterworks 
to cost $12,643. 

R. A. Elliott has Gapoeed of his in- 
terests in the Ballard-Elliott Agency, Des 
Moines, to Wayland Ballard and it will 
be known as the Wayland Ballard Agency 
once more. Mr, Ballard has been ill for 
months but is improving. 


A. W. Kegler has sold his agency at 
Bellevue, Ia., to Frank H. Swirtz, a young 
attorney. Mr. Kegler is a manufacturer 
and his interests in this line necessitate 
him moving to Dubuque. He represented 
the Dubuque, German of Peoria, Hanover, 
Northwestern National, and Royal. 








The agencies of A. O. Rupert and Ray- 
mond ©. Warner at Fargo, N. D., have 
been consolidated under the name of 
the Rupert & Warner Agency. 


THE WEST AND SOUTHWEST 


MISSOURI, KANSAS, NEBRASKA, 
ARKANSAS, OKLAHOMA, 
COLORADO 


LOSS CONTROVERSY NOW UP 














Kansas Insurance Superintendent Cir- 
cularizes Companies About a Kan- 
sas City Adjustment 





Ike S. Lewis, superintendent of insur- 
ance in Kansas, has circularized the 
companies interested in the loss on the 
American Dressed Beef & Provision 
Company of Kansas City, Kas., asking 
their reasons for delay in adjustment. 
He states the claimant’s side of the case 
has been presented to him and asks that 
the companies present their side. 

In his letter he says the assured states 
that it has done all in its power to have 
the matter settled out of the courts but 
the companies have declined to adjust 
and otherwise displayed dilatory prac- 
tices. He suggests that if the questions 
in point can be settled by five test cases, 
as the claimant asserts, this be done in- 
stead of separate suits being required by 
each of the seventy-five companies in- 
terested. As one suit has been tried and 
decided in favor of the provision con- 
cern, including attorneys’ fees and 10 
percent extra for vexatious delay, he 
asks that immediate action of some na- 
ture be taken. 





Swift Work by Fire Marshal 


Fire Marshal C. C. Hammond of Ok- 
lahoma has not only been doing good 
and efficient work in his department, 
but swift work. A man named. Bob 
Ballock set fire to the house of one W. 
E. Martin. House and contents were 
destroyed. The fire was reported to 
Fire Marshal Hammond and in fifteen 
days from the date which Ballock ap- 
plied the match he had been tried, sen- 
tenced to five years in state prison and 
had. actually commenced serving his 
time. 





Investigate F. W. Anthony 

As a result of complaints made by the 
Oklahoma department in regard to the 
operations of Frank W. Anthony, a 
New York underground insurance 
broker, who has been writing policies 
in Oklahoma for various unauthorized 
companies, including the Lahaska of 
Pennsylvania, Commissioner Ballard 
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has received letters from the insurance 
commissioners of both New York and 
Pennsylvania, stating that an investiga- 
tion of Anthony’s methods had been in- 
stituted by those departments, and that 
the information furnished by the Okla- 
homa department was expected to be of 
decided value in those investigations. 
Three or four cases of loss under such 
policies, where the insured had no re- 
course, have been reported to the Okla- 
homa department. 


Missouri Agency Appointments 
Amer. Union—M. D. Stevenson, Kansas 


ty. 

Agricultural—J, G. Hillhouse, Aurora. 

Amer. Cent.—Hammin & Cummings, 
Worth; Hugh Clifford Landman, Waverly; 
Mrs. BE. lL. Foster, St. Louis. 

Calmet—J. R. Woodfill, Jr., and H. R. 
Raitinger, Springfield. 

Connecticut—A. M. Davis, Aurora. 

Fire Assn.—C. H. Green, Osceola. 


Fid.-Phenix—H. Niemeyer, Harts- 
burg; D. G. Gilman, Portland. 

German, Pa.—J. F, Houlehan, Kansas 
Cit 

dee. Amer., N. Y.—L. D. Follen, La- 


monte; Majors & Sparks, Savannah; War- 
imer & Whitehead, Stanberry. 
London & Lanc.—Ben Vinyard, Cape 
Girardeau; Rufus Christian, Palmyra, 
Mercantile -—— Central Missouri Trust 
Company Insurance Agency, Jefferson 
City. 
cama Mech.—J. R. Lomerville, Colum- 


‘Northern, Eng.—O. B. Bottorff, St. 
Louis; W. B. Johnson & Co., Kansas City. 
N. W. Natl.—T. L. Anderson, Hannibal. 
Natl. Union—J. J. O’Flynn, Brookfield. 
Phoenix, Ct.—A. P. Mackley, Desloge. 
Phoenix, Eng.—R. M. Stuntz, Weston. 


MISSOURI NOTES 


Charles B. Rudd, a local agent at Kan- 
sas City, Mo., with offices at 605 Shukert 
building, has gone into bankruptcy, list- 
ing his debts as $13,518.30 and assets 
as $1,698.70. 

The Western of Toronto has_ trans- 
ferred from Harkins, Hodges & Co., and 
the State of England from Markham -& 
Co., to Cabell Gray, manager of the in- 
surance department of the Holbrook- 
Blackwelder Real Estate Trust Company 
at St. Louis. 

Daisy Pearson, accused of firing a cot- 
tage in a spirit of revenge, has been held 
on a charge of arson at Joplin, Mo. It 
is alleged that her two daughters were 
ordered ta wacate by the owner and that 
all of value was removed. Fire occurred 
Sept. 10 and firemen found oil soaked 
strips of clothing knotted together and 
leading into every room in the house. 
The daughters, who were also arrested 
in connection with the crime, have been 
released. 


ARKANSAS NOTES 


Hart has added an insurance de- 
atau to his large real estate busi- 
ness at Reyno, Ark. 

Governor Donaghey of Arkansas has 
issued a proclamation setting apart Oct. 
9 as fire prevention day. 

A. G. Blankenship has opened up an } 
surance agency at Monette, Ark. Mr. 
Blankenship was formerly located at De- 
Vallis Bluff, Ark. 


Special Agent Langford, representing 
the Interstate of Birmingham, Ala., is 
now in Arkansas planting agencies for 
that company. 

B. L. Ross, formerly cashier of the 
Citizens State Bank of Lake Village, 
Ark., has opened up an insurance agency 
at Eudora, Ark. Mr. Ross will also be 
cashier of the new bank at Eudora. 

Ed C. Harding, special agent in Arkan- 
Sas and Oklahoma, for the National Union 
is making a visit to Cincinnati, his old 
home and will go from there to the home 
office before returning to his field 

The automatic sprinkler equipment re- 
cently installed at Fort Smith by the 
Several jobbing houses at that point was 


tested lately when a plumber looking 
for a gas leak with a candle was success- 
ful. even heads in the establishment 
of W. J. Murphy, wholesale saddlery 


store, were opened and the result was 
most satisfactory. There was no dam- 
age. 


OKLAHOMA NOTES 


Charles A. Haggart of Fairfax, Okla., 
state agent of the Pennsylvania Fire, has 
changed his headquarters to Norman, 
Okla. 

Mrs. Esther Swartz, McAlester, Okla., 
who was charged with fraudulently de- 
stroying mortgaged property by setting 
fire to the same, has been acquitted. 
Curt Saylor has taken charge of the 
fire branch of the Insurance Agency Com- 
pany of Oklahoma, Oklahoma City. He 
was formerly with the Insurance Agency 
Company at St. Louis. 


The Nord-Deutsche of Hamburg, Ger- 
many, has been licensed and is now oper- 
ating in Nebraska. 


PROHIBITS SEPARATION 


(CONTINUED FROM PAGE 1) 


cuniary injury to many citizens of Kansas 
which were cited on the one hand, and, 
on the other, the apparent disregard of 
sound business methods in the effort to 
procure volume of SB ince without suf- 





ficient regard for » interests of the 
insuring public or th® future and ultimate 
solvency of the companies, appear to 
make it necessary for me to interpose 
objections to the continuation of this 
conflict. 

Claims Practice Causes Loss 

The searching investigation which this 
department has just made of the charges 
referred to above leads to the comclusion 
that the application of this rule in this 
state is not only obnoxious and annoy- 
ing, but must and does result in pecun- 

loss to a certain class of our citizens. 
This in itself, in my opinion, is ample 
reason for its abrogation. 

The request made to all fire insurance 
companies transacting business in this 
state to file with this department a scale 
of their commissions paid and to be paid 
their agents in Kansas, the maximum of 
which was not to be higher than 25 per- 
cent, including contingent commissions, 
bonuses and gifts of any kind whatso- 
ever, was cheerfully complied with. The 
information thus obtained reveals no ma- 
terial difference in the payment of com- 
missions to agents by the various com- 
panies, and in no single instance was the 
maximum higher than 25 percent. As- 
suming, as this department does, that 
the scale of commissions so filed, will 
be substantially adhered to in the future, 
and granting there may have been some 
merit in the claims made by the union 
companies in the past for this practice, 
there does not now and cannot exist, in 
my opinion, any just reason, excuse, or 
justification for the future application of 


this rule. 
Penalty of Violation 

Now, therefore, I, Ike S. Lewis, Super- 
intendent of Insurance for the state of 
Kansas, order and direct that all fire 
insurance companies transacting business 
in Kansas shall cease and forego the 
practice or application of what is com- 
monly known as the “Separation Rule.” 
Any violation or infraction of this rule, 
or any attempt to interfere in any man- 
ner with the most perfect freedom of 
any agent holding a license from this de- 
partment, by any company or representa- 
tive of any company or any evasion of 
this order in any manner whatsoever, 
or the employment of any coercive or 
intimidating measures against an agent 
representing one or more union or non- 
union companies, will be deemed by this 
department sufficient cause to revoke or 
refuse to renew the certificate of author- 
ity of such offending company or com- 
panies. 

In witness whereof, I, Ike S. Lewis, 
Superintendent of Insurance for the state 
of Kansas, do hereby affix my signature 
and the seal of the Department of In- 
surance this 26th day of September, 1911, 





in the City of Topeka, Kansas. 





International 


Live Stock Insurance Company 
Meridian Life Building, INDIANAPOLIS, IND. 


NOW ORGANIZING 


Capital $500,000 


Largest Live Stock Insurance Company in the world. Only company of itd) The ‘book will be issued in loose leaf 
kind can do business in every in the 
We are now open for insurance connections. 


Good Stock Salesmen Wanted 





Surplus $250,000 


KENTUCKY AND THE SOUTH 


HAS TWENTY-FIVE DISTRICTS 


Kentucky State Fire Prevention Asso- 
ciation Committees to Handle Dif- 
ferent Sections of State 














William H. Sowards, president of the 
Kentucky State Fire Prevention Asso- 
ciation, has announced the organiza- 
tion of the association’s territory into 
districts, and the appointment of the 
committees which will have charge of 
them. There are twenty- -five districts, 
and each committee will be expected 
to watch its territory closely, to urge 
the making of improvements and the 
passage of ordinances in keeping with 
the movement. 

Chairmen of the committees, with 
the territory which they have charge 
of, are as follows: 

District No, 1—Hickman, Graves and 
Fulton, Clem E. Wheeler. 

District No. 2—Ballard, Carlisle, Mc- 
Cracken and Marshall, E. F. Scott. 
District No. 3—Livingston, Crittenden, 
Webster, Lyon, Caldwell, Calloway and 
Trigg, H. Lee Upton. 

District nes 4—Henderson and Union, 
M. S, Moo 

District ‘No. 5—Christian and Hopkins, 
M. B. Russell. 

District No. 6—Davies, McLean, Muhl- 
enburg and Butler, Ben F. Weit tzel. 

District No. 7—Todd, Logan and Simp- 
son, W. O. Van der Voort. 

District No. 8—Hancock, Meade, Breck- 
curigse. Bullitt, Hardin and Grayson, John 


. rry. 

District No. 9—Allen, Edmonson and 
Warren, Joseph M. Rogers. 

District No. 10—Shelby, Spencer, Nel- 


son, Larue, Hart and Green, R. E. Hart- 
shorn, 
District No. 11—Washington, Marion 


and Taylor, J. Barbour Gray. 

District "No. 12—Barren, Monroe, Met- 
calf, Cumberland, Adair, Russell, Clinton 
and Wayne, J. C. Lucus. 

District No. 13—Pulaski, Rockcastle, 
Jackson, Laurel, Whitley, Knox and Bell, 
R. W. Snyder. 

District No, 14—Boyle, Garrard, Lin- 
coln and Casey, A. I. Macpherson. 

District No. ee Anderson 
and Mercer, G. Curry. 

District No. 1¢—Carreil, _roeenae, Henry 
and Oldham, (md Gambl 

District No. 17 = Jemrerson (Louisville), 
Frank G. Snyder. 

District No. 18—Gallatin, Grant, ame, 
Pendleton, Bracken and Owen, L. B. Man- 
son. 

District 4 19—Kenton and Campbell, 
John L. Smith 

District No. 20—Scott, oe Fay- 
ette and Jessamine, W. Fishba ck, 

District No. 21-~-Bourbon, Montgomery 
and Clark, Verner Klin 

District No. 22-—Madison, Estill, Powell, 
Lee, Wolfe, Owsley, Breathitt, Magoffin 
and Morgan, Robert H. Williams. 

District No. 23—Madison, Lewis, Rob- 
ertson, Harrison and Nicholas, R. G. 
Crowell. 

District No, 24—Fleming, Bath, Rowan, 
Carter and Menifee, H. A. Haske a1. 

District No. 25—Greenup, Boyd, Elliott, 
Lawrence, Johnson, Martin, Floyd, Pike, 
Knott, Letcher, Perry, Leslie, Harlan and 
Clay, John L. Sowards. 


_As new members come into the asso- 
ciation, they will be promptly assigned 
to committees. 





Go Into Paint Business 

Ben F. Weitzel, special agent of the 
Phoenix of Hartford in Kentucky; A 
I. Macpherson, special agent of the St. 
Paul ‘in that state, and Nelson G. 
Baker, connected with the local agency 
of Macpherson & Co., of Louisville, are 
going into the paint manufacturing 
business. They have incorporated the 
Excelsior Paint Company of Louisville 
with a capitalization of $25,000. Op- 
erations will be begun about Jan. 1. 


Working on Rule Book 


The special committee on rules and 
forms appointed at the annual meeting 
of the Kentucky Board of Fire Under- 
writers met in Louisville last Friday to 
discuss the work of compilation. Claude 
F. Snyder, chairman of the committee, 
has the proofs of a similar volume 
which he began the preparation of 
when he was secretary of the Kentucky 


form, so that it can be corrected and 
kept up to date. It will be a manual 
of rules for the local agent, and will 





s' be of service to the field man as well. 
Direct Leads Furnished This is the first time that a work of 





this sort has been put out in this terri- 
tory, and it is likely that the example 
of the Kentucky board will be followed 
by other state organizations. The value 
of the book is emphasized because it 
will indicate the situation as affected by 
statutes and court decisions in Ken- 
tucky, and for that reason will be of 
service to daily report examiners in the 
offices of the companies. 





Plans for Louisville Inspection 


_ Preparations for the Louisville meet- 
ing of the Kentucky State Fire Preven- 
tion Association are going ahead rapid- 
ly. The meeting will be held at the 
Louisville hotel, Oct. 27, probably at 
the noon hour, and a buffet lunch will 
be served. Besides Franklin H. Went- 
worth, secretary of the National Fire 
Protection Association, two other out- 
of-town men will speak, while a large 
property owner and purchaser of in- 
surance in Louisville will also be on 
the program. “Fire Prevention,” “Fire 
Insurance from the Public Standpoint,” 

and “Rate Making” will be discussed. 
Members of the association have been 
given assignments of territory in 
Louisville, and will inspect them on or 
before Oct. 27. 


Loss Nearly 98 Percent 
Settlement has been effected on the 
stocks burned in the fire which destroyed 
the establishments of David Baird & Son 
and the Kentucky Wall Plaster Company 
in Louisville recently. The Baird con- 
cern carried insurance on stocks amount- 
ing to $178,000, and the loss amounts to 
97.7 percent. Practically every agency in 
Louisville was represented on this line. 
The loss of the wall plaster company 
amounted to 75 percent of the insurance. 
The Cannon & Byers loss was fixed at 35 
percent. 


KENTUCKY NOTES 


Ed. E. Walker & Company get the 
eg. of the Interstate Fire at Coving- 
on y. 


The plan adopted by the Tennessee Fire 
Prevention Association of organizing a 
local association in a town when it is 
inspected, has been adopted by the Ken- 
tucky association. 

Mrs. Espie E. Martin, of Louisville, 
charged with arson and on trial at Shel- 
byville, Ky., for burning the livery stable 
of Allen & Hughes, was dismissed, the 
commonwealth being unable to produce 
the principal witnesses. 


Flexner, Campbell & Gordon, a promi- 
nent law firm of Louisville, which has 
specialized to a considerable extent in in- 
surance, has dissolved, Bernard Flexner 
and Robert G. Gordon forming a new 
firm under the name of Flexner & Gordon. 


Governor Wilson of Kentucky has of- 
fered a reward of $100 for the arrest and 
ceenviction of incendiaries who fired a 
school building in Owen county. The 
fire is said to have been the result of a 
goateat as to the location of the build- 
ng. 

George Overstreet, accused of arson, 
was found guilty on trial at Paducah, Ky., 
and sentenced to from five to twelve years 
in the penitentiary. Fire underwriters 
are encouraged at the number of indict- 
ments and convictions which are being 
secured on this charge. 


GENERAL SOUTHERN NOTES 


BE. Stebbins has severed his connection 
with the Texas rating bureau at Dallas 
and gone with the Aetna. He will travel 
the lone star state. 


R. G. Deacon of the Texas inspection 
bureau has resigned to become special 


agent for Beers-Kenison Company, gen- 
eral agents at Galveston. 
The Tennessee state fire marshal, 


John Oliver, seems to be doing effective 
work. He has caused the arrest of 
W. E. Talley, of Lewisburg, Tenn., who 
2 i of having fired his store on 
Sept. 


MISCELLANEOUS NOTES 


Application has been made to the Cana- 
dian parliament for a charter for the Liv- 
erpool-Manitoba Assurance Company to 
take over the business and assets of the 
Manitoba Assurance Company and to en- 
gage in all lines of insurance other than 

e. 


Governor Woodrow Wilson of New Jer- 
sey and Louis S. Amonson, president of 
the Peoples National Fire, are to be the 
speakers at the meeting of the state fire- 
men’s associtaions of New Jersey and 
Pennsylvania at Hotboro, Pa., on Oct. 14, 
Mr. Amonson will speak on “The Crim- 
inal Fire Waste.” 








Use The Western Underwriter’s Direc- 
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TYPICAL CASES 

RECENTLY two men met in Chicago 
after a separation of several years. One 
is a leader in his line of the insurance 
business. The other was looking for a 
job. When last associated, these two 
were clerks in insurance offices, and 
their opportunities appeared to be simi- 
lar. » 

One of them decided to master his 
branch of the business. Not only did 
he work hard as a solicitor, but he stud- 
ied the business, he read everything 
worth while that he could get hold of, 
he studied law because it had an im- 
portant bearing on it, in short he mas- 
tered both its theory and practice. In 
a few years he had made a reputation. 
A good man was wanted for a respon- 
sible position in Chicago and he was 
called. There he has come to be recog- 
nized as a big man in his line. 

The other man appears to have fol- 
lowed the ordinary course, doing his 
work from day to day and developing 
into an average insurance man. There 
are thousands of such and when he 
found himself out of a job he was in 
the same position as any other average 
man seeking work in an overcrowded 
occupation. 

These cases are typical. The insur- 
ance business, like every other, is full 
of young men, many of whom entered 
it simply because they happened to get 
a place in an insurance agency instead 
of somewhere else. Hundreds, possibly 
thousands, of them do their work in a 
fairly satisfactory manner and get occa- 
sional advances in salary for experience 
and long service. Here and there 
among them are men who take their 
work more seriously. While others are 
routine insurance men during office 
hours they are live practitioners that 
length of time each day, and at night are 
learning what they can from books or 
other sources. Soon they know not 
only that certain practices are followed 
but why. They have dug down into 
the “wherefore” of the things the others 
have simply accepted. And they have 
not allowed themselves to become mere 
students, but have applied their knowl- 
edge at every opportunity. They rise 
above the average. They become the 
men for whose services there is compe- 
tition instead of men in competition for 
a chance to serve. 

There are plenty of good opportuni- 
ties in the business. Fire insurance 
managers are constantly complaining of 
the difficulty in finding first-class spe- 














cial agency timber. Officers of casualty 
and surety companies experience the 
same trouble. We know several men 
now occupying fine positions who have 
recently been approached with offers of 
better ones. They are in demand. 
They are mentioned for every good 
thing in their line that comes along. 
We know some others who are after 
every good thing and never get it. 
The one-horse lawyer, depending 
largely on his native wit, may do fairly 
well in the country town. In the large 
city, where more complex questions 
arise and greater issues are involved, 
more preparation and better qualifica- 
tions are demanded in him who would 
succeed. In the earlier and simpler 
days of insurance, common sense, in- 
dustry and energy would bring an agent 
to the front. They are just as neces- 
sary yet, but in these days when 
risks are vast and varied, when 
rates are made largely by mathe- 
matics, when the getting or losing of 
premiums running into the hundreds or 
thousands may turn on the drafting of 
a form or the working out of the most 
satisfactory coverage, these qualifica- 
tions alone do not suffice. The man 
who would get to the top must add to 
them a technical knowledge of the busi- 
ness which can be acquired within a 
reasonable time only by study. 





FIRE PREVENTION DAY 


Tue plan of having Oct. 9, the anni- 
versary of the Chicago fire, observed 
generally as fire prevention day, has 
proved unexpectedly popular, and if its 
observance this year is as popular as is 
expected, it is believed that next year 
the day will be almost universally set 
aside by the various states. After an 
effort of only a few months, fire pre- 
vention day on Oct. 9 was officially pro- 
claimed by the governors of Ohio, In- 
diana, Illinois, Missouri, Arkansas, 
Montana and Utah. Minnesota and 
Michigan observe the day on other 
dates, and Iowa and several other states 
are preparing to have observances later 
on. 

The leading commercial organiza- 
tions of the states and larger cities 
have taken the matter up and are car- 
rying on elaborate plans for its ob- 
servance, while in hundreds of smaller 
places the day will be observed by 
meetings of trade associations, exer- 
cises in the public schools and a general 
cleaning up of premises, in response to 
proclamations by the mayors. The lo- 
cal agents should take an active part in 
all these observances on Oct. 9, and 
then should follow up the public senti- 
ment thus developed and secure, if pos- 
sible, better ordinances, greater care, 
and a reduction of the fire waste for 
their community. 





Last year when the Blue Goose met 
there was trouble among the Portu-gese 
and this year’s flocking is attended 
with Turkey war. 





Ir’s all right to use your imagina- 
tion, but be careful that it doesn’t lead 
you amuck. 





Wry not use two policies in making 
a sale—your sample and the original 
best policy, honesty? 





Personal Side of the 
Insurance 


W. A. Blodgett, who has retired as 
second assistant manager of the Spring- 
field to become vice-president of the 
American Central, was presented with a 
handsome bronze table lamp by the 
western management at a little dinner 
last week given in his honor at the Un- 
ion League Club in Chicago, by his as- 
sociates. 





Colonel Noah A. Plympton, one of 
the big agency men ofthe Penn Mutual 
Life and a director of the company for 
many years, died in Boston, his home 
city, Friday. He had just passed his 
seventieth birthday. He was born at 
Shrewsbury, Mass., and was a New 
Englander by ancestry and in life as 
well as by birth. He had a common 
school education and learned watch- 
making. In 1880 he was a life insur- 
ance agent at Worcester, Mass., and in 
1881 became general agent at Boston 
for the Penn Mutual. In 1884 the part- 
nership of Plympton & Bunting was 
formed and they were given the man- 
agership for Massachusetts, New 
Hampshire, Vermont and Rhode Is- 
land. In 1886 he became a director of 
the company. For a while he was 
prominent in Democratic politics in his 
state. 


The Insurance Age of New York, 
presided over by the only George 
Washington Hatch, will hereafter be 
published by the Hatch Publishing 
Company which has been incorporated 
by Mr. Hatch and some strong back- 
ers. Colonel Hatch fortunately will 
continue to be the guiding star of the 
paper, he having been connected with 
it since Jan. 1, 1888. There is but one 
George Hatch and he is a good one. 


Those are charming stories that have 
come out from the press of the James 
Mulligan Printing Company of St. 
Louis, from the pen of Garrett Brown, 
editor of the Insurance Leader of 
that city. The book is_ entitled 
“American Fairy Tales.” Mr. Brown 
has long been a picturesque figure in 
insurance journalism. He is the young- 
est old man in the business. He is no 
older now than he was a quarter of a 
century ago. And Garrett Brown is a 
child lover. Time after time, out of 
his imagination, fertile and keen, he re- 
lated fairy stories to his own children. 
These stories were based on features of 
American nature. He takes Niagara 
Falls, the big trees of California, the 
northern lights and so on, and out of 
these he weaves a story of fancy, en- 
trancing and captivating. They are 
told in the language of the child and 
the child can comprehend. The stories 
are truly American and are full of mar- 
vels. Mr. Brown enters into a new re- 
gion of romance and literature. He 
should not stop with this initial produc- 
tion. The book is most beautifully and 
artistically illustrated by John Edward 
O’Keefe. (American Fairy Tales, 
James Mulligan Publishing Company, 
St. Louis, $1.50.) 

Sinclair McIntyre, connected with the 
western department of the Fire Asso- 
ciation, has gained quite a reputation in 
golf. He is a young man, who has ac- 
quired great skill in the game. He won 
the W. H. Spear silver cup on the May- 
wood links a few weeks ago, and again 
this week captured the club champion- 
= cup, defeating J. A. Mudd in the 

nals. 


The return of Colonel Fred W. Flem- 
ing, vice-president of the Kansas City 
Life, from a two months’ vacation in 
Ireland and Great Britain, was fittingly 
observed by a special effort of the field 
department during the week ending 
Sept. 23. It was termed “Fleming 
Week,” and applications amounting to 
$511,000 were sent to the home office 
with a personal letter from each agent, 
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expressing friendship, goodwill and con- 
tinued loyalty to the company. The 
business for the week was the largest in 
the history of the Kansas City Life. 


George E. King, F. I. A., F. F. A, 
of Toaton, Eng., is now devoting his 
entire time to consulting work largely 
for the British and New Zealand gov- 
ernments. He is author of the Insti- 
tute of Actuaries Text Book and is 
recognized as an authority. He was 
formerly actuary for the Atlas and 
London Assurance. He is now en route 
home from Sydney where he visited the 
office of the Australian Mutual Provi- 
dent Society and returned through 
Canada where he spent a week at the 
home office of the Great West Life or 
Winnipeg for which he is consulting 
actuary. 


The mention last week of a policy 
written by J. W. Norton of Iowa and 
kept in force continuously for twenty- 
five years brings out another with even 
a longer record. On March 22, 1883, 
John Liess of Mokena, IIll., was ap- 
—— agent for the Commercial 
Union. His first policy for that com- 
pany was issued to a man named Bal- 
kowski at Frankfort Station, in Will 
County, Ill. It has been renewed con- 
tinuously ever since. A few years ago 
Mr. Balkowski’s son went into the local 
agency business, but the policy was re- 
newed with Mr. Liess several times for 
old times’ sake. Mr. Liess, however, 
began to fear that he could not hold it 
much longer and advised the appoint- 
ment of Mr. Balkowski’s son as agent 
for the Commercial Union. The ap- 
pointment was made and since that 
time the policy has been renewed in 
the same company, but by a different 
agent. 

J. B. Sells, who was formerly with 
the Security Life of Chicago, has 
opened an office in the Marquette build- 
ing, Chicago, for the industrial health 
and accident department of the Pacific 
Mutual. He will have the title of city 
manager and Cook county will be his 
territory. 


A. A. Smith, general agent for the 
Equitable Life of Iowa, at Mason City, 
Ia., has taken his sister-in-law, Miss 
Martha Pattie, into partnership. She 
will have charge of the office and de- 
velop business among women. Her en- 
tire time will be devoted to the work 
and her popularity, attractiveness and 
ability assure her success in the insur- 
ance field. Miss Pattie has spent her 
life in school and school work. After 
completing high school at Storm Lake 
she spent five years in college and for 
the past eight years has been teaching 
in the high schools of Winfield and Fort 
Dodge, Ia., and Winona, Minn. She 
was reelected for a fourth year’s serv- 
ice at Winona at an advanced salary, 
but on account of her father’s death last 
April, desired to be at home with her 
mother and relinquished pedagogy for 
insurance. 


The first man to arrive on the scene at 
Chicago for the big convention of the 
National Association of Life Underwrit- 
ers was Hubert H. Ward of Portland, 
Ore., manager of the Pacific northwest 
department of the Pacific Mutual Life. 
He, however, has taken a side trip over 
in Ohio, prior to the meeting next week. 
Mr. Ward has drawn a number of fine 
men to his organization from the east 
who see the great possibilities for sell- 
ing life insurance in his territory. He 
is making a great success in his work. 
He was formerly president of the Na- 
tional association and presided at the 
Indianapolis convention. Mr. Ward 
was at one time manager of the State 
Mutual at Cleveland. 


E. R. Ward, who has resigned as st- 
perintendent of agents of the Hartford, 
will remain with the company and will 
special work. He has gone to the Pa- 
cific coast and will open up Washing- 
ton. 
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News of Life Insurance 








GOES TO LINCOLN LIFE 


FRANKLIN B. MEAD’S CHANGE 





Becomes Secretary and Actuary, Arthur 
F. Hall Continuing as General 
Manager—Career of Company 





Franklin B. Mead, secretary and actu- 
ary of the Michigan State Life of De- 
troit, has resigned and on Nov. 1 will 
take a similar position with the Lincoln 
National Life of Ft. Wayne, Ind. Ar- 
thur F. Hall, the present secretary and 
general manager, will retire from the 
secretaryship, retaining the position of 
general manager. Mr. Hall thus being 
relieved from some of the office duties 
will be able to devote more of his time 
to organization work. He will give 
more attention to the field, cooperating 
with Superintendent of Agents W. T. 
Shephard. 

Mr. Mead will not be elected to offi- 
cial position until the annual meeting in 
January, but he will discharge the du- 
ties nevertheless, from Nov. 1. He is 
one of the bright young actuaries of the 
west, being a fellow of the Actuarial So- 
city of America, there being only three 
fellows of the society west of Ohio. 

Mr. Mead’s Career 

Mr. Mead was born in the business, 
his father having been manager of the 
old Security Trust & Life at Cincinnati. 
The son was cashier of the agency. Mr. 
Mead took the life insurance course 
during his work at the University of 
Michigan. He was connected with 
the actuarial department of the Fi- 
delity Mutual after his graduation. 
He then became actuary of the 
Kansas City Life and later assumed his 
position with the Michigan State. Mr. 
Mead is one of the brightest men in 
his profession and has taken high rank 
as a student. He is one of the authori- 
ties on total and permanent disability 
features of life insurance contracts, hav- 
ing presented notable papers on that 
subject. The fact that Mr. Mead has 
chosen the Lincoln National with which 
he is to cast his lot reflects great credit 
on that company. 

Secretary A. F. Hall’s Work 

The Lincoln National is one of the 
best western companies. It has been 
built up and developed by Secretary and 
General Manager Arthur F. Hall, an 
executive of ability, force and fertility 
of resource. He has the stamp of the 
“Life man” on him. He has not been 
a sky-rocket or high-flyer, but has built 
solidly on the ground floor. He was in 
the field for one of the old companies 
before he organized the Lincoln. Mr. 
Mead has been attracted to the solid- 
ity, conservatism and cleanness of the 
company. He finds its officers in tune 
with his views. He undoubtedly will 
become a forceful factor in its man- 
agement. 

Shephard Is Another Star 

William T. Shephard, superintendent 
of agents of the Lincoln National, is a 
young man who has won his spurs in 
the field. He has developed a steady 
Producing corps of agents on a com- 
mission basis with no advances. He 
was formerly New Jersey and New 
York City manager of the Provident 
Savings and later western agency sup- 
erintendent of the Security Mutual of 
New York. He has had ten years fine 
experience in the field. 

The Lincoln National thus has three 
splendid young men at the helm, all 





being between the ages of 36 and 40. 

They possess the enthusiasm of youth 

and yet have had ample experience to 

guide a company in the right path. 
Company Is Growing 


The company closed its sixth year a 
few days ago, with considerably over 
$6,000,000 of paid business in force. 
During this year it has already paid a 
seven percent dividend to stockholders 
amounting to over $11,000. Its appor- 
tionment of dividends to policies will 
amount to about $14,000. It will in- 
crease its paid insurance in force well 
over $1,000,000, and will make a sub- 
stantial increase in surplus. Very few 
young companies are equalling this rec- 
ord. 

Mr. Hall in announcing Mr. Mead’s 
connection says that Mr. Mead, Mr. 
Shephard and he will work in absolute 
harmony. They will have the welfare 
of the company at heart and they do 
not intend to impair its organization by 
petty jealousies. In other words they 
see there is ample room for all of them 
to exert their utmost ability. 


WILL AIM AT CONSERVATION 


Illinois Life Takes Steps to Reduce 
Lapsation and to Keep Business 
on Books 


A step that is more than talk 
has been taken by the Illinois Life to 
conserve its business. Feeling that the 
agitation of the matter will reduce the 
waste to the company, agent and pub- 
lic the management has decided to not 
only push the matter but to reward its 
agents in cash for records established 
along this line. Three hundred dollars 
has been set aside to be given in five 
prizes for the men making the best 
records along this line during the pres- 
ent year of the $100,000 club. Only 
those who qualified in 1911 and qualify 
again in 1912 as club members will be 
eligible and $100 will go to the man 
who shows the highest percentage of 
his club business for the preceding 
year as having been renewed. The re- 
maining $200 will be divided into 
awards of $50 to go those four standing 
next highest in this regard. 

In announcing this competition, Vice- 
President Stevens says that the com- 
panies are themselves to blame for the 
record of lapsation which he terms ap- 
palling. In 1910 the companies issued 
a billion and three quarters of new 
business and $846,000,000 ceased from 
causes other than maturity. This con- 
dition is the result of the stress laid 
on mere production. 











Donald Clark Returns to Detroit 

Donald Clark will reenter the old firm 
of Johnston & Clark, at Detroit, gen- 
eral agents of the Mutual Benefit. Mr. 
Clark went to Chicago to enter the firm 
of Pick & Clark, general agents of the 
company. The partnership was soon 
dissolved. William Winton succeeded 
Mr. Clark in the Detroit firm, but he 
was recently appointed assistant sup- 
erintendent of agents at the home office. 
This leaves Mr. Clark’s old place va- 


cant and he takes it again. 





New Company Is Ready 

The Lexington Life of Lebanon, Ind., 
has completed its organization with $100,- 
000 subscribed by fifty-six stockholders. 
The company expects to be ready for 
business Dec. 1. The officers are: Presi- 
dent, C. F. S. Neal; vice-president, Wm. 
T. Hooton; treasurer, James E. Morrison; 
secretary, G. M. Voris; general counsel, 
S. M. Ralston; medical director, Dr. H. N. 
Coons. 





BISHOP NOT IN THE RACE 
CHICAGO HAS NO CANDIDATE 





Several Good Men Mentioned for 
Presidency of National Associa- 
tion of Life Underwriters 





Chicago, Oct. 2.—To the Editor—In 
last week’s issue of The Western Un- 
derwriter you wrote of the endorse- 
ment of me by the Life Underwriters’ 
Association of Chicago as its candidate 
for president of the National Associa- 
tion of Life Underwriters. 

I am deeply grateful to the members 
of the association for their thus show- 
ing their preference for me for this 
high office. On account of my wife’s 
somewhat delicate state of health, which 
would probably prevent my traveling, 
I would be unable to give due atten- 
tion to that part of the work, if I was 
nominated and elected, and therefore 
am obliged to ask that my name may 
not be considered in connection with 
the presidency. 

I also wish to thank The Western 
Underwriter for the kind words written 
about me in the last issue of the paper. 

L Brackett BisHop. 


No Candidate from Chicago 

The decision of Mr. Bishop not to 
stand for election to the presidency 
leaves Chicago without a candidate. 
Jules Girardin, president of the Chi- 
cago association, was urged by his 
friends to become a candidate. They 
brought much pressure to bear upon 
him, but he would not yield. He is 
now serving his second term as presi- 
dent. During his administration the 
association has enjoyed unprecedented 
growth. His handling of the details of 
arrangements for the meeting of the 
National association has been admir- 
able. His ftiends will probably place 
him in nomination at some future meet- 
ing. 

Mack May Be Brought Forward 

There will be plenty of candidates, 
however, unless present indications are 
wrong. Last year Millard W. Mack, 
general agent of the Northwestern Mu- 
tual at Cincinnati, was a strong can- 
didate, but withdrew in favor of Henry 
J. Powell of Louisville, who was 








elected. So far as known, the Ohio 
people have not indicated whether they 
will put Mr. Mack forward again this 
year, but if they do it is certain that 
he will make a strong showing. He 
has been president of the Cincinnati as- 
sociation and in that capacity did ex- 
cellent work. 
Secretary Sills Talked Of 

It is said on good authority that N. 
D. Sills, of the Sun Life of Canada at 
Richmond, Va., who is now secretary 
of the association, will be suggested 
for the presidency. Mr. Sills has been 
giving a lot of time to the work of the 
organization, having visited a number 
of local associations in company with 
President H. J. Powell, and Richmond 
underwriters think he should be con- 
sidered for the honor. It is also sug- 
gested that the amicable relations 
existing between United States and 
Canadian underwriters would be em- 
phasized by the choice of a life insur- 
ance man representing a Canadian com- 
pany. 

Another prospective candidate is J. 
Edward Myers, of Minneapolis, who is 
manager of the Aetna Life there. He 
has been a member of the executive 
committee of thé association, and has 
been prominent in the work of extend- 
ing association influence. While Mr. 
Myers is not making a bid for the 
presidency, his friends feel that he is 
the logical man for the place, and his 
name will probably be put in nomina- 
tion. 

Sentiment for BE. J. Clark 

In Baltimore there is a strong senti- 
ment in favor of the selection of E. J. 
Clark, manager of the John Hancock, 
and secretary of the National associa- 
tion for several years. He is now a 
member of the executive council, and is 
admittedly one of the strongest men 
in life insurance today. It is consid- 
ered doubtful whether he would ac- 
cept, but his friends are urging that his 
name be given consideration. 

The fight for the next convention 
promises to be interesting, but Mem- 
phis underwriters say that they believe 
they will be able to overwhelm all op- 
position. They have been doing a lot 
of forceful publicity work, and will in 
addition send a big delegation to the 
convention. Montreal has been favored 
by some, and probably others will be 
mentioned. 











GEO. H. GAZLEY, Manager 
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Motel la Salte. 


Chicago’s Finest Hotel 
LaSalle at Madison Street, Chicago 
Hotel LaSalle will be the headquarters of the 22nd annual 
convention of the National Association of Life Under- 

writers to be held in Chicago, October 10, 11,12. 
7 Hotel LaSalle ranks first among Chicago hotels for its 
perfect service, elegant equipment and com- 
fortable accommodations. Located at the 
center of the insurance district it is the most 
convenient stopping place for the busy man. 


Room with detached bath - - 
Room with private bath - - ~~ $3to $5 per day 


Room with detached bath -« «+ + $3 to $5 per day 
Room with private bath 


Connecting rooms and suites as desired 

All rooms at $5 or more are the same price 
for one or two persons. 

Hotel LaSalle gives more for the price 

you pay than any other hotel in Chicago 


~~ 
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RATES: 
ONE PERSON 












$2 to $3 per day 
TWO PERSONS 


- = « «= $5 to $8 per day 














Spalding Building, Portland, Ore. 





“COME TO THE PACIFIC WITH WARD” 


for The Pacific Mutual Life Insurance Company of California 


IN THE 


A FINANCIAL BULWARK ON THE PACIFIC COAST 
H. H. WARD, Manager Pacific Northwest 


PACIFIC NORTHWEST 


Hoge Building, Seattle, Wash. 
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TALKS TO LIFE AGENTS 


WANTS PRACTICES IMPROVED 





Address of Insurance Commissioner 
Darst of West Virginia at the 
Wheeling Meeting 





John S. Darst, head of the insurance 
department of West Virginia, has called 
upon the Life Underwriters’ Associa- 
tion of his state for assistance in im- 
proving the business. He has extended 
to the members, his allegiance to their 
purpose and asks that all interests get 
together and work for the betterment 
of conditions. His message was con- 
tained in an address before the associa- 
tion at Fort Henry Club, Wheeling, 
Sept. 23. In part, he said: 

Insurance has been aptly described as 
the “Shock Absorber of Human Misfor- 
tunes.” It is intended to ease us over 
the rough spots, to make life’s pathway 
smoother. It is today a cash asset, a 
maker of credit; it has demonstrated its 
power and capacity as a protector of the 
heme. In these lines of service it has no 
rival; how much more important then, is 
the question of its administration, with 
which you are so intimately associated? 
By your performance life insurance is 
judged; you, more than anyone else, are 
responsible for the public’s attitude to- 
wards your company and insurance in 
general—because the people know you 
and through you judge the companies 
you represent. 

The principal qualifications for an 
agent from the standpoint of good serv- 
ice are honesty and preparedness. An 
agent may be entirely honest, yet through 
lack of knowledge be as prolific of discon- 
tent in his field as the most dishonest. 
The agent should have a thorough knowl- 
edge not only of all things connected with 
the policy he is cerns. but also of all 
matters pertaining to his company and a 
gcod understanding of insurance in gen- 
eral, so that he may be looked upon by 
the people of his territory as a reliable 
source of information and be the one 
to whom they instinctively turn for a 
solution of problems pertaining to life 
insurance. 

Done the Business Much Harm 


The insurance men with the idea that 
all contracts are good and the less the 
applicant knows of the details the bet- 
ter, have done the business much harm, 
for sooner or later the purchaser knows 
what his insurance contract calls for; 
if he finds that he has been deceived by 


_the agent when he bought it, he will not 


only lose confidence in that particular 
agent, but will look with more or less 
suspicion on all other men in the busi- 
ness. 

We are fast becoming a nation of spe- 
cialists in the matter of our daily voca- 
tions regardless of the business in which 
we are engaged. The day of the real 
life insurance agent is at hand. A man 
does not really fit his job unless he is in- 
terested in his work and enthusastic 
about it. His mental attitude largely de- 
termines the quality of his work. Yours 
is a business which requires optimism, 
a hope for humanity and a belief in the 





futire. You must have enough good 
cheer for yourself to spare for your 
neighbors. 

Insurance Men are Schooled 

Insurance men are rarely born, they are 
made in the school of practical experience. 
Their efficiency is derived from a faith- 
ful application to the study of insurance 
combined with field work. For this rea- 
son I do not approve of the agent with 
whom insurance is a fad—a side issue 
to his main profession. We need men 
who wish to make insurance their life’s 
work; we need men who have taken up 
insurance because they like it and are in- 
terested in it and not because they have 
found themselves unable to make a liv- 
ing in vr d other profession. 

The picturesque pirate on the high seas 
could not long survive when society 
united to suppress him but the insurance 
pirate is still with us. He appears as a 
smooth-tongued insinuating gentleman, 
ready to convince the guileless policy- 
holder that he should forsake a policy 
which he has maintained for years in a 
reputable company to accept some of the 
pirate’s glittering wares. He may be a 
representative of some company not li- 
censed in the state, which probably could 
not be licensed on account of its inabil- 
ity to comply with our law, and, because 
they are offering insurance that does not 
insure, they can afford to make attractive 
rates to their purchasers. 

He may appear in the guise of a stock 
salesman promising fabulous returns to 
the purchaser of stock in some new in- 
surance scheme or company. 

Attitude Toward Stock Selling 

The insurance commissioner has been 
powerless to stop the sale of stock or 
to compel those concerned to submit to 
an examination for the purpose of de- 
termining facts relating to the stock, 
such as promoting expenses, the amount 
of preferred stock and other essential de- 
tails. He has authority only after they 
become companies. The measure to ex- 
tend the department’s supervisory powers 
to promotions was defeated in the last 
legislature but will be offered again at 
the coming session and I ask your influ- 
rg and assistance to help make it a 
aw. 

It cannot be doubted that all these pirat- 
ical practices tend to the destruction of 
public confidence in insurance. I am 
ready to do my part in their suppression. 
Are you willing to do yours? You are 
the scouts in the insurance field; you are 
the lookouts in a position of vantage to 
discover these depredations and report 
them to me; you can make it possible to 
check their career and perhaps punish 
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Y closing its first year with $3,089,500 in paid-for business on 
its books and with over $300,000 “in suspense,” the Mid- 
Continent Life, of Oklahoma, proved its right to the title: “The 
Young Giant of the Southwest.” A hustling and enthusiastic bunch 
of “go-getters” did it. It is easy to write life insurance in Oklahoma, 
Kansas and Arkansas. 
Ask FRANK K. KOHLER, Agency Director 


Mid-Continent Life Insurance Cc. 
MUSKOGEE, OKLA. 














GREAT NorRTHERN LIFE 


INSURANCE COMPANY 
GRAND FORKS, N. D. 


Home Company in Good Field 
Liberal Contracts for Insurance or Stock Salesmen 
A LIVE PROPOSITION 








Dakota Western Assurance Company 


WATERTOWN, SOUTH DAKOTA 
PAID UP CAPITAL $120,000.00 
WANTED—LIVE LIFE AGENTS FOR THE DAKOTAS 
BEST FIELD FOR LIFE AGENTS IN THE UNITED STATES 
GREAT OPPORTUNITY FOR MEN OF ABILITY 
WRITE DIRECT TO COMPANY 


If YOU are a salesman and 
can interest bankers in a live 
proposition where the banker 
can make money, 

Address 43-R 


Care The Western Underwriter. 








OMAHA $:: 


Assets October 1, 1911 ° 
Reserve Fund, October 1, 1911 


GUARANTEE FUND LIFE 


ASSOCIATION 
: NEBRASKA 


ORGANIZED JANUARY 2, 1902 


Securities with State Department October 1, 1911 ° ° 
Rate per thousand, age 35 (other ages in proportion), $8.75 
Depository Banks appointed, 880 


Licensed in California, lowa, Kansas, Indiana, Montana, Nebraska, 
North Dakota, Oregon, South Dakota, Idaho, Washington, 
Texas and Wyoming, and preparing to enter 
Illinois, Michigan and Oklahoma. 


Men capable of producing the best class of business wanted as State Mana- 
gers and Solicitors 


° ° $594,641.70 
468,726.45 
292,550.00 











LOOK UP OUR RECORD AND WRITE US 











By a Non-Participating 
WANTED Company, 2 GENERAL 
AGENT for the entire state 
of Ohio. Or will divide the state into three agencies: Cleve- 
land, Columbus, and Cincinnati. Only men with clean 
records and who can deliver the goods need apply. A REAL 
GENERAL AGENT’S CONTRACT will be given to the 
right party or parties. Address communications to 12-N, care, 
The Western Underwriter 


High class casualty stock salesmen 








desired to sell stock in Minnesota and 
the Dakotas. Only first-class salesmen 
Address 8-K, care The 


Western Underwriter. 


need apply. 
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them for their misdeeds. I believe it 
would result in great good if this organi- 
zation were to resolve to use its influ- 
ence in suppressing illegal and immoral 
practices in life insurance. I realize the 
distastefulness to the average citizen 
of acting as an informer. By acting as 
an organization you could avoid this 
feature and yet accomplish the same re- 
sult, in addition to exerting an excellent 
moral effect by virtue of your stand as 
a body. 
Qualifications of Agents 

From all that I have said, it is evident 
that I do not consider our present laws 
adequate to present needs. As they now 
stand, no discretion, at least very little, 
can be exercised by the insurance com- 
missioner in granting a license. He has 
no authority to inquire into the fitness, 
habits or responsibilty of the applicant. 
He can only grant the license when re- 
quested through the proper channels. The 
natural result is that undesirable men 
are frequently licensed whose conduct 
tends to the great harm of the prem | 
they represent and insurance in general. 
Certainly some method of inquiry into 
the fitness of the applicants would raise 
the agency standard, and consequently 
improve present conditions, 

I am in favor of a law providing for a 
state board of examination such as has 
already been established in some states, 
or at least for a thorough inquiry by the 
insurance commissioner as to qualifica- 
tions and desirability of all candidates. 
I believe that he should have authority 
to revoke the license of an agent guilty 
of misrepresentation, “twisting” or gen- 
eral unfitness. 


ADOPT ANTITWISTING PLEDGE 








Louisville Association Passes Resolu- 
tion Binding Members Against Bad 
Practices—Chicago Delegation 





The most radical and progressive ac- 
tion ever taken by the Louisville Asso- 
ciation of Life Underwriters was de- 
veloped at a meeting of the organiza- 
tion held last Monday, when strong 
resolutions were adopted requiring 
each member to pledge himself and his 
agents not to twist or rebate in any 
form, and to sign a membership card 
including the pledge. Another resolu- 
tion, which has been under discussion 
for a long time, was adopted, making 
subagents and solicitors eligible for 
membership in the organization. 

The resolution covering the pledge 
was as follows: 

Resolved, That each and every mem- 
ber of the Louisville Association of Life 
Underwriters hereby binds himself not 
to rebate or twist business and not to 
permit such rebating or twisting by 
agents under his control, and that he will 
not make or authorize a brokerage or 
other agreement for the prime purpose 
of writing any case, firm or corporation; 
and it is further resolved that each mem- 
ber of this association be required to 
subscribe to this agreement as a condi- 
tion of membership. 

The brokerage reference is for the 

purpose of preventing indirect rebat- 
ing through paying a commission to a 
clerk of a prospect, who is appointed 
for the special purpose of writing the 
business. : ' 
_ The form of membership card, which 
is to be printed and issued immediately, 
effective for the remainder of the year, 
is as follows: 

This is to certify that ...... is a mem- 
ber of the Louisville Association of Life 
Underwriters and declared to be in good 
and regular standing during the year 
1911. The holder of this card is pledged 
on his honor as a man not to rebate or 
twist business or countenance or permit 
Same in his agency. 

The card is to be signed by the presi- 
dent, secretary and member holding it. 

form letter is to be sent out to 
every subagent in the state by the gen- 
eral agents in Louisville, requiring him 
to sign a similar pledge. Thus it is 
hoped that the entire situation can be 
controlled. The agents written to will 
at the same time be invited to become 
members of the association, which it is 
expected will increase greatly in mem- 
ership by reason of extending the 
eligibility to the solicitors. A perma- 
nent membership committee consisting 





WANTED — An assistant to General Agent 

with a well established business. Only men 

with clean records who can deliver the goods 

need apply. Compensation will be salary, 

€xpenses and part commissions. Contract 

to become effective Jan. 1, 1912. Address 
A, care The Western Underwiter. 








AMERICAN CENTRAL LIFE 


A GROWING COMPANY—ESTABLISHED IN 1899. 
Under Progressive Management. 
Capable and substantial men will find it to their 


benefit to inquire regarding Agency connections in 
the Sixteen States in which this company operates 


Over Twenty-Nine Millionsin Force. 








Address: H. M. WOOLLEN, Vice President, 


Indianapolis, Indiana. 











THE GEM CITY LIFE INSURANCE COMPANY 


COMMERCIAL BLDG., DAYTON, OHIO 


READY FOR BUSINESS JANUARY ist, 1912 


Agents wanted in every county in Ohio, Pennsylvania, Indiana and Michigan. 
but live wires need apply. Dayton has never had a life insurance company. 


None 
It is the Gem 


City of the middle West and is the greatest manufacturing city in the country in propor- 


tion to population. 


FRANKLIN T. BETTS, 


Vice-President and General Manager 


Proposed Capital $100,000 
F. F. McGINNIS, 


Secretary and General Counsel 





of L. L. Anderson, Connecticut Mu- 
tual; A. W. Finley, Penn Mutual and 
H. H. Furlow, Prudential, was ap- 
pointed to have charge of this work. 

George L. McDonald, of the Phoenix 
Mutual, president of the Louisville as- 
sociation, was unanimously reelected a 
member of the executive committee of 
the National association representing 
Louisville. It was announced that the 
following would represent the Ken- 
tucky city at the Chicago convention, 
many of them being accompanied by 
their wives. and the total delegation 
numbering fourteen: W. W. Dennis, 
Kilbourne Dennis, Foree Dennis, Mu- 
tual Benefit; T. Johnson Clancy, 
Home; C. J. Hubbard, Union Central; 
Oliver Brown and W. J. Schillingburg, 
Metropolitan, W. B. Pace and C. G. 
Pace, Manhattan; H. D. Rodman, 
Northwestern Mutual; G. L. McDon- 
ald, Phoenix Mutual, and H. J. Powell, 
Equitable. 





Will Look into Complaint 

The Illinois department has been ad- 
vised through the Chicago Life Under- 
writers’ Association that the South 
Bend Life of Indiana, which is not ad- 
mitted to business in Illinois, has been 
issuing policies on the lives of citizens 
of Chicago. 

The department has the names of the 
parties examined, and the physician who 
made the examination. It is said that 
agents of one of the large western 
companies took the applications for the 
business, and that the department is in 
possession of the names of these agents. 
The Illinois law governing life com- 
panies provides for a severe penalty to 
be imposed upon life agents who solicit 
business in unadmitted companies, in 
addition to a revocation of their au- 
thority to write business. It is the in- 
tention of Superintendent Potter to in- 
vestigate this matter thoroughly with a 
view to putting a stop to such practices. 





Insurance in Divorce Settlements 

Life insurance is coming to be used 
to a large extent in divorce settlements. 
In three cases recently at Chicago the 
wife’s alimony has been protected by 
insurance on the husband’s life. By 
combining life insurance with an an- 
nuity the wife may be fully provided 
for, while in case of her early death a 
large part of the settlement may revert 
to the husband. 

In one case the husband purchased 
three annuities for $1,200 each at a cost 
of $45,000, payable to the wife so long 
as she lives and to revert to him in 
case of her death. He also purchased a 
single premium $40,000 life policy at a 
cost of $20,000, payable to the wife if 








EASY SALES EASY MONEY 


Policy conditions, excellent dividends, unusual endorsements, 
registration feature, make our proposition an easy seller. 
Proof? $1,113,000 sold in June. 


WRITE FOR TERMS AND TERRITORY 


UNITED STATES ANNUITY AND 
LIFE INSURANCE CO. 


McCormick Building - - CHICAGO 
PROSPEROUS AGENTS 


We closed the first half of the year with new business well ahead of 
that for the first half of 1910. Our agents are prosperous. Are YOU? 
Policies, premium rates, dividends, progressive management, satisfied 
policyholders, and the company’s fine reputation, give to our agents an 
advantage in soliciting. That advantageincreases their incomes. Write to 


GEO. D. LANG, Supt. of Agencies 


Massachusetts Mutual Life Insurance Company 
Springfield, Mass. 




















Incorporated 1851 





Just a good, clean Home Company 


The Preferred Life Insurance 


Company of America 
Grand Rapids, Michigan 





Open territory in Michigan 
W. A. Watts, Secretary and Gen Mer. 


The Company OF the People, BY the People, FOR the People 


THE METROPOLITAN LIFE INSURANCE CO 


Incorporated by the State of New York—Stock Company 
HOME OFFICE: ONE MADISON AVENUE, NEW YORE CITY 


PROOF OF PUBLIC CONFIDENCE 
This Company has more premium-paying business in force in the United States 
than any other Company, and for cach of the last sixteen years has had more new 
insurance accepted and issued than any other Company in America. 
; THE DAILY AVERAGE BUSINESS DURING 1910 - 
507 day in Number of Claims Paid. 6,163 day in Number of Policies issued and revived for 
628.738. issued and revived. $212,733.23 per day in to 
$1 425,138,00 per day in New Insurance teat ao Bi per day in payments to Policy. 
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she survives him and to his estate in 
case of her prior death. Thus at a cost 
of $65,000 ample provision was made for 
the wife and as she is not in a good 
state of health, a large part of the cost 
may come back to the husband or his 
estate. 


FRANK CALDWELL FILES SUIT 
Declares that a Conspiracy Existed to 


Oust Him From the Western & 
Southern Life 








With a suit alleging conspiracy on 
the part of Charles C. Lemert, while he 
was superintendent of insurance for 
Ohio, and William J. and Charles Wil- 
liams, now in control of the Western 
& Southern Life of Cincinnati, Dr. 
Frank Caldwell, who lost control of 
the company a year ago, is seeking 
to get a ee ome for $1,500,000 dam- 
ages. He charges that the Williams 
brothers, with the aid of Superinten- 
dent Lemert and George L. Gugle, a 
Columbus attorney, forced him to sell 
his stock at a loss and oust him from 
the management. 

In his complaint he goes into the in- 
tricacies of the deal and asserts that 
the action of Mr. Lemert in forcing the 
company to make up the $385,000 im- 
pairment of its reserve was done in 
connivance with the Williams brothers, 
whose sole purpose was to force him 
out. The reserves were found impaired 
by Mr. Lemert’s predecessor, under the 
Ohio system of computation, but the 
company was making money so rapidly 
that it was agreed, according to Mr. 
Caldwell, that the Western & Southern 
be allowed three years to make up the 
deficit from its profits. He asserts that 
Mr. Lemert understood the agreement 
and his action in demanding the pay- 
ment of this amount within two davs 
from the receipt of his notice on Mr. 
Caldwell was entirely unwarranted. 

Mr. Caldwell says he founded the 
company twenty years ago and with 
his Own money and through his own 
efforts built it up. Early in 1910 he 
eee control from William J. 

illiams by borrowing on his own 
stock and was later forced to sell by 
the action of the insurance department. 
The Williams came into control as a 
result. 

He also asks that an order be issued 
by the court restraining the Williams 
from disposing of any stock as he 
claims a lien of $100,000 against their 
holdings and as this claim is not in 
writing the sale would invalidate his 
lien. He asks the appointment of a 
trustee to hold the stock subject to the 
claims of various banks and his own 
claim. 

Former Superintendent Lemert 
brands the charges as ridiculous and re- 
plies that his action was for the con- 
servation of the company as Mr. Cald- 
well was investing the funds without 
consulting the finance committee and 
one investment of $60,000 in a rice plan- 
tation had a valuation of but $30,000. 





Meeting This Afternoon 

A meeting of the Chicago delegates 
and alternates to the life underwriters’ 
National convention has been called by 
Chairman J. W. Janney for this after- 
noon at 3:30 p.m. The meeting will be 
a in the east room at the Hotel La 
alle. 





Writes $400,000 Line 

Julius H. Meyer, general agent at 
Chicago for the New England Mutua! 
Life, recently wrote a line of $400,000 
business insurance. A number of peo- 
ple were included and he was able to 
place a large share in his own com- 
pany. Mr. Meyer is doing an excellent 
general business. 





Destroy the Circular 
In response to the demand made by 
Commissionér Ballard of Oklahoma 
that the New York Life should appear 
before him and answer to the charge 
filed that the company was guilty of 
publishing, circulating and using ille- 





@ The unequalled growth 





The Detroit Life Insurance Co. 


is writing insurance in Michigan at the rate of Three Million a year. Very few compa- 
nies operating in Michigan are excelling this record. 


Men of character and ability. Those who are ambitious for rapid advancement will ad- 
dress the Home Office, 733 Majestic Building, for further information. 


DETROIT LIFE INSURANCE 


of this Company offers great opportunities to Life Insurance 


COMPANY 


M, E. O’BRIEN, President. 














gal pamphlets and literature reflecting 
upon other companies, the company 
sent an executive officer from its home 
office and a representative from the of- 
fice of the southwest division at St. 
Louis to investigate. The home office 
representative promised that the copies 
of the circular on which the charges 
were based would be destroyed. 


CARPENTER MAKES A CHANGE 
New York Life Man at Columbus, O., 


Goes to Great West Life at 
Toronto 











C. H. Carpenter, agency director of 
the New York Life at Columbus, Ohio, 
has accepted the management of the 
Great West Life of Canada for the 
province of Ontario, with headquarters 
at Toronto. Mr. Carpenter has been 
with the New York Life for over fif- 
teen years, having started in the home 
office. In 1899 he was appointed cash- 
ier at the St. James branch in New 
York City. In 1900 he was appointed 
instructor of the Montreal and Halifax 
branches with headquarters at Mon- 
treal. In 1901 he opened the Quebec 
branch for the company, which office 
did about $1,000,000 of business the first 
year, and in 1904 he was promoted to 
the agency directorship of the Colum- 
bus branch office at Columbus, Ohio, 
where he is at the present time and 
will be until the end of October. 

In addition to his position as agency 
director, Mr. Carpenter has been a 
member of the $200,000 Club for the 
last three years. In the year 1908 the 
Columbus branch had the distinction of 
being the only office in the “Great Mid- 
dle Department” to make its allotment. 


Getting Men Started Right 

John D. Cleveland, who assumed the 
management of the “Monroe Street 
Branch” of the Illinois Life in Chicago, 
Sept. 1, has already gathered about him 
five promising young men as agents. 
None have ever had any insurance ex- 
perience, but are already producing 
business. He is guarding against their 
acquirement of the loafing habit by fur- 
nishing them with enough names of live 
prospects to keep them busy each day 
and is requiring a report on the expen- 
diture of their time. 








McVoy to be Advanced 

James A. McVoy will be advanced 
from assistant secretary to secretary 
of the Central States Life of St. Louis 
at the directors meeting Nov. 13. The 
company is writing a quarter million a 
month and will close the year with $2,- 
500,000. Plans are being made to enter 
Kansas and Oklahoma. 


Two Companies Combine 

The San Francisco Life and the Golden 
State Life have consolidated and will 
be known as the San Francisco Life, 
with headquarters at San Francisco. 
The transaction involves approximately 
$3,000,000 of insurance, the San Fran- 
cisco company providing $1,600,000 
while the Golden State Life furnishes 


$2,000,000. The combined assets of the 

companies aré $550,000. ; 
It is announced that the capital will 

be placed at $250,000 with a net surplus 


LEADS IN THE WEST AND SOUTHWEST 


MISSOURI STATE LIFE 


ST. LOUIS, MISSOURI 


E. P. MELSON, President 
Our agents say we have the Best Selling Policies on the market. Their 
record proves it. The Company is writing a million a month. 
TO THE RIGHT MEN weare giving General Agency Contracts 
IN THE FINEST TERRITORY IN THE LAND 


That mean a competency if properly handled. We have the Age, the 
Experience, and the Backing. WRITE TODAY! 











Life Underwriters of experience 

having a good record can secure 

first class territory, with liberal 
contract, by addressing 


SECURITY MUTUAL LIFE 
INSURANCE COMPANY 


FREDRIC W. JENKINS, Pres. BINGHAMTON, N.Y. 














THE KIND OF CONTRACTS 


That Made the Old General Agents Rich 


Do you want tobetter your condition in the Life Insurance 
Business? One of the oldest Life Insurance Companies in 
this country (not doing business in New York), wishes to 
contract with live General Agents in the following states: 


Arkansas, Colorado, Indiana, Iowa, Illinois, Kansas, 
Michigan, Minnesota, Missouri, Nebraska, Ohio and 
Oklahoma. 


Liberal contracts to the right men. Address 1”7=OQ, 
care THE WESTERN UNDERWRITER. 








OUR AGENTS MAKE MONEY 
YOU CAN SEE THE REASON WHY 
1,500 loyaly boosting stockholders. 








ovided for. 
ement at maturity. 


WE HAVE A FEW MORE OPENINGS 
E LIVE MEN; WRI-E TO-DAY 
THE TOLEDO LIFE INSURANCE CO. 


NICHOLAS BUILDING TOLEDO, OHIO 


67 methods of 
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A Good Man-++ Opportunity — Success 


We can furnish the Opportunity 


if you are the Man. 


LOOK UP OUR RECORD AND WRITE US AT 


Los Angeles, California, or at 39 So. La Salle Street, Chicago 














of similar amount. John A. Koster, 
president of the San Francisco Life, 
will continue in this position with for- 
mer President E. D. Roberts of the 
Golden State Life as first vice-presi- 
dent and I. A. Ewing, as second vice- 
president and general manager. 


PRESIDENT KILLEN RESIGNS 
Head of the Majestic Life Sells His 


Holdings in the Indianapolis 
Company 











F. W. Killen, president and agency 
manager of the Majestic Life of Indian- 
apolis, has disposed of his holdings in 
the company and tendered his resigna- 
tion to the board of directors at their 
meeting the first of the month, the 
same to be effective the 15th of this 
month. His resignation was accepted 
by the directors with expressions of 
much regret, as under his management 
the company has made excellent prog- 
tress in every way and has made sub- 
stantial gain each month in its in- 
surance in force. Mr. Killen is leaving 
the company with the most friendly 
feeling and good wishes from the direc- 
tors for his success in his new connec- 
tion. Mr. Killen has received several 
attractive offers and will announce his 
new connection within a short time. 





B. N. Waller, manager for the Des 
Moines office of the Northwestern Mutual 
Life, has recovered from a recent illness 
and is back on the job. 


Will Buy 


25 American Assurance 
25 American Union Fire 
25 Acme Fire 
10 Central National Fire 
10 Central Life, Ottawa 
100 Conservative Life (Va.) 
25 Forest City Life 
100 Great Southern, Texas 
25 International Life 
10 North American Life 
25 Old Colony Life 
60 Old Line Life 
26 Peoria Life 
100 Wisconsin National Life 


DUDLEY A. TYNG & CO. 


Specialists in Insurance Stocks 


108 S. La Salle St., Chicago 








Western Life Companies 








Report of Their Activities and 
Progress 











Commonwealth Life, Omaha—It has 
been recently admitted to the state of 
Washington, and is proceeding with vigor 
to develop a good business there. T. C. 
Brownlee, formerly of Omaha, has been 
apointed state manager, with headquar- 
ters at Seattle. Royce Cass, formerly of 
Lincoln, Neb., but now located at Win- 
lock, Wash., and William Ive of Tacoma 
are among the agents first appointed by 
Mr. Brownlee. Application has _ been 
made by the company to enter Idaho. 
Charles P. Hedrick, formerly with the 
Northwestern Mutual Life, has been en- 
gaged as agent working directly under 
Cc. H. Clancy, superintendent of agencies, 
at the home office. Over $2,000,000 of 
insurance is now in force. 

e s o 

Guarantee Fund, Omaha—The com- 
pany’s statement as of Oct. 1 shows as- 
sets $594,642, reserve fund $468,726, 
securities deposited with the Nebraska 
insurance department $292,550. The com- 
pany has 880 depository banks. 

* - 7 

Bankers Reserve Life, Freeport, Tl— 
It has decided to take advantage of that 
provision of the law which provides 
that business associations may at their 
discretion deposit surplus funds with the 
state insurance superintendent. The in- 
itial deposit with the department was 
made on Sept. 20 and additional deposits 
will be made just as fast as the accumu- 
lations warrant. 

The net increase in insurance in force 
up to Oct. 1 just equalled the net in- 
crease for the entire year last year. 

2 * . 

Detroit Life—It wrote $300,000 during 
September and now has a million and 
a@ quarter in force. When President 
M. E. O’Brien took hold of the company 
in June the total business was but $300,000 
and he has succeeded in getting about 
that amount out of the agency force 
each month so far. 

e * o 

Michigan State Life—It will write three 
millions of business this year and ac- 
cording to present indications will close 
the period with a fine gain from mortal- 
ity. So far the loss has been but 20 
percent of the expected and there was 
not a single claim in September. 

The company has but one general agent 
and operates on the district agency plan. 
All district men are under salary. Super- 
intendent of Agents Wade keeps in close 
touch with not only the managers but 
also the agents under them and is get- 
ting excellent results. He is an _ old 
Equitable of New York and New York 
Life man and began with the Michigan 
State as an agent. In the four months 
he served the company thus he led the 
field and was made superintendent. He 
attends an agency meeting somewhere 
every Saturday and is developing some 
excellent men. He has made a reputa- 


tion on taking men from other lines of 
work and making them into good life 
insurance solicitors. 

. . o 
Federal Life—It announces applica- 
tions received during September, ‘“‘Hamil- 
ton Month,” in the amount of $462,302, 
as against $184,000 for September last 
year, showing an increase of $278,302, or 
over 150 percent. The Federal is increas- 
ing its high grade agency force rapidly 
and its prospects for the future are very 
bright. 

. t a 

American Bankers, o—This com- 
pany has appoined Donald C. Barbee, 
state manager for Wyoming, with office in 
the Plains Hotel building, Cheyenne; J. 
George Midgeley, manager for Utah, with 
office in the Kearns building, Salt Lake 
City; Frank Mangum, manager for 
Idaho, with office in the New Empire 
buiding, Boise, Idaho; Edwin S. Philpot, 
manager for the state of Colorado, with 
office in the Continental Trust building, 
Denver. 

Frank A. Aller has resigned from the 
company as resident manager of Denver 
and David P. Howells has been made 
supervisor of agents for the company, 
with his office in the Kearns building at 
Salt Lake City and with the supervision 
over all the territory from the eastern 
border of Colorado to the coast, except- 
ing Montana. 

Applications for insurance received at 





the home office for the month of Sep- 
tember from the entire field amounted to 
$511,500, and the company is expecting 
three quarters of a million for October. 


Will Locate in Dayton, Ohio 

Cletus E. Ditmer of Greenville, O., 
state agent of the Southern States Mu- 
tual Life of Charleston, W. Va., will 
locate the first of the year at Dayton, 
O. He has been very successful in his 
work. For two years he was Ohio 
special representative of the Continental 
Casualty and three years was manager 
of the Columbia Life for western Ohio. 








Officers Are Elected 

Officers and directors have been 
elected by the Employees’ Life and 
Casualty of Indiana as follows: Pres- 
ident, John D. Smalley; vice-president, 
Dr. H. E. Sharrer; counsel, L. L. Bom- 
berger; secretary, F. K. Hosler; con- 
sulting actuary, J. Charles Seitz; med- 
ical director, Dr. H. E. Sharrer; gen- 
eral agents, Albert Laib, W. F. Bra- 
brook, Jr., and J. M. Woodman; di- 
rectors, O. A. Krinbill, M. Rothschild, 





Do you want a good general agency contract in the best locality in the United 
States? Good contract. Policies the best the law will permit. Write us today. 


WE WANT A FEW MORE AGENTS IN IOWA AND KANSAS 





Peoria Life Insurance Company 


PEORIA, ILLINOIS 





STOCK SALESMEN 





The Universal Life 


Swetland Building 


Insurance Company 


CHARTERED UNDER LAWS STATE OF OHIO 


We can use men of character and ability on liberal commission basis—work 
direct with Company—no fiscal agen 


cies or promotion schemes. Address 


DEPARTMENT ORGANIZATION AND DEVELOPMENT 


CLEVELAND, OHIO 








SAY 








Western Underwriter. 


Are You A Producer? 

Is Your Record Clear? 

Can You Manage Agents? 
@ Can You Develop Territory? 


An affirmative answer will secure you a fine, Jim-dandy renewal contract 
with a live wire company in the Middle West. 


Address 1-H, care The 




















OLD COLONY-COMMERCIAL LIFE INS. CO. 


H. G. AUSTIN, President 
OLD COLONY BUILDING, CHICAGO 


ERS A Very Special Proposition to Some Live Pr 
OFF S Good Territory in Illinois and Wisconsin. 


Address: 


A Chance to Advance. 


CHARLES H. JOHNSTON 


Supt, of Agencies, Home Office 


oducing Agent to Take Charge of Some Unusually 
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H. E. Sharrer, F. K. Hosler, A. F. 
Rohrer, Walter H. Hammond, J. J. 
Ruff, John D. Smalley, George M. Eder, 
J. M. Woodman, L. L. Bomberger and 
Charles A. Taylor. 


Permanent Disability Clause 

The Hartford Life is now attaching 
the total and permanent disability 
clause to its policies where desired by 
applicants. A charge of 25 cents a 
thousand is being made for the rider. 
The Hartford will continue to attach 
the double indemnity clause where de- 
sired as it has been doing in the past. 


ORGANIZING A NEW COMPANY 











Alfred Clover and Carl Sauer are Pro- 
moting a $200,000 Institution 
through Securities Company 





Alfred Clover and Carl Sauer of Chi- 
cago, who have been organizing a 
legal reserve life company to write 
only Masons have decided to abandon 
their plan of confining their business to 
members of the fraternity and are now 
working on a company to write both 
industrial and ordinary life. They came 
to the conclusion that the record of 
fifty-five Masonic assessment compa- 
nies of which fifty-one have failed 
would materially deter the progress of 
their business even though they have 
a stock company. 

They have secured subscriptions for 
nearly $175,000 stock at par in the Mu- 
tual Life Securities Company and it is 
planned to have this organization hold 
the stock in a life company with at 
least $200,000 capital and ample sur- 
plus. They feel there is an exception- 
ally bright future in the middle west 
for a company patterned after the big 
industrial companies that will write 
both weekly and ordinary premium 
business. 

Both men are products of the big 
companies’ agency organization, each 
having had a score of years either as 


agent, assistant or superintendent. 
Mr. Clover was afterward with the 
Western Life Indemnity where he pro- 
duced an enormous amount of business 
and Mr. Sauer was for a time manager 
of the Chicago office of the American 
Assurance. 





Pittsburg Life & Trust Report 


The Pittsburg Life & Trust has re- 
ceived commendation in the report of 
the New York department. The bulk 
of the report deals with the Washing- 
ton Life fund. The examiner says: 


The affairs of the Pittsburgh Life are 
in good condition and such condition ap- 
pears to be the result of management. 
Policyholders of the entire company are 
being treated fairly. It is doubtful if 
there is a group of transferred policy- 
holders better situated than the Wash- 
ington Life policyholders because, in ad- 
dition to the ordinary benefits derived 
from insurance in a well managed com- 
pany, their interests are further pro- 
tected under amended reinsurance and col- 
lateral security contracts. You will be 
pleased to know that the company, owing 
to the efforts of agents in field, is stead- 
ily increasing its business and this is 
offsetting the loss of insurance which 
naturally occurs in transferred business. 
The expenses incurred in connection with 
new business are not high. The company 
has total admitted assets of $23,505,625, 
capital stock $1,000,000 and net surplus 
$779,491. The Washington Life fund 
shows assets $17,530,252, surplus $585,208, 
increase in surplus since 1908 $246,026. 





Will Honor President Peabody 
The Round Table Club, composed of 
the leading agents of the Mutual Life 
in Chicago, met Friday evening last and 
decided to make October “Peabody 
month” in honor of the company’s pres- 
ident. Mr. Peabody will he in Chicago 
during the month and the increased 
business will be as a tribute to him and 

a mark of appreciation for his visit. 
The Chicago agency is increasing its 
business rapidly and steadily and it has 
been necessary to enlarge the quarters 
in the Women’s Temple and put in 
twenty additional desks. The business 





of the company throughout the field is 





STEADILY 


INDIANAPOLIS LIFE INSURANCE CO. 


Insurance in Force 
1905 $ 325,000.00 
1906 1,281,909.00 
1907 2,158,316.00 
1908 2,344,449.00 
1909 3,037,136.00 
1910 3,760,535.00 
July 1, 1911 4,060,535.00 


GROWING 
Reserve Assets 
$ 1,733.00 $ 27,643.24 
14,108.00 42,345.39 
44,574.00 60,163.62 
81,954.00 100,410.68 
136,081.00 160,332.13 
199,094.00 233,135.41 
236,349.00 272,652.00 


AGENTS WANTED FOR INDIANA AND ILLIAINOIS 





The Best Insurance Man in Your Town 


is the man we want. If he knew what we have to offer—to him and 
the public—he would write to us at once. No soundly conducted 
Company is making more progress. 

THE CLEVELAND LIFE solicits correspondence and courts 


the most searching investigation through financial houses. New policies 
will be on the market for Fall business. 








Correspondence strictly confidential. 
The Cleveland Life Insurance Company 
William H. Hunt, President CLEVELAND, OHIO 





FOUR STATES LIFE 


THE QUESTION OF THE DAY 


Concerning life insurance is not so much the age and size of the company, 
but the POLICY CONTRACT, the NET COST and LIBERAL 
CONDITIONS. 


WE HAVE THEM ALL. 


IN NEED OF EFFICIENT FIELD MEN. ADDRESS HOME OFFICE. 
TEXARKANA, - at ° ARK. 














Incorporated as a Stock Company by the State of Illinois 





EnmeRany, 


Fifth Floor, Tacoma Building, Chicago 


ACCIDENT HEALTH 


Union Life Insurance Co. 


OF CHICAGO 


HOME OFFICE 
FIFTH FLOOR CHICAGO SAVINGS BANK BUILDING 
S. W. Corner State and Madison Streets 
Live Men of Ability can secure the best contracts offered by any 
sound, conservative company to men who can deliver the goods. 


For GENERAL AGENCY Address, THE HOME OFFICE 


Citizens Union Life Insurance Co. 
459 THE ARCADE CLEVELAND, OHIO 
Chas. P. Wickham, Fr., President and General Manager 


This company is in the process of organization and the stock is being placed on a 
basis that will assure the success of the ed after it starts writing business. There 
is room for more stock salesmen who can place stock at a fair margin of expense. We 
employ only high-class men whose references are first-class. No stock is soid through 


misrepresentation. 
Address the President 


Assets $2,500,000 
Surplus 815,000 


Health and Acccident Policies with the name of the Philadelphia Life attached 
should make easy selling. The Company’s success in the life business is well known as 
a great achievement. 


_a September first is the date set for issuing the new line of Health and Accident 
Olicies. 


Write us about representing the Company in your locality. Answer at once. 


Philadelphia Life Ins. Co. 
North American Bldg. Philadelphia, Pa. 





LIFE 






any 

















MAJESTIC 
LIFE ASSURANCE CoO. 


HOME OFFICES: INDIANAPOLIS, INDIANA 


OFFICERS 


F. W. KILLEN, President 
GEORGE J. ROGERS, Vice-President 
JOS. N. FINLEY, Second Vice-President 
R. M. AYRES, Secretary 
DR. HARRY HUBBARD, Treasurer 


FOUR MILLIONS INSURANCE IN FORCE 
$160,000 DEPOSITED WITHINSURANCE DEPT. 
1,000 BOOSTING STOCKHOLDERS 
LIVEST PROPOSITION ON THE MARKET 
STOCK SALESMEN AND LIFE INSURANCE 
MEN OF ABILITY ADDRESS 


F.W. KILLEN, President. Indianapolis, Ind. 
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IN WISCONSIN 


OU may be at a standstill in your 
present connection. Look into the 
epportunities that are offered by 


JAMES A. FREAR, President 
MADISON, WISCONSIN 
Our organization is growing and our rep- 
resentatives find the field fruitful. 


Address: 
GEORGE A. BOISSARD, 2d V-P. 


or E. A. MARTHENS, Agency Director, 
At the Home Office. 





A Penn Mutual Premium, less a Penn Mutual 
Dividend a Penn Mutual P. 
containing Penn Mutual’ Values, mak 
ance ita, ie unsurpassed the sum of all its 
ee. eae — for net low cost ead care 


The Penn Mutual 
Life Insurance Company 
of Philadelphia 


On January 1, 1909, rates were reduced 
and values increased to full 3% reserve. 





The Only Company 
issuing policies ALL containing: 


—_ Indemnity. 
tal Disability; and 
Goseaaan Reduction of ‘cant 
in ONE CONTRACT. 


AGENTS WANTED 
THE 


Columbus Mutual 
Life Insurance Co. 


Ist. 
2nd. 
3rd. 











Wyandotte Bidg., COLUMBUS, OHIO 
Frank D. Jackson, Pres, Sidney A. Foster, Sec. 
DISTRICT MANAGERS WANTED 





Tertitory in Pennsylvania, Ohio, Mis- 
souri and Iowa 


ROYAL UNION 
Mutual Life Insurance Co. 


Des Moines, lowa 
DISTRICT MANAGERS WANTED 


Carleton B. Pray Jas. T. Priestly, M. D. 
Treasurer Medical Director 


MICHIGAN 
STATE LIFE 


DETROIT 


Frederic Apps, President 


A Liberal Salary and First Year 
Commission and a Continuous Re- 
newal Commission to 


TWO Personal Producers in 
OHIO or INDIANA 


Address 


HOWARD C. WADE 


Supt. of Agents 




















$13,000,000 ahead for the first nine 
months of the year over the business 
for the same period in 1910. 





Charge of Misrepresentation 

Commissioner Ballard of Oklahoma 
has inaugurated a systematic crusade 
against insurance agents in Oklahoma 
guilty of maligning and misrepresent- 
ing other companies doing business in 
Oklahoma. The first two to be sum- 
moned on the carpet were R. F. Big- 
gers and R. A. Pulliam at Shawnee, 
Okla. It was shown at the inquiry that 
in order to get business Biggers and 
Pulliam had been guilty of declaring “a 
solvent company to be insolvent” and 
stating that “the company should be in 
the hands of a receiver.” 

Sixteen affidavits were presented in 
addition to considerable oral testimony. 
Commissioner Ballard, after hearing all 
testimony, has taken the revocation of 
license of Biggers and Pulliam under 
advisement. 





Lafayette Life Meeting 

In connection with the American 
Life Convention at Pittsburgh a meet- 
ing of the leading salesmen of the La- 
Fayette Life of Indiana was held at the 
Athletic Club. H. B. Morrow, agency 
manager, was host and besides the 
agents were President Bertram Day, 
Medical Director M. M. Lairy, General 
Counsel Simms and the medical exam- 
iners of Pittsburg. In connection with 
the dinner was a rifle shoot which was 
won by President Day who hit the 
bull’s eye seven times. 

The LaFayette Life wrote a quarter 
million in September, the largest 
month’s production since the organiza- 
tion of the company. This is a gain of 
130 percent over September of 1910. 





Darby A. Day Is President 
Darby A. Day of Chicago is the new 
president, W. A. M. Smith of Fargo, 
N. D., vice-president, and Bruce Whit- 
ney of Chicago secretary and treasurer 
ot the Mutual Life’s managerial asso- 
ciation of the central states. The-mana- 
gers met in Chicago recently in annual 
session and were addressed by not only 
their own members but Second Vice- 
President George T. Dexter and 

Agency Inspector Fred G. Dexter. 





Clause Brought Into Play 
The New York Life has made its 
first payment under the “waiver of pre- 
miums” clause which was put on the 
market in connection with policies is- 
sued by the company July 1, 1910. The 
payment is made under a policy issued 
to a young man of 27 who passed an 
excellent medical examination and had 
a fine family history. He took a 20- 
year endowment in favor of his mother 
and before his second premium came 
due, Aug. 16, 1911, he became insane. 
His mother sent a check for the pre- 
mium and this was promptly returned 

by the company with a receipt. 





Imposing on Life Offices 

Another man has been “doing” some 
of the life offices in Chicago and has 
gotten quite a sum of money. He 
goes by the name of John C. Harter, 
at least that is the name he gave some 
of his victims. He claims to be a live 
stock commission merchant. He is 
large in stature, weighing about 185 
pounds. His game is to arrange for 
some life insurance and have the ex- 
amination after banking hours. He 
usually gives a check for the premium 
and then wants to have a check cashed. 
The checks turn out to be worthless. 


Penn Mutual Firm Changes 

The McCary, Howell & Co., general 
agents of the Penn Mutual Life in Chi- 
cago, has been dissolved by mutual con- 
sent, Cortlandt Howell retiring in or- 
der to devote more time to personal 
work and to other agency development, 
connections for which he is not yet 
ready to announce. Mr. McCary is in 





entire accord with Mr. Howell’s ideas |; 


REPRESENT A WESTERN COMPANY 


The Reserve Loan Life Insurance Co. 


Operates under the Compulsory Deposit Law or mam 
Reliable Agents Wanted. Address 


ey 


rp 
“IZ Z HRS” arein 
A CLASS OF THEIR OWN 
They must be honest, engergetic and 
have brains. If you are an “IZZER” 
WE WANT YOU 


Pap ebi INTERNATIONAL LIFE : St. Louis, Mo 
The Scranton Life Insurance Company 


Wants a good man NOW for a good job i in the Pittsburg 
District. A great chance for the right man—the best 
selling proposition in the East. 


JEFFERSON WALLACE, Superintendent of Agencies Scranton, Pa. 
A Twenty Million Dollar Company 


A Plan that Has Stood the Test for One-Third of a Century 


Life Insurance for ent a one ey RESERVE FUND syetee. Attractive policies that ae 
two years, with li DISABILITY B NEFITS that appeal to 
thousand. Cost, age ieee sabbe os per 


























soot Som on 
AGENTS “AND AND DISTRICT MANAG WANTED IN EVERY STATE IN THE 
UNION, ort east, south and west. 


Address HENRY PYLE, &, Sec'y and nd Mgr. 
National Life Association, Des Moines, Iowa 


HOME COMPANY FOR ow PEOPLE 


Backed by men of character, business oulins ent 
tate of income from investments, the security behind the 


stability. 
CAPITAL $250,000. STATE enenene $100,000 
STRAIGHT PROPOSITIONS TO PRESENT—NO ESTIMATES) 


FIRST NATIONAL LIFE 
And Accident Insurance Company 
PIERRE, SO. DAKOTA 








JOSEPH STOUT, President CAPITAL, $100,000.06 


SOUTH BEND LIFE ASSURANCE COMPANY 
SOUTH BEND, INDIANA 


COMMENCED BUSINZSS JULY 1, 1910 
NEARLY $2,000,000.00 INSURANCE IN FORCE 


WANTED-STOCK SALESMAN 


ONE OP THE BEST PROPOSITIONS 
EVER OP FERED 


GIRARD LIFE INSURANCE CO. 


NATHAN T. FOLW ALBERT SHORT, Secretary and Actuary 
+ RICHARD H. Witcate Vom V. Pree. and Supt. of Agencies JOSEPH 8. POTTER, Treasurer 

















pie Compa | is operated on careful and conservative lines, and is meeting with exceptional success 
Its plans of securing the active co-operation of its policy-holders in obtaining its business is very at. 
tractive and of great assistance to the agent. 


GOOD CONTRACTS TO GOOD AGENTS 


ADDRESS THE COMPANY'S HOME OFFICE 
DREXEL BUILDING, - - - - - 


PHILADELPHIA, PA, 


Excellent Opportunity 


Experience not absolutely necessary. 





Great opening for TWO MEN capable of selling 
insurance in Chicago. 


Apply with references to Chicago Office, 





and plans and the two have been re- 





758-760 First National Bank Building 
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markably successful in developing the 
Penn Mutual agency in Chicago since 
their association from Feb. 1, 1910. 
Some idea of their success is shown 
by the fact that last year the increase 
in new business was $2,000,000 over 
that of 1909, and for the nine months of 
1911 is over $1,000,000 ahead of the cor- 
responding months of 1910. 

The general agency of the Penn Mu- 
tual in Chicago, will hereafter be con- 
ducted by C. J. McCary and M. E. Ran- 
dolph, trading as C. J. McCary & Co., 
at their present offices in the Corn Ex- 
change Bank building. 


PROGRESS OF THE NEW WORLD 
Big Catholic Company Is Meeting With 


Success in Disposing of Its 
Capital Stock 





John E. Finney of Chicago, who has 
charge of the promotion of the New 
World Life of Spokane, Wash., for the 
central states, is meeting with excellent 
success and is securing some strong 
connections. The stock is being dis- 
tributed entirely among Roman Cath- 
olics and is shaping a separate organ- 
ization for each diocese of the church. 
Each diocese will have an advisory di- 
rector and all reserves on policies will 
be invested in the diocese from which 
they come. Among the biggest men 
recently secured to act as a director is 


William F. McKnight of Grand Rapids, | a 


Mich. He is a leading attorney there 
and is heavily interested in several tim- 
ber lumber and manufacturing com- 
panies. He is also prominent in the 
Ancient Order of Hibernians and 
Knights of Columbus. 

W. H. Schilder, who has been con- 
nected with Mr. Finney for some time, 
working in Ohio, has associated with 
him John Butler under the firm name 
of Butler & Schilder. They are dis- 
tributing the stock through the Buck- 
eye state and will have that field as 
agents when the organization is effect- 
ed. Only experienced life insurance 
men are being employed as stock sales- 
men and all of these are under contract 
to become agents for the company. 
Agency contracts are being used as a 
means of getting reliable life men to 
dispose of the stock. 


The company has recently opened an | t 


office in Boston for the New England 
states and expects to have its entire 
capital paid in by March 1. The pro- 
posed capital is $2,000,000 and the com- 
pany will start with $1,750,000 of sur- 
plus. This will permit the writing of 
$100,000 policies immediately. 

The New World Life is already op- 
erating in the state of Washington, 
where it has complied with all the laws 
and has a paid up capital of $100,000. 
It has so far written over a million. 
Montana is being entered and Oregon 
and California will be invaded within 
the next two months. The plan is to 
enter every state in the union except 
New York just as soon as the agency 
organization can be effected. 


Life Insurance in China 

Consul General Wilder of Shanghai 
reports as follows: 

“There are no local regulations re- 
lating to life insurance in China, Ameri- 
can companies being entirely under the 
jurisdiction of the American consular 
and court officials and subject to Amer- 
ican law. Several reputable companies 
are already doing business here and 
others of the same class should meet 





with no difficulty beyond the competi- 
tion of the older established ces. 
Practically every modern class of policy 
may be effected, but there are no sta- 
tistics to show the volume of business 
in force.” 





Writes a Big Policy 


Manager C. F. Bullen of the Canada 
Life in Chicago has just written a $100,- 
000 ten-payment life policy on a pri- 
vate banker of the city in favor of his 
partners, it thus being another contri- 
bution to business insurance. Mr. Bul- 
len placed $50,000 in the Mutual Bene- 
fit, $40,000 in the Penn Mutual and 
$10,000 in the Canada Life. 

He had previously written a $100,000 
policy for him in the Canada Life so 
the entire line of $110,000 is reinsured 
down to $40,000 in that company. 

The premium on the last $100,000 in- 
surance was $10,574.50. 


LIFE APPOINTMENTS 
Indiana 
Empl. Liab.—W. C. Bruning, Elkhart. 
Inter-Southern—L. W. Warren, Conners- 
ville; G. A. Lucas, Rushville. 
La Fayette—W. M. McAtee, Union; C. 
W. Robinson, Bluffton. 
Reliance—F. F. Taylor, Indianapolis. 
Reserve Loan—A. W. Lockhart, Albany; 
E. J. Marsh, Indianapolis. 
Minnesota 
Central, Ia.—C. B. Howard, Freeborn; 
H. H. Graff, Duluth; C. N. Rickard, Dul- 
uth; H. J. Gole, Kinney. 
ee N. Y.—F. E. Reaney, Chan- 





er. 
Germania—A. A. Baraberree, Fari- 
bault. 

Hartford—Anselm Kauti, Cloquet; G. D. 
Lizer, Tower. 
a Mutual, N. Y.—M. A. Weist, Mineapo- 
s. 


Mut. Benefit—E. H. C. Kemper, St. Paul. 

N. W. Mutual—A. J. Peterson, Daw- 
son; John Swendiman, Jr., Dodge Center; 
R. C. Bloedel, Duluth; Morris Christen- 
son, Sleepy Eye. 

Pacific Mut.—M. O. Peterson, Carthy; 
D. A. Winship, St. Paul. 

Security Mut., N. Y.—Mark Braem, 
Minneapolis; C. M. Babcock, Elk River; 
W. E. Tracy, Two Harbors. 


Aetna—Luther Ferris Company, Grand 
Rapids; August Joki and J. A. Maniken, 
Hancock; H. A. Mannan, Ontonagon; Guy 
Nemise, Tecumseh. 

Detroit—Sewery Gorney and Edward 
Kawecki, C. 8S. McCleish, Max Fried, De- 
troit; P. M. Hayden, Port Huron; M. C. 
Shea, Laurium., 

Equitable, Ia.—H. H. Mair, Romeo. 

Federal—Thomas Shanahan, Escanaba. 
ue Mut.—Herman Shapero, De- 
‘oO 


Germania—F. E. Ruggles, Bay City. 

Illinois—W. _B. Kluinsteker, Byron 
Center; R. M. Laughlin, Dryden. 

Manhattan—F, J 


Mass. Mutual—Raymond Frost, Birch - 


Run; R. D. Varnum, Vassar. 


A. W._Furner, Ada; A. M. Gibson, Sagi- 
naw; J. R. Johnson, Vassar; A. J. Maass, 
Saginaw; Clarence R. Snyder, Osier; E. F. 
Watkins, Jackson. 

Mich. State—U. S. Holdridge, Hersey; 
O. E. Driver, Lansing; R. J. Blythe, Man- 
chester; Thomas Dayton, Mason; M. T. 
~amtonte, Clarksville; O. T. Marion Lans- 
n 


&. 

Preferred—Nina Hammond, Coopers- 
ville; J. E. Bradley, Grayling. 

Reliance—C. J. Tarte, Marine City; 
Catherine Conley, Marshall; L. P. Wur- 


ster, Manchester; John Holland, Bes- 
semer. 


Travelers—Frank Cain, James Spencer, 
R. R. Lacey, W. H. Young, Adda C. King, 


ACTUARIES 


B. R. NUESKE 


CONSULTING 
ACTUARY 


1116 First National Bank Building 
38 S. Dearborn Street 


Telephone Randolph 2520 











CHICAGO, ILL. 





STOCK SALESMEN 


Less than 3% of the life insurance of Minnesota is taken with home Com- 
panies. This is the reason the progressive people of Minneapolis organized 
the Twin City Life Insurance Company, 904-5 Andrus Building. The 
best field in America for such a company and our stock is selling fast. 
Write us today for particulars. Why work East when the average man 
can sell double the business in the Northwestern territory? 








= MINNESOTA MUTUAL LIFE INSURANCE C0. 


E. W. RANDALL, Pres. ORGANIZED 1880 T. A. PHILLIPS, Sec.-Actuary 


We have some splendid openings for good District 
Managers in our Home State, Minnesota. We 
also have excellent “line ups’’ to offer Special 
Agents in this great State of {Minnesota. 


FOR DETAILS ADDRESS 


E. §. ALBRITTON, supt. of Agencies, st. PAUL, MINN. 











3 ILLINOIS £ 
I would like to get into communication with reputable producers who can 
one or more districts in Illinois or Kentucky for THE ANCHOR 
LIFE INSURANCE COMPANY, commencing January 1, 1911, 


References required. L. H. OBERREICH, Sec., Anchor Life Bidg., Indianapolis, Ind. 
KENTUCKY‘: 


A GIANT IN THE SOUTH 














ITS NAME IS A SYNONYM OF STRENCTH 


Operating under the Compulsory Reserve Deposit Law 
. of the State of Kentucky 


Men of character and ability wanted to whom we can offer good 
Commissions and Territory. 


CITIZENS NATIONAL LIFE INSURANCE COMP 


CHAS. D. PEARCE, President 
INDIANA 


The Commercial Life Insurance Company, 


LOUISVILLE, 
KENTUCKY 








Indianapolis, Indiana 


and we 


Nebraska as soon as we can secure a good state agent. 
Address the HOME OFFICE 

















Stock Salesmen— Attention! 


Success in selling stock, as in everything else, depends largely upon the industry 
and ability of the Salesman. 


MEN OF PROVEN ABILITY 


will fail to succed unless the proposition which they offer has merit. We havea 
line up which talks for itself and helps the salesman to 


MAKE BIG MONEY. 
Strong pullers. Exceptional leads. Address 


CONSERVATIVE LIFE INSURANCE COMPANY 
South Bend, Indiana 























THERE'S A MILLION DOLLARS BACK OF THE NAME 


SECURITY 


LIFE INSURANCE COMPANY OF AMERICA 
W. O. JOHNSON, President 
CHICAGO, ILLINOIS 
Capital and Surplus over $1,000,000 
NON-PARTICIPATING ONLY 


District and County Agents wanted in Illinois, Indiana, Michigan and Ohio. 
Contracts Direct with Home ice 
Address 


SIMON P. GARY, President 














S. W. GOSS, Aust. to President, Rookery Blag., Chicago. 





FRED W. RITZMANN, Secretary f. A. RAUCH, Treasurer 


German National Life Insurance Co. 
CHICAGO 


Authorized Capital $500,000.00 


LEGAL RESERVE 
$100,000.00 Deposited with the State 
Agents Wanted Contracts Direct with Company 
ADDRESS 





Home Office, - = 


Chicago, Til. 
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Detroit; D. W. Andrews, Grand Haven; 
Mabel J. Shaw, Grand Rapids. 
Prov. L. & T.—W. A. Rohrer, Detroit. 
Sun—Edw. Taylor, Detroit. 
Ohio 


Bankers, Neb.—W. L. Martin, Toronto. 

g, Bguitable, N. Y.—R. C. Pearce, Urbana; 

. K. Johnson, Columbus. 

B Kas nmee L. Cordrey, Bellefontaine. 

Home—J. W. Hermeting, Price Hill; C. 
E. Biehn and Weaver & Weaver, George- 
town; W. C. Bokerman, Napoleon; E. J. 
Haunn, Portsmouth. 

Mut. Benefit—R. C. Lewis, Lebanon. 

Mutual, N. Y.—F. A. Hanonhan, Shelby; 
W. M. Griffin, Chicago. 

National, Vt—S, J. Manchly, Cincinnati. 

New Eng. Mut.—J. A. Williams, Nor- 


wood. 
New York—E. H. Pitts, Conneaut; J. H. 
Werner, _—. and. 


e king Mt. Pleasant; 
Adams & Adams, D pe! ye 

Pittsburg L. & T.—R. H. Hawkins, Bar- 
berton; S. D. Robinson, Amsterdam; Lulu 
Wanamaker, Alliance; Maynard Humph 
and R. J. Baum, Akron. 

Reliance—V. Slack, Cincinnati. 

Royal Union Mut.—Mrs. B. H. Fritz, 
Louisville. 

a Mut., N. Y.—W. E. Wing, Cleve- 


aState Mut., Mass—W. 4H. Brown, 
Geneva. 
Travelers—George Kricke, Portsmouth. 


LIFE NOTES 


The National Temperance Union Life 
of Dallas, Tenn,, has deposited $35,000 
with the state department to cover its 
+ lia and is now registering its poli- 
cies. 

Henry Sears, formerly secretary of the 
Colorado National Life, has taken the 
agency supervision as general agent for 
the state of Colorado for the Great West- 
ern Life of Kansas City. 


The attorney-general’s department of 
Texas has approved the charter of the 
Bankers & Citizens Cooperative Life of 
Fort Worth. The incorporators are E. 





L Johnson, W. E. Brown and M. H. 
Carter. 
W. E. Strong, formerly connected with 


the Des Moines Life in Arkansas and 
Texas, has retired from the insurance 
business and will devote all his time in 
the future to real estate. He has becomnie 
connected with the C. Phil Waters Realty 
Company of Little Rock, Ark. 

Colonel W. B. Davis, who was agency 
director for the New York Life at Nash- 
ville, "Tenn., for ten years and has been 
supervising the south for the Reliance 
Life of Pittsburgh the past two years, 
has been vice-president and agency mana- 
om for the Independent Life at Nash- 
ville. 

The Security Life of Virginia has ap- 
pointed M. D. Hart of Richmond as gen- 
eral agent for the state. He will have 


UNUSUAL FEATURES 





IN LIFE, ACCIDENT and HEALTH) ; 


INSURANCE 


ear— 
Easy to Read and Understand 
Lowest Non-participating Rates 


THECOLUMBIAN NATIONALLIFE 
INSURANCE COMPANY 
BOSTON, MASS. 


ARTHUR E. CHILDS, President 








AMERICAN LIFE INSURANCE COMPANY 


HOME OFFICE - - - - 


Adequate capital and surplus, standard policy forms, annual dividend and es 
contracts, liberal policy conditions and guaranteed values, no contested or compromise 

claims, low premium rates, satisfactory dividends, full reserve on policies protected by approved 
securities deposited with State of Iowa are strong selling 
Territory open in Iowa, Illinois, Oklahoma, Kansas, wn kag South Dakota, North Dakota. 
Our District system is a winner for agents. Our highly developed system of Home Office co- 
operation will double your income. Write for our Year Bookand detailedinformation. DOITTODAY 


DES MOINES, IOWA 


points in favor of this Company. 














Wm. C. Johnson, Vice Pres. and Gen. Mgr. 


| “GUARANTEES, NOT GUESSES” 
Over TWO THOUSAND STOCKHOLDERS make a powerful backing for our Field Men 


Chan. e. event OHIO NATIONAL LIFE 222 


CINCINNATI, OHIO 
Life; Accident; Sickness; Disability ; Old Age Income 


We want more insurance men for theintensive cultivation of Ohio and Kentucky ;and for judiciously allotting our stock 


“GUARANTEES, NOT GUESSES” 





charge of Virginia as the company’s head- 
quarters are in Chicago. Mr. Hart and 
his company are both well known in the 
state and he will no doubt attach a good 
corps of producers to his organization. ~ 

W. Marvin Harris, receiver of the Peo- 
ples Mutual Life, Accident & Health of 
Little Rock, Ark., has brought suit against 
F. E. Sutton, B.C. =. was F, Rin- 
derknecht, Rev. Ben CG H. G. Pugh and 
W. Y. McNutt for $50.0 0 for the benefit 
of the policyholders of the company, al- 
leging that that amount had been con- 
verted by the defendants to their own 
use. 





LEADERS HELP NEW MEN 


In large city agencies where a num- 
ber of agents are employed, there are 
developed some substantial and relia- 
ble men, whose experience is worth 
something. Some general agents en- 
large the scope of these men by plac- 
ing new men under their charge. Sup- 
pose, for example, a new agent is hired 
who knows little or nothing about life 
insurance. It is not expected during 
his educational and training period that 
he receive as high commissions as the 
older men. He is put under the juris- 
diction of one of these experienced 
agents, who schools him and helps him 
in every possible way. For this work 
the older agent is given an over rid- 
ing commission on his business. This 
not only brings the new agent into di- 
rect contact with a splendid teacher, 
but it develops the teacher also. The 
general agent finds his time taken up 
with the oversight of the office. He 
can not give as much attention to the 
new men as they should have. So he 
places the responsibility of training 
them on his capable and older agents. 
In this way a splendid system of 
schooling is developed. 





WHICH SHALL IT BE? 


A Word to You 


Men of ABILITY 


and INTEGRITY 


Do you DESIRE a connection with a strong, wide- 
awake institution, one whose officers will stand the 


SPOTLIGHT? 


If so, and you are the man who can GET RESULTS | insu: 
on a good stock selling proposition, address 22-Y, 


care The Western Underwriter, Chicago. 
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Why not employ with an Ohio Company? 


Opportunities abundant in Ohio for field 
workers 
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GERMAN-AMERICAN LIFE INSURANCE COMPANY 


OMAHA 


THE PROGRESSIVE LIFE COMPANY OF THE WEST 
Are you a winner? 
If you can and will make good, we can place you in productive territor 


Address the ome Office. 





CAPITAL $100,000.00 


YOU MAY BE 


Satisfied to go on where you are, but that is because 
ou are not in touch with Public Savin progr = Your 
ture will begin when you write for informa 


PUBLIC SAVINGS INSURANCE CO., oF amenica 
indianapolis 
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OF PHILADELPHIA: 
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Casualty and 


Surety News 








GENERAL CAUSES FLURRY 


BREAK AS TO COMMISSIONS 








New York City Agency’s Action 
rought a Hurried Meeting of Offi- 
cials of Other Companies 





New York, Oct. 3—(Special)—The 
General Accident is stirring up consid- 
erable trouble here. The company lasi 
week is reported to have made a propo- 
sition to a number of large brokerage 
firms of 25 percent flat commission on 
liability business, and yesterday a meet- 
ing was held to the members of the 

orkmen’s Compensation Bureau to 
consider the question. There is consid- 
erable doubt as to the exact position 
of the General Accident, It 1s denied 
that the company has withdrawn from 
the bureau, but at the same time it is 
stated that it will not abide by the 
rules as regards commissions. 

Disturbance on Burglary 

In the burglary line, the General has 
also had a part in upsetting affairs. 
Companies writing burglary insurance 
had agreed that the policy submitted 
to the association by the American 
Bankers’ Association should not be 
written until Sept. 15. On Sept. 14 a 
meeting was held of the Burglary Un- 
derwriters’ Association, at which it was 
found that the assent of the bankers’ 
association to changes proposed in the 
policy, and to the proposition to allow 
the companies to write the policy gen- 
erally could not be obtained until the 
annual meeting of the bankers. The 
members of the burglary association 
then agreed that they would not issue 
the policy until Dec. 1. 

Go After the Business 

It now appears that the General Ac- 
cident and the New Amsterdam Casual- 
ty have filed application with the bank- 
ers’ association for license to issue the 
policy, and that these companies have 
solicited bankers throughout the coun- 
try, offering to write them on the copy- 
righted policy of the bankers’ associa- 
tion. As the only two companies 
licensed by the association, it would 
appear to bankers that they orly were 
endorsed by the association. 

A meeting of the companies writing 
burglary insurance was held this morn- 
ing to take up the question. 


John A. Kelly, joint United States man- 
ager of the General Accident, says: “The 
General Accident has not signed the com- 








pact commission agreement, but has writ- 
ten a letter to President Edson §. Lott of 
the United States Casualty Company with- 
drawing its consent to the commission 
agreement as it stands at present on the 
grounds that it is unsatisfactory, but 
affirming its intention to live up to the 
rates of the Workmen’s Compensation 
Service and Information Bureau as given 
in the manual. The General Accident de- 
sires to place itself in a position which 
will allow its scope for independent action 
as regards commissions on lability insur- 
ance business.”’ 





TO HAVE CASUALTY COMPANY 





National Surety Has in Mind the Or- 
ganization of a Running Mate 
With $1,500,000 Capital 





The National Surety is considering 
organizing a casualty company, backed 
by the same interests, but under sep- 
arate management. The plan is the re- 
sult of frequent requests from agents, 
pointing out the advantages of addi- 
tional facilities. The plan is still very 
much in the air, but is being seriously 
considered. 

The new company would probably 
have about $1,500,000 capital and $1,- 
000,000 surplus, with the name National 
Employers’ Liability Company. The 
stock would be placed with stockhold- 
ers and agents of the National Surety, 
and an experienced liability man would 
be secured as president or manager of 
the company. 

Just at present experienced liability 
men are at a premium. The organiza- 
tion of new companies and the entrance 
of other companies into the field has 
taken up the available supply, and pro- 
motions are being made to fill the va- 
cancies. 





Live Stock Associations 


The attention of Thomas N. Honan, 
attorney-general of Indiana, has been 


called to the operations of mutual live|- 


stock insurance associations and their 
failure to pay losses and he is preparing 
to make inquiry into their methods to 
ascertain whether they are violating the 
law. The inquiry is especially prompted 
by a complaint from Anderson that in a 
suit to recover a loss it was found that 
the concern was no longer in operation. 
John C. Billtfemmer, former auditor of 
state, sought to have the general assem- 
bly amend the insurance laws so as to 
give the auditor control over these asso- 
ciations and to compel them to make 
deposits with the department to protect 
policyholders. He regarded the plan of 
the mutual companies under the Indiana 
law dangerous. Letters of inquiries or 
complaints of the operations of the con- 
cerns are quite frequent but the depart- 
ment has been unable to advise policy- 
holders how they could recover losses. 
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ACCIDENT, LIABILITY, BOILER, HEALTH, 
ELEVATOR, AUTOMOBILE, PLATE GLASS 
AND BURGLARY INSURANCE : ; : 


Prudential Ciscalty Company 


- INDIANAPOLIS 


$600,000.00 
779,309.89 
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AMERICAN FIDELITY CO. 


MONTPELIER, VERMONT 
» Personal Accident and Health, Fidelity and Surety Bonds. 


ALSO THE MOST LIBERAL AUTOMOBILE LIABILITY POLICY ISSUED 
Special Inducements to Agents and Brokers 


HUTCHINSON & COOLEY. Gen. Agts. for Illinois 
29 S. La Salle St. Chicago 
CHRIS. SCHROEDER & SON, Gen. Agents Wisconsin 
83-85 Michigan Street, Milwaukee 
E. J. SCOONOVER, Gen. Agt. for Indiana 
509 Law Building, Indianapolis 
BAUMANN & GORDON CO., Gen'l Agts. for Minnesota 


Liability, 





Winona 
F. A. BUCHANAN, Jr., Gen. Agt. for Southern Ohio and No. Ky. 
312 Johnston Blidg.. Cincinnati 
FOWLER & LONG, Gen. Agts. for Western Missouri 
818 Grand Ave., Kansas City, Mo. 
GEORGE W. LONG, Gen. Agt. for Kansas 
734 Simpson Ave., Kansas City, Kas. 
CHAS. B. ERRINGER, Gen. Agt. for Michi 
aia Bldg.. Detroit, Mich. 
THE PHYPERS BROS. CO., General Agents fer Northern Ohio 
Park Building, Cleveland, Ohio 


National Fidelity and 
Casualty Co. 
OMAHA 


MEANS “The best of everything for both 








Assured and Agent.” 
— Get the Agency 





London Guarantee & Accident Co., Ltd. 


Of London, Engiand 





HEAD OFFICE LIABILITY 
134 S. La Salle Street ACCIDENT 
CHICAGO HEALTH 
— AUTOMOBILE 
F. W. LAWSON BURGLARY 
General Manager CREDIT — BOILER 
CONKLING, PRICE & WEBB R. H. CLARK 
eral Agents, Illinois, Missouri, Indiana General Agent, Northeastern Ohio 


39 S. La Salle St., Chicago 


FIN W. Mave: Minnesota, Wisconsin, Towa, N. Dak. 
tee eso’ 
Security Bank Bldg., Minneapolis 
RAYMOND & Ly cet 


General Ag Michigan 
“$10 ) Ford Bidg., Detroit 
ALFRED PAULL & GON 
General Agents, W 
1136-40 Chapline Bide. Wheeling 


7 Superior Ave., Cleveland 
SPRAGUE & DIGGS 
General Agents, Hamilton County 
1310-11 First Natl. Bank Bidg., Cincinnati 


KING, McCUNE & McKENZIE 
Res. Agents N. W. Ohio Li 
= _— DODGE & = 
al Agents, Lucas Coun’ 


92-98 P: Sein Exchange, Toledo, O. 


The General Accident 
PHILADELPHIA 


best serves producers and the public. Its Agents adjust and pay 
all claims at sight. What you cannot get in the line of health 
and accident insurance with the “General” is not worth having. 


The METROPOLITAN CASUALTY 


INSURANCE COMPANY, OF NEW YORK 








Formerly The Metropolitan Plate Glass and Casualty Ins. Co. 

i PLATE GLASS EUGENE H. WINSLOW, President 
PERSONAL ACCIDENT POI ICIES DANIEL D. WHITNEY, Vice President 
AND HEALTH S. WILLIAM BURTON, Secretary 
Of the Most Approved Forms ALONZO G. BROOKS, Assistant Secretary 
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LAW REPLIES TO WILSON 


DEFENDS NEW JERSEY RATES 
Shows the Very Small Margin of Profit 
the Companies Have Provided 
in Them 





Vice-President Frank E. Law of the 
Fidelity & Casualty has replied to the 
statements made before the House of 
Governors by Governor Woodrow Wil- 
son of New Jersey, in which he advo- 
cated state insurance. Here is what 
the governor said: 


In New Jersey the indemnity companies 
have raised their rates, in some instances 
1,000 percent, because of our recent liabil- 
ity legislation. These gentlemen are singu- 
larly unwise, but that is not the worst of 
it; they show clearly an intention of rais- 
ing the rates still higher. There must be 
a state system of insurance. It is all 
very well without state insurance to en- 
act a general law with regard to the com- 
pensation to be paid injured employes, 
but what of the small employers and cor- 
porations? If they can’t afford to pay 
this compensation, then the security af- 
forded by the law is of no avail to work- 
ingmen. We therefore have not protected 
all classes of workingmen until we have 
seen that all claims of this sort have been 


id. 
_ Rates Based on Experience 
Mr. Law replies in part as follows: 


The implication of Governor Wilson’s 
remarks clearly is that the liability insur- 
ance companies are overcharging for em- 
ployers’ liability and workmen’s compen- 
sation insurance in New Jersey. What the 
basis of this charge is Governor Wilson 
does not reveal, but whatever it may be it 
will be useful to note what may be said 
in defense of the insurance companies. 
Let it be noted first of all that the rates 
rest on the sure foundation of experience. 

Workmen’s compensation insurance is 
no new thing to the insurance companies; 
they have been transacting it for years, 
under the name, however, of workmen’s 
collective insurance. It differed no whit 
from the insurance now offered against 
the New Jersey law except that the bene- 
fits offered were much more moderate. 
Workmen’s compensation insurance, or) 
workmen’s collective insurance, is simply 
personal accident insurance written on a 





The Prospect smiles when 
you explain the Premium Divi- 
dend Policy—it’s the BEST he’s 
ever heard about. 

The Policy Holder smiles 
when he pays his premium— 
it’s LESS, beginning with the 
sixth year. 

The Claimant smiles when 
we settle—he gets MORE than 
under any other policy. 

And You smile all the time— 


because with this policy busi- 
ness comes easily, your policy 
holders are satisfied and there’s 
no trouble about renewals. 

The Lawyer is the only one 
who frowns—the Arbitration 
Clause makes HIS services 


unnecessary. 

We have just printed a circular 
giving ten reasons why this 
policy is better for everyone 
concerned. Send for it today. 


GEO. F. COAR, Sec’y 
THE PENNSYLVANIA 
CASUALTY COMPANY 


of Scranton, Pa. 


P. S. The Premium Dividend 
is only one of the splendid pol- 
icies we issue. 
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number of workmen collectively. The 
benefits payable under the workmen’s col- 
lective policies ordinarily written were one 
year’s wages in the event of death, not 
exceeding $1,500, one-half the weekly 
wages during disability in event of tem- 
porary total disability, the period of pay- 
ment not exceeding twenty-six weeks and 
the amount not exceeding $500, and stated 
fractional amounts of the death benefit 
in event of loss of eyes or limbs. 


Law Cites Old Rates 

Mr. Law then gives a number of ex- 
amples of employers’ liability rates in 
New Jersey previous to July 4, when 
the new law became effective, together 
with examples of workmen’s collective 
rates, which are seen to be much higher 
than the employers’ liability rates. 
Then he continues: 


But few employers bought workmen’s 
collective insurance, it cost so much more 
than employer’s liability insurance. It 
cost more because benefits were paid in 
the case of every injury, while employers’ 
liability insurance provided for the pay- 
ment of indemnity only when the em- 
ployer had to pay because he was at 
fault. Moreover, as the law then stood, 
the employer was armed with the fellow- 
servant, assumption-of-risk, and contrib- 
utory-negligence defences. 

The new liability and workmen’s com- 
pensation law which became effective 
July 4, greatly extends the liability of 
employers. It gives to employers and 
employed the choice of compensation for 
accidental injuries by an employers’ lia- 
bility system or by a workmen’s com- 
pensation system. Under the employers’ 
liability system, the fellow-servant, as- 
sumption-of-risk, and contributory-negli- 
gence defences heretofore available to the 
employer are taken away and no limit is 
put upon the amount that may be re- 
covered from the employer. 

New Law’s Provisions 

Under the workmen’s compensation sys- 
tem, the following benefits are paid: Dur- 
ing the first two weeks after injury, med- 
ical and hospital service and medicines, 
not to exceed $100; no compensation for 
first two weeks after injury; temporary 
disability, 50 percent of wages during 
disability, not to exceed 300 weeks; per- 
manent total disability, 50 percent of 
wages during disability, not to exceed 
400 weeks; permanent partial disability, 
50 percent of wages during a period from 
60 to 400 weeks, depending on the nature 
of the injury; all these disability 
benefits being subject to a minimum of $5 
a week and a maximum of $10 a week; 
and death 25 to 60 percent of 300 weeks’ 
wages, according to the number and re- 
lationship of the dependents, not less than 
$1,500 nor more than $3,000. Further- 
more, it would appear that a parent in 
case of a minor and a husband in case of 
a wife may sue for loss of services, irre- 
spective of the act. 

It will be evident to the least acute 
reasoner that the benefits under this new 
law are vastly greater than under the 
law as it existed prior to the passage of 
the new law or under the workmen’s 
collective policies sold by the companies. 
Surely it is not possible to sell insurance 
against such a law at the old rates. 

Old Rates and New Compared 

Another citation of rates is given, 
showing the old employers’ liability 
and workmen’s collective rates and the 
new combined employers’ liability and 
workmen’s compensation rates, show- 
ing the latter in nearly all instances to 
be less than the sum of the other two. 
Continuing he says: 

The workmen’s compensation rates were 
deduced from experience derived from 
three sources: (1) data of deaths, per- 
manent disabilities, and temporary dis- 
abilities, relatively to the exposure under 
workmen’s collective policies. (2) data 
under employers’ liability policies having 
a wage exposure of $3,743,968,000 for the 
whole of the United States and $120,- 
303,000 for the state of New Jersey, and 
(3) data under personal accident poli- 
cies. Commissions to agents and brokers 
were cut and the business-getting ex- 
pense was reduced to a minimum. But 
2% percent underwriting margin was al- 
lowed for profit and contingencies. There 
will be some investment profit due to 
premiums being paid in advance, but it 
is impossible to say what this will amount 
to until it is seen at what rate the losses 
will mature. What contractor or manu- 
facturer would embark in a new enter- 
prise with all the pitfalls and difficulties 
that employers’ liability and workmen’s 
compensation insurance contains on any 
such margin? 

Rates in this country must necessar- 
ily be higher than abroad, (1) because 
of the higher benefits paid here, (2) be- 
cause in Germany, for instance, not 
enough is collected each year to liqui- 





WANTED SALESMEN—To handle the 
best Accident Insurance for business men 
on the same plan as the Traveling Men’s 
Associations. $5,000 Policy, $9.00 a year. 
Write Ernest W. Brown, Sec’y-Treas., In- 
ter-State BUSINESS Men’s Acc., Observ- 
atory Bldg., Des Moines, Iowa. 
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or Profit Sharing Contract. 


A. E. Forrest, Vice-Pres. and Sec’y 
CHICAGO 


HOOSIER CASUALTY COMPANY 


Lemcke Building, INDIANAPOLIS, INDIANA 


Why did we increase our business 33 per cent and receipts 60 per cent 
d 1910? Because our policy is what the people want. 
Accident, sick and death benefits are paid from any cause. 


Agents Wanted in Illinois, Michigan, Indiana and Pennsylvania 
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or old ones needing anything in forms, |] jfe & Casualty Company 


policies or accounting systems, can se- 
cure same, or the preparation and in- 


stallation of anything in the Casualty 
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Health and Accident Insurance 


or Surety line from us. 
EXAMINATIONS and AUDITS, Un-| 9 We want good State and District men 
derwriting Surveys and Assistance. at once. Liberal commissions. Only expe- 


If you want good men or good men want 
positions in these lines, we may- be 


able to get you together. W. A. NORTHCOTT, President 
HENRY H. LOVELL &si,84s:|sprinGFIELD - - ILLINOIS 


Wg SECURITY CASUALTY CO. 


INDIANAPOLIS 
W. Morton HARRIOTT PRESIDENT E. E. GrifFiTH MANAGER 


A Company up to the minute in its methods, ideas and policies. The 
only stock company confining itself to Industrial Health and Accident 
Insurance. This means service to the agent and policyholder. 


Why don’t you write Sickness and Accident Insurance for 
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OF DETROIT 
Most Liberal Contract Most Liberal Policies Stock Company 


Write ‘Phoenix,’ 309 Washington Arcade, Detroit, Michigan 
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PEOPLES HEALTH & ACCIDENT INS. CO. 


of GRAND RAPIDS, MICH. 


Writes most liberal policy. Gives free hospital care in case of accident 
and pays full indemnity besides. Splendid opportunities for good agents 
in Michigan. Write company for literature. 


MASSACHUSETTS BONDING 
AND INSURANCE COMPANY 


HOME OFFICE, BOSTON 
T. J. FALVEY, President J.T. BURNETT, Sec’y-Treas, 


Paid up Cash Capital $1,000,000.00 
Surplus to Policy Holders 1,580,295.42 
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date the claims arising from accidents 
in that year as is the case here and 
because in Germany expenses are other- 
wise provided for than in the rates, (3) 
because the accident frequency, that is, 
the number of accidents per 1,000 work- 
men, is higher here than abroad, and 
(4) because not as great precautions to 
prevent accidents are taken here as 
abroad. 


Companies Deserve Credit 


The insurance companies deserve 
praise, not blame; help, not hindrance. 
In a difficult situation where a costly 
law has been enacted and where there is 
the gravest danger that the estimates 
of the costs will be exceeded, they have 
undertaken to carry the purden and dis- 
tribute the costs over the community, 
guaranteeing that they will themselves 
pay the amount by which their estimates 
are exceeded, It seems scarcely fair un- 
der the circumstances to characterize 
the managers of insurance companies as 
“singularly unwise,” when they have 
based their rates on experience and are 
charging just sufficient to keep their ex- 
penditures, as they hope, from exceed- 
ing their receipts. They have no thought 
of “raising the rates still higher,” unless 
the experience developed under the law 
shows that higher rates are necessary. 

If the smaller employers and corpora- 
tions are unable to pay the rates now, 
as it is reported Governor Wilson al- 
leges, it is difficult to see how they will 
be able to pay them any better under a 
system of state insurance. State insur- 
ance possesses no magic talisman that 
will reduce costs. Private companies 
better than the state can cope with the 
fraud, malingering, and simulation so 
characteristic of workmen’s compensa- 
tion. The popular conception is that the 
liability insurance companies have de- 
rived large profits from their business. 
This is not the case. A few can show a 
balance on the right side of the ledger, 
but most of them will show a loss when 
all the claims have been liquidated. It 
is probable that many companies would 
have become insolvent had it not been 
for other lines of insurance written 
which were profitable. 


BURGLARY COMPANIES MEET 








May Form an Organization Similar to 
the Surety and Fire Insurance 
Rating Bureaus 





At a meeting of burglary companies 
held Tuesday in New York the ques- 
tion of the organization of a bureau, 
similar to the Towner Rating Bureau, 
for surety companies and fire rating bu- 
reaus, was discussed and a committee 
appointed to look into the feasibility of 
the proposition, its expense, etc. Bur- 
glary rates, bank burglary rates in par- 
ticular, have been in a chaotic condition, 
and the organization of a rating bureay 
would seem to be the simplest way out. 
The committee appointed was William 
F. Moore, New Amsterdam Casualty, 
chairman; Oscar Ising, Ocean Accident; 
William B. Joyce, National Surety; 
John T. Stone, Maryland Casualty; W. 
P. Learned, Fidelity & Casualty, and 
E. M. Holland, Royal Indemnity. 

The meeting was called to consider 
the question of the American bankers’ 
policy. After considerable discussion 
it was agreed that a committee be ap- 
pointed to confer with the bankers’ as- 
sociation, the action of the committee 
to be binding upon the companies. The 
disputed points in the policy will be 
taken up and settled, and the companies 
notified of the action, when, it is pre- 
sumed, the companies will write the 
policy. The New Amsterdam Casualty 
and the General Accident have agreed 
to withdraw their offer to the members 
of the American Bankers’ Association 
and will wait for the result of the com- 
mittee’s work. So harmony has been 
restored. 





Not an Undergrounder 

Secretary Horace B. Meininger of the 
German Commercial Accident has writ- 
ten Perry A. Ballard, insurance com- 
missioner for Oklahoma, that he as 
well as the state is interested in the 
punishment of agents attempting to sell 
policies of the company in Oklahoma, 
where it is not licensed. He says that 
the company considers the twenty- 
three states in which it is authorized 
as ample territory and does not wish 
to invade other fields and that any 
agents or agencies that are endeavor- 
ing to sell German Commercial! policies 
or appoint any agents are doing so 
without the sanction of the home office. 





$100,000.00 
Deposited with 
State of Indiana 


GOOD AGENTS WANTED—OHIO AND INDIANA 


LIBERAL FLAT RENEWAL COMMISSIONS 
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W. R. SANDERS 
General Manager 


ACCIDENT 
DISEASE 


BEST SELLING CONTRACTS ON THE 


MONTHLY PREMIUMS 


MARKET TODAY 


ACCIDENT anv ILLNESS 


MONTHLY BENEFITS 


PAYS MAXIMUM LIMIT 
ACCIDENT 24 MONTHS 


AMERICAN LIABILITY CO., 


ILLNESS 12 MONTHS 


Cincinnati, Ohio 





Commissioner Ballard recently an- 
nounced that the German Commercial 
had an agent in the state and it is not 
licensed there. 


OBJECTING TO REQUIREMENTS 








Protest Made to Insurance Commis- 
sioners by Officials of Industrial 
Accident and Health Companies 





H. G. B. Alexander, president of the 
Continental Casualty of Chicago and 
head of the Detroit Conference, has 
been in New York City conferring with 
officials of companies writing industrial 
accident insurance on the recommen- 
dations of the Insurance Commission- 
ers’ Convention. Some of the provi- 
sions proposed by the state officials 
will not be incorporated in the policies 
of the companies without protest and 
objections to other regulations will be 
made. 

The insurance men feel that pro- 
rating up as well as down will open the 
door to much fraud; that the clauses 
providing for the payment of fractional 
portions of the face of the policy 
should be perpetuated as it provides 
some protection for the policyholders 
while the commissioners wish this 
clause stricken out because it opens a 
way for forcing settlements and fight- 
ing suits; that late notice clauses are 
used only for fighting fraud and not as 
a means of escaping just liability and 
the recommendation that burden of 
proof rest with the company shuts off 
this one defense against unjust claims. 

Other recommendations objection- 
able to the companies are: that prior 
to the end of disability, total or partial, 
all payments made to the insured 
should be on account, and that no full 
release can be secured until the period 
of disability ends; that the company 
shall be liable for double the amount 
of special indemnity called for in a con- 
tract when it fails to so notify the 
claimant when it denies the liability or 
when it fails to pay; that the policy fee 
be abolished or else treated as the first 
month’s premium and that rebating 
such fee shall be a misdemeanor and 
cause for revocation of license; that 
commissioners have power to revoke 
licenses of companies offending in the 
particulars indicated in the commis- 
sioners’ report. 


Mallo With Maryland Casualty 

Harry F. Mallo, 1317-18 City Na- 
tional Bank Building, Omaha, has been 
appointed state agent for Nebraska for 
the fidelity and surety department of 
the Maryland Casualty. He will also 
handle the casualty lines for the com- 
pany for the state, with the exception 








most liberal policy contracts, bot 





eer 
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The fairest agency contracts, the highest possible commissions and the 
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a deposit of over $100,000 with the Illinois Department and capital and 
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Missouri Fidelity & Casualty Co. 


Capital and Surplus $375,000 


Springfield, Missouri 


A Middle West Company writing Fidelity, Surety, Plate Glass, Accident, 
Healtk, Steam Boiler, Liability, and Industrial Accident and Health Insurance. 


BEGAN BUSINESS MARCH 1, 1911 


Net Reserve to Policy Holders, 


$372,971.68 


AGENTS WANTED FOR UNOCCUPIED TERRITORY 
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in contract and home office co-operation. 
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CLEVELAND, OHIO 
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of Lancaster and Douglas counties. Mr. 
Mallo was formerly general agent of 
the Bankers’ Surety for Nebraska. Be- 
sides his long experience as a bonding 
man, he has had a thorough casualty 
training. ; 


MERGED BODIES WILL MEET 
Casualty and Surety Men Complete Ar- 


rangements for One Organization— 
Coming Gathering Next Month 











The proposed merger of the Interna- 
tional Association of Accident Under- 
writers and the Board of Casualty and 
Surety Underwriters will be consum- 
mated at a meeting to be held at Hotel 
Astor, New York City, Oct. 17-18. The 
new organization will be known as the 
International Association of Casualty 
& Surety Underwriters and the meet- 
ing will in fact be the first annual con- 
vention of the body. 

Both organizations have acted favor- 
ably on the plan and very little is left 
to be done toward effecting the amal- 
gamation further than the formal ap- 
proval of the constitution and by-laws. 
The proposition was originally made at 
a meeting of the executive committee 
of the board in May when it was point- 
ed out that the activities of the two as- 
sociations overlapped and that such a 
merger would be as advantageous as 
the consolidation of the Bureau of Lia- 
bility Statistics and the Workmen’s 
Compensation Service promised to be 
and has since proven. A committee 
headed by William Bro. Smith of the 
Travelers took the matter up with the 
executive committee of the accident as- 
sociation of which A. E. Forrest of the 
North American Accident is chairman. 
They named a conference committee 
and the consolidation was favorably 
acted upon at a joint meeting in June. 
Further sessions were held and the 
work of the committees was endorsed 
by the accident association in annual 
convention and the board in special 
session. 

The amalgamation will no doubt be 
effected without a hitch at the October 
meeting of the two bodies and the new 
organization perfected. Officers and an 
executive committee will be elected. 
The various phases of the business will 
be handled hereafter in sectional meet- 
ings and a program is being arranged 
along such lines for this first meeting. 
A buffet luncheon will be served be- 
tween the morning and afternoon ses- 
sions on the first day and a dinner held 
in the evening. 





Alexander Is Manager 

Louis H. Alexander, who was with 
the Fidelity & Casualty as manager of 
the health and accident department for 
seventeen years, has gone with the 
Massachusetts Bonding in a similar ca- 
pacity. He is well known in the busi- 
ness and his past success guarantees a 
good record in his new connection. 


Mrs. N. B. Thorpe in Charge 

Norman B. Thorp, executive special 
agent of the Columbus, O., office of the 
General Accident, who has been ap- 
pointed manager of the industrial de- 
partment at the United States office, 
will still remain in control of the Co- 
lumbus office. The latter will be in 
charge of Mrs. Thorpe, who is a well 
versed insurance woman and has been 
connected with the office since it was 
opened. 


Revising Wisconsin Rates 
It is reported that the casualty com- 
panies are making changes in their pro- 
posed rates on Wisconsin hazards for 
employers’ liability insurance and that 
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reductions are being made. The rates 
announced at the time the new Wiscon- 
sin workmen’s compensation law went 
into effect raised a storm of protest, 
as rates for manufacturers going in 
under the law were on the average six 
times greater than formerly and 40 per- 
cent greater than rates for New Jersey, 
where a similar compensation law is 
in effect. 





General Accident Resignations 

The belief is still current in many in- 
surance quarters that Manager Boyer 
of the industrial department of the Gen- 
eral Accident, which was criticised by 
the examining committee of the Na- 
tional Association of Insurance Com- 
missioners, is still in some way con- 
nected with the company, although the 
company has officially announced that 
Mr. Boyer, at the request of the man- 
agement, completely severed his con- 
nection with the corporation. 

In order to counteract this feeling, 
and to make clear the position of the 
management, Messrs. Kelley and Norie- 
Miller, United States managers, are ad- 
vising the various insurance depart- 
ments, under date of Sept. 26, as fol- 
lows: 

We have today accepted the resignations 
of the following officials in our industrial 
department, viz.: Mr. Isett, auditor; Mr. 
Hallman, agency department manager; 
Mr. Summers, policy department man- 
ager; Mr. Endres, factory department 
manager; as well as other minor Officials, 
all of whom were found impregnated with 
the erroneous and ridiculous belief that 
Mr. Boyer was in some way or another 
= in the employment of this corpora- 

The above named officials are not 
among those that were recommended 
for dismissal by the Insurance Com- 
missioners’ Convention at Milwaukee. 
Their voluntary dismissal by the com- 
pany seems to indicate a desire on its 
part to impress the different state de- 
partments with the idea that it has com- 
pletely severed its connection with Mr. 
Boyer. 





Manufacturers to Organize 


Members of the Manufacturers’ Asso- 
ciation of New Jersey are organizing a 
stock company to write liability insur- 
ance for members of the organizations 
only. A charter has been granted for 
the Manufacturers’ Liability Insurance 
Company of Trenton to begin business 





ORGANIZED 1897 
CAPITAL $100,000 


ROYAL CASUALTY CO. 


GEORGE E. DICKSON, President. 


Issues up-to-date Policies, containing exclusive features, which render them coaty oon Our 
motto is “Loyalty to the Policy-holder,” which accounts for the popularity of Royal Casualty 
Policies. Good openings for General Agents. 


Principal Branch Office, 19 South La Salle Street, Chicago. 














AMERICAN INDEMNIITY COMPANY 
Tacoma Building, CHICAGO 
The Pioneer Health and Accident Company of Ilinois 


Issues a full line of attractive policies which provide a Natural Death Benefit, $1,000.00 
Travel Death Indemnity, and an Increasing Indemnity for a prolonged illness, which 
are features not offered by our competitors. 


Agents wanted in Illinois. Liberal Renewal Contracts to ‘‘business getters.” 


NOTICE—= four years of very suc- 
~ cessful operation we are 
changing to Stock Basis. Excellent proposition 
to Stock Salesmen. p B Beson, President, 
622 Metropolitan Bidg., Minneapolis. 
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Established 1885 


All forms of Liability Insurance, including Automobile liabil- 
ity; Plate Glass; Personal Accident and Health. Best and 


most liberal “Death and Dismemberment” policy. 
Liberal Commission and prompt attention paid Agents. Desirable Agents wanted in the State. 
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E. P. FATCH & CO., General Agents for Illinois 
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EQUITABLE SURETY 


ST. LOUIS ment of the Equitable Surety know the 
COMPANY wissouri bonding business from the ground up. Their 
CAPITAL $1,000,000 SURPLUS $250,000 knowledge is practical, not theoretical, and was 
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"THOSE in charge of the underwriting depart- 


gained through actual field and office experience 


extending over many years and under varied 
conditions. 


_ The company commenced business on April 1, and 
is now licensed and operating in Missouri, Illinois, lowa, 
Tennessee, Michigan, Colorado, California, Wyoming, 
Ohio, Maryland, Arkansas, Texas, Pennsylvania, New 
York, Massachusetts, Rhode Island, Kansas, Minne- 
sota, Washington, em North Dakota, Oklahoma, 


New Jersey, Wisconsin, New Mexico, Nebraska and 
Indiana. 
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with a capital of $200,000 and a like 
amount of surplus will be paid in. The 
company is the outgrowth of the work- 
men’s compensation act and the raise 
in liability rates incident thereto. 


THOMAS WITH THE MARYLAND 
Chicago General Agent of Bankers 


Surety Makes a New Connection 
Effective November 1 











George K. Thomas, general agent of 
the Bankers Surety at Chicago, since 
the company was organized, has been 
appointed general surety agent of the 
Maryland Casualty, effective November 
1. He will maintain his present office 
in the Chamber of Commerce building. 

C. Davis, general agent of the 
casualty department of the Maryland 
Casualty, who has been handling bond- 
ing business for the company since it 
took up that line last year, will here- 
after confine his attention to the casu- 
alty lines. ; 

Since the Maryland secured control 
of the Bankers, there has been consid- 
erable speculation in Chicago as to Mr. 
Thomas’ future plans. It has been 
pretty generally understood that over- 
tures had been made to him by a num- 
ber of companies and the surety people 
were curious to learn what he would fin- 
ally decide to do. He has had a re- 
markable record in the business. Back 
in the nineties, he entered the sérvice 
of the American Surety in Chicago, 
after having been connected with one 
of the contractors’ associations offici- 
ally. He specialized on contract bonds. 
He left the American Surety and be- 
came a surety broker. Then the Bank- 
ers entered Illinois and appointed him 
manager at Chicago. He built its busi- 
ness up to about $70,000 in premiums a 
year, of which fully half was contract 
business. For the ten years, the loss 
ratio on his business has been less than 
10 percent. During the entire time he 
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has had very broad powers of attorney 
and has done his own underwriting. 
He is recognized as one of the best con- 
tract bond men in the country. 


Goes With United States Casualty 

The United States Casualty has ap- 
pointed Albert L. Townsend, an under- 
writer in its liability department, and 
he will be placed in direct contact with 
the company’s business in New York 
and New England. Mr. Townsend was 
formerly with the Ocean, where he had 
a long experience in the claim and un- 
derwriting departments and more re- 
cently has been with Wilcox, Peck & 
Hughes. In these two connections he 
has secured a fine insight into the needs 
and desires of both agents and brokers 
and will prove a valuable addition to 
the home office force of the United 
States Casualty. 


GLOBE INDEMNITY LICENSED 








New Company Organized by Liverpool 
London & Globe Will Be 
Ready for Business Soon 





The Globe Indemnity has secured its 
license from the New York insurance 
department during the week and plans 
to begin writing business Nov. 1, It 
will be a general casualty company 
working largely through the agents of 
the Liverpool & London & Globe. The 
following are the lines that it will write 
from the start: liability of all kinds, 
compensation, automobile property 
damage and damage sustained to the 
car itself, workmen’s collective, eleva- 
tor, accident and health, burglary, phy- 
sicians’ and druggists’ defense, steam 
boiler, flywheel, plate glass and fidel- 
ity and surety bonds. 

General Manager A. Duncan Reid has 
secured E. G. Bogart to assume entire 
charge of the burglary department. Mr. 
Bogart began his business career with 
the Ocean and has been with it the past 
eight years. He worked up with the 
company until he became manager of 
the burglary department two years ago 
and goes to the Globe with a fine rec- 
ord. He will have as complete a de- 
partment as any burglary manager in 
the country as the Globe will cover all 
classes and has decided on exceedingly 
up-to-date and liberal policies. 

Harry Peavey has also been taken 
from the Ocean staff to become assist- 
ant manager of the liability department 
under F. H. Kingsbury. Mr. Peavey is 
also a graduate of Cornell University, 
and is a man of considerable experience 
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EVERY KIND OF BOND WRITTEN 
ALSO BANK BURGLARY AND RESIDENCE BURGLARY INSURANCE 


Lion Bonding & Surety Co., owau 





SURETY BONDS 


In all Judicial Proceedings, for Contractors, for Persons Holding Posi- 
tions of Trust, for City, County and State Officials, for Notaries Public 


PROMPT SERVICE AND SATISFACTORY RATES 
We have some desirable contracts for agents who can produce. 
Globe Surety Company of Kansas City, Mo. 


Cash Resources $600,000 





and ability in the liability business. 

Mr. Reid is attending the meeting of 
the Fire Underwriters’ Association of 
the Northwest, at Chicago, to confer 
with the field men of the L. & L. & G. 
in regard to establishment of the new 
company in the field. The magnificent 
field force and agency plant of the L. & 
L. & G. will be used to a considerable 
extent in the building up of the Globe 
Indemnity. 

Chicago will be the next point taken 
up, after New York. Applications for ad- 
mission to other states will be made 
at once. ‘The company does not expect 
to enter the surety field before January, 
at any rate, as it will have enough to 
do in getting its casualty lines started. 

Asked the Globe’s attitude towards 
the liability conference, Mr. Reid stated 
that it would likely join the organiza- 
tion and that at any rate it would fol- 
low conference rates, except special 
rates. He said however, that unless the 
conference changes its rule under which 
only the company carrying a line can 


ask for a special rate, thus excluding 
new companies from this privilege, the 
Globe will not enter the conference. 





Joint Managers Visit Chicago 

John A. Kelly and C. Norie-Miller, 
joint managers of the General Accident, 
were in Chicago yesterday and today, 
visiting Meeker & Magner, general 
agents of the corporation. 

Mr. Norie-Miller stated that the com- 
pany has lost but two of its casualty 
general agents outside of New York— 
O. B. Hunnicutt of Columbus, Ohio, 
and H. P. Brainard of Buffalo. The 
company’s industrial business has 
shown a falling off of about $1,000 a 
month for the past two months, but 
this is not worrying the management at 
all, as it expects soon to make up this 
temporary loss. 

The General has not yet signed the 
agreement on brokers’ commissions on 
liability business in New York and Mr. 
Norie-Miller expresses much doubt as 
to whether it will unless the scale is 











**+Rederal’’? Praised 


Examiners represe nting Insurance Commission- 
ers of America have completed a rigi ination 
of the ‘‘Federal,” and we quote the following from 
their report: 

1. “An examination of several thousand dis- 
ability claims indicates that the company's adjust- 
ments are fair.” 





2. “Correspondence is answered without un- 
necessary delay.” 


8. ‘Proof blanks are promptly furnished and 
the filing of proofs is facilitated.” 
4. “Claims are promptly disposed of and in 
the event of death, payments are made to bene- 
jaries with a minimum of red tape or expense.” 
5. “The beneficiaries residing abroad are 
treated as well as those residing at home.” 

. “Foreign consuls are properly informed of 
the necessary steps to be taken to secure the in- 
demnities due the foreign beneficiaries, and the 
methods are noticeable owing to the absence of 
obstructive tactics.” 


7. A Detroit newspaper, quoting one of the 
Commissioners, says: “Indeed this Company (the 
Federal) goes so far as to recognize the moral as 
well as the technical law in its settlements with 
policyholders,” and ‘‘the Commissioner added that 
the Comaaiiies was happy to call attention to the 


Agents Wanted. 


FEDERAL CASUALTY COMPANY, - 


Assets $325,000.00 


commendable condition found in these two com- 
panies”’ (Federal and another). 

Such words of commendation from commission- 
ers and examiners only prove our oft-repeated 
statements that “‘the Federal’’ gives everyone a 
square deal. 


Liberal Contracts 


Detroit, Mich. 
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changed. He does not regard the dis- 
crimination between 12% percent for 
brokers with less than $5,000 premiums 
and 17% percent for those with more as 
justified, and he does not think the fig- 
ures high enough. 


WASHINGTON LAW IS UPHELD 
Decision of the Supreme Court on the 


Constitutionality of Workmen’s 
Compensation 











The supreme court of the state of 
Washington upholds the constitutional- 
ity of the workmen’s compensation law, 
in opposition to the decision of the 
New York court of appeals, which de- 
cided that mandatory compensation 
was unconstitutional. The attack was 
on four points; deprivation of property 
without due process of law, class legis- 
lation, taxation that is not uniform and 
equal, taking away right of trial by 


= 

he first two points are held to be 
proper exercise of police power. Other 
cases are cited, such as the federal law 
requiring payment from vessels upon 
entering port for maintenance of mar- 
ine hospital service. The court says:” 
It can not be successfully controverted 
that all these statutes rest upon same 
basic principle as the statute at bar, 
having foundation in the police power 
of the state.” 

The decision points out that senti- 
ment favoring such a law is world wide, 
and to assert the contrary is to turn 
one’s face against the enlightened opin- 
ion of mankind. On the third point, it 
denies that it is a tax in the strict mean- 
ing of the word, but in the nature of a 
license tax. On the fourth point it 
says: “Constitutional right of trial by 
jury as applicable to civil cases, is in- 
cidental only to causes of action recog- 
nized by law.” 





Features of Michigan Report 


The commission appointed by Gov- 
ernor Osborn of Michigan, to study the 
question of workingmen’s compensation 
has completed its public hearings on 
the question and will now take up the 
work of formulating a report which will 
be presented to the legislature by the 
governor. 

While the report is purely tentative 


as yet, the principal points to be recom- 
mended are: 


The creation of a state department to 
administer the law. 

Compulsory contribution to the com- 
pensating fund from which damages aris- 
ing from the injury or death of working- 
men are to be paid. 

Making it elective on the part of the 
men as to whether they wish to come 
under the provisions of the act. 

The abolition of the common law de- 
fense of contributory negligence, fellow 
servant doctrine and assumption of risk 
in cases where the worker elects to come 
under the compensating law. 

A slight modification of the common 
law defense, particularly on the fellow 
servant doctrine for the protection of 
— who decide to take their chances in 
court. 

The fixing of $3,000 as the maximum 
which may be paid for death or total dis- 
ability in the case of those who come un- 
der the provisions of the law. 





Gage is Made Manager 


Daniel N. Gage is appointed manager 
of the new surety department of the 
Aetna Accident & Liability, effective 
Oct. 15. Mr. Gage is a graduate of 


AGENTS! LISTEN! 


Write insurance for a Strong, Growing 
Company; one that pays losses promptly. 
We never had a lawsuit on a claim. 
Then, too, we can give you personal 
cooperation. 





Decide to have these advantages . Write us now 


American Casualty Co. 
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Dartmouth. He started with the Aetna 
Indemnity seven years ago, rose to the 
assistant managership of the surety de- 
partment, then became manager, and 
later vice-president, and general under- 
writing manager, where he remained 
until the receivership, when he went 
with the National Surety as assistant 
secretary. 

The Aetna Accident will increase its 
capital to $1,000,000 and raise its surplus 
to the same. A meeting of stockholders 
is called for Oct. 12. Five thousand 
shares are to be issued with $100 bonus 
for surplus. 





To Discuss Industrial Business 

October 16 has been set as the date 
for the conference between the special 
committee of the insurance commission- 
ers and the companies writing indus- 
trial accident and health business. H. G. 
B. Alexander, of the Continental Casu- 
alty is chairman of the company com- 
mittee. The meeting will be held in 
New York City. 

An examiner of the New York de- 
partment and another from the Michi- 
gan department have gone to Los An- 
geles, to examine the claim department 
of the Pacific Mutual’s industrial health 
and accident branch. 





Chicago Not Considered 

The meeting of the Plate Glass Asso- 
ciation in New York held last Friday 
was unable to hear a report from the 
Chicago committee on account of press 
of other business, and the committee 
will report to the executive commit- 
tee of the association, which will be 
held within a week or ten days. 

The question of brokers and their 
commissions is the biggest question be- 
fore the committee, and the rating ques- 
tion is considered of secondary im- 
portance. It is recognized that Chi- 





cago, like New York, has certain sec- 
tions which should have better rates 
than certain other sections, and it is 
not thought there will be great diffi- 
culty in adjusting them, although it will 
take time. 

The first step in settling the ques- 
tion of brokers and commissions will 
probably be the formation of a local 
board, which ought to be able to take 
the matter in hand and settle it to the 
satisfaction of all. 





Detwiler Takes Citizens Trust 

The I. H. Detwiler Company of To- 
ledo has been appointed general agent 
of the Citizens Trust & Guaranty for 
twenty counties in northwestern Ohio. 
The following subagents in the terri- 
tory will continue: Walter K. Keppel, 
Tiffin; . . Wagner, Sandusky; 
George F. Round, Norwalk. The rest 
of the territory will be covered by the 
appointment of new men. John F. 
Crouch will continue as attorney of the 
company at Toledo. 

George U. Pope, executive special 
agent of the company, who has been at 
work in Ohio for several weeks, made 
the Detwiler appointment. 





To Organize Boston Company 

Guy A. Hamm, the prominent Bos- 
ton attorney, who was a big factor in 
organizing the Massachusetts Fire & 
Marine, is promoting a stock company 
to transact liability, surety and general 
casualty business. It is proposed to 
have half a million capital and a like 
amount of surplus. No charter has 
been applied for nor name announced 
for the company. 





Compensation Law Upheld 
The decision of the supreme court of 
Washington in upholding the constitu- 
tionality of the workmen’s compensa- 
tion law of that state, is expected to 





have an important bearing on the test 
case now before the isconsin st- 
preme court to determine the validity 
of the Wisconsin act. The Wisconsin 
Industrial Commission believes that the 
Washington decision will more than 
offset the adverse ruling of the New 
York court. 


Patterson With U. S. F. & G. 


Fred W. Patterson, former assistant 
secretary of the Pacific Surety, is not 
going with the Citizens Trust & Guar- 
anty of Parkersburg, as previously stat- 
ed, but with the United States Fidelity 
& Guaranty. He will be manager of 
that company’s business in the office of 
the Washington Trust Company of Spo- 
kane, general agent for southeastern 
Washington. Mr. Patterson is now at 
the home office of the company and 
will assume his new duties about Nov. 
1. He is known in Chicago, where for 
a time he handled the surety business 
of the Pacific Surety in E. P. Fatch & 
Co.’s office. 


Wofford With Federal Life 

Charles P. Wofford, former deputy 
commissioner for Tennessee but more 
recently in the fire insurance business 
in New York and then in the accident 
and health business as organizer of the 
disability department of the National 
Life and Accident of Nashville, Tenn., 
and president of the Republic Indem- 
nity of Louisville, will manage the ac- 
cident and health department of the 
Federal Life of Chicago. He will go 
with the company Nov. 1. 








Charge Fraud in Management 
Charges of fraud in the management 
of the National Travelers Benefit Asso- 
ciation of Des Moines have been made 
in the courts at Des Moines by C. F. 
Johnson, secretary and treasurer. In 
his petition, Johnson avers that the 
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board of directors has been trying to 
usurp the funds of the company, that 
the members have been voting them- 
selves large salaries and have planned 
to increase the assessments. President 
Elmer Loucks and Directors James 
Bowie, W. C. Warner, T. B. Cookerly, 
Harry Rex, John W. Kauffman, Walter 
St. John, Milton L. Hirsch and James C. 
Downs are named defendants. In an 
answer the defendants enter a general 
denial and allege that Johnson is actu- 
ated to bring the suit because he was 
suspended following his refusal to act 
as instructed by the directors. 


Not Threatened, After All 


The Wayland Ballard Agency, Des 
Moines, representing the American Fi- 
delity, which is seeking by mandamus 
to compel Auditor Bleakly to approve 
its automobile insurance policy, denies 
that the company, has been threatened 
with revocation of license. It is stated 
that the test is purely friendly and that 
if the company loses, it will drop its 
automobile ambitions and remain in 
Iowa doing business as in the past. 
The suit was set for bearing in district 
court Saturday, Sept. 20, but was post- 
poned until Saturday, Oct. 7. 


Cas. Co. of Amer.—Edgar Webb, Attica. 
Equit. Sur.—Turner, Seiders & Kidd, 


razil, 
Fid. & Dep.—G. BD. Guedel, Indianapolis. 
Ger. Coml. Acci.—M, C. Boeruer, Napol- 


eon. 
Internatl. Cas.—Frank Holmes, Indian- 
apolis. 


Midland Cas.—T. W. Jones, Kokomo. 

— Indem.—J. L. Ketcham, Indianap- 

olis. 

South. Sur.—C. O. Holmes, Gary. 

Minnesota 

Cont. Cas.—H. J. Rollins, Fergus Falls. 
Fidel. Acci.—W. B. McCallum, Cuyuna. 
Fid. & Dep.—G. W. Brown, Glencoe. 
Maryland Cas.—P. 8. Gallagher, Ben- 

son; A. L. Stenger, Morris. 

wm Prot.—W. C. Lewis, Minneap- 
8. 

1! Natl. Cas.—Albert Hanson, Minneapo- 
s 


N. J. Fid. & P. G.—F. W. Nye, Bemidji; 
A. J, Carpenter, Brainerd; D. D. Miller, 
Crosby. 

N. A. Acci.—D. M. Thomas, Zumbrota. 

Ocean Acci.—F, T. Boken and F. Whit- 
marsh, Minneapolis. 

Prudential Cas.—F. C. Robotham, Min- 
neapolis; Henry Minea and N. O. Errick- 
son, St. Paul. 

Title Guar.—I. L. Ingbritsen, Albert 
Lea; Theodore Garcean, Red Lake Falls. 

U. 8S. Cas.—W. C. Klein, Bemidji. 


Michigan 
5 Senate Cas.—W. E. Vanderlip, Mont- 


Home Cas.—L. J. Rosar, Detroit. 
Mich. Cas.—George Pettis, Fenton; 
Howard Smith, Vassar; F. J. Wood, Char- 
lotte; D. J. McColl, Croswell; A. A. Hines, 
Port Huron. 
Mut. 


Workingmen’s Prot.—Thomas 


Frye, Spencer; G. C. Worden, Harry 
ae I and C. R. Graham, Battle Creek; 
H. . Stewart, Lansing; E. E. Brooks, 


Carson City; C. E. Benjamin, Niles; Guy 
C. Worden, Battle Creek. 


. 8... Hospital—Mike Boyd, East Jor- 
dan; 


bai = r — eT: = Creek. 
4 as. 3” cGonegal, Holly; 
F. 8S. Linsell, Petoskey. ” ° 
Genl. Acci.—E. L. Dawley and A. M. 
Sackett, Saginaw. 
Ger. Coml. Acci.—W. K. Armstrong, 
Plymouth, 


Grt. East. Cas—H. C. Maxfield, Brutus; 
John Roller and Frank Casey, Jackson; 
G. F. Lower, Marshall; F. M. Denman, 


Pittsford. 
Ind, & O. Live St.—W. H. Nash, Don- 
aldson. 


WE 
WANT You 
to push in Illinois the 
best Health and Acci- 
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Loyal Prot.—Milton Houghton, Durand. 
Maryland Cas.—G. F. Caldwell, Flint. 
Midland Cas.—8. A. Warner, Al- 
pena; W. B. Sturgis, Big Bay; J. J. Click, 
Marquette. 
N. Y. Pl GI—E. C. Oliver, Escanaba. 
n Acci.—W. <A. Hoffman, Lam- 
bercht-Kelly & Co., E. H. Parker and 
ry A Ward, Detroit; M. J. Shaw, Grand 
apids. 
dential Cas.—E. M. Scofield, Trav- 
erse City; F. E. Curtis and A. G. Hoyle, 
; . O'Hara and D. A. Rose, 


Ridgely Prot.—A. R. Martin, Croswell; 
Morgan, Sandusky. 
Royal Indem.—E. C. 
Harbor. 
ssuenern Sur.—Morley & Fisher, De- 


ro 
Standard Acci—H. M. Berg, Ishpem- 


ng. 
U. 8. H. & Acci.—N. E. DeBarr, Battle 
Creek. 


Harner, Benton 


Ohio 

Amer. Liab.—P. Powell, Cincinnati; R. 
Y. Henley, Portsmouth. 

Cont. Cas.—S. Hirsh and Richard Pow- 
ers, Cleveland; F. G. Haiger. Toledo; Miss 
May Shepard, Youngstown. 

uit. Sur.—wW. E. Griffy, Spring Val- 
ley; W. J. Dallman, Pleasant Ridge. 

Ger. Coml. Acci.—A. Miller, Dayton; G. 
W. Lipscombe, Toledo. 

Ill, Sur.—J. Hanowell, Columbus. 

L. & Cas.—G. 8S. Simmons, 
Athens; A. L. Lorey, Bainbridge. 

Maryland Cas.—Hall-Harter Insurance 
Agency Company, Akron; T. J idwell, 
Canton; Lodge Riddle, Lisbon. 

Natl. Cas.—Taylor & Sutherland, Tole- 
do; J. W. McGruth, Dayton; B. K. Cas- 
low, Findiay; J. G. Wilson, Archbold; J. J. 
Parry, Jackson. 

N. A. Acci.—J. G. Sulton, Marion; J. W. 
Meredith, Dayton; Nelson Jones, Convoy; 
Miss N. V. Foster, Piqua. 

Pittsburgh Cas.—Benjamin Cuspin, 
Chillicothe; G. H. Hume, Crooksville; V. 
A. Morelli and Andrew Herling, Steuben- 
ville; J. C. Fetger, Wooster; A. A. Walp, 
Toledo; A. H. Bausman, Greenville; F. J. 
Dawson, Columbus; P. M. Gahrin and C. 
E. Stewart, Youngstown; J. J. Donahue, 
Massillon. 

Pref. Acci.—O. B. Hunnicut, Columbus. 

Prudential Cas.—C. A. Smith, Toledo; 


k. 

F. Deatrick & Co., 
Defiance; C. C. Cole, Lancaster; F. H. 
Steele, Amherst; Clapp-Lewis Agency 
Company, Warren; Fritzinger-Hart Insur- 
ance & Real Estate Agency Company, 
Ashland; T. J. Shannon, New Comerstown; 
Ww. Westcott, Carrollton; C. O. F. 
Brown, Cadiz; W. W. Glenn & Son, Beach 
City; H. C. Baily, Waynesburg; J. T. 
Pomeroy, Shreveport; T. A. David, Nel- 
sonville; Wall & Claudinen, Gallipolis; J. 
B. Downing, Jr., Middleport; L. P. Read, 
Crooksville. 

Trav. Indem.—L. L. Ohliger, Cleveland. 

Union Cas.—C. E. Bonbrake, Columbus; 
W. D. Beaumont, Cambridge. 





CASUALTY NOTES 


The Philadelphia Life of Philadelphia 
has organized a personal accident and 
health insurance department. 


The Baird-Taylor-Crawford Company, 
Des Moines has relinquished the Fidelity 
& Casualty agency to Joel Tuttle and 
has taken the American Surety. 

The Southern Surety of Muskogee, 
Okla., has been licensed by the Ohio de- 
partment. It filed a schedule of condi- 
tion, to Dec. 31, 1910, as follows: Avail- 
able assets, $620,622.31; lidDilities except 
capital, $139,416.32; net assets, $491,205.99; 
capital stock, $400,000; surplus, $91,205.99; 


income, $142,379.32; expenditures, $234,- 
730.35. 
William P. Noble, for over nine years 


connected with the Ocean Accident & Guar- 
antee Corporation in various departments, 
has accepted a position with the Casualty 
Company of America as payroll auditor 
in its western field. 


The Massachusetts Bonding has filed its 
report with the Oklahoma commissioner 
and applied for admission to that state. 


A. P. S. Naul, former assistant treas- 
urer of the Empire State Surety, with 
which company he had charge of the 
accounting department, has made con- 
nection with the General Accident and 
goes to the company‘s New York office. 


The National Surety has just secured 
the renewal of the contract with the 
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Commissions. Write R. A. RIDGWAY, 


AMERICAN CASUALTY EXCHANGE 
Dwight Bldg., KANSAS CITY, MO 


Buxton Insuring Agency 
-63 William Street, NEW YORK 


Excess lines placed anywhere 
in the country 








Woodmen of the World for the bonding 
of all its officers. The National Surety 
has had this contract for eight years, 
> seamen calling for $19,000,000 in 
onds. 


George J. Arnold, formerly resident as- 
sistant secretary of the American Surety 
at its Cleveland office, has been appointed 
assistant secretary at the home office. He 
will devofe his energies to developing ffa- 
ternal order and insurance fidelity bond 
business. 


The Indemnity Life & Accident of Min- 
neapolis, Minn., has been licensed to do 
a health and accident business in Ken- 
tucky. The company reports a capital 
of $100,000, surplus, $30,513; assets, $138,- 
419; liabilities, except capital and sur- 
plus, $7,907. A. J. Owens of Louisville 
will act as special agent. 

Auditor Jobe of Arkansas is making 
strenuous efforts to prevent unauthorized 
concerns from doing business in that 
state. He has sent a request to the 
prosecuting attorney at Magnolia county 
to prevent the collection of premium 
notes held by an Alabama health and 
accident concern, which has been writing 
business without a license. 


The Pacific States Finance & Holding 
Company of Los Angeles proposes to 
organize an insurance company to write 
bank deposit and general fidelity bonds. 
N. Blackstock, vice-president of the Mer- 
chants k & Trust Company of Los 
Angeles is president of the holding com- 
pany and Baird Pallette, former agency 
superintendent of the old St. Louis Na- 
tional Life, is one of the directors. 


George G. Brainerd, who has had charge 
of the fidelity department of the Ocean 
Accident’s United States branch since the 
first of the year, has also been given the 
management of the burglary department 
from which E. G. Bogart has resigned. 
In this work he will have the assistance 
of Louis Kenney, who has been with the 
Ocean eight years and was assistant to 
Mr. Bogart. He will be given the title of 
superintendent and look after the details 
of the department. 

An order has been issued modifying the 
subpoena secured by St. Louis authorities 
on the American surety, requiring the 
company to reveal indemnitors on the 
$100,000 bond in the celebrated Kern in- 
candescent light case, signed by Judge 
Bischoff. The National Surety had the 
original bond of $200,000 and a $100,000 
surety bond written by the American was 
on as indemnitor of the National. The 
American Surety was proved in no way 
party to the litigation. 





Bankers Credit, Lawton, Okla.—It has 
elected the following officers: H. C. Stub- 
blefield, Lawton, president; C. W. How- 
ard, Frederick, Okla., vice-president; E. E. 
Shipley, Lawton, treasurer, and Ira J. 
Jones, Lawton, secretary. 

This company proposes to write insur- 
ance on men borrowing money from banks 
and those doing a credit business with 
merchants. For a small sum the com- 
pany proposes to safeguard the creditor 
against death of the debtor during the 
existence of the debt. 





The New Jersey Fire has appointed the 
David Vance Company agent at Milwau- 
kee and the Pyrene Company of Ohio 
agent at Dayton, Ohio. 





Mayor Shank proclaims Oct 9 fire pre- 
vention day in Indianapolis and instructs 
the police and fire forces to devote the 
day to help cleaning the city. 





Iowa Fire Prevention Day 

Des Moines, Iowa, Oct. 4—(Special)— 
Governor Caroll today named Nov. 1 as 
fire prevention day. He will shortly issue 
a proclamation calling the attention of the 
people of Iowa to the great fire waste of 
this state and to the fact that much of 
it can be prevented, if the people will 
give some careful attention to the con- 
dition of chimneys before starting their 
winter fires. He will also call attention 
to the fact that all rubbish in yards 
should be cleaned up and burned and that 
in making bonfires care should be taken 
not to build them close to inflamable mat- 
ter. He will then call upon all the citi- 
zens of the state to make Nov. 1 a state 
holiday, and bend their energies towards 
careful inspecting their properties so as 
to prevent firse from starting therein. 


Attention— 
Special Agents 





An old established agency in Cedar Rap- 
ids, Iowa, has a place for a heavy-weight 
company to become agency leader. Con- 
trols preferred business and can satisfy 
such a company. This is an excellent 
opening for the right company. 


Box 489, Cedar Rapids, lowa 





BIG MEETING NEXT WEEK 


(CONTINUED FROM PAGE 1) 
Country Club. All will remain at the 
club until 10:30 o’clock in the evening, 
when the return will be made to the La 
Salle. 

At the banquet Thursday evening, 
President Henry J. Powell will be toast- 
master. The eloquent Chicago attorney 
and politician, and former congressman 
from Washington state, J. Hamilton 
Lewis, will give the welcome address at 
the banquet. The banquet speeches will 
all be from outsiders, except the cus- 
tomary talk from the newly elected 
president. 

Much Interest in Hotchkiss 

As many of the western life under- 
writers have never heard the famous 
Insurance Superintendent Hotchkiss of 
New York, special interest will attach 
to his address. President De Boer of 
the National Life of Vermont, one of 
the profound thinkers of the business, 
never fails to produce a classic and his 
address will be received with much 
satisfaction. 

The Chicago association will present 
to each delegate, alternate and invited 
guest, a set of souvenirs that will be 
sure to be prized. Chicago hospitality 
all through the week will be overflow- 


ing. 

. Great Work Has Been Done 

President Jules Girardin of the Chi- 
cago association, Secretary R. F. Pal- 
mer, W. B. Carlile, chairman of the gen- 
eral entertainment committee, Treas- 
urer H. S. Dale, L. Brackett Bishop, 
chairman of the banquet committee and 
in charge of the entertainment features 
for the ladies, and E. Ferguson, 
chairman of the finance committee, de- 
serve special credit for the great work 
that has been done. These men have 
given days of time and many dollars. 
President Girardin has sacrificed much 
business this year in order to give his 
attention to the convention. He is 
dearly beloved by all his associates. 
There has been much pressure brought 
in many directions to get him into the 
National presidency. He doubtless 
could have it by consenting to serve. 
Mr. Girardin, however, feels that he can 
not take the office the coming year, but 
at some future time his friends declare 
he must serve. 

The five minute talks this year in 
charge of Charles Jerome Edwards, 
manager of the Equitable in Brooklyn 
and New York City, will receive a 
prominent place on the program. Mr. 
Edwards is full of ginger and ideas. He 
will keep the ball rolling right from 
the start. This feature of the program 
promises to be most profitable. 

Arrangements for Ladies 

Special committees have been named 
by the ladies in charge of the entertain- 
ment of visiting ladies during the Na- 
tional life convention in Chicago next 
week to arrange for special entertain- 
ment to satisfy the fancies of the visi- 
tors. Those who wish to go to any 
place of interest in the city will be 
placed in the hands of the proper com- 
mittee and taken about in automobiles. 
Mrs. Isaac Miller Hamilton is in charge 
of the automobile arrangements and the 
other committees named with their 
chairmen follow: Libraries, Mrs. Her- 
man Kramer; Hull House, Chicago 
commons and public schools, Mrs. E. 
B. Kellogg; field work, Mrs. Frances H. 
Ward; universities, Mrs. George Her- 
rick; art institute and galleries, Mrs. 


WANTED 


One or two substantial stock compa- 
nies, in which we can place a number of 
nice risks at once. We have a non-union 
agency but write all business at advisory 
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Braddock. Miss Ada C. Sweet and Mrs. 
H. B. Johnston have been placed in 
charge of the arrangements for the 
luncheon to be served on Thursday at 
Marshall Field & Co.’s. 
Executive Council Meets Monday 

President Henry J. Powell will ar- 
rive in Chicago Sunday night ~ at the 
latest Monday morning. He has an- 
nounced that a meeting of the execu- 
tive council will be held at the La Salle 
at 10:30 o’clock Monday morning, to 
be followed by a meeting of the execu- 
tive committee, as heretofore an- 
nounced, at 3 o’clock in the afternoon. 

“I am confident that the convention 
will be one of the best in the history of 
the association,” said Mr. Powell be- 
fore leaving Louisville. “We have 
passed through a great year, and 
this promises to be its culmination. 
From all indications I have received, 
the attendance should be exceptionally 
large, and every local association will 
be strongly in evidence.” 





Wakefield Made President 

Former officers and inspectors of the 
old Insurance Survey Bureau of Chi- 
cago had luncheon at Vogelsangs, Chi- 
cago, Wednesday. The majority of 
these men are prominent either as un- 
drwriters or in the field and were as- 
sembled in Chicago for the Northwest 
meeting. E. E. Wakefield of Fred S. 
James & Co., Chicago, was chosen 
chairman, and Lester E. Cate, with A. 
D. Baker & Co., general agents, in 
Ohio, was named secretary. 





Magazine of Conservation 
A*‘new magazine called the Conserva- 
tor is to be started by Garrett Brown 
of St. Louis, editor of the Insurance 
Leader. It will specialize in the pre- 
vention of fires, accidents, diseases and 
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sickness. In fire prevention it will deal 
only with external hazards, or ex- 
posures, as internal inspections can only 
be made by trained experts. Particu- 
lar attention will be given to the “clean- 
up” idea, building ordinances, etc. 

In the accident field it will discuss 
workmen’s conpensation, hazards of in- 
dustrial plants, enforcement of speed 
laws for automobiles, and care as the 
cure for most accidents. Prevention of 
diseases will be discussed along gen- 
eral sanitary and hygienic lines. 

Circulation will be sought outside of 
insurance circles as well as among in- 
surance men. It will be in regular mag- 
azine form and will be issued monthly, 
beginning with the December number. 


POINTERS ot 


FOR LOCAL AGENTS. 











“Pointers for Local Agents” is a book of 256 
Pages, containing all the data that has ap- 
peared in this column for more than six years, 
thoroughly classified and indexed for quick 
reference. It is supplemented with other val- 
uable data, and is bound in red flexible leather, 
the cost being $2.00 per copy. For sale by 
The Western Underwriter. 


Question—I have had a number of 
arguments with different local agents 
in regard to the signing of policies. To 
my opinion the date of countersigning 
the policy should be the date of writ- 
ing, and not the date of the policy. 
For example, a policy taking effect 
June 30, 1911, is issued May 25, 1911. 
Should it not be countersigned on the 
latter date? 

Answer—The countersignature on a 
policy should be dated the same date 
the signature is attached, except that 
when a policy is dated back (as when 
a binder has been issued) it is custom- 
ary to date the countersignature back 
to the date of the policy. 


Question—We ordered a policy writ- 
ten for a period of three years. After 
the same had been in force about four 
months the assured decided to have it 
canceled and rewritten for one year. 
The company carrying this risk posi- 
tively refused to cancel except on a 
short rate basis, although they re- 
wrote it in the same amount for one 
year. We are firmly of the opinion 
that it should have been canceled pro 
rata. Will you be kind enough to give 
us your views in the premises and 
oblige? 

Answer—The company is strictly 
within its legal rights in demanding 
short rates. At the same time, most 
companies would not be so rigid, and 
the assured, as long as he had to pay 
short rates anyhow on the first policy, 
would be likely to demand another 
company for the second policy. 


Question—Can you refer me to a 
company that will write automobiles 
for hire? 

Answer—American companies dis- 
continued writing autos for hire about 
a year ago and London Lloyds discon- 
tinued the class about two months ago. 
Because of the nature of the business 
and the fact that a car used for a pub- 
lic conveyance depreciates_ rapidly, 





there is a moral hazard. The Ameri- 
can companies are taking lines now for 
big city taxicab companies that own 
fireproof garages and twenty or more 
machines. As yet London Lloyds have 
not thrown the bars down for the class 
even under such conditions. It is 
doubtful if you will be able to procure 
the insurance you desire. 


Question—A furniture dealer here 
sold a bill of goods under a combina- 
tion lease and contract-to-sell agree- 
ment, and has the goods insured in his 
own name without any reference to 
the contract to sell. Possession of the 
property is in the purchaser. An ad- 
juster under a policy written in this 
way would hardly recognize the claim 
as a legal one, would he? It seems to 
us that an endorsement specifying that 
these goods were under contract for 
= would be the proper thing to sup- 
ply. 

Answer—An endorsement stating the 
facts should be attached to the policy. 
It would be still better to have the 
policy issued in the name of the pur- 
chaser, with an endorsement stating 
the facts, and with a loss payable clause 
to the furniture dealer. 


Question—If a man insured his prop- 
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erty, consisting of a house valued at 
$1,800, situate on a lot valued at $500, 
for $1,600, and after the policy had 
been in force for a short time he would 
borrow $800 and give a mortgage on 
the property and not notify the insur- 
ance company, would this not void the 
policy? In event there was a loss, 
could the assured in this case swear 
that he was the sole owner in fee 
simple? 

I contend that the interest is not 
truly stated in case there is a mortgage 
at the time the insurance is effected 
and in that case if a mortgage is placed 
on it after the property has been in- 
sured that it would void the policy. 

Answer—Where real property is 
mortgaged, the mortgagor remains the 
sole owner, in the view of the law. The 
only question is whether his ownership 
is unconditional. Some early decisions 
may be found holding that it is not 
unconditional and that the policy is 
void if there is no endorsement, but the 
present tendency is to hold that a real 
estate mortgage does not void the 
policy. 
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ACTION BY GRAND NEST 


—— 


BENALLACK NOW HEADS ORDER 





Constitution and By-Laws Revised, 
Making Important Changes in 
the Workings 





GRAND OFFICERS 

His Highness Most Loyal Grand Gander 
—William T. Benallack, Michigan Pond. 

Grand Supervisor of the Flock—Edwin 
E. Wells, ssouri-Kansas Pond. 

Grand Custodian of the Goslings—W. O. 
Chamberlin, Minnesota Pond. 

Grand Guardian of the Nest—Fred W. 

Qhio Pond. 

Grand Keeper of the Golden Goose Egg 
—F. G. Snyder, Kentucky Pond. 

Grand Wielder of the Goose Quill—c. C. 
Clark, Wisconsin Home Nest. 

Grand Guards—W. 8S. Campbell, Louisi- 
ana-Mississippi; H. Verne Myers, Iowa; 
H. M. Sampson, Ontario; V. D. McLarry, 
Texas; Everett T. Tanner, Illinois; John 
Pitzgerald, Indiana; Lloyd S. Day, Colo- 
rado; A. P. Felts, North & South Carolina. 


MAIN CONSTITUTIONAL CHANGES 


Eligibility to Membership—Article II of 
the constitution was amended to read as 
follows: 
“All white persons engaged in the busi- 
ness of fire insurance in any of the fol- 
lowing capacities, provided they shall have 
served in one or more of such capacities 
for six months preceding the date of their 
election, shall be eligible to membership 
in this order: Officers of companies; gen- 
eral agents and assistant general agents 
and managers and assistant managers and 
superintendents of agents for territories 
of not less than one state or province, 
and salaried managers for smaller terri- 
tories; state agents and special agents; 
adjusters (employed exclusively by fire 
insurance companies), not including local 
agents; regular members of the editorial 
staff of insurance publications; state offi- 
cials acting as insurance commissioners; 
company inspectors; managers and in- 
spectors of inspection bureaus and of 
salvage inspection and scientific bureaus, 
to which fire insurance companies are sub- 
scribers.” 
Bank of Officers—The order of officers 
of the grand nest and of the ponds is 
changed to that given in the list printed 
above. ; 
Special Gatherings—Provision is made 
for special gatherings of the order aside 
from the annual grand gathering, the idea 
being to hold such special gatherings in 
various parts of the country on occa- 
sions when large numbers of members of 
the order meet. Such gatherings will not 
have legislative power. 
niform Fiscal Year—‘“The fiscal year 
of each pond shall begin on July 1 of 
each year and end on June 30 of the suc- 
ceeding calendar year.” This requires a 
readjustment of the fiscal years of many 
of the ponds. For example, dues soon to 
be paid in the Illinois pond will pay only 
until June 30, 1912, instead of Sept. 30, 
1912. This action was taken to facilitate 
accounting with the grand nest and to 
avoid confusion in cases of transfer by 
flight from one pond to another. 
Plight—Hereafter ganders taking flight 
to a pond will not become members of 
such pond until elected. In case they fail 
of election, their membership in their for- 
mer pond will be restored automatically. 

Payments to Grand The amount 
Paid to the grand nest on the initiation 
of each gosling will be $2 hereafter, in- 

Stead of $3, as during the past two years. 

The annual grand nest dues are reduced 

from $2 to $1 per capita and are payable 

on Sept. 1 for every member of each pond 
as of that date, except those who have 
been initiated within ninety days before 

Sept. 1. The old provision about paying 

for ganders who have taken flight from 

the pond and not paying for those who 

— taken flight to the pond is stricken 


Expenses of Grand Officers and Dele- 
gates—Elective officers of the grand nest, 
Not including grand guards and the deputy 
most loyal grand gander, are to receive 
from the grand nest treasury their neces- 
Sary expenses for attendance at the an- 
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NORTHWEST MEETING ON 


BIG ATTENDANCE IN CHICAGO 





President A. R. Monroe Makes a Big 
Hit as the Chief of the Great 
Convention 





With more than 500 assembled in the 
gold room of the Hotel La Salle, Chi- 
cago, the forty-second annual meeting 
of the Underwriters’ Association of the 
Northwest was called to order by Presi- 
dent A. R. Monroe, assistant manager 
of the Queen, Wednesday morning. It 
was one of the largest meetings in the 
history of the organization and there 
was a liberal sprinkling of ladies in the 
audience. Never was there a finer gath- 
ering of fire insurance men in Chicago. 
It showed that the heavy losses of the 
past year and the otherwise unpromis- 
ing outlook in the underwriting field 
has not eliminated the optimism and 
confidence of the men who are guiding 
the destinies of the business in the 
great northwest. 

Monroe Was on the Job 

As a presiding officer Mr. Monroe 
displayed dignity and ability. He was 
graceful in his remarks and conducted 
the business with a snap that met with 
the approval of those present. The 
smooth course in which the program 
progressed showed evidences of the 
most careful preparation and planning. 

Introductory to the business proceed- 
ings three vocal numbers were rendered 
by Mrs. P. D. McGregor, wife of the 
Queen’s western manager. She is pos- 
sessed of an exquisite voice and pleas- 
ing personality and her rendition of the 
selections well filled the big hall. The 
storm of applause that followed was so 
insistent that she was compelled to re- 
spond and sang “Comin’ Thru’ the 
Rye.” Her accompaniment was played 
by Mrs. Ethan Taylor. Both women 
were presented with magnificent bou- 
quets of American beauties and other 
flowers. 

Association Membership 

The roll call and the reading of the 
minutes of the last meeting were dis- 
pensed with and only the names of 
those sending regrets were read, in ac- 
cordance with the custom of the asso- 
ciation. Sixty-five names were present- 
ed for election and read. At the clos- 
ing of the morning session thirty-five 
additional names were accepted and the 
record of acquisitions, which has been 
110 at one meeting, will be exceeded 
before the convention closes Thursday 
evening. Previous to the acceptance of 
the addition number the association 

showed 909 members—sixty-two life, 
fifteen honorary, of whom six are life, 
(CONTINUED ON PAGE 19) 
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BLUE GOOSE AT ITS BEST 


GRAND GATHERING A SUCCESS 





“Canadian Installation Team and Iowa 
Initiation Team Exemplify 
Work of the Order 





Never has the Blue Goose had a more 
successful grand gathering than that on 
Tuesday evening at the Hotel La Salle, 
Chicago. For two years past there has 
been a banquet on Tuesday night and 
the grand gathering on Wednesday 
night, but this year these features were 
combined. 

On previous occasions there has been 
greater display of splendor in costume 
and greater variation in “stunts,” but 
this year the installation of the officers 
by the Ontario pond and the initiation 
by the Iowa pond exemplified the work 
of the order along dignified lines which 
were highly pleasing. 

Arrangements Were Fine 

About four hundred ganders assem- 
bled in the gold room at 6:30. The en- 
tertainment committee had perfected 
plans for the gathering that were car- 
ried out with dispatch. At the speakers’ 
table were the retiring grand officers 
and grand guards, Insurance Commis- 
sioner C. A. Palmer of Michigan, who 
acted as toastmaster; Commissioner H. 
L. Ekern of Wisconsin, the youngest 
gander, he having been initiated only 
on Monday night, and A. R. Monroe, 
president of the Fire Underwriters’ As- 
sociation of the Northwest. Tables 
were reserved for the goslings, for the 
Ontario pond and for the Iowa pond. 
An orchestra of four pieces was on 
hand. Round tables were arranged for 
eight persons each. The Michigan del- 
egation occupied about four of these in 
one group. The Wisconsin men got 
bunched somewhat also. 

With the oysters the singing began, 
led by Fred Ransom’s Ohio songbirds. 

Palmer Is Introduced 


C. M. Cartwright, chairman of the 
entertainment committee, acted as mas- 
ter of ceremonies. His introduction of 
Commissioner Palmer was the occasion 
of an outburst from the Michigan 
crowd, the famous Michigan ‘locomo- 
tive” cheer and a “rocket” cheer being 
given, accompanied with a waving of 
Michigan pennants. This is what the 
crowd sang to the tune of “The Camp- 
bells Are Coming”: 

Palmer, Puss Palmer, O where have you 
been? 


I've been through hell with the accident 


men 

Palmer, Puss Palmer, O what did you do? 

Their = I raised with the toe of my 
shoe. 


As a trav’ler from Hades we welcome 

you here. 

From the roasting you'll give us we've 

nothing to fear, 

So bring on your brimstone, your sul- 

phur and pitch; 

We're fireproof as you are, so treat us 

as sich. 

In his introductory remarks Gander 
Palmer spoke on the splendid influence 
of the order in taking the bitterness out 
of competition and in creating friend- 
ships. 

He introduced as the first speaker 
Carroll L. DeWitt, most loyal gander 
of the Illinois pond, who gave the wel- 
come to Chicago. Kindness, Mr. De 
Witt said, is the keynote of this order. 
He closed with the assertion, “This or- 
der will last, and we are the men that 
will make it last.” 

Tribute to Tommy Williams 

When Most Loyal Gander Thomas H. 
Williams was introduced to respond to 
“The Blue Goose,” the assembly greet- 
ed him with the following song as the 
chorus of “Our Hero”: 

Hall, hafl, our Tommy Williams, 

Your heart is true, 

Our Most Loyal Grand Gander, 

We love you. 

Though wide ways we may travel, 

Friendship's dear ties can never unravel; 
Lead thou the flock, 

Up, on, swift, sure and true, 

Great Bird of Blue. 


Gander Williams’ remarks, as usual, 





were along serious lines, emphasizing 
the ideas of brotherliness and follow- 
ing the Golden Rule. At the close of 
his remarks Gander Palmer read a let- 
ter from Deputy Most Loyal Grand 
Gander Stafford, on behalf of the grand 
nest, presenting Gander Williams with 
a beautifully jeweled past most loyal 
grand gander’s badge. This almost took 
“Our Tommy” off his feet, but he re- 
sponded in excellent fashion. 
Benallack Is Greeted 

When Most Loyal Grand Gander- 
elect Benallack was introduced, Michi- 
gan broke loose again. The crowd sang 
“Rings on My Fingers” revised as fol- 
lows: 
Two small boys there might have been 
(By now they’d be two men), 
The one of them named Alec, and 
The other one named Ben. 
But Nature got facetious, 
The old girl she got gay, 
Just to have a little fun 
She made them into one— 
Not two boys, but only one— 
Yes, that was what she done. 


And so we have here Benallack, not Al 


and Ben, 

Prince of all the jolly boys and better 

than two men, 

In work or play top-notcher, the best 

one ever yet, 

He’s got a pair of twins beat several 

ways, you bet. 

Benallack could not help being hu- 
morous on such an occasion if he tried, 
and he did not try. But his remarks 
were not all in fun, for he painted “The 
Future of the Order” as a bright one. 

Pescay Talks on Brotherhood 

Before introducing Past Most Loyal 
Grand Gander Pescay, the toastmaster 
took advantage of his exalted position 
to get even with two men who had been 
“doing things” to him—Crawford of 
THE WESTERN UNDERWRITER, and Mack of 
the Insurance Field, who wrote the 
songs. He said it had been questioned 
whether they were human and he would 
like to introduce them to show that they 
were—not. Then came the well-be- 
loved Pescay, who talked on “Blue 
Goose Brotherhood,” a subject close to 
his heart. He named charity, friend- 
ship and benevolence as the corner- 
stones of the order. 

A. R. Monroe, was made “it” in some 
Scotch stories told by the toastmaster 
before he was introduced to “The 
Northwest Association” and John H. 
Grey of Ohio, sang a Scotch song. Mr. 
Monroe spoke of the Blue Goose as an 
“annex” of the Northwest association. 
He expressed disapproval of annexes 
generally, but said there should be no 
objection when they were under separ- 
ate management. 

Health of King George Is Drunk 

Right along Gander Palmer had been 
proving a fine toastmaster, but he rose 
to greater heights when he introduced 

Stewart, of the Ontario pond. 
Among other things he said that if re- 
ciprocity had been conducted along 
lines of brotherhood instead of commer- 
cialism, the recent response from Can- 
ada would have been different. He pro- 
posed the health of King George of 
England, to be drunk in good American 
water, which was done with enthusiasm. 
Then the Canadian ganders were wel- 
comed in the following song: 

To the ganders from over the border, 
To Stewart and Sampson and all, 


We tender the keys of the city 
And a deed to the big city hall. 


Come back! Come back! 

You Canada Ganders look good to me. 
Come back! Come back! 

We'll let you all in duty-free. 


Stewart's Splendid Talk 

Gander Stewart’s subject was “Un- 
der One Flag.” He said he rejoiced in 
being a member of the only pond out- 
side of the great republic of the United 
States. Of this side we love the Stars 
and Stripes and the American eagle. 
On the other side of the line the Union 
Jack and the British lion are held in 
affection. But on both sides, ganders 
do reverence to the “old bird.” He 
said, “We believe in reciprocity of your 
kind.” 

Commissioner Herman L. Ekern, of 
Wisconsin was introduced admist yells 
from the Badgers, and applause from 





| 
everybody. He was not one of the reg- | 
ular speakers and his remarks were 
brief. 

Similarly, Former Commissioner 
Barry spoke without previous prepara- 
tion. Of course he gave some of the 
great Barry stories, that always bring 
down the house. 

Then the toastmaster closed the ban- 
quet feature and after tables had been 
removed the “work” began. 

Goslings Are Brought In 

Marching to music by the orchestra, 
the procession entered, headed by the 
entertainment committee in evening 
dress and wearing blue sashes. Fol- 
lowing the committee came the gos- 
lings, Past Most Loyal Gander Pes- 
cay and the grand officers, wearing their 
official robes. When they had taken 
their places, Past Most Loyal Gander 
Pescay delivered the lecture to the fol- 
lowing goslings: 

Wilfred Garretson, manager Pittsburgh 





branch General Adjustment Company. 
William H. Lininger, assistant manager | 
Springfield, Chicago. } 
John W. Baker, special agent Spring- 
field, Chicago. 
Richard M. Kerwin, independent ad- | 
juster, Chicago. } 
John F. Wohlgemuth, associate editor | 
; bai Western Underwriter. | 


A. C. Meeker, special agent Teutonia, | 
Chicago. | 

William B. Shaw, adjuster Connecticut | 
Fire, Chicago. 

M. LePitre, special agent Fire Associa- | 
tion, Chicago. 

Charles F. Geise, superintendent of 
agents Prussian National, Chicago. 

Melville F. Higler, special agent A. D. 
saad & Co., general agency, Peoria, | 


Michigan Pond— | 
Ralph Rawlings, assistant secretary 
Michigan Comercial, Lansing. | 
Indiana Pond— 
George M. Graham, special agent Han- 
over, Indianapolis: | 
Wisconsin Home Nest— 
A. G. Fairbairn, state agent Firemen’s, 
Chicago. 
Colorado Pond— | 
Grant R. Brown, special agent L. & L 
& G., Salt Lake City. 


Installation Team Enters 

The grand officers retired and a quar- 
tet entered and took its place. Then 
came another procession, composed of 
the entertainment committee, the grand 
officers elect and the Canadiar installa- 
tion team. All were attired in evening 
dress, with no official insignia except 
that each member of the installing team 
wore a white fez and a silk collar show- 
ing his office. The Canadians also wore 
the emblem and ribbon of the Blue 
Goose, just as the insignia of honorary 
orders are worn in European countries. 
The installation team consisted of H. 
M. Sampson, J. R. Stewart, Joseph 
Murphy, John Kay, George P. Payne, 
and T. L. Armstrong, officers, and Ly- 
man Root, guard, from the Ontario 
pond, and the following guards from 
ponds in the United States: Cyrus K. 
Drew, H. M. Beck, R. H. Purcell and 
George S. Whitford, of the Colorado 
pond, and Roy A. Hunt of the Illinois 
pond. Guard Root carried a United 
States flag and Guard Drew an Eng- 
lish flag. 

Grand Welcome to Canadians 

The entry of the Canadians was the 
signal for the greatest ovation given 
anybody during the meeting. The 
crowd rose and cheered and continued 
to cheer until silenced by the honk. 

The quartette sang. Most Loyal 
Grand Gander Sampson, installed His 
Highness Most Loyal Grand Gander 
Benallack and the other officers in turn 
were installed by their corresponding 
officers and the guards by the guards. 
The work was beautifully and impres- 
sively done. The installation ode was 
sung and at the close of the service 
the installing team retired. 

Iowa Ganders Enter 

Headed by the entertainment commit- 
tee, the lowa pond, entered, Most Loyal 
Gander H. Verne Myers, leading. 
There were twenty-five of the officers 
and ganders. They wore evening dress 
and no insignia. Behind them came the 
gosling, and then a large live blue goose 





WILLIAM T. BENALLACK 
World, } cea editor Insurance | William T Benallack, of Detroit, manager of 


the Michigan Inspection Bureau, 

an ardent Blue Goose from the inception 
of the order. He has just been elected 
most loyal grand gander and served last 
year as his highness, supervisor of the 
flock. He has served in the field and for 
some time was electrical inspector of the 
Michigan Bureau. Aside from his many 
accomplishments, he is the honored official 
poet of the THE WESTERN UNDER- 
WRITER and commands a munificent 
salary in that position. His poetical con- 
tributions glow with remarkable fervor. 
He is a direct descendant of “One Eyed 
Pete,” a pirate of the old days along the 
coast of Wales. 








was carried in a decorated pen. The 


ATADTIIMUICCOCT MELTING NITIMRER, 


goose became the center of attraction. 
Had it been trained, its honks would 
not have been more opportune. 

Custodian of the Gosling W. A. Hand 
was in charge of the gosling, L. A. Rei- 
mann. A. W. Freeman was supervisor 
of the flock. A. M. Upham gave the 
charge as past most loyal gander and 
John D. Carpenter presented the gos- 
ling with the golden goose egg. 

Gosling Gives Good Answers 

The gosling was properly catechised 
and his answers brought out much 
laughter. Here are a few of the ques- 
tions and answers: 

Q. What is a pyromaniac? 

A. A man who is overinsured and 
gets caught. 

Q. What is reinsurance of one com- 
pany by another? 

A. A legitimate way of absorbing 
cut-rate business. 

Q. What is a local agent? 

A. Aman who works for the assured 
and gets paid by the companies. 

What is an underwriter? 

A. We don’t have them in Iowa. Its 
against the law. 

Q. What is a special agent? 

A. A peripatetic philosopher, who 
subsists on an expense account and 
promises of a glorious future. 

A number of special songs were sung 
by the quartette during the initiation. 
The whole ceremony was elegant and 
dignified and represented the Blue 
Goose at its best. As the initiation 
team marched out the assembled gan- 
ders stood and sang. 

After the meeting, H. M. Sampson of 
the Ontario pond, was initiated into the 
mysteries of the Order of the Rod of 
Aaron, Gander W. O. Chamberlin of 
Minnesota, officiating as high priest, as- 
sisted by Ganders Lewis F. Daniel and 
David E. Jones, both of Minnesota. 





Min-dako-wis Meeting 
The Min-dako-wis Tribe will have its 
annual pow-wow at the Union League 
Club, Chicago, with Big Chief J. J. Mc- 
Donald of the Connecticut, at the head 
of the war dance. 


October 5, 1911. 
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ADDRESS OF PRESIDENT 


TELLS OF WORK AND PLANS 





Education of Public Will Clear Away 
Clouds of Hostility—Fire Preven- 
tion Work 


In his annual address, President A. R. 
Monroe reviewed conditions in the fire 
insurance business, referring to the 
flood of laws that have been directed 
against it and the good work that has 
been done in changing public sentiment 
as well as in fire prevention work. He 
made recommendations as to changes in 
the affairs of the association and the 
arrangements for the library, which is 
to be moved to the Insurance Exchange 
building next spring. His address was 
as follows: 


During the year, forty-one state legis- 
latures convened and adjourned, but not- 
withstanding this seemingly ominous fact 
the business of fire insurance still sur- 
vives. Bills, their names being legion, 
vicious and otherwise, were introduced; 
verily, bills to the right of us, bills to 
the left of us, bills in front of us vol- 
leyed and thundered, yet with few excep- 
tions so far, the fire insurance business 
faced, and continues to face, such on- 
slaughts with becoming equanimity. 


Surviving Bombardments 


Our profession is surviving such bom- 
bardments for the reason that notwith- 
standing the opinion of certain members 
of different state legislatures to the con- 
trary, legitimate fire underwriting to the 
same degree as legitimate banking is a 
necessity to the general business of the 
country, and the foundation on which 
credits as a rule are based, and the in- 
terested and helpful cooperation for a 
better understanding by the insuring pub- 
lic of our business by credit men’s as- 
sociations all over the country is proof 
positive of this assertion on my part. 

To even the optimistic, however, the 
clouds on the underwriting sky look omi- 
nous, owing to results of past and present 
adverse legislative activity, continued ex- 
cessive fire waste and oppressive taxa- 
tion. I am of the opinion that ignorance, 
more than malice, on the part of the in- 
suring public and their political represen- 
tatives has led up to the present condi- 
tion. If such diagnosis of the ailment is 
correct, enlightenment through organized 
educational effort is the cure. 


Rays of Dawn Appearing 


In my judgment the rays of the dawn 
of tomorrow are already appearing on the 
underwriting horizon, the forces of edu- 
cation having begun the attack, are leav- 
ing the trenches of past inactivity, and 
are on the move against the common 
enemy, viz., public ignorance. In_ such 
campaign I would call your attention to 
the efforts of Messrs. Merrill and Went- 
worth, officials of the National Fire Pro- 
tection Association, both famous orators, 
who thunder forth words of caution to 
an awakening public, calling attention, as 
they alone can, to the present fire waste 
and suggesting practical methods of pre- 
vention: The committee of publicity and 
education, now alive to the emergency, 
spreading the gospel of enlightenment 
through both an organized bureau of prac- 
tical speakers and the diplomatic use of 
printer’s ink; the Underwriters’ Labora- 
tories of this city, an institution second 
to none in the country, with its corps of 
experts, approving or disapproving, all 
mechanical devices for the prevention and 
spread of fire; and the National Board, 
whose experts issue reports on the con- 
flagration area of large cities, making 
practical recommendations as to improve- 
ments necessary in fire-fighting facilities, 
and informing the city fathers of the 
dangers incident to conflagration breed- 
ing structures owing to poor construction 
and lack of protected fire breaks. 


Good Words for Insurance Club 


The testimony of fire insurance com- 
Pany officers and managers before the IIli- 
nois and New York commissions must 
not be lost sight of in our educational 
campaign, such testimony appearing in 
Pamphlet form and widely distributed, 
should have a lasting tendency towards 
Sane legislation in the future. Words of 
praise must be given the instructive work 
of the fire insurance club of this city and 
elsewhere, along educational lines, and 
whose members, I predict, will be in 
many instances the underwriters. of the 
future. The work now going on through 
the field men in a number of states in 
the organized fire prevention bureaus is 
a step in the right direction, as is proved 
by the recent action of governors of sev- 
eral states issuing a proclamation setting 
apart a certain day for fire prevention 
Purposes. It is to be hoped that there 
May be no drones in these hives of use- 
a oe Saat Ce | — man will per- 

S full share of the good work 
being done in that way. ° . x 
“Sane Fourth” Campaign 

The efforts for a “Sane Fourth”—a cam- 

Paign which began a few years ago—have 
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certainly brought good results, as is evi- 
denced by the recent report of Commis- 
sioner Johnson of the New York fire de- 
partment, in which he stated that in 1910, 
the first year of the “Safe and Sane 
Fourth” movement, there were nine fires 
attributed to the festivities of that day, 
and in the three boroughs of Manhattan, 
Bronx and Richmond, the damage 
amounted to $1,630. This year, 1911, 
there were four fires—damage $80. In 
Chicago—thanks to the efforts of the 
committee on the “Sane Fourth’”—the city 
had the smallest loss of any Fourth of 
July in forty years. If persistent effort 
along educational lines has brought about 
such a marked change for the better on 
one day of the year, is it not natural to 
suppose that like benefit through like 
effort should in time bring satisfactory 
results on the other 364? 


Pire Marshals’ Work 


The activity of many fire marshals for 
the prevention of fires in the middle west- 


cation must bring its own reward, also 
that truth is mighty and will prevail. 
The problems in our business now con- 
fronting us we must endeavor manfully 
to solve, and I sincerely trust that we 
may receive many valuable and instruc- 
tive suggestions from the several speak- 
ers who have so kindly consented to ad- 
dress us during this meeting, and I be- 
speak for all of them your most earnest 
consideration. 
Elect Three Directors Annually 


I most heartily concur in the recom- 
mendation of former President Deatrick 
as to the desirability of so amending our 
constitution and by-laws as regards the 
election of three directors annually, in- 
stead of nine as heretofore, each to serve 
for a term of three years. By such 
method the association will derive benefit 
from the experience gained through longer 
service of the other six members of the 
board. This recommendation will on 





motion, be presented to this meeting, and 








A. R. MONROE 


A. R. Monroe, president of the Fire Underwriters Association of the Northwest during the 
year. is one of the most popular of western underwriters. He is assistant western manager 
of the Queen and was formerly an Indiana field man, being state agent of the Connecticut’ 


He was at one time in the local business in Indianapolis. Mr. M 


onroe is a Scotchman and 


takes pride in his native land. But he is an American and waves the stars and 


stripes with enthusiasm. 





ern states must also not be overlooked, 
as such work on their part under the seal 
of their different states will naturally be 
of great benefit to fire insurance interests. 
The campaign inaugurated a few years 
ago against the manufacture and use of 
the dangerous “parlor match” is also 
bringing good results, as is shown by the 
following resolution, read by Commis- 
sioner Young, of North Carolina, at the 
convention of insurance commissioners, 
held in Milwaukee last month: 

“Whereas, the use of the parlor match 
is responsible annually for thousands of 
fires throughout the country, with the 
consequent death or injury to a large 
number of human beings, especially 
women and children; therefore, be it 

“Resolved, That we condemn the use 
of the deadly, poisonous and criminal par- 
lor match, and recommend that only 
safety matches be permitted in homes, 
— establishments and public build- 
ngs.” 


Education Must Bring Reward 


While it is true that the general re- 
sults attained this year from the educa- 


tional work performed is not encouraging 
from a fire waste standpoint, let us go 
on, never wavering in the belief that edu- 


I trust will receive your unanimous ap- 
proval. 

From the report of the treasurer you 
have no doubt noted that our expenses 
continue to exceed our income, and for 
the past few years, in order to pay our 
honest debts, we were compelled to draw 
on our reserve funds. Such a condition 
is unbusinesslike, and action should be 
taken at once to stop the drain on our 
savings account. Circumstances, appar- 
ently, have shaped themselves toward this 
end and make possible a saving in the 





fixed salary charges without feeling on 
the part of any officer or member pres- 
ent. I refer to the salaries at present 
paid our secretary and treasurer—both of 
whom will retire this year and whose 
successors will be elected by you at this 
meeting. 
Beduction of Salaries 

Owing to the existing state of our 
| finances I most earnestly recommend that 
ithe salary of the secretary to be elected 
|be $250 per annum, and that $200 annual 
salary be paid to the treasurer, who will 
also be elected at this meeting, owing to 
the resignation of Treasurer Batchelder. 
I think it is due that gentleman to speak 
in words of praise of the able manner in 
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which our finances have been handled by 
him, and know I voice the sentiment 
of all here in expressing to him our sin- 
cere regret that circumstances make it 
necessary for him to retire as an officer 
of this association. 

Our worthy secretary, Mr. Nelson 
Briggs, will also retire, he having served 
the association faithfully for the past 
seven years. The work of his office speaks 
for itself, and the thanks of the member- 
ship are also due Mr. Briggs for the thor- 
ough manner in which he has discharged 
his duties during the full term of office. 

Expense of Library 

Referring to the library, I would call 
your attention to the expense incurred 
for its maintenance. President Deatrick, 
at our last annual meeting, emphasized 
the need for some curtailment in the pres- 
ent outlay, which, in my judgment also, 
is necessary owing to our gradually de- 
pleted surplus. Toward this end your 
library committee, acting with the com- 
mittee of the Fire Insurance Club of Chi- 
cago, has agreed on a plan whereby it is 
possible to house the two libraries in 
space kindly allotted us, free of expense, 
in the new Insurance Exchange building, 
by the Chicago Board of Underwriters. 
It is proposed, if the arrangement meets 
with the approval of this association, to 
preserve the identity of the two libraries 
under their present names, viz., Library 
of the Fire Underwriters Association of 
the Northwest and the Library of the 
Fire Insurance Club of Chicago, the mem- 
bers of the three organizations having ac- 
cess to each others’ books, the combined 
libraries to be under the custody of our 
present most efficient librarian, and for 
such free space the association agrees to 
pay all her salary and incidental expenses 
incurred in the up-keep of both libraries. 
I am firmly convinced that the plan will 
work out successfully and thus save our 
association $1,020 per annum, this being 
the present outlay for rent in the Rook- 
ery building. Our lease in that building 
expires in May, 1912, and I look for a 
favorable vote on the proposition. 

History of Fire Underwriting 

With reference to the history of fire 
underwriting in the United States, a com- 
mittee to prepare such a history was ap- 
pointed by former President Deatrick and 
reappointed by the speaker. In this con- 
nection I would refer you to that part of 
President Deatrick’s annual address rela- 
tive to the subject, in which he stated 
(appreciating, no doubt, the magnitude 
of the undertaking) that while there are 
members of this association who are 
eminently qualified to edit and direct the 
preparation of such a history, he trusted 
that whatever action was taken by the 
association would be after full consider- 
ation and due regard for all conditions. 


Time Not Opportune 


The committee, no doubt, following this 
wise suggestion, began a searching inves- 
tigation as to the labor and expense in- 
cident to compiling such a work, and, 
after due deliberation, reports, first to 
your board of directors, and now to the 
members of this association, that the 
completion of this history under the 
auspices of this association was imprac- 
ticable because the time is inopportune, 
owing to lack of funds, to insure com- 
pletion of the work, as stated in the 
report read by Mr. Kelsey, its chairman. 
This being the case, he requests that the 
committee be discharged, and the asso- 
aanee will act, no doubt, on his sugges- 

on. 

For the work accomplished, however, 
the committee deserves the thanks of the 
association, as such conclusion was 
— after considerable labor on its 
part. 

Fifteen Died in Year 

During the year and since our last 
meeting the grim reaper has again been 
busy in our midst. Fifteen members have 
crossed the river and are now resting 
under the shade of the trees. The mem- 
bership of this association, I know, share 
with me in deep sorrow over the loss of 
sO many valued members and I have ap- 
pointed committees to have prepared suit- 
able memorials upon the passing hence 
of the following: 

W. P. Harford, Omaha, Neb. 

Thomas P. Herbert, Minneapolis, Minn. 

George W. Hayes, Milwaukee, Wis. 

C. 8. Cowles, Merriam Park, Minn. 

George E. Foss, Chicago, Ill. 

Joseph B. Wharton, Jacksonville, Ill, 

B. B. Dow, Chicago, Il. 

H. E. Palmer, Omaha, Neb. 

Ralph Hirsch, Minneapolis, Minn. 

D. 8. Wagner, Chicago, Il. 

A. P. Ross, Cleveland, Ohio. 

Byron D. West, Grand Rapids, Mich. 

W. _H. Fulton, Indianapolis, Ind. 

J. H. Smith, Cedar Rapids, Iowa. 

J. 8. Gadsden, Chicago, Til. 





TO SANDY MONROE 
A fine man indeed is our Sandy Monroe, 
A president all may take pride in, 
man o’ guid cheer, sae frank and sincere 
His presence is guid tae abide in. 


For monie a year we'll bear in our hearts 
Fond, lingerin’ thoughts o’ ye, Sandy, 


oO’ the meeting ye gae us, the pleasures 
we've had, 


Hoot mon, but we’re proud o’ ye, Sandy. 
WILLIAM TECUMSEH BENALLACK, 


Official Poet. 
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GREAT PAPER BY DEAN 
DISCUSSES STANDARDIZATION 


Author of Analytical Schedule Tells of 
Other Factors in the Rating 
Problem 


Probably the most readable and least 

technical paper ever prepared by A. F. 
Dean is the one read by him at the pres- 
ent meeting of the Northwest associa- 
tion. His subject was “Standarization 
in Fire Insurance.” Most of his papers 
heretofore have dealt with problems of 
schedules and mathematical questions 
that were beyond the depth of the aver- 
age insurance man. His paper on 
standardization deals with the factors 
in the rating problem aside from sched- 
ules. These factors are familiar to all 
thoughtful underwriters and require 
more plain common sense than mathe- 
matical knowledge for their understand- 
ing. , 
Mr. Dean’s racy style enlivens even 
his mathematical writings and in this 
paper he is at his best. He discusses 
the questions of average, distribution, 
coinsurance, term risks and agents 
commissions, but perhaps the most in- 
teresting part of his paper is the brief 
suggestion that the standards for fire 
rating may be fixed by congress under 
the weights and measures clause of the 
federal constitution. 

The address was as follows: 


ne of his immortal songs, King 
gaan says: “The voice of. the turtle 
is heard in the land.” The turtle in his 
day was the troubadour of love; he sang 
of beauty, flowers, fragrance, moonlight, 
gentle dalliance and all that sort of thing, 
but in our prosaic days his voice is heard 
no more in the land. The turtle, alas! is 
in the soup. His nose has been put of 
joint, his solo drowned out by the rau- 
cous chant of the bird known as the Re- 
former, whose strident song sweeps the 
gamut of human_ discontent. There be 
many species of Reformer, with a fam- 
ily resemblance in all their songs, a sort 
of motif like that permeating every well 
constructed opera, which if put into words 
would probably best be expressed by the 
mixed metaphor of the Irish orator who 
shouted: “Ha! I smell a rat, IT feel it in 
the air, I’ll nip it in the bud. 
Fleeing the Reformer 
To use another Hibernicism, our only 
way to flee the reformer is to stand still 
while he exercises his sniffers and nip- 
pers on us and serves us either with a 
clean bill of health or an indictment, for 
he is above ali things inquisitorial; he 
believes in the rack, thumbscrew and an 
investigation, especially of the unilateral 
type thac investigates the other side. In 
our national capitol so many investiga- 
tions are now in progress that even the 
stenographers are said to be on the point 
ox forming a trust. Our legislative bodies 
ate dissipating into innumerable com- 
mittees, committees charged with the duty 
of investigating everything and every- 
body, including each other. Never before 
has there been such a hue and cry in 
the hunt for malodorous rodents, with 
buds that need nipping. Nor are the 
politicians permitted to monopolize all 
the glory in the crusade of reform, for 
our entire civilization seems to be dis- 
integrating into voluntary associations 
for the investigation of something or 
somebody. 
Suspect Par Excellence 
While the policitian, like an unhorsed 
Richard, is shouting, “A rat! A rat! My 
kingdom for a rat!” the whole body poli- 
tic, male, female and neuter, is blowing 
a horn or following the terriers in our 
great national rat hunt. A reign of ter- 
ror is upon us. Everybody is frantically 
searching a dictionary for the meaning 
of the word “reasonable,” or asking with 
bated breath, “Can it be that I, we or 
ou are It?” Meanwhile we are all tak- 
ng turns in being scrutinized, though 
fire insurance seems to be the suspect par 
excellence, the rat with the most indubit- 
able smell. This despite the fact that 
fire underwriters have come through a 
larger number of investigations with a 
cleaner bill of health than anyone else, 
for we have literally passed through 
cycles and epicycles of investigation. 
Pumigated, Disinfected and Sterilized 
We have had our buds and horns nipped, 
we have been fumigated, disinfected and 
sterilized until “aside from our nails 
and the tips of our tails there isn’t a ves- 
tige of a rat left in Kilkenny,” but the 
great American reformer is still in the 
heat of the hunt and far from ready to 
say quits. Investigation still lurks be- 
hind every bush, the sniffers and nippers 
are ready for us, and our only consola- 
tion lies in the faith that “Whom the 
Lord loveth He chasteneth,” Still I have 





no quarrel with the reformer, for I have 
been accused of being one myself, and 
in any event society needs the reformer, 
as it needs doctors, lawyers, dentists, 
politicians, undertakers, underwriters, 
calomel and castor oil. 
Need is Auto-Investigation 

Through endless travail every gener- 
ation must form its own ethical stan- 
dards, and every ethical standard has its 
origin in economics rather than in morals. 
Humanity will have the services that 
best satisfy its prejudices, and reserves 
the privilege of abusing the waiter. Pub- 
lic opinion is our master. It may be 
illogical, even vicious, but there is all 
the more reason why it must be placated, 
for we are its servants. At worst, it does 
not exist uncaused; in any event it is 
not a thing to be treated with indiffer- 
ence, and the best way to deal with it 
is to throw open our doors and windows 
and set a good example by investigating 
ourselves instead of someone else, in the 
hope that we may be able to show that 
reform, like charity, should begin at 
home and that the crying need of our 
civilization is not so much investigation 
as auto-investigation. 

Rates, First, Last and All the Time 

In every age conditions that have gen- 
erated strife, suffering and bloodshed, 
have soon or late mysteriously vanished 
or changed into other and more endur- 
able conditions. The cause of the change, 
when traced back to its source, has, as 
a rule, been something incredibly simple 





This is an important matter in any busi- 
ness, but in fire insurance there are diffi- 
culties and peculiarities that make it par- 
ticularly important.” 

The Illinois Commission states the same 
significant fact in briefer language: 

“In fire insurance all roads lead to the 
rating question.” 

These statements would not for an in- 
stant be questioned by any competent 
fire underwriter, but how many fire un- 
derwriters are ready to admit that they 
know nothing about rates? Is not this 
admission so commonly and so freely 
made as to suggest that it may be a 
boast rather than a confession? The day 
was when the work of rating was re- 
garded as the least intellectual function 
in our industry, but the day is coming 
when it will be considered as much a 
stretch of courtesy to call the man who 
prides himself upon his ignorance of 
rates, a fire underwriter, as it is to call 
a chiropodist, doctor or a piano tuner, 
professor, 


Title of Underwriter 


It is not, of course, to be expected that 
everyone engaged in the transactions of 
fire insurance shall be a specialist in 
rates, for this is an age of specializa- 
tion, and technical knowledge of every 
function in our many sided industry is 
beyond the ability of most men, but the 
least that can be expected of one calling 
himself an underwriter is an understand- 
ing of the broad general principles on 
which rating is based. 


Is fire hazard a measurable thing? If 








has practically been taken from us. 
. 


property classes? 
. 


joey in our household, 
. 





In the good old individualistic, irresponsible days of yore, fire under- 
writers did not care particularly who made our laws or what they were 
so that they could make the nation’s rates, for, paraphrasing the old hymn: 
“Insurance hath no sorrow that rates cannot heal,” but “Our fathers ate 
sour grapes and our teeth are on edge,” for at last our right to make rates 


If we have only one standard for short term risks, why should we 
have four standards, arbitrarily established and as arbitrarily changed, for 
long term risks? What is the reason for term rates anyway? We know 
that they are a necessity, but what line of reasoning established their ratios 
as compared with annual rates, and why should these ratios vary as to 


The next and final candidate for standardization is our old and 
familiar camp-follower—Agents’ Commission, who by birth, original intent 
or what not, was a ratio, hence what Artemus Ward would have called 
“a mathematical cuss,” but who has deteriorated into a political cuss, with 
a tendency to be all things to all men,—to be high, low, big, little, public, 
private, individual or collective, as political expediency might suggest; to 
be an agitator, a grafter, a corruptionist, an anarchist and a general kill- 


At the present time, stated mildly, conditions are in chaos. 
all, public and underwriters are trotting around in a vicious circle of 
unreason like a blind ass in a bark mill, making much discordant noise and 
triturating order and system into shapeless dust, but arriving nowhere. 


One and 











and elementary. Are the conditions in 
our industry such that they might be 
cured by one of these elementary causes? 
When we look for the location of our 
trouble with the public we find it to be 
first, last and all the time, rates. It 
seems useless to seek elsewhere for the 
rat and the effluvium that offend the 
olfactories of the people. 

A poet once sang: “I care not who 
makes the nation’s laws if I may make 
its songs.” In the good old individualis- 
tic, irresponsible days of yore, fire under- 
writers did not care particularly who 
made our laws or what they were so 
long as they could make the nation’s 
rates, for, paraphrasing the old hymn: 
“Insurance hath no sorrow that rates 
cannot heal,” but “Our fathers ate sour 
grapes and our teeth are on edge,” for 
at last our right to make rates has prac- 
tically been taken from us. 


Peace Through Defensible Rates 


In those palmy days when we placidly 
permitted others to make our laws while 
we made rates, we failed to realize the 
transcendant fact that rates are the “nub” 
of fire insurance. We accepted anything 
in the semblance of rates that left an 
adequate balance on the right side of our 
ledger without particularly concerning 
ourselves with their fairness. Whichever 
way we turn, we are confronted with the 
fact that rates are the axis around which 
our little insurance world revolves. If 
we are ever to have peace with the public 
it must be through defensible rates. 

The New York Commission, in its in- 
vestigation of fire insurance, says: 

“The difficult problems of the fire in- 
surance business all center in one way 
or another about the subject of rates. 





so, why? What are the basic principles 
of measurement, and are our measure- 
ments made in conformity therewith? Are 
our rates based upon classified statistics 
or do our basis schedules themselves em- 
body a classification of the elements of 
hazard that renders classified statistics 
unnecessary? Are the elements of haz- 
ard, that we are accustomed to assemble 
in our published rates, related or inde- 
pendent? What is a basis rate? What 
are standards and what part do they play 
in the work of rating, and what things 
are essential in a standard? These are 
fundamental questions which a man 
should be able to answer with intelli- 
gence before we honor him with the title 
of underwriter. 


Doctrine of Antidiscrimination 


Some of these questions are now being 
forced upon our attention by the recent 
shift in legislative theory from the doc- 
trine of open competition to the doctrine 
of antidiscrimination. The revolutionary 
importance of this change is little appre- 
ciated even by the lawmakers themselves, 
but the doctrine of antidiscrimination has 
come to stay and it is destined to play 
2 vastly important part in future civiliza- 

on. 

When it says to every fire company, 
you must file your schedules, the state 
admits that fire hazard is measurable. It 
is true that the states enacting these 
laws have all resorted to a legal fiction 
to avoid the necessity of admitting that 
all companies must file one common 
schedule, but in conceding the necessity 
for measurement the states, by allowing 
the companies to employ a common rater, 
admit the necessity of all their schedules 
being the same. Not to the entire satis- 





faction perhaps of our own divided house- 

ld, the great revolutionary principle 
promises to be established that we must 
measure fire hazard by one common sys- 
tem of measurement and all live up to 
our measurement. 

Obscure Collateral Influences 

With this vital principle established, 
prima facie there would seem to be noth- 
ing further for the companies to do but 
to conform and proceed with their busi- 
ness in peace, but unfortunately the com- 
plete mathematical measurement of fire 
hazard is a far more comprehensive thing 
than the mere construction and applica- 
tion of basis schedules. Many obscure 
collateral influences must be considered, 
any one of which may preclude the pos- 
sibility of real measurement—things that 
originate widespread discrimination, no 
less offensive and unjust because indi- 
rect. With the most perfect schedules, 
applied by the most competent . raters, 
these things, which lie outside of sched- 
ules, will preclude measurement, and as 
long as they are left out of our reckon- 
ing, discrimination in its worst forms 
will still stalk at large ready to thwart 
the anti-discriminatory intent of the law. 

Beason to a Common Goal 

For the first time in history, all con- 
cerned seem to have reasoned their way 
to one common goal. Intelligent under- 
writers are demanding uniformity, which 
means measurement; the public is demand- 
ing no discrimination, which also means 
measurement. This makes measurement, 
or its equivalent, schedule rating, a far 
more important function than it has been 
in the past, when the public and a ma- 
jority of underwriters were inclined to 
regard it as a crime. If antidiscrimina- 
tory laws mean what they say, the state 
official who has to enforce them is recreant 
in his duty if he ignores a single estab- 
lished principle of measurement, and 
there is not a single principle that does 
not apply to fire hazard as plainly as it 
applies to the measurement of time, space, 
gravitation, motion or energy. 

Everybody in Same Boat 

We cannot discard a single one of these 
principles without leaving the beaten high- 
way of reason and entering the jungle of 
guesswork and discrimination. Everybody 
is in the same boat—public, state officials 
and underwriters, and if our compass of 
measurement be true, it makes as little 
difference who steers as it makes who 
foots a column of figures, provided they 
be footed correctly. This is the simple 
thing that emerges from the Babel of 
contention. Divers tongues have been 
shouting war cries, which, when trans- 
lated into the common language of 
science, one and all mean measurement 
and the question vital to all concerned is, 
What is measurement? Is it a process for 
which science prescribes permanent and 
inviolable rules, and what are these 


rules? 
What Is a Standard? 


In a recent monograph entitled “Fire 
Hazard; Is It Measurable?” I undertook 
an investigation of this question, so far 
as our schedules are concerned, but as our 
present inquiry is concerned only with the 
collateral features of hazard, which do 
not appear in schedules, I will now under- 
take to investigate only the factors of 
measurement that apply to these features. 
It is well to state at the outset that this 
simplifies our inquiry, for the only factor 
involved is the standard, and the problem 
is thus narrowed to the question: 

What is a standard and what are its 
functions? 

Something Which Does Not Change 

In his well-known work on Physical 
Measurements, Alfred Earl says: 

“Our minds are built up by experience 
and observation, and observation is com- 
parison. We cannot compare one thing 
with another without going through some 
kind of measurement, though the process 
may be so rapid that we are not aware 
that it has taken place. Observation be- 
gins with comparison, comparison implies 
measurement.” ..., 

“The real beginning of exact knowledge 
or science lies in measuring. . .. All 
measurements are carricd out by the use 
of a standard... .To measure any quan- 
tity we need another quantity of the same 
kind. ... There must be something which 
does not change with regard to its sur- 
roundings, or measurements are impos- 
sible.” 

Standard Indispensable 

Comparisons, of course, have a wide 
range of exactitude, and we use the word 
measurement to denote only the more ex- 
act forms of comparison. But whether 
Wwe compare or measure, a standard is 
equally indispensable. Webster defines the 
word standard as “That which is estab- 
lished by authority as a rule for the meas- 
ure of quantity, extent, value or quality. 
That which is established as a rule or 
model by authority, custom or general 
consent.” This definition is deficient, be- 
cause daily and hourly we are improvis- 
ing standards in our thought and speech, 
for without them we could not even in- 
dulge in self communion to say nothing 
of communion with our fellow beings. 

Peatures of Standards 

The most general feature of a standard 
is its arbitrariness. For our own conven- 
ience we allow all general standards to 
be established, as Webster says, by au- 
thority, custom or general consent, for 
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such standards are necessary to the in- 
telligent exchange of thought. 

The next most important feature of a 
standard is unchangeability. Every gen- 
eral standard must have the quality of 
permanence, for every time a general 
standard is changed intelligent human in- 
tercourse is barred until the new stand- 
ard is known by everybody. It follows 
that a thing of such universal utility must 
bear a name with many synonyms. These 
we find in such words as datum, norm, 
criterion, ideal, law, code, regulation, 
usage, custom, convention, principle, 
model, type, rule, authority, class, test, 
guide, specification, definition, example, 
ete. In fact, every abstract noun in our 
dictionaries might be called a standard. 


Established with Incredible Labor 


Necessarily a thing so universal and 
important, that can be established only 
by authority, must in many cases derive 
its authority from the government itself, 
and we find that every civilized govern- 
ment maintains many standards of quan- 
tity, vaiue, etc., and some of these have 
‘been established with incredible labor 
and maintained with infinite care. Our 
national constitution confers upon Con- 
gress the power to fix standards of val- 
ues, weights and measures, and our laws 
impose heavy penalties for violation of 
some of these standards. Our government 
has surveyed the continent and established 
base and meridianal lines, as well as 
township and sectional lines. The gov- 
ernments of the world have united in the 
establishment of standard time and chart- 
ed the entire face of the globe with de- 
grees of latitude and longitude, and these 
things one and all are international 
standards. 

Apply to Things Intangible 

A standard may apply to things real 
and tangible or-to things imaginary and 
intangible. It may be very simple, as a 
foot rule, a pound weight, a scale or table 
of ratios, or a combination of things, con- 
ditions or relations of great complexity— 
a combination built up of parts, each part 
being itself a recognized standard. A dic- 
tionary that gives the spelling, pronunci- 
ation and definition of the words of a 
language not only establishes an enor- 
mous number of specific word standards, 
but becomes in turn our standard of the 
language as a whole. We are always dis- 
cussing standards of taste, judgment, con- 
duct, morals, truth, beauty, capacity, effi- 
ciency, etc. 

In fire insurance we find a_ veritable 
thicket of changing and conflicting stand- 
ards, because they have been established 
either without authority or with author- 
ity limited as to time and territory and 
because they usually have been estab- 
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lished without knowledge of the essentials 
of a standard or even that they were 
standards. 

We have over forty standard legal codes 
of as many states for the preservation of 
our underwriting chastity. We have a 
separate building code and a code for the 
control of dangerous explosives and com- 
bustibles in almost every city. We have 
numerous standard policies and endorse- 
ments printed in standard arrangement 
and type. We have many standards of 
municipal fire department protection, 
standards for every feature of building 
construction, standard ratios and distances 
for computing exposure, standards of 
combustibility and damageability of occu- 
pancies, standards for lighting, heating 
and motor or power devices in both their 
construction and arrangement, standards 
for the quantities, safe keeping, handling 
and sale of dangerous chemicals, high 
combustibles, explosives, etc. 


Work of Laboratories 
The work of our great laboratories and 
the National Fire Protection Association 
consists almost wholly of standardizations 





based upon exact and methodical observa- 
tion. The numerous publications of the 
laboratories from beginning to end seem 
to be descriptions of standards. The elec- 
trical pamphlet alone—a book of about 
160 pages—consists of standards for ev- 
ery feature that enters into the modern 
electrical installation, and the Labora- 
tories have now undertaken the onerous 
and important work of establishing one of 
those complex standards I have referred 
to, namely, a standard of electrical instal- 
lation as a whole. The work of the Na- 
tional Fire Protection Association consists 
largely of standardization of features of 
hazard not suited to laboratory treatment, 
such things as standard construction, ar- 
rangement of boiler houses, oil houses, 
dust houses, special machinery, processes, 
etc. Last year the Laboratories issued 
about 20,000,000 labels, each intended to 
show that the thing to which it is affixed 
conforms to a prescribed standard. 


Inventory of Standardization 


To complete my inventory of standard- 
ization in fire insurance, I may briefly add 
that sprinkler installations, both in their 
specific features and as wholes, have been 
standardized, and a so-called Uniformity 
Association has recently come into exist- 
ence which, as its name suggests, is in- 
tended to bring about uniformity in the 
diverse and changing standards which 
have sprung into existence, not because 
of an intelligent understanding of the 
nature of and necessity for standards, but 
because of the imperative natural instinct 
to use or create a standard every time 
we have to make a comparison. 

The need for standardizing all things 
increases with density and complexity of 
civilization. As we become more closely 
crowded together and our interactions be- 
come more varied, the more imperative 
the need that our individual outlines, 
physical and psychical, be definitely fixed 
by law and usage, and every law and 
usage is a standard which seeks to shape 
and place us one and all as definitely as 
the stones in a mosaic. As our elbow 
room grows less, standardization in one 
form or another chips off our corners and 
shapes us to fit compactly into the small- 
est possible space. The standardization 
of flesh and blood is going on under our 
eyes. The labor unions are standardizing 
a minimum day’s work from the stand- 
point of labor, and the new so-called effi- 
ciency movement is seeking to standardize 
a maximum day’s work from the stand- 
point of capital. 

Might Add Area Charge 

A committee of the National Association 
of Local Agents for some time has been 
engaged in the commendable work of pre- 
paring standard blanks for the use of 





local agents, while another committee of 
the same body has undertaken the for- 
midable task of establishing some rea- 
sonable standard of decency and efficiency 
among local agents. These are worthy 
efforts and the latter especially seems 
worthy of imitation by our managers and 
field men, who ought to be willing to 
standardize themselves even though it 
necessitates an increased area in our penal 
institutions and graveyards. 

I might go on indefinitely enumerating 
the long array of things we have attempt- 
ed to standardize in fire insurance, but 
what I have said will serve to show the 
universal and unending process of stand- 
ardizing that permeates our activities, 
just as it permeates every other sphere of 
human action, for we can no more reason . 
without standards than we can see with- 
out eyes. 

In view of this standardization of al- 
most every conceivable thing that partici- 
pates in the slightest degree in the trans- 
actions of fire insurance, it is all the more 
surprising that we have left unstandard- 
ized other things which go to the very 
vitals of our industry, things which, so 
long as they remain unstandardized, will 
preclude the complete measurement of 
hazard and continue to embroil us with 
each other and with the public. 

A Standard Schedule 

I have stated that these unstandardized 
things exist largely outside of our sched- 
ules, but before taking them up the ques- 
tion arises, Why have we not standardized 
our schedules themselves? Every sched- 
ule is made up of a greater or smaller 
number of standards, according to the min- 
utae of analysis. The schedule as a whole 
is a compound of elementary standards, 
but these have been permitted to vary 
indefinitely, not only in different sched- 
ules but even in constant changes of the 
same schedule. Neither in its elementary 
standards nor regarded as a complex 
standard composed of these minor stand- 
ards, has any basis schedule or system de- 
vised for the measurement of fire hazard 
ever been established upon anything like 
national authority. 

Necessity Imperative, Not Languid 

Fire hazard regarded as a subject of 
measurement is as homogeneous as time, 
space, energy, motion or anything else 
that we are accustomed to measure. There 
may be more average hazard in one state 
than in another, but the fire hazard that 
exists in Connecticut is precisely the same 
hazard that exists in Texas. The only 
difference is in the quantity, and this 
quantity is what we seek to measure. In 
a languid way some underwriters have 
admitted that we ought to have one stand- 
ard system of measurement throughout 
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the country, but the necessity is an im- 
perntive and not a languid one. Our 
meusurements will never command the 
confidence of the public until we can point 
to a standard system, good in every state 
of the Union, in which we ourselves have 
confidence. 


Standards Outside of Schedules 


We may now consider the important 
factors outside of schedules that affect the 
measurement of hazard, for as _ before 
said, with the most perfect schedules 
imaginable, applied by the most compe- 
tent raters, discrimination will confront 
us at every turn until these things one 
and all are standardized. 

We claim that fire insurance rests upon 
the cornerstones of average and distribu- 
tion, but who ever heard of a standard for 
either? 

If we should ask a surveyor to meas- 
ure land, his first uestion would be, 
Where is it? How much, and what shape? 
For in every measurement there must be 
something definite to measure. We could 
only answer the surveyor’s question intel- 
ligently by naming certain essential 
things, such as the township, range and 
section numbers and the number of acres. 


Comparison with Surveying 

Bach of these things named is a stand- 
ard, established by authority, without 
which we could not confer intelligently 
with the surveyor. Again, the surveyor’s 
compass, chain, theodolite, etc., are sim- 
ply standards of direction and distance; 
in other words, like all other standards, 
the tools of measurement without which 
he could not intelligently carry out our 
request. In the same way the basis sched- 
ules we use in our reckonings are our 
standard tools of measurement, and our 
local tariffs are simply the records or 
field notes of our measurements; but just 


* as the surveyor’s compass, chain, theodo- 


lite, etc., are standard tools of measure- 
raent, which he cannot use intelligently 
without reference to certain other stand- 
ards known as township, range and sec- 
tion numbers, acres, etc., so we with our 
standard tool of measurement, the basis 
schedule, cannot measure hazard intelli- 
gently without reference to other essen- 
tial standards known as average, distri- 
bution, ratio of insurance to value, etc. 


Efforts Must Be Fruitiless 


So long as we attempt to measure haz- 
ard without these standards our efforts 
must be as fruitless as the work of the 
surveyor who, without asking for the defi- 
nite standards known as township, range, 
section, etc., starts out to measure that 
vague abstraction known as land, know- 
ing only that it is located somewhere up- 
on the face of the earth. 

In our local tariffs we state the results 
of our measurement of hazard in terms 
of the annual rate, but we do not trans- 
act business in terms of the annual rate. 
Iike the surveyor’s notes, our local tar- 
iffs must be made with reference to cer- 
tain standards, which are indispensable to 
‘he completion of our measurements. 
‘These standards are average, distribution, 
etc., and without them our measurements 
must be as vague and worthless as the 
surveyor’s notebook would be if he forgot 
to include township and range lines. It 
is true his notebook might show the size 
of the piece of land he had measured, but 
it would not show its shape or whether it 
was in Maine or Texas. 


Fatal Gulf in Measurements 


This comparison with the surveyor 
seems to bring out more clearly than any 
ether analogy the fatal gulf in our meas- 
urements that has so long kept us in trou- 
ble. How a yawning chasm of this magni- 
tude could so lees J have remained unno- 
ticed by the combined underwriting intel- 
ligence of the country is beyond compre- 
hension, though it is probably due to a 
general misconception of what we actu- 
ally measure. When we measure the 
hazard in a building or its contents, it 
seems on the face of things that we meas- 
ure a thing as definite and tangible as a 
piece of land described by its township, 
range and sectional standards, while in 
truth we do not measure the building and 
its contents at all, but the fire hazard in 
the building and its contents—a some- 
thing as distinct from the tangible things 
that manifest the hazard as a dynamo or 
stove is distinct from the electricity or 
heat it generates. Fire hazard exists in 
differing quantities in different risks, and 
the results of our schedule measurement, 
as with every other kind of measurement, 
can only reveal ratios showing the rela- 
tive hazard in one risk as compared with 
another, just as a thermometer might re- 
veal the relative heat in two stoves; but 
the hazard in each risk can only be estab- 
lished as a ratio with reference to an an- 
nual experience, when we do not trans- 
act business upon annual experience but 
upon an assumed standard average, and 
we can never measure with reference to 
this standard until we have established it 
with authority. The question is, What 
should this standard be? 


A Standard Average 


Average is plainly divisible into open 
and closed, the one infinite and the other 
finite. An open average may be for an 


infinite number of risks for either infinite 
or finite time, or for a finite number of 
risks for an infinite time—in either event 
it is not an available average for human 
uses. On the other hand, a closed average 
may be for ~~ § given time for all the 
risks on the glo 


or on a continent, or in 











a single state, county, city, town or even 
block; in fact, we can derive an average 
loss ratio from two risks for one year or 
from one risk for two years, which might 
be called average reduced to its simplest 
dimensions. True, one, both or neither 
of the two risks may burn during the one 
year, or the one risk may or may not 
burn during one of the two years, in which 
case the range of variation in our aver- 
age is from nothing up to say half the 
value of the property insured. 
Bange of Uncertainty Reduced 

As we take in additional risks and addi- 
tional years, the range of uncertainty is 
reduced, until in a theoretical infinity of 
numbers and years there no range to 
our average, which in our underwriting 
faith looms up as a spectral beacon across 
the wild seas of annual uncertainty. But 
this beacon exists in faith alone simply 
as an hypothesis. The nearer we can ap- 
proach to an average in which there is no 
range of variation, the nearer we ap- 
proach the true’ goal of all insurance and 
the better we serve the public, for with 
our narrow margin of profit, either the 
public or underwriting assets must in one 
way or other stand this range of variation 
in annual averages. 

Why a Man Insures 

The range of variation for the owner of 
an uninsured building is from nothing to 
the entire value of his property and his 
average is liable to become a closed aver- 
age any hour, day or night, so long as he 
permits his property to remain uninsured. 
It is this width and uncertainty that cause 
him to insure and obtain the benefits of 
as narrow a range of average in his rate 
as possible. The hazard that exists in his 
property, aside from its quantity, is pre- 
cisely the same as the hazard that exists 
in all other property, just as the heat that 
exists in all stoves is the same, though 
some stoves may be big and red-hot and 
others little and luke-warm, and with all 
property equitably handicapped by its 
schedule measurement, it is advantageous 
to every owner to have as many partici- 
pants as may be in the pool that creates 
his average, because every additional par- 
ticipant helps to reduce the range of his 


average, 
Herd All Together 


In this way the sheep and the goats of 
hazard may all consistently be herded in 
one corral. The church and the theater, 
the school and the saloon, the home and 
the hotel, the flour mill and the tobacco 
factory, the art gallery and the packing 
establishment, the fireproof building and 
the frame row, when thus herded, cooper- 
ate equitably in the function of reducing 
the range of annual variation in their 
combined average loss ratio. Each shares 
the other’s burdens and each helps to 
minimize the common incertitude, for the 
larger herd the smaller the range. The 
school and the saloon, the church and the 
theater, may be moral foes, but as saints 
and sinners, the economics of average of- 
fers them a common salvation. Fire in- 
surance performs its real service to the 
public in changing a destructive range of 
uncertainty into the narrowest possible 
range of uncertainty. 


Narrow Variations to Minimum 


The very nature of the service we ren- 
der forces upon us the conclusion that 
out of an infinite number of possible 
closed averages, the standard we select 
should be that which in the largest prac- 
ticable degree narrows the range of vari- 
ation in our annual averages to a mini- 
mum, and this end is approximated in 
proportion as we select the average that 
embraces most time, territory, number, 
and variety of risk, limited only by the 
question of practicability. In other words, 
the logical standard that will best serve 
the public should embrace all risks in all 
states for the longest practicable term of 
years. For the purposes of our discus- 
sion, let us assume this term to be five 
years. An authoritative adoption of this 
term as a standard by every fire under- 
writer would put us in possession of an 
intelligible reply to the intelligent in- 
quirer who asks us to locate and define 
the corner stone on which we claim our 
industry exists. 


Establish a Friendly Reciprocity 


It would give us a definite tangible 
something in lieu of the indefinite intang- 
ible nothing that in the past we have 
vaguely referred to as average. It would 
put our measurements on a mathematical 
instead of a political basis. It would put 
a final quietus to the fallacy of trying to 
make every class and every state stand 
on its own bottom. It would establish a 
friendly reciprocity among property 
classes, for it would give every man the 
privilege and, properly understood, it is 
an inestimable privilege, of participating 
in the fortunes of all the insurable values 
of the country. It would make every pol- 
icyholder a sharer in one grand average 
instead of a cosufferer in some rickety 
petty average. Instead of being com- 
pelled to cross the Atlantic in a skiff, he 
would have the safety and steadiness of 
Passage to be found in the largest ocean 
steamer. 

Rating Like Handicapping 

If measurements can only produce ra- 
tios, the estimates that appear in local 
tariffs cannot consistently be regarded as 
our selling proces, for they are simply 
ratios showing the quantitative hazard of 
each risk as compared with other risks. 
Each rated risk enters the game with its 





proper handicap, which is or at least ought 
to be slated in local tariff, and as the wave 
of average produced by each preceding 
five years’ experience rises and falls, ev- 
ery property owner should share propor- 
tionately in this minimum range of varia- 
tion with the same percentage raise or 
reduction of his rate. 

But, should this uniform percentage ap- 
ply to the states severally or collectively? 
We know that fire hazard is much greater 
in some states than in others. Measure- 
ment establishes ratios, it is true, but our 
tariffs in themselves do not establish all 
the needed ratios. They establish in each 
state, ratios of risk to risk, under every 
grade of protection and of property class 
to property class, and through them we 
attempt, as far as we are permitted, to 
establish the ratio of state to state in 
their ordinary experience. 

Might Have Used Discount System 

This is done by adopting a level of rates 
that will produce approximately the same 
ratio of loss to premiums in every state. 
Whether this level in any given state be 
too high or too low is unimportant, be- 
cause if too high the future loss ratio re- 
veals the fact and all the sooner necessi- 
tates a lower level. 

We might, like manufacturers, have is- 
sued price lists with imaginary prices so 
high that real prices are established by 
what are known as trade discounts, but 
the methods of fire insurance are the re- 
sults of evolution, and though perhaps 
less convenient, are no less fair in theory 
and practice. With this method of estab- 
lishing rate levels in the several states, 
our measurement is thereby broadened to 
include the ratios of state to state, and 
so far as the normal losses of each state 
are concerned, there would be no injus- 
tice in raising or lowering the rates in 
each state according to its individual ex- 
perience. All this, however, presupposes 
the normal experience of the several 
states. What are we to do with the 
abnormal experience of states resulting 
from large confiagrations? 


A Standard of Distribution 


This brings us to the second of our so- 
called corner stones of fire insurance, 
namely, distribution. Like average, this 
is a term we have left without any at- 
tempt to standardize. So far as distri- 
bution pertains to the individual experi- 
ence of the companies themselves, it 
might be said to be their own funeral, as 
long as they can pay their debts, but dis- 
tribution looms up large when we con- 
sider it from the standpoint of the city 
conflagration. The average rate of the 
country being about 1 percent the life 
expectancy of the average risk is, say, 
well over one hundred years, but the city 
conflagration which wipes out the entire 
assets of the fire company comes around 
in our country on an average about once 
in ten years. From this it would seem 
that the assets of the ordinary fire com- 
pany stand a ten-fold expectancy of total 
destruction as compared with the aver- 
age individual risk of the man who does 
not insure. That fire insurance capital is 
not expected to bear the brunt of this 
decennial shock, that if so expected it 
would promptly desert the industry goes 
without saying. 


Conflagration Destroys Distribution 


The city conflagration as now dealt with 
destroys distribution, immolates individ- 
ual companies, leaves a wake of mourn- 
ing policyholders, and, if large enough, 
produces financial panics, nation-wide or 
even world-wide. Some definite under- 
standing on the subject is a necessity, 
imperative to the perpetuity of fire insur- 
ance and hardly less imperative to the 
continued solvency of the American peo- 
ple. Neither the public nor state officials 
seem to have any conception of the nature 
or gravity of the problem of distribution 
in fire insurance. The states that are 
undertaking to regulate our rates appear 
to have ignored it entirely. Even as in- 
telligent a body of men as the New York 
commission says: 

“It is a mistake to assess a conflagra- 
tion charge over the country as a whole; 
it ought to fall on the cities and districts 
where it belongs, otherwise the country is 
paying for the hazard of the city, the city 
grows at the expense of the country.” 

Leaves It in the Air 

It is true that later on the commission 
qualifies this opinion by saying: 

“Great conflagrations fortunately do not 
come often, but this very fact makes it 
impossible to obtain a workable average, 
and as insurance is based upon general 
average, conflagrations are, strictly speak- 
ing, outside the proper field of insurance. 
But as a practical matter they must be 
included, partly because of the difficulty 
of defining a conflagration and partly be- 
cause public necessity demands some 
agency that shall do this work even 
though imperfectly.” 

As with every other expression of state 
officials, this leaves the great affair of the 
city conflagration in the air. The com- 
mission is unfortunate in its statement 
that it is impossible to obtain a workable 
average of great conflagrations, for no 
average in our business would be more 
easy to determine and apportion. 

Difficulty Lies with Enforcement 

The difficulty lies not with the average 
but with the enforcement of its distribu- 
tion, for it is all a question of collecting 
something definitely predetermined. In 


the past, every attempt to do this by a 
rate advance has been met by a carnival 





of demoralization and an inundation of 
new capital ready to take advantage of 
the temporary profits sure to result from 
any general rate advance made to recoup 
the assets of the industry, for the outlay 
caused by these conflagrations. It would 
have been an interesting experiment had 
we tried to assess Baltimore or the state 
of Maryland through a series of years 
enough to make good the amount dis- 
bursed for the conflagration of Baltimore, 
because there are no insurable values 
worth mentioning in Maryland outside of 
Baltimore. For all practicable purposes 
in our business, Baltimore is Maryland 
and Maryland, Baltimore. 


Double the Bates in Perpetuity 


Under the theory set forth by the New 
York commission, fire insurance ought to 
collect back the $50,000,000 of Baltimore 
fire losses of 1904 by a rate advance in 
Baltimore or in Maryland, which is prac- 
tically the same thing. The annual inter- 
est on the sum named at 5 percent would 
be about equal to Baltimore’s annual pre- 
miums, and a permanent rate advance of 
100 percent established in perpetuity 
would about suffice to pay Baltimore’s 
future losses and interest on her 1904 loss. 
Just now the citizens of Baltimore, with- 
out any evidence that their rates are 
ve than those of similar cities in 
neighboring states, are Lent ar prey | dire 
things unless they are granted an imme- 
diate rate reduction. Turning our atten- 
tion to Louisiana, which has just put in 
force an antidiscriminatory rate regulat- 
ing law, we find a like situation, for prac- 
tically Louisiana is New Orleans and New 
Orleans, Louisiana; and, finally, the im- 
perial state of New York is pretty much 
in the same boat; for evidently the entire 
state of New York could not stand an 
assessment to pay even the interest on the 
vast sum that might be wiped out of ex- 
istence in a single conflagration on Man- 
hattan Island. 

Present State Regulation Untenable 

There is hardly a state where the law 
has taken away from us the right to make 
rates where a similar reductio ad ab- 
surdum does not confront us, for these 
laws one and all not only ignore stand- 
ards that are indispensable to measure- 
ment, but they ignore the existence and 
rights of other states, with whom they 
are inextricably bound by that vague, un- 
standardized thing we are wont to refer 
to as one of the cornerstones of fire insur- 
ance—distribution. The states enacting 
these laws have placed themselves in a 
singularly untenable position. They are 
proposing to regulate and not protect 
against confiscation, the capital that pro- 
tects them in their time of greatest dis- 
aster. They have placed themselves in a 
dilemma where they must say to under- 
writers: You may or may not assess us 
for all our own losses, big or little. If 
they say we may, they pledge themselves 
to a promise they cannot perform—a 
promise which in the event of a conflagra- 
tion they must repudiate. On the other 
hand, if they say we may not assess them 
for their own losses, they either declare 
confiscation against the insurance capital 
that protects them, or on the other hand 
that they are willing that their sister 
states shall contribute to their conflagra- 
tions, while they are not willing to recip- 
rocate. 

Force Question on the Carpet 

It is such things as these that force 
upon us the conviction that distribution 
in its most important aspect is an inter- 
state matter and not a thing that can 
arbitrarily be disposed of by any single 
state, and soon or late these rate regula- 
tive, antidiscrimnatory laws are destined 
to force the conflagration question square- 
ly on the carpet. 

The state adopting these laws must 
declare themselves, certainly with their 
first conflagration, if not before, for the 
proper distribution of the city conflagra- 
tion loss is an interstate question in 
which every other state has a right to 
quote Missouri’s own motto, “Show me.” 

Presents Two Solutions 

The city conflagration presents two pos- 
sible solutions, one the discontinuance of 
business in the larger cities, the other, 
the establishment of a standard of distri- 
bution. When a conflagration in a state 
exceeds a given ratio (say 25 percent) of 
its annual premiums, the excess ought to 
be charged pro rata to all states, accord- 
ing to their annual premiums, and be 
counted in the five year average I have 
just referred to as a necessary standard 
of average. This would be equitable to 
the several states, spreading the burden 
as fairly for the small state as the large. 
In the interests of justice this standard 
is as essential to the public of every state 
as to the companies. Properly under- 
stood, it is a necessary factor in the many 
sided task or minimizing the waves of 
uncertainty and measuring fire hazard in 
such a way as to afford reliable protection 
to entire communities. 

Batio of Insurance to Value 

No single cause generates more discrim- 
ination than blanket insurance, and cer- 
tainly no form of discrimination is more 
obscure, indirect or unfair to the great 
army of ordinary policyholders, most of 
whom never heard of it. It would seem 
like carrying coals to Newcastle to explain 
coinsurance to an audience of fire under- 
writers, who have been deluged with lit- 
erature on the subject for more than @ 





generation. But without disrespect, I ven- 
ture to inquire whether our own concep- 
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tion of the subject is not badly muddled. 
Does not our vacillating treatment of it 
show this? The public naturally looks to 
us for education, and the way we have 
educated it in regard to blanket insur- 
ance by our own conflicting opinions is 
reflected by the laws in the several states. 
Some of these laws are silent on the sub- 
ject, leaving us to our own devices. Oth- 
ers stand us gently on our heads and say, 
You must not charge for the absence of 
coinsurance but you may allow credits for 
it under the name of reduced rate clause, 
while others forbid us to use either coin- 
surance or reduced rate clause. 
Is Necessary to Measurement 

All of this confusion seems to arise 
from a general inability to see that a 
standard ratio of insurance to value is 
necessary to measurement and that this 
standard has as good claim to be estab- 
lished by authority as any of the numer- 
ous standards established and recognized 
in every form of measurement. Regarded 
from this viewpoint, the problem of blan- 
ket insurance seems to be so simplified 
that it leaves no more room for political 
discussion than the pound weight, the 
yardstick or the multiplication table. 

At the outset no basis schedule can in- 
telligently be constructed without an as- 
sumption that the specific properties it is 
intended to rate shall be insured for some 
common ratio of value—this is as neces- 
sary to the reasoning process as any one 
of the axioms of mathematics or logic. 
By a sort of consensus this ratio has 
slowly grown to be regarded as 80 per- 
cent, though in America this ratio has 
never become authoritative as a standard. 


Any Batio Would Do. 


As a matter of fact, any assumed ratio 
would have answered as a standard, 20 
percent, or even 100 percent, but some 
standard must be assumed even though 
the schedule maker does not know what 
it may be, just as every fire underwriter 
has had to content himself with the claim 
that fire insurance is transacted on aver- 
age and distribution without being able to 
point to an authoritative standard for 
either. Had underwriters made common 
cause in demanding this standard as a 
mathematical necessity, it would have 
saved them from the innumerable wrongs 
of blanket insurance. These wrongs can- 
not be charged wholly to the public or to 
legislation. Even where the laws have 
not interfered, we have rated states and 
cities on a vague general assumption that 
property should be insured for 80 percent 
of its value, and before our rates were 
cold we have proceeded to allow a liberal 
credit for the 80 percent clause. This, 
of course, has destroyed all possibility of 
a standard ratio of insurance to value, 
for when we give a credit for 80 percent 
the only possible inference is that there 
must be some imaginary standard below 
80 percent, but what this standard may be 
is left to vague surmise. 


Requires Two Sets of Schedules 


The entire scheme of credits for coin- 
surance is based upon false logic, because 
it does not recognize the necessity of any 
standard ratio of insurance to value. To 
make a graded scale of charges for prop- 
erty insured for less than a given stand- 
ard might be logical, but to invert this 
scale of charges into a scale of credits 
not only turns everything topsy-turvy, 
but if all property is to be rated consist- 
ently, it necessitates two separate basis 
schedules, one intended for charges when 
property is insured for less than 80 per- 
cent and the other to be used with a scale 
of credits when it is insured for 80 per- 
cent. It is but fair to say that the math- 
ematical monstrosity known as the re- 
duced rate clause was born out of the 
necessity of conforming to anticoinsur- 
ance legislation, but it leads us into the 
dilemma that if we are to provide for 
blanket insurance by credits in some 
States and charges in others, we shall 
ultimately rave to provide two sets of 
basis schedules to bring about a sem- 
blance of nondiscrimination. 

Satisfactory System Impossible 

It is doubtful whether it will ever be 
Possible to construct a scale of either 
charges or credits that will satisfactorily 
adjust our rates to different ratios of in- 
Surance to value. The factors in the prob- 
lem are too numerous, too elusive and too 
uncertain to admit of mathematical treat- 
ment. The life companies would never 
have been able to construct mortality 
tables if they had attempted to figure out 
the innumerable grades of substandard 
lives. They cut the Gordian knot by 
throwing out, as uninsurable, all lives that 
did not come up to their standard. For- 
tunately, fire insurance is not reduced to 
this hard alternative, for it can insure all 
property with the simple and equitable 
condition that if it is not insured for an 
agreed standard ratio of its value, the as- 
sured shall insure the deficit. 


Solution 

This simple plan of meeting a source of 
unfair discrimination through the univer- 
~. acceptance of a standard seems to be 
n vogue throughout Europe, where they 
were confronted with the problem before 
- were. We hear nothing of their at- 
tan bting to meet, through graded scales, 
eed which there is no possible mathemat- 
aan basis, the whims of every owner who 
oes not choose to insure his property for 
1 standard ratio of its value. They estab- 
sh by law a single authoritative stand- 
ard ratio and stick to it. Furthermore, 


to understand this equitable and neces- 
sary standard, just as the public in this 
country will be as soon as we ourselves 
reach a common understanding and all 
stand together in its maintenance. 


Coinsurance and Three-Fourths Clauses 


But our standard ratio of insurance to 
value ought to protect us against over- 
insurance as well as underinsurance. It 
is the perils which confront us on both 
sides of our standard which doubly em- 
phasize its necessity. On the side of 
inadequate insurance lies the human self- 
ishness which seeks discriminative favors 
in rates. On the side of excessive insur- 
ance lie the dangers of moral hazard. 
If we are to adopt a standard that will 
protect the community and industry 
against both these evils, the question 
arises whether we ought not to adopt a 
standard with a narrow leeway to pre- 
vent the inconvenience that might result 
to some insurers from the adoption of an 
inflexible standard. We have always 
separated our coinsurance clauses from 
our so-called three-fourths limitation 
clauses, making them apply to different 
classes of property owners without any 
definite dividing line between them. 


Would Combine the Two 


Sometimes we feel that we ought to 
have a clause compelling a man to in- 
sure his property for 80 percent of its 
value, and sometimes we feel that a 
clause should be used that stops his loss 
at 75 percent. From the viewpoint of 
the standard every policy should require 
a standard ratio of insurance to value, 
neither more nor less, though as stated 
equity suggests a standard that recog- 
nizes a small leeway between a minimum 
and maximum, thus combining our so- 
called coinsurance and limitation clauses 


use. In fact, under antidiscriminatory 
laws it is hard to see how we can escape 
this necessity, for these laws say we 
shall not discriminate, and it is dis- 
crimination to say to one property owner, 
you must not insure for less than 80 
percent and to another, you must not 
insure for over 75 percent. We need a 
clause that we can offer to everybody, 
rich or poor, in big city or small town. 
Language of Combined Clause 

Some years ago, before antidiscrimina- 
tory laws were regarded as among 
future possibilities, I suggested a com- 
bined clause of this kind, which still im- 
presses me as available for use. It reads 
in substance as follows: 

“It is hereby mutually agreed that the 
limit of liability under this policy shall 
terminate at 90 percent of the value of 
the property insured, and if insured for 
less than 80 percent of said value, the 
limit of the company’s liability in case 
of loss shall not exceed the proportion 
which the amount named in this policy 
bears to 80 percent of the value of said 
property.” 

A clause of this kind, fixing a uni- 
versal standard of insurance to value, 
would leave a reasonable margin for 
human carelessness and save us from 
violating the spirit of antidiscriminatory 
laws by making fish out of one class of 
insurers and flesh out of another, accord- 
ing to the individual caprice of the in- 
suring company or the arbitrary rules of 
sectional associations. 

A Standard for Term Risks 

Finally, we have no standard time 
ratio showing the relative rate, as com- 
pared with the annual rate, for periods 
less or greater than a year. In our 
short rate table we have a standard per- 
haps as generally observed as any our 
industry has ever established. In this 
standard we do not fix one scale for one 
class of risks and another scale for 
another class. All risks, regardless of 
class, are dealt with by one common 
standard scale. On the other hand, in 
dealing with risks for periods exceeding 
one year, practices arbitrarily vary in 
different sections of the country. In the 
west we say that one group of risks 
shall not be insured for a period in ex- 
cess of one year, another group may be 
insured for a period of years at full an- 
nual rate for each year the policy runs, 
another group may be insured by increas- 
ing the annual rate one-half for each 
additional year, and another group by in- 
creasing the annual rate three-fourths. 
The property groups so treated are not 
defined by their physical characteristics, 
nor by an established classification, but 
are shifted from time to time without 
any definite guiding principle or standard. 

Why the Difference 

The question arises, If we have only 

one standard for short term risks, why 


should we have four standards, arbi- 
trarily established and as_ arbitrarily 
changed, for long term risks? What is 


the reason for term rates anyway? We 
know that they are a necessity, but what 
line of reasOning established their ratios 
as compared with annual rates, and why 
should these ratios vary as to property 
classes? We know that some kinds of 
property, particularly contents of build- 
ings, on account of their impermanence, 
ought not to be written for longer than 
one year. But if we limit term risks to 
buildings alone, why should there be any 
distinction? What reason applies to one 
class that does not apply to the others? 
When these questions are asked under- 
writers say, It ties up the business 
longer, saves an annual fight for expira- 
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earn interest during the life of the policy, 
and in case of loss we have this premium 
in hand whether we have earned it or 
not. If we grant every one of these 
reasons we must admit that they apply 
equally to all property classes and give 
no excuse for treating one class differ- 
ently from another. 
Sees Only One Reason 

In my own mind I have never been able 
to see any reason for,our term rates ex- 
cept in the present value of the cash pre- 
mium at normal rates of interest as com- 
pared with the value of the same premium 
received in equal annual installments, and 
the fact that in case of an early loss we 
are able to retain the unearned premium. 
Neither of these reasons justifies more than 
one standard scale of term rates. Sup- 
posing these two advantages together to 
be worth 10 percent per annum, our stand- 
ard scale would approximate closely to 
two and one-half annual premiums for 
three years, and four annual premiums for 
five years, and if this were adopted as a 
standard and as universally observed as 
our present short rate standard, it would 
have two excellent results. First, it would 
stop the growing confusion in our tab- 
ulated annual statistics caused by the 
ominous growth of term risks. Second, it 
would prevent discrimination in favor of 
the man with ready cash who cannot put 
it to more profitable use than to save a 
year’s premium on his three year policies, 
and two years’ premiums on his five-year 


policies. 
Standard Commissions 


The next and final candidate for stand- 
ardization is our old and familiar camp 
follower—Agents’ Commission, who by 
birth, original intent or what not, was a 
ratio, hence what Artemus Ward would 
have called “a mathematical cuss,” but 
who has deteriorated into a political cuss, 
with a tendency to be all things to all 
men—to be high, low, big, little, public, 
private, individual or collective, as polit- 
ical expediency might suggest, to be an 
agitator, a grafter, a corruptionist, an 
anarchist and a general kill-joy in our 
household. 

Does not the subject of commissions 
take on a new aspect when viewed in the 
light of standardization? How are the 
states to stop discrimination in rates and 
ignore discrimination in commissions? 
How can they say to us, Let your rates 
be measured rates, and withhold from us 
yardsticks, quart cups, pound weights or 
any other standard that may be necessary 
to the honesty of the measurement de- 
manded? 

Can’t Straddle Two Variables 

What we call fire hazard, like every- 
thing else in the universe, can be dis- 
cerned only by its manifestations or ef- 
fects, and commissions as a manifesta- 
tion are in importance secondary only to 
losses. Viewed mathematically, losses 
constitute an independent variable, whose 
annual fluctuations we seek through 
measurement to follow with a tempered 
but harmonious ebb and flow of rates. 
With commissions as a second independ- 
ent variable, our calculus is inadequate 
to the task. Our equations can no more 
straddle these two independent variables 
than the circus rider can straddle two 
horses running in opposite directions. 
Commissions must be a dependent invar- 
lable if antidiscriminative measurement 
is to become a possibility. 

Freedom of Contract Has Vanished 

The righteous indignation of the agents 
who protest against any interference with 
the right of contract between principals 
and agents as to commissions, is illogical, 
for in fire insurance the right to freedom 
of contract vanished long ago, and even 


if the right still exists, a higher 
law steps in, to which the supposed 
right of contract must yield, name- 


ly, the law of antidiscrimination, which 
demands measurements that are impossi- 
ble so long as freedom of individual con- 
tracts in commissions is permitted. This 
is the real nub of the entire commission 
controversy. Are we to have measure- 
ment or only a political pretense of meas- 
urement? Do the antidiscriminatory laws 
mean what they say? f so, an authori- 
tative standardization of commissions is 
as necessary as with any of the other 
standards I have described. I have al- 
ways believed that agents themselves 
should establish this common standard 
through their own associations, because 
they do the work, and have long ago 
learned that high commissions simply 
multiply competitors, but whoever estab- 
lishes this standard, its advent soon or 
late is inexorable. 


Summary of Points 

To sum up our inquiry, aside from the 
basis schedule itself, the following stand- 
ards are indispensable to complete meas- 
urement of fire hazard in all its relation, 
namely, a standard of average, a stand- 
ard of distribution, a standard ratio of 
insurance to value, a standard scale for 
term risks and a standard scale of agents’ 
commissions. 

Many other standards are necessary 
both inside and outside of our schedule— 
in fact, we do not seem to have ever been 
able to establish a single authoritative 
national standard for anything, but these 
other standards are so remotely and indi- 
rectly connected with our measurements 
that they may be waived in this discussion. 
The standards I have described one and all 
are as direct and indispensable factors in 





tions, gives us a good sized premium to 





and sectional lines in the measurement of 
the land surveyor. Without these miss- 
ing standards we are and always will be 
as helpless to measure hazard as the sur- 
veyor would be with nothing but his com- 
pass and chain in the measurement of 


land. 
Can Congress Do It? 


So’ far as I know, no underwriting body 
has ever taken up this simple problem of 
establishing authoritative national stand- 
ards, and it is hardly necessary to add 
that the question has never been consid- 
ered by any legislative body—not even 
by Congress, which is authorized by the 
national constitution to establish authori- 
tative standards. This clause in the na- 
tional constitution does not seem to be 
restricted by the interstate commerce 
clause, and I suspect that our constitu- 
tional lawyers would hold that Congress 
has power to establish standards for ev- 
erything necessary in the mathematical 
measurement of fire hazard if it should 
see proper. The prospect of any less au- 
thoritative body establishing such stand- 
ards is remote, for they must of neces- 
sity apply impartially in every state and 
no single state could act independently in 
a matter so plainly interstate in its 
nature. The prospect of all states join- 
ing in the enactment of a thing so mathe- 
matically simple might at best be said to 
be remote. 
Underwriters Won't Do It 

If we turn our attention to the under- 
writing community the prospect seems to 
be equally remote, for the majority of 
the personnel of fire insurance seems to 
be composed of men who are adepts in 
the art of destroying, or at least dishonor- 
ing, standards. -Indeed, the destruction of 
all standards seems to be a natural in- 
stinct with entire classes of fire under- 
writing institutions. One and all these in- 
stitutions exist on the theory that the in- 
telligence of the industry should not be 
permitted to erect any standard that any 
one is bound to respect. A like attitude 
has been maintained by the public and the 
authorities, legislative, executive and judi- 
cial. In fine, fire insurance has popularly 
been regarded as a sort of Donnybrook 
Fair, where standards instead of heads 
are legitimate targets for shillalahs. A 
gleam of hope perhaps exists in the fact 
that a few states have awakened to the 
necessity of standard schedules and pol- 
icy forms and have imposed these stand- 
ards upon the stock companies willy-nilly, 
but neither these states nor underwriters 
themselves seem to realize that the stand- 
ards so established are only a part of the 
standards necessary to full and complete 
nondiscriminative measurement. At the 
present time, stated mildly, conditions are 
in chaos. One and all, public and under- 
writers are trotting around in a vicious 
circle of unreason like a blind ass in a 
bark mill, making.much discordant noise 
and triturating order and system into 
shapeless dust, but arriving nowhere. 

Nobody Trying to Understand 

Meanwhile it is up to the great body 
of American underwriters themselves to 
get together in their views of the ele- 
mentary principles of an industry which 
everybody is trying to regulate but no- 
body seems seriously trying to under- 
stand. 

At the present time we are making 
heroic efforts to educate the public in re- 
gard to fire waste. This highly commend- 
able movement is producing results and it 
is to be hoped that one result will be to 
educate fire underwriters themselves into 
a realization of what might be accom- 
plished by team work. But when we have 
educated the public through fire marshal 
laws, public school instruction, municipal 
ordinances and what not, and when the 
awakened intelligence of the people has 
reduced fire losses and fire rates one-half, 
the question arises, Will this put us in- 
to any better or more harmonious under- 
standing with the public in regard to our 
rates? 


Less Than Conflagration Hazard 
Modern fireproof construction and sprin- 
kler installation have already produced 
incredible rate reductions. Risks that 
were formerly rated at from $1 to $5 per 
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DECANUS CAELESTIS 
“Full many a flower,” the poet sang, 
“Is born to blush unseen.” 
But never a standard can escape 
The eye of A. F. Dean. 


When Dean gets through with earthly 
things 
And joins the hosts above, 
A halo schedule he'll invent 
And tape to measure love; 


He'll analyze the crystal sea 
And weigh each pearly gate, 
Survey the mansions of the blest 

And try to fix their rate, 


Try tests of truth on fishing tales 
By good St. Peter told, 

Tune golden harps to tuning forks, 
Assay the streets of gold. 


For gauging relativity 
The standard he will seek— 

And find them, too, you bet your life, 
Before he’s there a week. 


WILLIAM TECUMSEH BENALLACK, 





our measurement as are township, range 


Official Poet. 
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PAPER BY W. E. HIGBEE 
COMMENTS ON DEAN’S ADDRESS 


Chicago Man Emphasizes Importance 
of Getting Insurance House in De- 
fensible Order 


W. E. Higbee read a paper comment- 
ing on the address of A. F. Dean. He 
did not discuss the propositions ad- 
vanced by Mr. Dean, but dwelt on the 
importance of the subject, “Standardiza- 
tion in Fire Insurance,” and the neces- 
sity of giving it study, whether Mr. 
Dean’s views are accepted or not. Un- 
derwriters, he pointed out, cannot suc- 
cessfully meet outside attacks until by 
study of their business they reach a 
basis that can be defended. His com- 
ment was in part as follows: 


The very existence of this organization, 
proves that men in our business crave an 
exchange of opinion. In other words, the 
men engaged in fire insurance, are think- 
ing about it, and are reflecting upon its 
problems. This is true of all the com- 
mercial and industrial world. As _ the 
years advance, men are organizing, think- 
ing, comparing, discussing more. Com- 
merce not only involves an exchange of 
commodity, but an exchange of thought 
as well. Indeed commodity exchange is 
the product of underlying thought-ex- 
change. As the geographical field of 
commerce in this hemisphere has wid- 
ened beyond the narrow fringe along the 
Atlantic Coast, so the thought underly- 
ing commerce has grown beyond a nar- 
row idea embracing only the daily barter 
of wooden nutmegs. 

This trend of reflection is called forth 
by the perusal of the remarkable paper 
by Mr. Dean of standardization, to which 
we have just listened. 


Follows Scientific Laws 


It is not my intention to enter upon 
any extended discussion of the views 
set forth, but perhaps it is not too much 
to say that no more important contribu- 
tion of constructive thought has ever 
been offered us. It is the rounding up 
and connecting together of a series of 
treatises upon different phases of fire 
insurance by this same author. These 
studies are the results of years of re- 
flection and laborious research, on the 
part of one, who, while daily engaged 
in the exacting duties of an important 
executive underwriting office, has, never- 
theless, at the expense of lengthened 
hours of toil, contributed generously to 
his profession of the fruits of a mind 
trained. to methods of scientific thought. 

These studies embrace a complete and 
comprehensive plan for an equitable levy 
or distribution of the fire tax, by putting 
together in their scientific relations the 
measurements or standards of the dif- 
ferent elements composing this tax. The 
trul astounding claim made for this 
whole scheme of treatment is that its 
very step is in exact accordance with 
proven and well-authenticated laws of 
pure unapplied science. 

This claim cannot be ignored. It is 
tremendous. If it be true, we have 
tendered to us a discovery of momen- 
tous import. 


Profession, Not a Scramble 


In my reading of this paper, the thing 
that looms big, is its call to study. Here 
is a virtual proclamation that our call- 
ing is a_ profession—not merely a 
scramble. One who merely decries, is not 
long or profitably hooded; but one who 
only voices faults, which all confess, 
that he may get a hearing for remedies 
offered, compels fullest consideration. 

The author mercilessly states many 
faults, confusions and inconsistencies in 
our business, which we will agree ex- 
ist, and have long recognized and de- 
plored. But his treatment of these does 
not stop with mere criticism. 

Science never ignores experience or tra- 
dition or usage, but carefully separates 
each into its natural constituent parts, 
assays the truth in every such element, 
and assigns this to the proper place in 
the reconstructed whole. 


Plea For Standards 


We need not become scientists to pass 
upon the value of the schemes outlined in 
this writer’s works; but we may not avoid 
studying them, and forming conclusions, 
if we would be honest with ourselves and 
our business. 

In this discussion of standards I find 
the most winning and ingenious plea for 
agreement on essentials in our business. 
We have all along sought this, and have 
despaired much at the failure to agree on 
what appeared to be some of the simplest 
fundamentals. His adroit use of the 
word “standard” puts before us the ques- 
tion when is a standard not a standard? 
It would be hilariously funny if it were 
not so serious, for us to start east from 
Chicago for instance, with an automobile, 
taking it from a garage equipped and 
arranged according to “standard” here, 
and putting it in garages of exactly the 
same arrangement in, say, Elkhart, Cleve- 
land, Erie or Buffalo, find that each is dif- 





ferently penalized for varying from stand- 
ard. Yet we know this is no more absurd 
than that each garage should be rated 
under a different schedule. 


Confusion of Schedules 


Is it any wonder that the New York 
commission after hearing volumes of tes- 
timony from insurance men as to why a 
different schedule is used by the New 
York Fire Insurance Exchange, the Sub- 
urban Fire Insurance Exchange, the Fire 
Underwriters Association of New York 
State, and the Buffalo board—each for the 
purpose of arriving at a just and equita- 
ble rate—should promptly recommend the 
passage of a law empowering the superin- 
tendent of insurance with authority to 
hold hearings and decide as to discrim- 
ination? If we concede that the sched- 
ule of each is right, is there any reason 
why company officials, daily report exam- 
iners, field men, local agenis, state off 
cials and property owners, shoul2 not 
have the application of one schedule be- 
fore them that intelligent comparison may 
be had simply, and without involved, con- 
fused, and in the end doubtful results? 
Is not here a crying argument for a 
standard? 


Underwriters Should Get Together 


May we rail at outsiders for lack of re- 
spect for our business methods, or defend 
ourselves or confront each other in con- 
fidence, in the light of such glaring in- 
consistencies? Yet this is only one ex- 
ample of conditions prevailing generally. 
Is Mr. Dean right when he says it is up 
to the underwriters to get together? 
Should our business be conducted in ac- 
cordance with the whims of individual 
experts, or the conflicting conclusions of 
many small groups of advisers? Is the 
counsel of such to be relied upon, if their 
minds are so constituted that they will 
not confer together, and by argument, 
study, mutual exchange of views and con- 
cessions, adopt some broad uniform meth- 
od of rating? Those engaged in other 
trades, industries and professions are rec- 
ognizing need for uniformity, and their 
organizations are multiplying in numbers 
and strength. And it is significant to ob- 
serve that scientific methods are being 
involved successfully in nearly every in- 
stance of marked trade or professional 
progress. 

Uses of Psychology 


Advertising is using psychology with 
abundant, and immediate, practical re- 
sults. A professor of psychology, upon 
reading the advertisement of a big com- 
mercial concern, suggested the change of 
two or three words in a sentence. Though 
skeptical, the business house tried it, and 
kept careful tabulation of results, with 
astounding proof of the truth of the pro- 
fessor’s contention. Salesmanship is us- 
ing psychology with gratifying practical 
benefits. The builders of cities are em- 
ploying scientists and are saving millions 
in expenditure, hitherto lost by aimless 
confusion and repetition, to say nothing 
of conserving human life, and blessing it 
with an environment of beauty. A Vir- 
chow comes among the daily practitioners 
of medicine to preach the new theory of 
the bacteriological origin of disease. It’s 
fearfully disturbing, to be sure. But 
presently we hear him grimly replying to 
the fierce protests of the old school stand- 
patters, “the brutal statistics, gentlemen, 
the brutal statistics.” Today argument is 
lost in listening to the announcements 
that yellow fever has been stamped out 
of the entire belt north and south of the 
Gulf of Mexico—“as one would tread the 
smoldering flame out of a burning rag”; 
that where there are no mosquitoes there 
will be no yellow fever, or malaria; that 
the house fly spreads typhoid fever, and 
rats and fleas the bubonic plague. 

To treat the introduction of alleged or 
real scientific methods as an innovation 
is not unusual, it seems. 

Should Not Be Too Complacent 

If we then have amongst us a scientist, 
we should not be too complacent. Such 
an one if not unhorsed, may ride at the 
head of the procession. 

“Now, I hold it is not decent for a scien- 
tific gent 

To say another is an ass—at least to all 
intent; 

Nor should the individual who happens 
to be meant 

Reply by heaving rocks at him to any 
great extent.” 

Clearly this writer is not deterred from 
invoking science as the “universal solv- 
ent” of our underwriting ills, by fear of 
the charge of idealism. This company 
of fire insurance men is not of those who 
stand still; but to go ahead without an 
ideal, is to travel aimlessly along by- 
ways, without destination. It’s good for 
exercise or recreation, but not worth much 
in getting anywhere. That old hard-head- 
ed philosopher, Carlyle, seems to put this 
matter most admirably and practically. 

Quotes from Carlyle 

“Alas we know very well that ideals can 
never be completely embodied in prac- 
tice. Ideals must ever lie a great way 
off; and we will right thankfully con- 
tent ourselves with any not intolerable 
approximation thereto: Let no man, as 
Schiller says, too generously ‘measure by 
a scale of perfection the meagre product 
of reality’ in this poor world of ours. We 
will esteem him no wise man; we will 
esteem him a sickly, discontented, foolish 
man, And yet, on the other hand, it is 
never to be forgotten that ideals do ex- 
ist; that if they be not approximated at 





all, the whole matter goest to wreck. In- 
fallibly. No bricklayer builds a wall per- 
fectly perpendicular, mathematically; this 
is not possible; a certain degree of per- 
pendicularity suffices him; and he, like a 
good bricklayer, who must have done with 
his job, leaves it so. And yet if he sway 
too much from the perpendicular, above 
all, if he throw plummet and level quite 
away from him, and pile brick on brick 
heedless, just as it comes to hand—! 
Such a bricklayer, I think, is in a bad 
way. He has forgotten himself; but the 
law of gravitation does not forget to act 
on him; he and his wall rush down into 
confused welter of ruin—” 


Brick on Brick Heedless 


Gentlemen, are we “piling brick on 
brick heedless”? This writer on insur- 
ance tells us: “There is not a single prin- 
ciple (of measurement) that does not ap- 
ply to fire hazards as plainly as it applies 
to the measurement of time, space, grav- 
itation, motion or energy. Our measure- 
ments will never command the confidence 
of the public until we can point to a 
standard system (of measuring rates) 
good in every state of the union, in which 
we ourselves have confidence.” 

Shall we receive this in the spirit of 
Dooley: 

“I was sayin’, Hennissy, whin a man 
gets to be my age, he ducks pol-itical 
meetin’s, an’ r-reads th’ papers an’ weighs 
th’ argymints—pro-argymints an’ con- 
argymints—an’ makes up his mind c’amly, 
an’ votes the Dimmycratic ticket.” 

Does not such a somnolent, smug atti- 
tude, invite attack on our business from 
outsiders? We have the sure word of the 
law givers and insurance superintendents 
for this. Many here present have heard 
a state official, in this very hall where we 
are assembled, say that if fire insurance 
men did not get together and agree upon 
some of their differences that the states 
would interpose their arbitrary rules and 
decisions. There is probably nothing 
more seductive in this paper on stand- 
ardization, than its promise to meet in- 
quiries and interferences from outside our 
ranks, with the double defense, that here 
are certain natural economic laws which 
we have discovered, answerable for the 
conduct of our business along those lines, 
and as to these our wise men are sub- 
stantially and broadly agreed. 


Will Pay the Penalty 


Again, if natural laws operate in fire 
insurance and we ignore them, we are 
calling down upon our heads further trou- 
bles. These are the kind of laws whose 
punishment for violation is self inflicting, 
for in nature “there is no forgiving of 
sins.” If we discard plummet and level, 
the law of gravitation will not forget us. 

In any event, we should welcome a 
counselor from amongst our own fellow- 
workmen, rather than from outsiders. 

A discussion as thoughtful and profound 
as that contained in this paper demands 
no less than the careful painstaking study 
of each and every thoughtful man en- 
gaged in our profession. It is not neces- 
sary that we should agree with its con- 
clusion, but it is of vital importance that 
we form intelligent opinions as to the 
fundamental principles and methods neces- 
sary to perform that high function of 
our calling—the equitable distribution of 
the fire tax. 

Let us Think, Think! Then we shall 
form and voice an opinion. And—“Opin- 
ion in good men,” says Milton, “is but 
knowledge in the making.” All opinions, 
properly so called, are stages on the road 
to truth. It does not follow that a man 
will travel any further; but if he has 
really considered the world and drawn 
a conclusion, he has traveled as far. 





Sun’s Dinner Tuesday Evening 

The Sun of England ushered in the 
week by having its western department 
dinner Tuesday evening. Manager H. 
N. Kelsey presided and all the field 
force and chief examiners were pres- 
ent. 
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PAPER BY J. D. BROWNE 


DELIVERS ANNUAL ADDRESS 


President of the Connecticut Fire Dis- 
cusses Hostile Legislation and 
Duty of Underwriters 


President J. D. Browne of the Con- 
necticut Fire, delivered the annual ad- 
dress. His topic was “Hostile Legisia- 
tion and the Duty of Underwriters.” 
He showed the burdens that have been 
laid on the companies in the way of tax- 
ation and the state interference with the 
economic development of the business, 
and touched on the responsibility of the 
underwriters themselves for the hostile 
laws. 

The burning question at the present 
time, said Mr. Browne, is state rating, 
and he declared it to be the duty of the 
underwriters to combat it. He did not 
express a high opinion of rating sched- 
ules and said he is not of those who re- 
gard insurance as a science or profes- 
sion. 

His address was as follows: 


I assume that you expect to hear an 
expression of my personal views; that I 
will be myself and not another, and I 
hope that you will be tolerant and charit- 
able in your criticism. 


Importance of the Subject 


Every question germane to the business 
of fire insurance has been traversed by 
men of knowledge, judgment and experi- 
ence, and elaborated with painstaking 
patience and persistence. Agency system, 
classification, coinsurance, schedule rat- 
ing, conflagration hazard, moral hazard, 
construction, protection, “inspection, se- 
lection and rejection,” and so on—all have 
had their day in court. So much has 
been said that there is nothing left for 
me. However, as a subject is necessary, 
I am moved to call your attention to hos- 
tile legislation and the duty of under- 
writers. When I approach this subject, I 
am impressed by its dimensions, and the 
importance of its bearing upon our na- 
tional life and the perpetuity of our re- 
publican form of government. 

Overwhelming Array of Pigures 

I am reluctant to weary you with sta- 
tistics. An expert in figures has declared 
that lies may be divided into three classes 
—plain lies, damned lies and statistics. 
The authenticated figures which I submit 
do not, I think, belong to any of these 
classes. From boards, local and national; 
from conventions, commissions and com- 
mittees; bureaus, business and credit 
men’s associations—north, south, east and 
west—have come, and are coming, this 
overwhelming array of figures, deductions 
and conclusions—used more or less by 
legislators and officials, on the one hand, 
to show that the business of fire insur- 
ance, as conducted, is a grinding monop- 
oly, designed to rob the public; and by 
fire insurance officials, on the other hand, 
to prove that it is a legitimate business, 
necessary for the protection of the public, 
and conducted as reasonably, fairly and 
justly as existing conditions and ultimate 
protection of the insured and the insurer 
will permit. 

Legislation Aims at Rates 

In the main, the purpose of this hostile 
legislation concerning fire insurance com- 
panies is openly declared to be, or, in the 
final analysis, results in a reduction in 
the rates of fire insurance. Therefore, I 
venture to submit the results of the 
transactions of thirty-eight leading 
agency companies, from 1866 to 1910, in- 
clusive—a period of forty-five years— 
which demonstrates conclusively, it seems 
to me, that this ground of complaint and 
alleged cause and justification for so 
much legislation has no foundation in 


act. 

This list of companies embraces the 
Aetna; Hartford, Phoenix of Hartford, 
Brooklyn and England; the L. & L. & G.; 
the Continental and Home; Germania and 
German American; Springfield Fireman’s 
Fund; Royal, N. B. & M., and others. 

These figures. show’ that from 1866 to 
1870—five years on a premium income of 
$114,000,000, the margin of profit was 
71/3 percent; from 1866 to 1875 (ten 
years) on a premium income of $289,000,- 
000, the profit was 37/10 percent. For 
fifteen years, ending 1880, on a premium 
income of $450,000,000, the profit was 
6% percent. For the twenty years, end- 
ing 1885, on a premium income amount- 
ing to $676,000,000, the profit was 61/3 
percent. For the twenty-five years end- 
ing 1890, with a $953,000,000 premium, 
the profit was 6.35 percent. For thirty 
years ending 1895, with a premium in- 
come of $1,318,000,000, the profit was 
5% percent. For the thirty-five years 
ending 1900, on a premium income of 
$1,690,000,000, the percentage of profit 
was 54/10 percent. For the forty years 
ending 1905, on a premium income of 
$2,218,000,000, the profit was 6% percent. 

For the entire period of forty-five years, 
ending and including 1910, the premium 
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income was $2,906,154,162.. The losses 
paid were $1,709,122,537, or 58 4/5 percent; 
the expenses were $1,024,462,515 or 35% 
percent. The gregate losses and ex- 
penses were $2,733,585,052, or 94.06 per- 
cent. The trade profit, $172,569,110, or 


5.94 percent. 
Answer Charge of Robbery 

This data I have compiled with care, 
from year to year, during this long per- 
iod. It has been taken from the sworn 
returns of each company and may be re- 
garded as nearly correct as practicable. 
I consider it as of special significance and 
value, for the reason that it embraces all 
the large companies doing business from 
that early date, and that twenty-eight of 
these companies have been continuously, 
and now are, in the field and are the 
largest and strongest in this country or 
in the world. hey are agency com- 
panies, with agents in every city and ham- 
let in this country. The aggregate volume 
of premium income, the character of their 
business and the extent of territory cov- 
ered is, to my mind, conclusive as to the 
profit of this business and answers the 
question whether or not fire insurance 
companies have robbed the public that 
their stockholders might be unduly en- 
riched. 

Deals Only With the Successful 

It has been asserted that fire under- 
writing, on the whole, during the last 
forty years, has been done at a loss to 
insurance companies. I think that may 
be true. I am not prepared to prove the 
contrary. When we consider the large 
number of companies, great and small, 
that have been organized, equipped, and 
launched on the stormy sea of fire insur- 
ance, that have “ceased and determined,” 
added to the record of those that have 
survived, it is easy to believe that, on the 
whole, it is a record of loss and disaster. 
For present purposes I am dealing only 
with the sucessful survivors of a long 
period in what has proved to be a peril- 
ous business. 

If this data is substantially correct, it 
appears to me to take from under the 
complainants and the law-makers. the 
chief ground upon which their action 
rests; and the conclusion reached is that 
the only way to relieve the public of this 
burdensome tax must be in providing 
some way to reduce the fire loss, or the 
cost of transacting the business—or both. 
To that end, what is the state doing? 
bb are the insurance companies do- 
ng? 

What Underwriters Have Done 

At a hearing of the Illinois Fire Insur- 
ance Commission, the question was asked 
me: “How far can the state and the com- 
panies cooperate in reducing this waste?” 
To which I replied: 

“Certainly much more can be done by 
cooperation than by antagonism. Theo- 
retically, insurance companies are sup- 
posed to take conditions as they find 
them, and make their rules and rates and 
assume obligations accordingly. Having 
no legal authority to control the con- 
struction, occupancy, inspection or pro- 
tection of property, they might be justi- 
fied in attempting nothing more; but I 
want to say that, through their various 
organizations—local, state, departmental, 
national and otherwise—they have done 
much, very much, to improve conditions, 
increase protection and prevent the de- 
struction of property in the United States, 
and thereby reduce or prevent the in- 
crease of fire cost, and, consequently, the 
rates of insurance. Coinsurance, sched- 
ule rating, inspection reports, carefully 
prepared and widely circulated through 
the medium of local boards, district as- 
sociations, exchanges and otherwise, have 
been more or less effective in that di- 
rection. 

“I have been in touch with the respon- 
sible and controlling representatives of the 
fire underwriting interests for many years 
and I am confident that they have not 
been influenced wholly by selfish and mer- 
cenary motives. On the contrary, there 
has always been a disposition—I may say 
a strong desire—to conduct the business 
on sound business principles and in the 
common interest of the insurer and the 
insured. 

“Has the state shown the same dis- 
position and fairly cooperated with the 
companies in the effort to mantain fire 
insurance on a just and reasonable basis? 


Legislation Has Been Unfriendly 


“There is a feeling among underwriters 
that it has not. Legislation on the sub- 
ject has been, we think, unfriendly, op- 
pressive, burdensome and unjust. This 
vast and complicated business cannot be 
done safely and successfully in the long 
run without cooperation among com- 
panies, at least in the vital elements of 
rates and fixed charges. To that end, cer- 
tain organizations have been formed, 
known as ‘unions,’ ‘alliances,’ and ‘boards,’ 
conducting their operations through sub- 
organizations known as ‘rating bureaus,’ 
stamping Offices,’ etc., all proper legit- 
mat and necessary, if properly and 
Me Sely conducted. These organizations 
ye been denounced as lawless schemes, 
restraint of trade,’ designed to rob 
$ € public, thus leaving the companies 
. flounder along as best they can, under 
both eenete of fine and imprisonment—or 
no hit, in cooperation with other com- 
experine. —— 4 information and 
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ng still further, some of the states 
have taken the matter of rates into their 
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J. D. BROWNE 


President J. D. Browne of the Connecticut 
Fire is one of the independent company 
executives of the day. He formerly lived 
in Minnesota where he was in another line 
of business. He imbibed, therefore, some- 
thing of the spirit of western life. He 
entered field work in the cast. Later he 
was made secretary of the Hartford Fire, 
remaining in that position for ten years. 
In 1880 he was elected president of the 
Connecticut Fire and has largely been in- 
strumental in building up the business of 
that company, 





own control and undertake to prescribe, 
not only the obligations of the contract 
which the companies must assume, but 
the consideration which they may receive 
therefor. This is the kind of cooperation 
on the part of the state that seems to 
be ‘in the air.’ Whatever the faults or 
failings of the insurance companies may 
be, growing out of combinations or other- 
wise, they cannot be corrected in this 
way.” 

Prescribe Consideration and Contract 

Within the time at my disposal, it 
would be impossible to recite at length 
the unfriendly and unjust enactments by 
a large number of the states to which 
we are called upon to report; nor to that 
lesser number, which have enacted the 
most drastic, unreasonable and impractic- 
able laws against public policy, destruc- 
tive of property, encouraging carelessness 
and crime, in violation of the laws of 
economies, made in ignorance, indiffer- 
ence, prejudice, or for personal gain or 
political distinction, and executed not in- 
frequently by officials more or less igno- 
rant of the insurance business, inflated by 
a sense of temporary power, exercised 
with ruthless hand—to be succeeded by 
others, whose chief and perhaps only 
claim is party service or political pull. 

Valued Policy Law 

There is the valued policy law, which 
needs no explanation here. A law in 
effect—if it has any effect—that invites 
and stimulates carelessness and crime; 
that tends to increase the destruction of 
property and, in essence, offers a premium 
on incendiarism. To argue that it deters 
the agent from over-insurance, and that 
the value of the property to be insured 
should be known before the policy is is- 
sued, is, as a rule, impracticable. An 
estimate by a competent mechanic to de- 
termine its value, would, oftener than 
otherwise, cost more than the premium 
on the policy. The valuation of the prop- 
erty is provided for in the policy and will 
be taken care of when a loss occurs. It 
limits the expense of an estimate, if 
estimate is needed, to a small percent of 
the policies issued. In my judgment, such 
a law has no restraining power in pre- 
venting crime and reducing fire waste. 

Antitrust Law 

The antitrust law, so popular among 
the ignorant and the preindiced—and the 
politicians, because so effective in pro- 
motine their versonal interests—is an ally 


of destruction and an enemy of conserva- | 


4#' with many followers, 


| tion, so far as it affects fire insurance. 
| The deceptive talk of political leaders 
about preventing 


| discrimination; making reasonable, just 


1}; and equitable rates; and that the states 


should and must intervene between the 
parties to a contract of insurance, as the 
only way to secure such results; is mainly 
the talk of the demagogue. 

Example of. Extreme Law 

The law passed by the state of Arkan- 
sas (since modified), making it a penal 
offense for a company doing business in 
that state, if a member of any rating 
organization in the country, even though 
that organization was a small local board, 
making rates only within its own corpor- 
ate limits, is an example of what has 
been done. The unreason and injustice 
of that act was declared by the courts 
of the state. 

Alabama, as you know, enacted one of 
the most vicious laws that have been 
placed on the statute books of any state 
in this Union, a law providing that, in 
case of loss, the assured should collect 
the face of the policy and 25 percent in 
addition, provided the company sustain- 
ing the loss was a member of any local 
organization making rates of insurance 
anywhere, 

Texas, as you know, has a state rat- 
ing law. We were directed to make a 
tariff of rates before a given date. That 
task was undertaken and, in such a man- 
ner as might be expected, pretty much 
completed within the specified time, at a 
cost of something like a quarter of a 
million dollars. These rates were then 
taken up by the state board and, with 
one sweep of the pen, reduced something 
like 25 percent. Later, a new governor 
was elected, a new commissioner ap- 
pointed, a new rating board created and 
an amended law enacted. A different basis 
of rates was adopted and a new rating 
ordered in accordance therewith—all of 
course, at the expense of the insurance 
companies, The insurance chaos and con- 
fusion in that state during this process 
has never been equalled, 

Causes of High Expense 

When I consider the charge against fire 
insurance companies, of incurring unwar- 
ranted expense, I am led to investigate 
some of the causes of the high expense 
ratio. Taxation is one of the most im- 
portant items. 

On turning to the reports of the vari- 
ous commissioners, I find some explana- 
tion of this cost. 

In the Michigan report is this item: 
“Fire insurance companies doing business 
in this state paid into the state treasury 
1 premiums received during 1910, $246,- 
544. 

In Maine, during the year 1910, the in- 
surance department collected fees amount- 
ing to $22,778. The expenditures of the 
department were $12,254. During the 
same period the treasury received from 
taxes and special brokers, $126,078. Total, 
$148,856. Net surplus to the state, $136,- 
602. During the last twenty-six years, 
the total income of the state of Maine 
from the insurance business, in taxes and 
fees, amounted to $1,898,116, and of this 
amount $1,217,279* has been received dur- 
ing the last ten years. 

Huge Excess Over Department Expense 

Turning to the Maryland department, I 
find the total income for 1910 was $320,- 
746. After paying the expenses of the 
department, $294,834 was paid over to 
the state. 

In Colorado the total receipts for the 
fiscal year 1910 were $224,571; the dis- 
bursements, $21,205; net profit to the 
state, $203,365. 

In Kentucky the receipts of the depart- 
ment were $39,313; expenditures, $16,390; 
surplus to state revenue, $22,922. The 
above does not include the 2 percent tax 
collected during the year on all premiums 
received on business done in Kentucky, 
which amounted to $277,936, and was paid 
into the state treasury. 

The insurance department of Massachu- 
setts collected from fees of various kinds 
during the year 1910, $96,602. The de- 
partment’s expenditures during that 
period amounted to $70,901, leaving a net 
surplus accruing to the commonwealth 
of $25,700. This, of course, does not in- 
clude the premium income tax, which 
amounted to a very large sum. 

No Other Return so Great 

The insurance commissioner of Missouri 
Says: “During the year 1910 the collec- 
tion on account of agents’ licenses and 
incidentals amounted to $85,713. The 
premium assessments on the 1910 business 
amounted to $601,806; total, $687,519. The 
expense of conducting the office last year 
amounted to $27,598.” Truly the commis- 
sioner says: “No other state department 
shows such great returns for such a small 
expenditure of money.” 

The Connecticut report shows that the 
receipts of the department were $157,162; 
the cost of running the department, $29,- 
272, surplus turned over to the state, 
$127,889. The report also shows that the 
total receipts of the department from 
1871 to 1909, inclusive, were $2,626,744; 
se eemanee, $829,698; surplus, $1,791,- 


Oregon. Receipts, $92,981; disburse- 
ments, $9,786. 
Wisconsin. Receipts of the depart- 


ment, $728,472. 


This includes state taxes, 
fees, etc. 


Expense of the department, 





$33.161. 
The 1910 report of the Ohio commis- 


ATFATYRTTurtT reer 6A TOT eR T AT SO. [UAT TAS TOT Ty 





sioner shows an income from insurance 
companies, from all sources, of $1,173,- 
025; expense of the department, $33,911; 
showing a surplus of $1,139,114. 

Kansas. Receipts, $325,983. Expenses, 
$10,200. 

Interesting and Dluminating 

These examples, taken at random from 
states north, south, east and west, are 
interesting and illuminating. The WNa- 
tional Board of Fire Underwriters, in its 
report for 1910, shows, by official figures, 
compiled from the New York state insur- 
ance department, that the taxes paid last 
year by fire insurance companies report- 
ing to that department amounted to 
$8,033,834. 

In addition to paying the extravagant 
cost of running the insurance depart- 
ments of forty-eight states and terri- 
tories, the insurance companies are con- 
tributing millions of dollars annually in 
support of the state governments. 

The opportunity and obligation of the 
state to reduce the cost of fire insurance 
is manifest. 

No Quarrel with the Officials 

Understand, I have no quarrel with the 
state officials. The issue is the law, 
which the commissioners are in duty bound 
to enforce. In their official relations with 
the company which I represent they have, 
in the main, been cordial, considerate and 
courteous. 

In this matter of state supervision, it 
is refreshing and encouraging to note the 
proceedings of the New York and Illinois 
state commissions, created for the pur- 
pose of investigating the subject of in- 
surance. There is no time, nor is it in 
order, to review their reports on this 
oceasion, but their intelligent and fair 
treatment of the subject gives strong 
hope of a better understanding and co- 
operation in the future for the common 


ood. 
. Injury to Investments 


Unreasonable and unjust laws for the 
supervision and control of railroad com- 
panies, which are now in force and being 
enacted with ruthless hand, cause a di- 
rect loss and damage to insurance com- 
panies, The twenty-eight companies 
which I have cited have assets emeuating 
in round numbers to $295,000,000. Oo 
this, $154,000,000, or more than 560 per- 
cent, are invested in railroad stocks and 
bonds. Arbitrary direction and control 
by incompetent officials, and criminal 
prosecutions under the Sherman law by 
the federal government, must of neces- 
sity seriously impair the market value 
of such securities and correspondingly 
affect the financial interests of the ca- 
porations investing in the same, There 
is no doubt that many investors of cor- 
porate funds, and individuals as well, are 
today anxiously inquiring how long this 
fitful fever will run, and whether or not 
it will end in government ownership, or 
a return to sense and sanity. 

Great Number of Stockholders 

The investments of the Hartford fire 
insurance companies in railroad securities 
amount to $45,000,000. The number of 
stockholders is about 4,500. The number 
of stockholders in the twenty-eight _com- 
panies referred to in this paper is doubt- 
less correspondingly large. When we con- 
sider the assets of all the fire insurance 
companies, and of the great life insurance 
companies running into billions of dol- 
lars, the percentage of their assets in 
railroad securities, the number of people, 
mostly poor and dependent in the last 
great trial and loss upon such securi- 
ties, you will get some glimmering of 
“Who is Who in Insurance,” and who 
are the owners of the railroads. 

If you care to broaden your views, con- 
sider the number of stockholders in rail- 
road and other corporations—industrial, 
commercial, and so on—to say nothing 
about the number of employes, all of 
whom are more or less dependent upon 
the successful operation of these organi- 
zations for support, and you will realize 
the dangers of hostile and vicious legis- 
lation and reckless criminal prosecutions, 
the evident purpose of which is to gain 
political power and control. 

Over 3,000,000 People Affected 

The following extract from the 
Street Journal is impressive: 

“Out of a possible eight hundred cor- 
porations, doing business with a capital 
of $1,000,000 or upwards, the Wall Street 
Journal has published returns from 242, 
giving a total of nearly 873,000 stockhold- 
ers. If 30 percent of the corporations 
show such a distribution, the total num- 
ber, added to the innumerable small cor- 
porations of a capital under $1,000,000, 
cannot be less than 3,000,000. Supposing 
each of these stockholders to have four 
persons dependent upon him, in one way 
or another, we have more than 15 per- 
cent of the population of the United 
States ffinancially interested in the 
efficiency of corporation management and 
directly affected by legislation and poli- 


tics.” 
Word for Standard Oil 

In the proceedings against many of 
these corporations for criminal violation 
of the law, there has never been, so far 
as I have observed, any attempt made 
to show that they have accomplished any 
good purpose. That the Standard Oil 
Company has supplied the demands of 
this country with kerosene oll and all] its 
products, and of the highest grade, and 
delivered it everywhere at a very low 
price; that its export trade is enormous; 
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that its vast number of employes are well 
paid and apparently satisfied; that there 
faas never been a strike of any signifi- 
cance among them, has not been made to 
appear. That the marvellous work ac- 
complished by the railroad companies, in 
transportation of freight and passengers 
to meet the demands of the public, con- 
stantly clamoring for the most luxurious 
accommodations and the fastest trains, 
has never been commended, gives a sinis- 
ter aspect to these investigations. There 
is nothing cheaper than kerosene oil and 
its products; and railroad transportation. 
Responsibility Open Question 

I find that I have devoted pretty much 
al! the time allotted to me in rebuking 
legislation and legislators, and the ques- 
tion of the duty of underwriters remains 
untouched. My relation to the various 
associations is such as to make it rather 
a@ delicate subject to handle, without seem- 
ing; discourtesy to this association and 
the risk of giving offense to my friends 
and associates in the business. That we 
have done many things we ought not to 
have done, and left undone many things 
we ought to do, goes without saying. 
With ‘fighting within and foes without,” 
it could not well be otherwise. To what 
extent we are responsible for the exist- 
ing unfortunate condition of the business 
of fire insurance, is an open question, not 
to be settled by the judgment and opinion 
of one man. Each of you will have to 
hold his own opinion. 

Need Reconstruction and Regeneration 

That we need reconstruction and regen- 
eration, I think is evident. A good deal 
of the criticism applied to national and 
state legislation in recent years might 
justly apply to the legislation of the east- 
ern and western insurance unions. It is 
refreshing to note that, at the last an- 
nual meeting of the Western Union, an 
attempt was made to throw overboard 
some of the rubbish that has accumu- 
lated in the last twenty years; but a good 
deal of house-cleaning remains yet to 
be done. The Eastern Union, after 
eighteen years of struggle to keep com- 
missions within reasonable limits, reor- 
ganized and started on a new career. 

Conditions Eighteen Years Ago 

Eighteen years ago I received a com- 
munication from the president of the Un- 
derwriters Commission Association of the 
east, then being organized, asking me to 
join the association, to which I replied in 
part as follows: 

“I am in receipt of Secretary Miller's 
letter of the 23d inst., with copy of the 
agreement of the recently organized Un- 
derwriters Commission Association, indi- 
cated its applicability to the New Eng- 
land states and the states of New York, 
New Jersey, Pennsylvania and Delaware, 
with certain exceptions therein men- 
tioned. 

“The effort to reduce the constantly in- 
creasing expense of the business and to 
sécure uniformity in compensation to 
agents, must, in order to command the re- 
spect and support of the agents and the 
public and eventually succeed, be more 
general and impartial in its application. 
On any other basis, I cannot but think 
that the undertaking must prove a fail- 


ure, 
Bad and Growing Worse 

“IT am fully alive to the present unfor- 
tunate condition of the business. If we 
judge from what we see and hear, the 
percentage of loss by fire was never 
greater, the ratio of expense in conduct- 
ing the business never so high, and a con- 
stantly increasing tendency to impose 
burdensome taxes and enact unfriendly 
laws. 

“The remedy for all this is not in tak- 
ing up a comparatively small portion of 
the field and, apparently with fear and 
doubt as to our ability or right to con- 
trol, partitioning off more or less of that 
in which our work of reform is most 
needed. We must take a broader and 
more comprehensive view of the subject 
and act upon it. Equitable rates and uni- 
form commissions must be acted upon 
with intelligence, individually and collec- 
tively, with decision and good faith, be- 
fore the reform we seek can be accom- 
plished. To that end we shall continue 
to work in the future, as in the past, 
to the best of our judgment and ability.” 


Views the Same Now 


When, a year ago, I was asked with 
others outside the Eastern Union to join 
the new and revised organization, I quoted 
the foregoing letter, which reflects my 
views of the duty of underwriters then 
and now, and added: “We appreciate the 
importance and necessity for cooperation 
in the vital matter of rates and commis- 
sions, and would cooperate in any plan 
to put the same on a reasonable, just 
and practicable basis.” 

I regret to say that the union, in its 
new departure, thus far, has met with in- 
different success and has not the most 
promising outlook. The chief end and aim 
in the new undertaking, as well as the 
old, was to reduce expenses, but, so far 
as it affects the company with which I am 
connected, its scheme and plan have failed 
and will fail to accomplish that result. 

Mationalized Graded Commissions 

It has nationalized the “graded commis- 
sion” plan, which I believe can not be 
Successfully defended on the ground of 
reason, justice and fair dealing with the 
insuring public. It has endorsed, condi- 
tionally, and thereby given character to 





the “contingent” feature of compensation 
on a basis that has little relation to the 
question of the actual profit of the busi- 
ness, and has signally failed to reduce or 
reform the area of socalled ‘“‘excepted ter- 
ritory” from which a very large percent- 
age of premium is derived, or to eradi- 
cate bad practices and reduce to any con- 
siderable extent the expense ratio. 
Business Is Commercialized 

These troublesome problems are not 
new. I appreciate the difficulties of such 
an undertaking. Able, honest and compe- 
tent men have labored for years to bring 
about the desired results—but partial fail- 
ure has been inevitable. One of the chief 
causes of failure, I think, is the dominant 
spirit of commercialism, competition and 
rivalry, and the greed for gain, rampant 
in the land. An “over-riding commission” 
seems to be more influential than an 
“over-ruling Providence.” With the rest 
of the business world we go down into 
“the crowded streets of commerce, where 
the God of Mammon stalks,’ for our 
ideals. Our organizations were started 
long since to meet and overcome such 
conditions, and it is to our discredit that 
we have not attained greater success. 

Comment on Schedules 

We have in operation the overwhelming 
Universal Mercantile Schedule, the daz- 
zling Dean schedule, and others, all 
which, in application, ‘“‘Lead to bewilder 
and dazzle to blind,” unless applied by an 
expert equipped with sound common 
sense, practical experience and knowledge 
of the business. Within proper limita- 
tions they are useful. As a helpful guide, 
their value and usefulness will increase; 
but they are not the sole value in making 
rates. 

The making of adequate, consistent and 
equitable rates is one of the most difficult 
problems we have to solve. 
cannot do it for us. I am not of those 
who regard this business as a profession 
or a science. To me it is a matter of 
plain business, dependent for success upon 
the recognition of sound business prin- 
ciples, hard common. sense, experience and 
judgment. To attain the highest success 
we must cooperate in essential things in 
good faith. With the elements we have 
to contend with, we must “hang together 
or hang separately.” 


Burning Question Is State Rating 





The state | 


; them. 


The burning question at the present | 


time is state rate making, which involves 
the right of an insurance company to 
make a contract of indemnity against 
loss and damage by fire, and whether 
or not the state shall determine the obli- 
gations of a contract and prescribe the 
consideration for assuming such obliga- 
tion. To my mind this is the “last ditch.” 


It is revolutionary and destructive. It | 


is the duty of underwriters to resist such 
an attempt. If we do our duty it seems 
to me the attempt must fail. It is no 
time to “Lie supinely upon our backs 
and hug the delusive phantom of hope.” 


The attempt is an indictment of the com- | 


panies for incompetency or dishonesty, or 
both. That any agent, local or special, or 
general, should aid and abet, or acquiesce, 
in such an undertaking on the part of the 
state, is new and strange and discourag- 
ing. To the stockholder it means in its 


logical result the withdrawal of capital | cepted measure of desirability most all 
| American redmen are now good,—possibly 


from the business. 
Most Important Present Duty 
The most important duty we have to 
perform at this time is to check the 
progress and prevent further legislation 
of such a drastic and destructive char- 
acter. The members of this association, 
particularly the special agents, coming in 
contact as they do with agents every- 
where, and with the public in the adjust- 
ment of losses, and in various other ways, 
can exert a far-reaching and powerful in- 
fluence in that direction. 
I am not a pessimist. 
“Alas for him who never sees 
The light shine through his 
trees.” 
I am of those who have been taught by 
experience to see things as they are, that 
we may labor together for their improve- 
ment. 
Wave of Legislation Receding 
All the great and progressive move- 
ments of history have passed through the 
valley to reach the heights Since Crea- 
tion’s birth, the light has always fol- 
lowed the darkness, and sometimes “ ’tis 
darkest just before the dawn.” With 
courage and hope, I would herald its ap- 
proach. I think the wave of hostile legis- 
lation has reached its crest and is reced- 
ing. As dry land appears, we can see 
more clearly the perilous position into 
which the business interests of this coun- 
try were being driven. It is not the 
trusts that have made the times, but the 
times the trusts. 
Go Forth to Meet Demands 
A new era in business is beginning. 
This age has made large demands upon 
every interest which corporate law has 
charged with responsibility in public ser- 
vice. We must go forth to meet these 
demands. We need a reconstructive pol- 
icy in legislation, which will lay new 
foundations upon the eternal rock of hon- 
esty and justice. That is the issue of 
the hour. In the end it is the cause 
of the people that is at stake; and it is 
the duty of the state, which the people 
have created, to help us solve the prob- 
lems propounded by an age, the like of 
which the world has never seen. 
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ADJUSTMENTS DEFENDED 


ADDRESS BY W. E. MARINER 


Some of the Obstacles Are Pointed Out || 


and Efficiency of Cooperation is 
Asserted 


W. E. Mariner, manager of the West- 
ern Adjustment & Inspection Company 
of Chicago, read an address with the 
title, “Cooperation is the Flower of 
Civilization.” It was in a way an an- 
swer to recent criticisms of the work 
of adjustment bureaus. He recognized 
that the issue is on the question of effi- 
ciency and while admitting that it is a 
matter incapable of proof, he asserted 
that efficiency has neither been disre- 
garded nor side-tracked for economy. 
He pointed out some of the causes for 
misjudging the work of the bureaus and 
the difficulties all adjusters have to con- 
tend with. His paper was as follows: 


When our worthy president assigned to 
me this subject he, perhaps unwittingly, 
hit upon the emblem—or trade mark— 
so to speak, of the Western Adjustment 
& Inspection Company, and it thereupon 
appeared easy to prepare a few remarks 
for this occasion. It has proven too 
difficult a task, however, to write inter- 
estingly upon a_ subject which is at 
once so self-evident that no rational 
argument can possibly be advanced in 
controversion, and it may therefore be 
pardoned if we digress occasionally from 
the principal theme. 

Force in Material Progress 

Cooperation is defined as “the act of 
working together for one end,” and in in- 
dustry it means the equitable distribu- 
tion of gain among those who earn it; 
but as applied to insurance adjustments 
it frequently goes even farther by sup- 
plying benefits to some who do not earn 
From the earliest time coopera- 
tion has been the dominant and essen- 
tial force in material progress and in 
practically every accomplishment of life; 
industrially, politically and socially. Not 
only has it been the potent principle in 
the world’s general uplift, and in the 
promoting and development of human 
relations and happiness, but even bar- 
barians and beasts have ever exemplified 
a realization and understanding of its 
advantages and have enjoyed its bounte- 
ous blessings. In fact, most every species 
of animal life unite in some manner for 
a common good and have the protecting 
benefits of some cooperative system, ever 
defensive and sometimes offensive. 

Redmen Didn’t Cooperate 

The unthinking redman was too busy 
trading briars for booze to cooperate 
with his new but unwelcome neighbors, 
and thus forever lost a grand opportunity 
for predominance. According to the ac- 


because they could not take naturally to 
insurance methods. The only American 
Indian known who ever entertained un- 
derwriting ambitions was poor old Te- 
cumseh, who endeavored to float the 
Shawnee on the Kaw, and to keep it 
going spread canvas from ocean to ocean, 
—but he now is also good. 

Without cooperation, there could be no 
politics, political parties or reciprocity 
tariffs, and though generally believed 
that members of political bodies cooper- 
ate strictly among themselves, there has 
of late been a broadening tendency in 
some localities, even to a species of bi- 
partisan cooperation which has made it 
possible at our national capitol to have 
two appraisements of one crooked loss in 
Illinois. 

Assured Works the Crank 

Such a situation must be exceedingly 
interesting to our neighboring state on 
the west where there is no provision for 
any appraisement. In another state it is 
understood that an appraisers’ award 
isn’t worth much unless it is satisfactory 
to the assured; in another, the supreme 
court says that it doesn’t count anyway, 
while in still another state the proceed- 
ings are much like a moving picture en- 
tertainment where the insurance com- 
panies hire the hall and incur the ex- 
penses. The assured works the crank, 
the two referees and some doubtful wit- 
nesses do the performing,—the umpire 
estimates the fees, while the distracted 
adjuster stands within call and whistles 
an excerpt from some mad scene. When 
the fees are all in the performance dis- 
continues, and it is usually announced 
that the entire amount claimed, includ- 
ing costs and extras, has been assessed 
against the companies who are further 
admonished that by these strange pro- 
ceedings the time for payment has by no 
means been extended and as the claim is 
already due it will be well 
promptly. 

Thistle Among the FPiowers 


Cooperation of that sort is not condu- 
cive to good business form, and besides it 
is very expensive. It seems to be in the 


to pay 
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interest of crooks and grafters only, and 
aside from being a public disgrace be- 
comes a troublesome thistle among the 
best flowers of civilization which are 
naturally the emblems of justice, equity 
and honor. When the accomplished ad- 
juster thoroughly learns in such a school 
of experience that he is unmercifully suf- 
fering as the result of extortionate and 
unconscionable methods he is apt to 
wisely decide thereafter to act upon his 
own judgment and initiative, as the bet- 
ter way of escaping certain disaster, even 
though an embellished and garbled story 
may be circulated about the frightful 
overpayment of another loss. 
Adjusting Peaceful Profession 

Underwriters generally may be loath 
to admit the fact, but it is unquestion- 
ably true that the equitable adjustment 
of losses is about the most delicate and 
difficult feature of our business, involving, 
as it does, a heavy physical, mental and 
nervous strain to a degree not to be 
found in any other peaceful profession. 
An adjuster is seldom commended, is 
often criticized by both sides, and fre- 
quently bossed. Imagine an attorney 
being persistently hampered by an _ in- 
experienced client when his every effort 
is conscientiously devoted to the best 
interests of said client, while combating 
astute counsel on the other side as well. 
Think of an accomplished engineer tak- 
ing instructions from an overnight mil- 
lionaire as to the proper bracing of a 
modern skyscraper. Consider an artist 
being told by a blacksmith how to mix 
colors, and the smith in turn learning 
from an artist about tempering steel. 

Some of the Difficulties 

Such conditions are unthinkable, yet an 
adjuster must ofttimes face even greater 
obstacles and impediments, and in prac- 
tice substantially be all things to all 
men. His duties are performed under 
contracts which at their best are exceed- 
ingly weak and in many instances in- 
defensible. Some of the present day 
forms are but little short of uncondi- 
tional promises to pay, in which con- 
nection it may be said that ordinarily the 
adjuster nowadays is practically the only 
bulwark left between avaricious policy- 
holders and a company’s exchequer. 
Claimants are usually grasping and are 
occasionally crooked. Needed evidence is 
sometimes actually unobtainable and not 
infrequently concealed. The interested 
agent is apt to regard his duty as re- 
versionary and belonging solely to as- 
sured at time of loss. The average com- 
pany becomes nervous about premiums, 
and the broker beclouds the whole situa- 
tion with an attempted influence and @ 
few cigars. Excellent as is their quality, 
however, they are not often strong 
enough to accomplish much, so _ the 
ubiquitous public adjuster seems then to 
be needed, though assured is not aware 
that he had already been selected and 
that he divides fees with either the agent 
or the broker, and sometimes both. 

“Getting it Out of the Way” 

In most cases the public adjuster 
knows very little about any loss, but if 
“something”’—say about 10 percent is 
added he’ll get it out of the way. Not 
that the actual amount of loss is ma- 
terial, but there seems to be something 
peculiarly sublime about “getting it out 
of the way.” That mania is sporadic, 
and while naturally infectious is also 
sometimes contagious. Ordinarily it 
doesn’t attack company officials seriously 
until the latter part of each year, when 
it appears in its most virulent form. The 
only acceptable remedy then is to really 
“get it out of the way’; otherwise it goes 
over into the next year’s business with 
a contingent commission attached, and 
thus a preventable disorder is propagated. 
To the platonic mind it is difficult to un- 
derstand the disadvantage of carrying 
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over a doubtful liability rather than pre- 
maturely overpay an improper claim. 
Increased Loss Ratios 

Many increased loss ratios may be at- 
tributed to this irrational condition, 
largely because of that lack of coopera- 
tion which is so beneficial in other lines 
of commercial activity. 

Merchants, manufacturers, lumbermen, 
laborers, packers, bankers and bakers,— 
practically every division of the business 
world,—has repeatedly demonstrated the 
great and marvelous advantages of help- 
ful association. Through cooperative or- 
ganizations the leading business indus- 
tries of the age, with the aid of “trust” 
agreements and kindred devices, have at- 
tained achievements which though no 
longer astounding are none the less won- 
derful and fascinating. The promoters of 
these gigantic enterprises and their fel- 
low associates have gained abundantly, 
while the obtuse and unmindful noncon- 
formists are paying the price. 

Cooperation Everywhere 

Cooperation is essential and necessary 
for the protection of stockholders’ and 
bondholders’ interests in large corporate 
affairs. Banks cooperate through joint 
committees and clearing houses, business 
men through commercial associations; in 
reality, almost every phase of human en- 
deavor seems dependent in no slight de- 
gree upon honorable and practical co- 
operation for the plain and simple rea- 
son that in union there is strength—as 
well as economy. 

Assuming the stated principle to be 
sound, how does cooperation stand in re- 
spect to insurance adjustments No rea- 
sonable arguments can be offered against 
i The principal objections. heretofore 
advanced have usually been of a biased 
and selfish character supported by unfair 
and unwarranted assumptions, and not 
infrequently based upon the false theory 
that the success of cooperative adjust- 
ment associations must necessarily he 
detrimental to individual advancement. 
There could be nothing further from the 
truth. Progress in every undertaking de- 
pends mainly upon personal endeavor and 
never before was there a greater oppor- 
tunity for trustworthy and efficient serv- 
ice in every branch of the insurance busi- 


ness. 
Matter of Compensation 

The most appreciated and decidedly the 
best compensated insurance men today, 
however, are those who align themselves 
with progressive endeavors and who 
faithfully support policies which help the 
business along advanced lines. Those 
who are either incapable, or who are 
naturally opposed to new methods, are 
not successful, and usually comprise that 
self-impressed and disturbing galaxy 
which carelessly discusses loss matters 
in dining rooms, railway trains and hotel 
lobbies. The evil of talking shop in pub- 
lic places is tremendous, and the effect 
in many instances has been serious, ex- 
pensive and far-reaching. A little more 
self-respect and thoughtfulness among 
the profession in this regard would elim- 
inate an unfortunate abomination and 
help along the flower of civilization con- 


siderably. 
Blind for Jealousy 


To demonstrate that in loss matters 
genuine cooperation is essential, health- 
ful and profitable, should be neither diffi- 
cult nor necessary, notwithstanding what 
is said about hasty and careless work 
which often is merely a blind for con- 
cealing professional jealousy and personal 
ambition. There is so much pretense in- 
volved in that phase of the subject that 
the facts are sometimes obscured, and 
though evils grow when covered with de- 
ceit, solid facts count and the truth must 
eventually prevail. - 

A prominent insurance journal recently 
contained an editorial in which it was 
stated that an association adjuster soon 
learns that what is needed is a quick 
clean-up” of losses, and adds, “The 
weakest adjustment policy of the loosest 
pene mig in the fe my rag naturally 

» Since no chain is 
its weakest link.” ee ee 


Calls Statements Erroneous 

Both these statements are grossly in 
=— and neither has any foundation in 
Tuth. The association adjusters are 
paid fixed salaries, and as they do not col- 
a fees there is no incentive to “clean 
po losses on any but a correct and equit- 
: e basis, nor to devote less time and 
are to any claim than is needed or re- 


quired. Any other conclusion must b 
e 
ae upon the assumption that the ad- 
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and in cases of that character the asso- 
ciation adjuster must necessity and 
with complacency be the goat. The in- 
genuity of man is unbounded but ac- 
complishment is limited by capacity, and 
the modern adjuster who cannot shoulder 
such burdens and carry considerable un- 
necessary weight is apt to be regarded 
with disfavor by the uninformed. Never- 
theless, as the result of steadfast co- 
operation and in spite of troublesome ob- 
stacles there has been a continuous im- 
provement and a marked advancement in 
on adjustment of fire losses in this terri- 
ory. 

It may be permitted here to allude to 
the history of the pioneer cooperative ad- 
justing bureau organized in Chicago in 
1885 for the main purpose of establish- 
ing an efficient and equitable plan for 
handling losses, and through cooperation 
to improve the situation generally and 
put an end to the shameful waste of 
money which was the inevitable result of 
methods previously in vogue in western 
territory. 


Formation of First Bureau 


Local conditions had become so intol- 
erable that a meeting of representative 
company officials and managers was called 
to consider the situation and devise a 
remedy. The outcome of that meeting 
was the formation of the premier co- 
operative adjusting organization, the 
Western Adjustment & Inspection Com- 
pany. In the beginning there was con- 
siderable hostility and opposition to this 
new enterprise because one of its chief 
purposes was to eliminate from the con- 
trol of loss adjustments a certain ele- 
ment which seemed to be wholly unmind- 
ful of companies’ interests. That par- 
ticular purpose has long since been ef- 
fectually accomplished, and even such 
opposition as must necessarily be en- 
countered by all successful institutions 
has very materially subsided. Conscien- 
tious, fair-minded and just criticisms are 
beneficial to any well-meaning institu- 
tion, and are always welcomed and care- 
fully considered by those which are prop- 
erly conducted. 

Combating Obstructionists 

During the first fifteen years or so, the 
adjustment company’s efforts were 
largely directed toward combating ob- 
structionists, reforming pessimists, and 
laying a substantial foundation for fu- 
ture success. In these respects the com- 
pany builded well, and beginning with 
the present century its advancement has 
been pronounced. 

Due to restricted patronage at the be- 
ginning the cost of adjustments was in 
the vicinity of $10 per $1,000 of insur- 
ance represented, which figure has con- 
stantly been reduced as patronage grew 
until, at present, the average cost is less 
than $1.30, or approximately one-eighth 
of the original charge—a saving of about 
87 per cent in cost. 

Charges From Both Sides 

So much for economy—but how about 
efficiency? The proclaimers against co- 
operation assert that good service is sac- 
rificed for economy—that adjustments are 
bangled and hurried through in order to 
keep charges low. On the other hand, 
brokers, agents and public adjusters say 
that loss matters are held up and adjust- 
ments needlessly prolonged so that larger 
fees may be collected. The truth is, both 
charges are equally incorrect. Company 
adjustment bureaus are not money-mak- 
ing enterprises in any respect, but are 
strictly cooperative loss adjusting agen- 
cies whose first aim is efficiency, and un- 
der no circumstances may efficiency be 
sacrificed for economy. 

Question of Efficiency 

Economy is a natural result of cooper- 
ation—so is efficiency, and while the cost 
of adjustments has been decreasing effi- 
ciency has not been neglected, as the 
records will show. During the first few 
years of the adjustment company’s exist- 
ence, when charges were the very high- 
est, the percentage of loss paid to in- 
surance represented was 45 percent. 
Without interruption that high percent- 
age has gradually decreased until last 
year it amounted to less than 11 per- 
cent. No more tangible method is avail- 
able for measuring adjustment efficiency, 
and though it is readily admitted that 
the actual loss in one case may differ 
radically from another, yet upon a large 
volume of average business the fact that 
the percentage of loss paid has con- 
stantly decreased, until it is now less 
than one-fourth of what it was in the 
inception of this cooperative enterprise, 
would certainly indicate in no wunsub- 
stantial way that efficiency has neither 
been disregarded nor side tracked for 
economy. 

In recent years kindred associations 
have been established throughout the east 
and south, and practically the whole field 
is now covered except the far west. Very 
recent inquiries from the Pacific Coast 
indicate unmistakably that the subject is 
receiving earnest consideration in that 
territory and before long may be expected 
to take useful and practical form. 

Specialists for Various Losses 

There will always be need for company 
adjusters, but it would seem almost cer- 
tain that practically all large and im- 
portant losses will eventually be handled 
through organized bureaus. Such asso- 
ciations employ the very best obtainable 
talent and are generally able to supply 
specialists in different lines. With a di- 





versified business covering losses of 
every character it can usually be ar- 
rang to furnish the services of men 
— trained and expert in certain 
lines. 

Some adjusters are gifted in one di- 
rection and some in another. Those who 
comprise the operating staff or coopera- 
tive bureaus are always in close contact 
with their associates in the same office, 
and a continuous exchange of knowledge 
and experience is exceedingly helpful and 
mutually beneficial, no less in the selec- 
tion of competent appraisers than in 
other directions. Company adjusters do 
not have such advantageous opportunities 
and their experience is necessarily limited 
to the classes handled by a single com- 
pany, notwithstanding the personal quali- 
fications of the individual. 

Pactors of Success 


The success already attained in ad- 
justments through cooperation has been 
gratifying, but greater progress will fol- 
low, and to him who reads while he runs 
it will be manifest that in our business 
a sword may no longer be beaten into a 
ploughshare but that moral courage, in- 
tellectual development and helpful co- 
operation must be recognized as the con- 
troling and indisputable factors of per- 
manent success in this and every line 
of endeavor. 

Concerted Effort to Fight Arson 

The difficulties with which our profes- 
sion is beset are in no manner chargeable 
to cooperation but on the contrary are 
due mainly to a lack thereof, in which 
regard it might be well to mention the 
handling of fraud losses which are all 
too numerous. Concerted effort among 
companies in a legitimate way could be 
so utilized as to greatly diminish crooked 
claims and make the crime of arson less 
profitable and attractive to criminals. 
Unfortunately, however, too little atten- 
tion is paid to a cure for this nefarious 
evil and practically nothing is being done 
in the way of prevention. 

Companies naturally dislike to pay for 
the service expected but rarely forth- 
coming from public officials, and by neg- 
lecting to arrange through other chan- 
nels for necessary protection contribute 
indirectly, though unintentionally, to the 
encouragemént of the greatest burden 
the business bears. No greater good from 
cooperation in the interest of the general 
public as well as underwriters could be 
expected than by the formation of some 
organized plan for the suppression of ar- 
son and the defeat of crooked claimants. 

National Committee Suggested 

A national committee selected for that 
purpose and supplied with sufficient funds 
could through cooperation with public 
officials, and adjusters, unquestionably 
reduce that kind of preventable fire 
waste. Certain it is that indifference too 
generally displayed and the apathy with 
which many crooked claims are treated, 
seriously affect the net results of the 
tusiness and lower the moral standard of 
the community as well. Some firebugs in 
this vicinity have escaped prosecution so 
long that they have advanced from bold- 
ness to brazenness and defiance. These 
criminal culprits have stretched their 
flaming tentacles far and wide and no 
time should be lost in cooperating for 
the extermination of such a horrible out- 
fit, which could not thrive in any other 
country. 

No Good in Agency Adjusters 

Another insidious blight to be entirely 
rooted out is the attempt in certain lo- 
calities to install a system of so-called 
agency adjusters. Without disrespect to 
the several estimable gentlemen thus 
employed it may be safely said that the 
whole scheme is distinctly michievous in 
design and exceedingly harmful in oper- 
ation. Agency adjusters are not em- 
ployed to reduce cost, to promote effi- 
ciency, nor to cooperate for the best good 
of all concerned. They are mainly used 
for the purpose of placating claimants 
and getting business. Agencies with such 
attachments will declare that the real 
object is to give prompt attention to un- 
fortunate customers, all of which is as 
ridiculous and impossible as it is absurd 
that an office with several claimants at 
one time could, through one representa- 
tive, attend to them as promptly as an 
adjusting bureau in the same locality 
with a dozen adjusters prepared for 
emergencies. 

Manipulation of Adjustments 

When insurance rates reach bottom and 
commissions the top, some agents at- 
tempt the manipulation of adjustments 
as the last means for influencing busi- 
ness. Any company tolerating or con- 
niving with such practices is careless of 
its own well-being, and subjects the 
whole fabric of underwriting to the criti- 
cism and scorn of commercial organiza- 
tions, large individual insurers and credit 
men’s associations, who are ever watch- 
ful and alert. 

Public Appreciates Careful Settlement 

Men of affairs nowadays expect square, 
straightforward treatment without excep- 
tion or deception. Thoughtful persons 
know that losses are paid out of prem- 
iums and that honest insurers are taxed 
for dishonest losses and every expensive 
and improper practice. They understand 
that an honest dollar contains just one 
hundred cents, and that inasmuch as the 
consumer pays the freight they are un- 
willing to contribute to gratuities dis- 


NORTUWEST MEETING NIIMRER. 





FINDS VARIOUS ODORS 
TOWNLEY SEPARATES SMELLS 
General Agent of Western and British 


America Comments on W. E. 
Mariner’s Paper 





W. R. Townley, general agent for 
the Western and British America at 
Chicago, was down for comment on 
the address of W. E. Mariner, general 
manager of the Western Adjustment & 
Inspection Company, whose topic_was, 
“Cooperation in the Flower of Civili- 
zation.” His remarks were brief and 
tinged with humor, but he offered some 
qualifications to the assertion in the 
title to Mr. Mariner’s paper. His re- 
marks were as follows: 


In the first place I must compliment 
the distinguished general manager of the 
Western Adjustment Company on the 
temerity he has displayed in the choice 
of a title for his address. Of course, we 
will admit in the outset that cooperation 
is the flower of civilization, but in doing 
so we are almost sure to incur the oppo- 
sition of our honored members from the 
northwest who have been reared in the 
belief that either Washburn’s or Pills- 
bury’s is the “flour” of civilization. 

Bad Odor of Some Flowers 


After having reviewed Mr. Mariner's 
paper, I will begin with the assertion that 
I do not take issue with him in any of his 
conclusions, although it seems to me we 
may approach the subject from opposite 
viewpoints. It should not be necessary 
to make any strong plea to insurance men 
in support of cooperation as the best 
means of accomplishing good underwrit- 
ing results at the least expense and in 
the most effective manner—be the ques- 
tion one of rates, practices, adjustments, 
or means of handling salvages. On every 
hand we see the trend of affairs in com- 
mercial activities is towards centralizd- 
tion. The recent decisions of our highest 
court have been aimed at the pernicious 
efforts of certain corporations, although 
these decisions seem to indicate a recog- 
nition of the right to cooperate where no 
injustice is done the public. To be entire- 
ly candid, we cannot ignore the fact that 
not every effort in the line of coopera- 
tion is for the public weal. Simply to 
point a moral I might say, that coopera- 
tion between police officials and those cit- 
izens of questionable virtue who operate 
dens of iniquity, cannot with complacency 
be held up as a flower of sweetest per- 
fume in our modern civilization. 

Reform from Within 

Beautiful theories have been promul- 
gated by various socialistic bodies, none 
of which to my knowledge have so far 
proven successful—although I am told by 
a learned professional friend that the 
Fabian idea ultimately will be accepted by 
all intelligent men. His definition of a 
Fabian is one who endeavors to accom- 
plish his end by accepting the good out of 
existing conditions and by working his 
reforms from within—not by overthrow- 
ing the recognized authorities. This may 
not be socialism as the socialists under- 
stand it and while it lacks the brilliancy 
of initiative, it appeals to my intelligence 
as the point through which we aim to- 
wards cooperation. And every one who 
has labored earnestly and honestly in any 
department of our work—local agent, spe- 
cial agent, adjuster, manager, or home 
office official, is aware that he who waits 
for every other man to cooperate before 
he will join the ranks, is either a weak- 
ling or a trickster. 

Befutes a Proverb 

Reference is made to a chain being no 
stronger than its weakest link, If this 
be used as an argument against organized 
force, nothing can be farther from the 
truth. In argument we may get far afield 
and lose ourselves in a maze of quota- 
tions; but if we concentrate our thoughts 
we must soon conclude that the individ- 
ual parts which give to the corporate 
body its force and strength are the sup- 
port and mainstay of the weaker mem- 
bers. A marked individuality is essential 
in shaping, maintaining and directing any 
cooperative movement and this should 
stand as an argument that individual 
worth is not sacrificed when it is used in 
cooperative action. 

Civilization has been defined as “the art 
of getting along together” and in order to 
make our civilization effective we must 








pensed for private or special purposes. 
The present agency system with its laxi- 
ties and temptations is responsible in no 
small degree for many of the difficulties 
confronting us, but it may be safely pre- 
dicted that eventually through honorable 
and faithful cooperation all the evils of 
our great profession will be eradicated. 
That time is coming and must be reached 
before we have universal harmony. Then 
shall we recognize and appreciate the 
moral greatness and merit of those who 
laid the foundations for a millennium, 
and it will not be gainsaid that co- 
operation is the flower of civilization. 
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subordinate our individual views to the 
will of the maiority, not that the indi- 
vidual views are necessarily wrong. The 
best talent is not always found within 
the controlling body, neither is the mdn 
of wrens personality always correct in 
his conclusions. A jury is presumed to 
represent a wide range of opinion and thus 
give a more equitable decision than would 
be rendered by any one individual—and 
yet the learned judge, lacking sentimen- 
talism, is frequently right, while the un- 
trained and varied minds may be preju- 
diced and unfair. 
Value of Healthy Opposition 

To quote Mr. Mariner: “Conscientious, 
fair-minded and just criticisms are bene- 
ficial.” I would go farther and say that 
in some instances healty, vigorous, can- 
did and honest opposition will aid in keep- 
ing the balance true. Governments are 
the embodiment of the cooperative idea 
and yet we know that they need a con- 
stant irritant to avoid becoming arbitrary. 
I do not think the idea of carrying coop- 
eration to the verge of absolute control 
of any commodity, is in accord with the 
principles of true democracy. When, how- 
ever, criticism is born of jealousy or indi- 
vidual spite, it loses all its force and ef- 
fectiveness. 


Restraint of Arson 


I hope the suggestion thrown out by 
Mr. Mariner that a national organization 
be formed within safe lines whereby the 
companies can give assistance to state 
Officials in their efforts to minimize the 
evil effects of arson and incendiarism, will 
be given publicity by all, in order that 
we may realize the enormity of these 
crimes and adopt some measure of relief 
and restraint. There are cases in this city 
where fires have been repeated in the 
same premises containing the same occu- 
pants, four*times within sixteen months, 
and I have heard no cooperation or earn- 
est individual effort to suppress or to 
bring the case before the authorities. One 
would naturally think that the second fire 
would arouse the suspicious of the police 
officers in that district. Surely there will 
come a time when a plan will be evolved 
whereby acts of this nature will not prove 
so lucrative as to encourage frequent 
repetitions. 


Evil of Agency Bureaus 


What has been said regarding the 
agency adjuster has been said so well 
that I can only add my word of approval. 
The principle is wrong, but I believe the 
trouble springs from the competition of 
companies maintaining the city offices 
and engaging their own adjusters. This 
naturally leads the large local agencies 
to maintain an adjustment bureau of their 
own in order that they may meet the com- 
petition of their neighbors’ rapid adjust- 
ment methods. This is an evil that will 
never right itself, nor can the local agent 
be expected to allow the competing offices 
to hold all the trump cards whenever a 
loss occurs. The remedy must be applied 
by the companies themselves and no bet- 
ter plan can be devised than the use of 
the cooperative organization which they 
maintain with headquarters in this city. 

In conclusion I will state that I do not 
flatter myself I have added any strength 
to what Mr. Mariner has said in his paper. 
His statements in support of his views are 
clear and concise and must of necessity 
carry weight wherever they are heard or 
read and I sincerely hope that the flower 
which he has shown us in full bloom may 
never wither. 





A lazy man will take any kind of a 
job—he can't get. 
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C. B. Fitch of Fort Wayne, Views In- 
surance Business From Local’s 
Standpoint 





C. B. Fitch, a local agent of Fort 
Wayne, Ind., read a paper on “The Fire 
Insurance Business from a _ Local 
Agents’ Viewpoint.” Mr. Fitch’s ideas 
are not altogether the same as those 
that chiefly prevail in the insurance 
business, but he backs them up with 
good arguments. He is not in favor of 
state-made rates, but would have the 
state force the companies to combine 
on rates. He vigorously denounced in 
his paper the single agency campaign 
and maintained that freedom of appoint- 
ment should not be interfered with, it 
being a matter purely between a com- 
pany and its own representatives. Mr. 
Fitch’s paper was as follows: 

It Wasn’t Confidential 

Your most worthy president with his 
usual keen perception of the fitness of 
things, realizing the narrowness of the 
limitations of the local agent, had no fear 
in assigning to him a subject of unlim- 
ited scope. I will not attempt to fully 
cover all the phases of this subject, nor 
will I repeat what some people have said 
about your business. ile what they 
told me may not have been confidential, I 
am sure it was of such a character that 
they would not expect me to repeat it 
here. Besides being irritated by the 
heavy burden of insurance cost, the public 
is biased and what it has to say of you 
and your methods is unreliable and has 
had no influence upon me in forming my 
impressions of the fire insurance business. 

It is generally understood that people 
invest their money and devote time, 
thought and labor to any business pri- 
marily for profit. I believe that this is 
true, to some extent at least, of the fire 
insurance business and yet I sometimes 
wonder why men will fight so hard to 
continue in a game so hazardous that 
results are but problematical and profits 
more uncertain than those of any other 
legitimate endeavor known to modern 
finance. 

Insurance Not a Tax 

There are two kinds of people in this 
country. Those who are engaged in the 
fire insurance business and those who are 
not. Those who are not may be called 
the public. The people look upon insur- 
ance as a tax. This is unfortunate be- 
cause that little word of three letters is 
the most unpopular word of its size known 
to the English language. Perhaps it is 
called tax because insurance is a neces- 
sity. People buy necessities grudgingly, 
all the while protesting against some fan- 
cied or imaginary grievance. At the same 
time they purchase luxuries and indul- 
gences with competitive extravagance. 
Insurance is not a tax. It is an invest- 
ment in a common fund for common pro- 
tection against loss because of the hap- 
pening of the event insured against. 

The cost of fire insurance depends large- 
ly upon the attitude of the public. If 
there were fewer fires and less property 
destroyed by fire, insurance cost would 
be reduced. Isn’t it strange that the pub- 
lic gives so little thought to fire preven- 


tion? 
Public Pays Tax Bill 


I said that insurance is not a tax. I 
desire to qualify that by admitting that 
a portion of it is a tax and when you file 
your annual statement with the many 
State insurance departments, accompa- 
nied by a check for a large amount, so 
large that it is entirely disproportionate 
to the uncertain profits in the business, 
you know that the public has unwittingly 
added a tax to insurance cost and the 
public pays the bill. 

The public should see to it that the 
money it pays to the state as taxes 
through the insurance companies as col- 
lectors should be judiciously expended by 
the state to improve conditions and re- 
duce the fire waste. The public should 
know that the fire insurance premiums 
which it pays in advance as an estimated 
cost, is composed of three elements or 
divisions. Experience demonstrates that 
losses absorb 58 percent of the premiums, 
expenses about 40 percent and underwrit- 
ing profit 2 percent or less. Is it not ab- 
surd for the public to devote so much 
time and thought endeavoring to reduce 
the underwriting profit, entirely neglect- 
ing the element of cost that is wholly and 
exclusively within its control, viz: fire 


loss? 
Long on Investigations 

The fire waste in this country is nearly 
$3 per capita. This is about ten times 
that of some of the foreign countries. 
Our national Congress is long on investi- 
ations and its investigations are long. 
ome of the inquiries now pending before 
congressional and senatorial committees 











may not be concluded during your life- 
time nor mine, but let us hope that some 
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day congress will find time to investigate 
fire waste. 

Text books on fire prevention should be 
in the public schools and should be a part 
of the curriculum of our college. Com- 
mercial clubs and business associations 
should give it immediate consideration. 


Reduce Loss One-Half 


I venture the assertion that the public 
through its legislature in Indiana could 
establish an insurance department which 
is empowered with the proper authority 
and unhampered facilities could so im- 
prove conditions in that prosperous state 
that the fire loss would be reduced fully 
one-half. The enormous insurance taxes 
now paid by the public in Indiana would 
be more than ample for the establish- 
ment and maintenance of such a depart- 


ment. 

In addition to the actuarial and account- 
ing clerks now in the auditor’s office, there 
should be a building inspector with dep- 
uties throughout the state whose legal- 
ized duties should be to make frequent 
inspections of property, to enforce the 
law as to its care and the conduct of the 
business therein so far as it relates to fire 
protection. 

This department should have in its 
service expert electrical, hydraulic and 
structural engineers to aid the cities and 
towns and the public in its effort to pre- 
vent fires and to establish better fire 
fighting facilities. 

Regulate Rate Factors 

There should be a fire marshal with 
well defined authority. He should have a 
sufficient number of deputies to _ thor- 
oughly cover the state. He should be re- 
quired to investigate every fire and be 
prepared to bring criminal action against 
persons suspected of the crime of arson. 

By proper legislation the state could 
regulate building construction, occupancy 
and exposure, three very important fac- 
tors that determine the estimated pre- 
mium rates and could standardize the fire 
protection equipment for cities, towns and 
individual buildings and property of every 
character and could so regulate the oper- 
ations of the city department of public 
safety as to obtain the greatest efficiency 
possible. The result would be a marvel- 
ous reduction of fire losses with a corre- 
sponding reduction in insurance cost. 

Qualifications of Agents 

After having done these things and hav- 
ing reduced the fire loss, I would then 
have the public give its attention to the 
regulation of the insurance business. 
Don’t be alarmed at this suggestion. 
There are some things that you ought to 
do; things that you have tried to do and 
failed. You should recognize your inabil- 
ity to accomplish needed reforms in your 
business and welcome such relief as can 
be furnished only by the public through 
proper legislation. 

The public should by law establish an 
insurance commission not for the purpose 
of fixing rates, the rates will take care of 
themselves, but for the purpose of regu- 
lating the insurance business. This com- 
mission should fix a standard of qualifica- 
tions of the agent seeking an appoint- 
ment as such. 


Assured Is the Loser’ 


In magnitude, the insurance business is 
second only to that of transportation. It 
is more than a business, it is a profes- 
sion. A profession that should demand a 
high degree of intelligence. This is vastly 
more important to the public than it is 
to you. In case of fire destroying a man’s 
property, his insurance policies may rep- 
resent all that he has in the world. If 
those contracts of indemnity that mean 
so much to the insured, perhaps at the 
most critical moment of his life, should 
prove to be void because of a violation 
of some of their conditions, the insured 
and not you is the loser. If you are in- 
different as to the agents’ qualifications, 
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you unwittingly manifest an unconcern 
that is unworthy of the business in which 
you are engaged. 


Bight of the Public 


The public has a right to say what 
grade of man shall be entitled to its con- 
fidence and be entrusted with the respon- 
sibility of issuing such important con- 
tracts as fire insurance policies. An ap- 
plicant for an agency appointment should 
be required by law to appear before the 
insurance commission and submit to an 
examination as to his qualifications. For 
this examination he should pay a fee. If 
found to be qualified, the state should 
issue to him an agent’s license and re- 
quire that he furnish a corporate bond 
similar to the bond required of a notary 
public as a guaranty that he will not is- 
sue or cause to be issued any contract of 
insurance in an unauthorized company and 
that he will obey the insurance laws in 
every particular. 


Should Prevent Discrimination 


The public should by proper legislation 
prevent discrimination in premium rates 
by standardizing a schedule to be applied 
by independent rate making bureaus and 
should fix a penalty for any violation of 
the same. This is not for the purpose of 
fixing or making rates but for the pur- 
pose of establishing a method by which 
you through a rating bureau may be able 
to determine equitable rates without dis- 
crimination. The public wants equitable 
rates and you must have them. The 
supreme court has said in words not to be 
misunderstood that insurance is not a 
commodity to be regulated as interstate 
commerce. If it is not a commodity, not 
a tangible, visible object of identification, 
how can its cost be accurately predeter- 
mined? Experience is the best and only 
guide. And by experience I mean com- 
bined experience of all companies cover- 
ing a long period of time. To obtain 
reliable information along this line, a uni- 
form classification must be adopted and 
enforced. This would involve some very 
difficult problems. But this is an era of 
standardization and I am sure that you 
gentlemen with your superior intelligence 
are equal to the task. 


Bepeal Bad Laws 

Much legislation intended to regulate 
the insurance business has proven to be 
bad. The public should see that all such 
laws are repealed and when that shall 
have been done there will not be many 
laws left on the statute books. The pub- 
lic should then so legislate as to compel 
you to combine for many reasons and 
with many objects in view. The first and 
most important result to be obtained by 
combination is this establishment of a 
correct method of estimating rates. You 
should not only have legal authority so to 
do but it should be your legalized obliga- 
tion to the public. Left to yourselves to 
act as individual companies in an open 
field of competition, represented by un- 
bridled agents all struggling for the com- 
mission on the premium, the indemnity 
you furnish would very soon be of uncer- 
tain seturity. And so, the public has a 
right to insist upon your fixing and main- 
taining equitable rates. 

Inability to Maintain Pair Rates 

You have many times exposed your 
inability to maintain fair rates. You have 
all heard of Pekin, Ill. No doubt some 
of you have been there. Forgive me for 
this allusion. Memories of the past, 
though unpleasant, are sometimes help- 
ful in forming conclusions of judgment 
and directing future action. 

Unaided by the public through proper 
legislation, it will be impossible for you 
to improve the existing unsatisfactory 
conditions. It is impossible for you to 
control yourselves. You may have your 
organizations, understandings and gentle- 
men’s agreements and it will avail you 
nothing. Your agent works on a commission 
basis. He is continually striving to favor 
his customer, granting him every conces- 
sion permissible and incidentally takes 
pride in beating his competitor to it. By 
this method he establishes a reputation 
and you in turn cater to him, seeking to 
gain his favor, for you know that he con- 
trols the business and you would like 
yours to be the leading company in his 
office. This is but natural. 

Enforced Cooperation 

Only by enforced legalized cooperation 
can you establish and enforce proper lim- 
itations as to rates, policy forms and en- 
dorsements, three factors that are equally 
important in contributing sufficient funds 
to make the indemnity secure. This ques- 
tion of security is of vital importance to 
the public and it has a right to compel 
you to cooperate according to law and to 
fix a penalty for any violation. 

You seem to have some trouble in set- 
tling the question of commissions t0? 
agents and I believe you must look to 
the public for help in disposing of that. 
There is the graded commission to which 
all good agents are entitled; the indiffer- 
ent or uncertain commission paid to the 
nonunion agent; the initial and contingent 
commission and the extravagant excepte 
cities commission. Is there any reason- 
able justification for this varying condi- 
tion? I have never heard of an expres- 
sion uttered in its defense. You all know 
that its influence is bad. 


Punish the Offenders 


It is unfair to you for an agent to 
ceive a greater commission from anothes 
company, and so after pleading with t 
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other company to join with you in paying 
uniform graded commissions, you have 
undertaken to compel him to do it. And 
with what result? Numerous rate wars 
have been inaugurated ostensibly to hold 
the business upon your books but in real- 
ity to punish the offenders. By such wars 
the agent is a heavy loser, the company 
weakens its responsibility, its manage- 
ment is discredited and the public feels 
abused and becomes dissatisfied with your 
service. And so the public has a right to 
regulate commissions by legislation, for 
by so doing one of the greatest evils of 
the business would be removed. 


People Not Well Informed 


Perhaps your unpleasant experiences 
with the average legislator has prejudiced 
your mind until you firmly believe that 
nothing good can come from legislation. 
I have confidence in the American people 
and in their ability to pass just laws when 
the subject to be legislated is properly 
understood. At this moment the people 
are not well informed on the fire insur- 
ance business. They believe that there is 
an enormous profit in underwriting, evi- 
denced by the fact that they frequently 
try to break into the business. With fly- 
ing streamers and sounding trumpets, the 
promoter is everywhere. With a hand- 
somely designed deckel-edge prospectus 
he proceeds to misinform the credulous 
and unwary promising a palatial residence 
on Ez-e street if they will but subscribe 
for a few shares of stock in the Keep 
Your Money at Home Insurance Com- 
pany of your town. 

Publicity the Slogan 

He sometimes sells the stock at twice 
par value, retaining for himself a liberal 
commission for his services. He is not 
confined to the fire insurance business, 
for he promotes life and casualty compa- 
nies by similar methods. He furnishes a 
list of some dividend payers, old compa- 
nies that have a reserve liability equal to 
ten times their capital stock. He neglects 
to tell them that the interest on those 
large reserves is the only source of divi- 
dends. He fails to tell them that some 
companies recently organized have been 
obliged to assess their stockholders sev- 
eral hundred percent to pay losses and 
state taxes and to maintain their capital 
unimpaired. Is it any wonder that the 
people have no knowledge of the real con- 
ditions of the fire insurance business? 
Believe me, the people have a right to 
know the facts. You should take them 
into your confidence and institute a cam- 
paign of education. Publicity should be 
your slogan. 

_A law providing compulsory coopera- 
tion under the supervision of an insur- 
ance commission would enable you to re- 
duce the expense of the fire insurance 
business. You could establish an inspec- 
tion bureau for the benefit of all compa- 
nies and avoid the unnecessary expense 
of the multiplicity of inspections required 
by the present system of nonintercourse. 

Your present system of adjusting losses 
through an independent adjustment bureau 
could be extended to the end that all 
losses, both large and small, should be 
so referred. 


Function of Special Agent 

The function of the special agent 
should be “agency development” rather 
than inspection and adjustment work. His 
company wants premiums of the classi- 
fication that promises a good underwrit- 
ing experience and to obtain the best re- 
Sults it is necessary to exercise care in 
selecting the local agent. The fire insur- 
ance business is so complicated, so tech- 
nical and so varied in its application that 
no one should be commissioned as agent 
Who is not qualified when measured by a 
high standard of capability. I know of 
no calling that is of such a character as 
to demand a higher grade of talent than 
does the agency work in the fire insur- 
ance business. And I know of no busi- 
ness of lesser importance, the represent- 
atives of which are selected with a great- 
er degree of indifference. This is not in- 
jended to cast any reflection upon the 
arge number of successful agents now 
engaged in this work but to remind you of 
the army of “hangers on,” “parasites,” 
rebaters” and “all-around trouble mak- 
= whom you have attempted to dig- 
nify by the appellation insurance agent. 

Form for Grist Mill 

‘ Several years ago I was given some pol- 
cies for examination that were intended 
2 cover a grist mill property. No two 
orms read alike. One of the forms was 
for icularly interesting and read as fol- 


$800.00—On the grist mill bilding made of 
wood all cuvered over mit sheet iron 
on the outside located . 


eee eee eee eeeee 


Thare is a smol sheet i h 
in the om By eet iron heading stov 
ing burning wood. <a decease ames 
ou can t 
you a ake out more 
ou can keep a smol can of 1 i 
this bilding provid ict got no 
ites what G = ed you haint got no 
wae then the insured has failed in 
the am the property has been destroyed, 
pm sent has gone to his reward and the 
any has reinsured, 
this of your worries and troubles in 
usiness come from bad practices 


insurance if 
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in the field. Competition among agents 
is keen and some of them are hard los- 
ers. When failing to secure a coveted line 
of insurance they fancy that the success- 
ful competitor resorted to some unfair 
means that contributed to his success. 
The fact that they lost the business is 
sufficient evidence and they feel justified 
in trying to get even. Something is start- 
ed. Specials are appealed to and lend 
their sympathy and assistance to their 
respective agents. The companies feel 
that they must protect their particular 
business regardless of consequences. 
These unnecessary eruptions can be 
avoided by the elevation of the standard 
of agency qualifications. In the absence 
of legislation in this regard, it is all the 


more necessary for the special to give’ 


care to his agency appointments. 
Not Pair to the Agent 


The special should be familiar with the 
rating schedule and should know some- 
thing of its application. He should teach 
the agent how to solicit business by a 
line of argument to influence the insured 
to improve his property and reduce the 
hazard which will entitle him to a reduc- 
tion in his rate. When the agent has 
obtained an order on the inspection bu- 
reau for a copy of the make-up with sug- 
gestions for improvements and allowable 
reductions in the rate for such changes, 
it is not fair to the agent for the bureau 
to ignore him and negotiate direct with 
the insured with a view of denying the 
agent the full credit to which he is en- 
titled. The special should assist in pro- 
tecting the agent’s rights in this matter 
and should help in the upbuilding of his 
office, extending its influence for good, its 
reputation and prestige, that he may gain 
and hold the confidence of the public. 


No Objection to Dual Agencies 


The special should teach the agent the 
importance of and the meaning of policy 
forms and endorsements to the end that 
he can render the best service to the in- 
sured and protect the interests of the 
company. Such assistance by the special 
would be appreciated by the agent for it 
certainly would increase his business and 
profits. 

Much has been said and written about 
dual agencies and so-called annexes. 
may be dull of comprehension, but, as I 
understand it, your business is to insure 
the public against loss on account of fire. 
What the public wants is undoubted re- 
sponsibility securing the contract of in- 
demnity issued at fair rates by an hon- 
est, capable agent. What the company 
wants is premiums. 


Agent Wants Carrying Capacity 

What the agent should want is unlim- 
ited capacity to take care of his business, 
capacity in companies of character and 
strength. I do not believe that the agents 
have a right to limit or control the num- 
ber of agents that shall engage in this 
business. Any man who is qualified has 
a right to engage in any legitimate busi- 
ness or profession. I never was in sym- 
pathy with limited or restricted appren- 
ticeships nor can I sympathize with any 
movement intended to boycott other inter- 
ests because of some fancied grievance of 
mine so long as such interests are acting 
within their legal rights. 

That the business upon the books be- 
longs to the agent should no longer be 
disputed as the courts have so decided. 
If the agent is not satisfied with a com- 
pany he has a right to resign his commis- 
sion and keep the business. If the com- 
pany is not satisfied with the agent or 
the business he gives it, the company can 
retire from the agency but must leave the 
existing business with the agent. 

Priendship in Business 

Some local fire insurance agents have 
undertaken to regulate your agency ap- 
pointments limiting you to one agent in 
one city. Suppose you have been with 
an agent for a period of forty years. The 
agent is old and is gradually losing his 
hold upon the business. The premiums 
are falling off year after year. You are, 
perhaps, entitled to three times the vol- 
ume of business you are getting from that 
city. You have an opportunity to form a 
new alliance in another office that needs 
your company. The new office will not 
interfere with the business of the old 
agent. And yet the association would 
deny you the right to enter the new office 
unless you first cancel the old agent’s 
commission. In the forty years of the old 
agent’s faithful service, you have learned 
to love him. Business is not always void 
of sentiment. One of the most attractive 
and desirable features of human life is 
friendship. Friendship is the goal of 
much human endeavor. Your friendship 
for this old agent will not permit you to 
cancel his commission and it is unrea- 
sonable to restrict your expansion. 

No Restraint of Trade 

I believe that the agent who has the 
confidence of the public and has the abil- 
ity to secure the business is entitled to 
the necessary company carrying capacity 
to take care of his lines, for he has 
earned and deserves the commission. I 
believe in agency cooperation for the pur- 
pose of expansion and extension and not 
for the restraint of trade by limitation 
and restriction. The relentless effort of 
some local agents to limit the companies 
to single agency appointments is respon- 
sible for the incubation of underwriting 
agencies or company annexes. If these 
annexes are unable to furnish reliable in- 
demnity or if their operation tends to 
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weaken the responsibility of the parent 
company, then their organization should 
be condemned and prohibited. 

So long as the agent has a right to rep- 
resent as many companies as he pleases 
and so long as he insists upon the right 
to give a company as much or as little 
business as he pleases, he should con- 
cede to the company the right to addi- 
tional agency representation. No manu- 
facturer or commercial house of any class 
would be expected to give an agent exclu- 
sive rights in a prescribed territory with- 
out some guarantee as to the volume of 
business to be obtained. 

Stand Is Untenable 

The stand taken by some associations 
of local fire insurance agents in demand- 
ing the retirement of all underwriters’ 
agencies from this business and the can- 
cellation of all second agency appoint- 
ments is untenable; their action unwar- 
ranted; their inspiration selfishness and 
their object to fortify their control with 
additional barriers against competition. 
Dual agencies have come to say and will 
be a common thing in every city wher- 
ever it is practical and expedient to have 
two or more representatives for one com- 
pany. Concede this and the unwelcome 
annexes will disappear. 

Hands Them a Jolly 

Now, Mr. President, I trust you will 
accept these observations of the fire in- 
surance business from a local agent's 
viewpoint in the same friendly spirit that 
has prompted me in my endeavor. I am 
proud of the honor you conferred upon 
me in asking me to speak before this 
gathering of the most talented men en- 
gaged in this great business of fire insur- 
ance indemnity. With my limited vocab- 
ulary I am unable to find suitable words 
to adequately express my profound re- 
spect for you broad-minded men who are 
today guiding the destinies of the fire 
insurance companies. 

This Is the Truth 

You have faced threatened disaster with 

unparalleled courage. You listen to crit- 


icism with fortitude; accusations and 
abuse with resignation. You fulfill your 
obligations with a _ spirit of unequaled 


fairness approaching liberality. I say this 
advisedly, for how well you remember the 
18th of April, 1906, when all the world 
was horror stricken by the news of the 
terrible disaster at San Francisco. Poli- 
cies intended to insure against loss by 
fire were made to also cover loss by earth- 
quake. How you averted an international 
panic by underestimating the loss. How 
reassuring were your advices to the pub- 
lic when you first announced that the loss 
would be nearly $75,000,000, all of which 
would be promptly paid. Later you in- 
creased the estimate to $100,000,000, and 
then to $150,000,000, and finally paid up- 
wards of $180,000,000. Surplus all gone, 
capital impaired, you hardly blinked an 
eye, but went into your pockets for more 
money and hastily reestablished your for- 
mer position of undoubted responsibility. 
Such devotion to duty inspired by a sense 
of moral obligation has never been equaled 
in history. 





Kentucky Delegation 

A big delegation of Kentucky field 
men is in Chicago this week attending 
the Northwest and Blue Goose meet- 
ings. Among those who are in attend- 
ance are John P. Hubble, National of 
Hartford; William Sowards, Norwich 
Union; Claude F. Snyder, Henry Clay; 
L. C. Riker, London Assurance; M. B. 
Russell, Fireman’s Fund; Frank M. 
Drake, North America; R. W. Snyder, 
Hanover, and Frank G. Snyder, Liver- 
pool & London & Globe. 
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TALKS ON EFFICIENCY 


RANSOM TELLS REQUIREMENTS 


What Would Have Filled Bill Twenty- 
Five Years Ago is Only Drop in 
Bucket 


“The Efficiency of the Field Man” 
was the title of a paper by Fred W. 
Ransom, special agent of the Provi- 
dence Washington, in Ohio. The re- 
quirements of the “old time field man,” 
he said, would not be a drop in the 
bucket at the present day. The reason 
for this is the revolution in methods of 
doing business, the introduction of new 
and more extensive hazards, etc. His 
paper was as follows: 


In speaking before both managers and 
field-men on “The Efficiency of the Field 
Man,” I may find myself in the position 
of my friend, Spaghetti, who, while dig- 
ging in a trench, happened to be, at dif- 
ferent times, bossed by the two Casey 
brothers. He relates his experience as 
follows: 

Irishman he mak-a me seeck. 
He ees gat excite so queeck; 
An’ so queeck for fitin’, too; 
An’, baysides, you nevva know 
How you gone plees heem, so 
Watta deuce you gona do? 


Wen I work in trench wan day, 
Irish boss he com’ an’ say, 
“Evra wan in deesa trench, 

I no care eef he ees French, 
Inglish, Dutch or wat, 

Evra wan he must-a got 
Leetla piece of green to show 
For da San Patricio. 

Dees ees Irish feasta day! 

Go an’ gat som’ green!” he say; 
“An’ eef you no do eet, too, 

I gon punch a head on you.” 
So I gat som’ green to show 
For da San Patricio. 


Bom-by nudder Irishman 

He ees com’ where I am stand’, 
An’ he growl at me an’ say, 
“Wat you wearin’ dat for, eh? 
Mebbe so you t’'ink you be 
Good-a Irishman lige-a me. 
Green ees jus’ for Irishman! 
Not for dumb-a Dago-man! 
Tak’ eet off!” he say, an’ my! 


Irishman he mak-a me seeck; 
He ees gat excite so queeck; 
An’ so queeck for fitin’, too; 
An’, baysides, you nevva know 
How you gon-a plees heem, so 
Watta deuce you gona do? 


Pay for Efficiency 


Andrew Carnegie once said, “I will pay 
$25,000 a year to any man who can do 
the work I want done,” and J. Pierpont 
Morgan sent up the cry, “Find me the 
man I want and I will pay him well.” I 
do not believe a diagram is required to 
show that “efficiency” is what they had 
in mind, 

Fire insurance is a business, not a pro- 
fession. No business is worth continu- 
ing unless it can be made reasonably suc- 
cessful and it follows as an axiom that 
the higher the efficiency of those sup- 
posed to be interested the more pro- 
nounced the success. 

There is, in some catechism, the ques- 
tion, “What is the chief end of man?” 
the same being, no doubt, properly an- 
swered. So, I might ask, “What is the 
chief end of the field man?” and you know 
as well as I do that the answer is “To 
get business, and more business, that will 
show a profit to the company.” I venture 
to say that there is not a manager in 
this room who, in one way or another, 
does not at least once each year send out 
to his field men the hint, “We want a 
healthy increase in your field.” 

“Drummer for Business” 


I have heard it intimated that, instead 
of having the old time special agent there 
is danger that the field man will come 
to be nothing more than a “drummer for 
business.” To this I would reply, first 
(and with the profoundest respect for the 
“old time special”), that “things have 
changed about the place” and that what 
would have filled the bill twenty-five or 
thirty years ago would be only a drop in 
the bucket as compared with require- 
ments for the present day field man. The 
reason for this is due to the revolution 
in methods of doing business generally; 
to the introduction of new and more ex- 
tensive hazards, etc.—things never 
dreamed of by the “old time special.” 

A fully equipped field man must be 
many, or, at least, several sided in order 
to adapt himself to the temperamental 
make-up of the various agents in his 
field. I do not mean by this that be- 
cause, for instance, a certain agent is 
known to like a good story, the field man 
must expect to spend his time at such 
agency in telling all the stories in his 
repertory; but the judicious use of a well 
told tale is certainly useful in helping 
to maintain the entente cordiale that must 
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exist between agent and field man if re- 
sults are what they should be. 
Development of Agents 

I have heard it said that some local 
agents’ association is considering taking 
up in some manner the qualifications nec- 
——T for a good local agent, and that 
would certainly be a great step in ad- 
vance, but it cannot have escaped your 
notice that in this connection is the op- 
portunity for the field men to demon- 
strate their efficiency not only by care in 
the selection of representatives, but by 
care and attention to the proper develop- 
ment of the agents after their enroll- 
ment, it being well known that the aver- 
age agent must have in the fire other 
irons besides fire insurance. 

Right here it might not be amiss for 
me to suggest that some managers are 
themselves responsible for the inefficiency 
of their field force and for the consequent 
unsatisfactory results. I know of a young 
man who was engaged to field work along 
the line of enlarging the agency “plant.” 

He called on a certain agent with a 
view to placing the agency and, hearing 
the old, old story of “more companies 
now than I need,” he said: “Now, see 
here; haven’t you more or less business 
that Such and Such and So and So com- 
panies won’t take? If so, why not take 
my company and give it that business?” 


T. & T. Club 


Someone, in an evil moment, referred 
to certain field men as belonging to what 
he designated as the “T. & T. Club” (“out 
on Tuesday, back Thursday”) and al- 
though it was undoubtedly started as a 
joke there are, no doubt, a few who actu- 
ally believe that that so-called club has 
a considerable membership, but I am here 
to say in all positiveness that it isn’t so! 

An office man of one of our best known 
companies asked one of the state agents, 
“How many hours do you put in per 
day?” Poor innocent! Poor clock- 
watcher! He was evidently unaware that, 
firstly, a field man’s value or efficiency 
cannot be measured by the putting in of 
a certain number of hours per day and, 
secondly, that the average field man is 
more likely to put in sixteen, rather than 
six hours of each twenty-four in service 
that counts. 

No field men is, or ever will be, worth 
his salt unless he thoroughly believes in 
his company and administers his field 
just as though he expected to be held per- 
sonally responsible to the stockholders for 
results, 

Solve your own problems. Don’t think 
you must necessarily accept as the final- 
ity of all things the conclusions even of 
those who have been in the insurance 
game forty years or more. 

Things That Are Approved 

A field man should know—not merely 
be guided by impressions or jumped-at 
conclusions. He must understand, too, 
that “faith without works is dead” and 
this reminds me of the story of the old 
darkey: 

“Yassah, Ah b’lieves in pra’r, Ah does,” 
said Sambo, as he stopped washing win- 
dows, “'’deed Ah does. Once when Ah 
hadn't had no meat for a long time, Ah 
prayed an’ prayed but didn’t get no 
meat. ‘Oh, Lawd, sen’ a chicken to me.’ 
No chicken. Den Ah remembered what 
de Good Book says about faith without 
works, so Ah prayed, ‘Oh, Lawd, sen’ me 
to a chicken,’ an’ de very nex’ day we had 
de finest pot-pie you ebber seen.” 

The field man should, in much more 
than a scriptural sense, “Study to know 
the things that are approved.” 

Conditions are changing. Hazards are 
being modified or new ones are coming 
in. There are those who “work while 
you sleep” for the purpose of evolving 
tricky or unfair policy forms with which 
to steal business from your agents and 
mine, and all these things make it most 
important that instead of merely drift- 
ing with the tide we be alert and studi- 
ous to the end that we may fully con- 
serve our agents’ and our companies’ in- 
terests. 

Enthusiasm an Asset 


The field man must be chock full of 
enthusiasm and ambition. Those who 
have seen “The Melting Pot” heard that 
“enthusiasm is the greatest business as- 
set in the world. It beats money, power 
and influence. Enthusiasm is nothing 
more or less than faith in action. Faith 
and initiative, rightly combined, remove 
mountainous barriers and achieve the un- 
heard-of and miraculous.” 

I have culled from the “Musing of an 
Old Sport” the following: 

“As soon as we begin to be satisfied 
with ourselves, our speed slows down to 
a TRUDGE.” 

“The time to show ’em, is BEFORE you 
get benched.” 

“The boss says the man who doesn’t 
worry about his average isn’t delivering 
the goods.” 

“The top notch hitters are never con- 
tent to just keep up their average.” 

“In due time the ‘don’t care’ man comes 
to find that nobody else does.” 

Results from Cooperation 

Probably more volume has been writ- 
ten on the subject of cooperation than 
on any other and, to my mind, it over- 
shadows practically everything else in 
many respects. A Yorkshireman said: 

Ear all an’ say nowt; tak’ all an’ pay 

nowt; an’ if tha does owt for nowt, do 
it for thi sen,” 


AGENCY APPOINTMENTS 


GOOD SUGGESTIONS OFFERED 


H. W. Stephenson of the State of Penn- 
sylvania, Would Have Selections 
Made More Carefully 


H. W. Stephenson, Minnesota state 
agent of the State of Pennsylvania, read 
a paper on “Agency Appointments.” He 
spoke of the harm that can be done by 
honest, but incompetent local agents, 
and the standard recommended by the 
agency qualifications committee of the 
National Association of Local Fire In- 
surance Agents. He did not believe, 
however, that the time is ripe for such 
a rigid control as was recommended and 
made suggestions for the solution of the 
problem by the companies and field 
men. His paper was as follows: 


It is not the purpose of this paper to 
endeavor to instruct anyone in the method 
of establishing or developing local 
agencies, nor to criticise the work as fol- 
lowed generally in the field today, but in 
the insurance business, as in all other 
lines of commerce, conditions are con- 
stantly changing, and it is to some of 
eng changes that I would draw atten- 
tion. 


General Fire Prevention Movement 


We have heard considerable recently 
about the criminal match and the large 
percentage of fire losses for which it is 
doubtless responsible, and much interest 
is manifested in the movement for con- 
servation of property as is evidenced by 
the enactment of fire marshal laws in 
some states and increased appropriations 
for that office where already established; 
also the movement on the part of the 
insurance fraternity for state and na- 
tional fire prevention associations, all of 
which are good and proper and have 
already accomplished much and _ give 
promise of great future good in the clean- 
ing up of fire breeders before the fire 
occurs, and the prosecution of fire bugs 
by state officials properly vested with 
police power. 

Bad Agency Appointments and Fires 
This, if you please, is a movement in 
the right direction and in my opinion 
worthy of the cooperation and support of 
the insurance fraternity and the public 
generally, but to my mind there is_ in 
many instances a first cause for fires 
which may be traced back to the writing 
of the policy itself by careless or incom- 
petent local agents, whose appointment 
was ever a mistake, chargeable first to the 
special agent who made the selection, and 
to the company for its approval. 

I do not mean by this that all agents 
are dishonest, careless or incompetent, 
far from it. We all have a great many 
agents on our staffs who represent the 
highest type of citizenship morally and 
financially and conduct the business of 








of advice in favor of “flowking by your- 
self.” I will dismiss the subject by as- 
serting that no manager or field man who 
has the Yorkshireman’s idea can expect 
to get more than a small fraction of the 
results that full cooperation would bring. 

Another factor that has much to do 
with the field results is the examiner. 
I do not speak from experience, but from 
what I have heard during the past sev- 
eral years, an examiner can, by three 
lines of an unfortunately worded letter, 
absolutely nullify all the good that the 
special agent has been a year or more in 
building up. For this reason, the field 
man and the examiner should, so far as 
possible, be the complement one to the 


other. 
Taking Advice 
I know that advice, like castor oil, is 
easy to give but hard to take, and this 
reminds me of Andy McTavish, who was 


“no feelin’ juist weel” and went to see 
the doctor. 

“What do you drink?” demanded the 
medico. 

“Whuskey.” 


“How much?” 

“Mebbe a bottle a day.” 

“Do you smoke?” 

“Aye.” 

“How much?” 

“Two ounces a day.” 

“Well, you must give up whiskey and 
tobacco altogether.” 

Andy took up his cap and in three steps 
reached the door. 

“Andy,” called the doctor, 
paid for my advice.” 

“Ahm no takin’ it!” 
he slammed the door. 


“you've not 


snapped Andy as 


And now, in closing, if I may be per- 
mitted, I beg to submit (to the other 
Casey) that field efficiency to a great ex- 
tent lies in a closer “getting together” 
on the part of the men “higher up” and 
with that more in evidence I am sure that 
there would be a correspondingly greater 
incentive for the field man to “go and do 





and I don’t think I ever saw a finer piece 


the companies they represent with the 
same care and consideration they apply 
to matters of business in which their own 
money is involved. That the other class 
referred to exists, however, and in suffi- 
cient number to cause much trouble and 
actual loss, is a fact which I think we 
must all admit. 


Other Insurance Limit 


Only a short time ago a fire occurred 
in a saloon property located in one of 
the western cities, and in the adjustment 
which followed it developed there was 
$18,000 insurance on an actual valuation 
of not exceeding $5,000. Fortunately the 
property was not obliterated and after 
considerable delay and expense the loss 
was settled for $3,500. In this case it 
transpired that the agent who wrote the 
first $4,000 insurance refused to increase 
the amount and the additional $14,000 was 
obtained from other agents, who made 
no effort to ascertain the actual values, 
nor other insurance in force. There was 
no limit as to insurance permitted on any 
of the policies, which, if you please, is 
another weakness of the present method 
of writing stocks of merchandise, where 
coinsurance cannot be applied, and the 
three-fourths value clause is not per- 
mitted. 

Example of Carelessness 


This is perhaps an exaggerated example 
of what may result from nothing worse 
than carelessness in the handling of poli- 
cies, by virtue of which the company is 
committed for large or small amounts, 
sometimes for days under the present sys- 
tem of reports, before the company is ad- 
vised of the liability, and in times of 
financial unrest, such as the present, a 
large percentage of mysterious fires, par- 
ticularly on small mercantile stocks, re- 
veals conditions very similar to the case 
referred to. 

In all other branches of trade or com- 
merce in which large money values are 
involved, it is customary to investigate 
an unknown man before a _ transaction 
with him is closed. In the loan of money 
the unknown borrower must demonstrate 
his ability to meet his obligations as they 
mature, and that the security he offers 
is ample and satisfactory in every re- 
spect. He does not by a mere request 
secure money from an agent of the lender 
and leave it to the lender to make his 
investigation afterwards; and yet this is 
exactly what is being done in the fire in- 
surance business every day. 


Conditions of Appointment 


It is not easy for the companies to 
determine the character, integrity and 
financial standing of those whom they 
would appoint as local agents, and un- 
fortunately competition and an ever in- 
creasing list of companies has made it 
very difficult to select or even secure rep- 
resentation of any kind in many of the 
important towns and cities of the coun- 
try. The policy of most companies today 
is to cultivate the territory thoroughly, 
planting agencies in towns protected or 
otherwise, and the special agent goes out 
determined to increase his agency force 
regardless of, and in competition with, 
an over supply of companies for a lim- 
ited volume of business. 

I know from experience how difficult it 
is to handle a proposition of this kind, 
and that frequently the situation is al- 
most hopeless, especially in the older set- 
tled districts where the towns are small 
and not subject to improvement in build- 
ings, or increase in pepulation, such as 
we find in many of the agricultural states. 
In such towns the agents have represented 
the same companies for years and the 
policies are renewed at expiration with- 
out competition or increase in volume. 


Two Classes of Agents 


+ The result is that we have at least two 
classes of agents; first, those who have 
more companies than they want or need, 
and are in consequence indifferent as to 
the agency and the requirements of the 
company. Second, those not directly in- 
terested in the business, who accept the 
agency as a side line for the commission 
they hope to receive and who do not make 
a study of the business, nor are they 
familiar with the physical or moral haz- 
ard of the property they insure. 

What I have in mind here, if you please, 
is that in our eagerness to extend our 
agency plant, and incidentally increase the 
premium income, we cheapen the standard 
of our business and sow the seed of future 
trouble and financial loss, by placing 
a commission of authority and the funds 
of the company with men who have 
neither the financial standing or moral 
character to properly qualify them as 
agents. 


Agents’ Qualifications Committee 


The National Association of Local 
Agents, through a special committee ap- 
pointed for the purpose, presented a reso- 
lution providing for a state examination 
under uniform laws with fines and penal- 
ties for violation of any of the condi- 
tions governing such appointments. The 
proposed law requires examination of an 
applicant for agency appointment by a 
competent board and puts the insurance 
agent on a technical professional basis 
with lawyers, physicians and some other 
followers of expert occupations. In order 
to be an insurance agent the applicant 
must have good moral character, good 
business reputation, the promised support 
of five customers, must agree not to re- 
bate and must be commissioned by the 
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territory outside of which he must not 
write, and inside of which no other agent 
of the same company can write. 


Record on File 


He must pay a $25 fee for examination 
and $10 for his license, and before the 
license can be renewed he must present 
a “quietus” from the company for his ac- 
counts for the previous year, which is to 
be filed with the license and become a 
record. If he is discharged during the 
year the reasons shall be certified to the 
state insurance department by the com- 
pany and become a record. In addition 
the applicant must agree to comply with 
all the insurance laws of the state and of 
the act, and for any violation of the act 
shall be subject to a heavy fine and be 
disqualified for a year. 

I am not sure that we are quite ready 
for this, or that it would bring about an 
ideal condtion, but if practicable it cer- 
tainly would result in a very marked re- 
duction in the ranks of local agents whose 
business would not warrant the payment 
of the fee by or for them. 

The National Association of Local Agents, 
whose chief object is “to improve agency 
appointments and defend the agency sys- 
tem,” can doubtless do a great deal to 
improve conditions in the larger centers 
by the adoption of a high standard of 
qualification and the elimination of un- 
desirables from membership in their as- 
sociation, but the fault lies mostly with 
that large body of agents who sell insur- 
ance as a side line who are not members 
of any association and do not come within 
the scope of its operations. 


Three Suggestions 


The problem in my opinion is essentially 
one for the companies to solve and can be 
done most effectively by proper coopera- 
tion between the companies themselves 
and state and special agents in the field, 
and in this connection I have but three 
suggestions to offer: 

First: More careful consideration by 
special agents of the character and integ- 
rity of each applicant before appointing 
him as agent. What companies has he 
represented in the past; what was the 
character of the business submitted to 
them, the loss record of his office and his 
record as to payment of balances and at- 
tention to cancellation requests and other 
matters of correspondence from the office 
of the company? We have several social 
organizations of field men through which 
in the spirit of cooperation much infor- 
mation regarding agency matters may 
very properly be exchanged, with the pos- 
sible result that the experience of one oF 
more companies in a certain agency may 
save you the trouble and expense of _@ 
short and troublesome appointment. No 
company withdraws from an agency ae 
cept for good and sufficient reasons. Why 
not learn what the trouble with the other 
company was before contracting to take 
its place? 


“KX. O.” Instructions in Advance 


Second: A thorough inspection of once 
town where an agency is_ establishe 
should be made, taking sufficient time to 
investigate the physical hazard in the 
congested district and of special ine 
which the agent has or may later be aske 
to write. An inspection report should be 
sent to the company and written instruc- 
tions left with the agent indicating clear: 
ly the risks you are willing to write an’ 
also those not acceptable to your com. 
pany. This will take more time than ‘ 
does to simply ship the supplies withou 
instructions other than is contained in r 
general circular and prohibited list, = 
if the agency is to be of any value t 4 
time is well spent, and if not better leav' 
the town alone. ial 

Third: An inspection by the spec ‘ 
agent, with proper report at least once 








likewise.” 


company as its sole agent for a definite 
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WOULD INTEREST PUBLIC 
MEEK CASTS A FEW CINDERS 


Credit Association Man Offers Sugges- 
tions for Bringing Fire Waste 
Home to the People 


Charles E. Meek, vice-president of 
the National Association of Credit Men 
and cashier of the Fourth National 
Bank of New York, read a paper with 
the title “Cinders.” He said he hoped 
his “cinders” would have the same ef- 
fect as the hot sparks from a locomo- 
tive upon coming in contact with the 
eye. 

Mr. Meek talked chiefly on the fire 
waste, in regard to which the Credit 
Men’s Association has been doing a 
great work, and pointed out ways in 
which he believed the underwriters 
could make the fire prevention’ cam- 
paign more effective by interesting the 
public. His address was as follows: 


Campaign Against Appalling Waste 

I have ventured to come before you 
with the hope that thereby I might induce 
others, the general public, those who are 
insurants, not insurers, to give more at- 
tention to what I believe is one of the 
most pressing problems this nation is 
facing, that I might do something to urge 
on the campaign which, for the most part, 
you men of the insurance profession are 
waging against our appalling fire waste. 

So I am going to ask you to accept my 
presence here as an earnest of a layman’s 
deep interest in your problems, and beg of 
you not to judge me by the observations 
on your business, which I am going to make, 
for I have to admit that I have not had 
the time to prepare a well balanced argu- 
ment. I shall simply cast you a few cin- 
ders which I hope will have the same 
effect as the hot sparks emitted from the 
smoke stack of a locomotive, upon com- 
ing into contact with the eye. 


Work of Credit Men 


My interest in the subject of fire insur- 
ance and fire prevention began at the time 
I was secretary of the National Associa- 
tion of Credit Men, and still clings to me 
in spite of the fact that I am now en- 
gaged in a line of business where the sub- 
ject seldom comes to the surface. Most 
insurance men, I am glad to know, are 
familiar with the campaign which credit 
men in their great. national association 
have waged for the purpose of demanding 
higher standards in the business of insur- 
ance and of arousing the people generally 
to an understanding that insurance mon- 
eys do not make good to the nation or 
community the property that is burned. 

I bring you today the greetings of the 
National Association of Credit Men, and 
as a vice-president of that organization, 
I think I can safely say to you in an offi- 
cial way, that the association will con- 
tinue to observe, in dealing with the sub- 
ject of fire insurance, a policy of conserva- 
tism born of an unprejudiced mind. It 
will not allow itself to be used for the 
Purpose of advancing the interests of any 
insurance company, agent or member who 
feels himself aggrieved, nor will it lend 
its influence to the promotion of unfair 
legislation., The advancing of commerce 
will be its sole inspiration in whatever 


Policy it advocates in the field of insur- 
ance, 


Birth of Insurance in America 
Our forefathers, when they landed on 
this continent, appear to have brought 
with them a few sparks of fire, for in 
Teading early history, we find that as soon 
as they began to provide themselves with 
the comforts of a sheltering roof, fire 
came frequently to upset their plans, caus- 
ing them just as much inconvenience, an- 
noyance and proportionate financial loss 
as fire does in this modern day. After 
they experienced a few serious burnings, 
& meeting was called in one of the colo- 
nies, at which steps were taken to pro- 
vide against its members being robbed 
tA fire of all their earthly possessions, 
With no way of replacing them. Thus 
ea See the policy of cooperation as it 
gan to develop in the early days of this 
country. 
While insurance of many kinds had in 
urope generations before been experi- 
mented with—in fact, the history of in- 
— or the taking of risks appears to 
tin edate the birth of Christ—no scien- 
vent methods had been applied, and it 
~~ remained for insurance as we know 
me aren to develop in our own country, 
co within the last half of the last cen- 
in y. With fire insurance starting here 
4 a simple way, development has gone 
oie by year until today it is almost as 
He = as the ingenuity of man has been 
owed © make it. At the same time the 
that f of fighting fire has developed so 
the Tom the syringe and water pail of 
but early settlers, we of modern days take 
machin as notice of our fire fighting 
lene oo pm omg proportions, gaso- 
» Tushin 

on the way’ ten is through our streets 


re. 
In giving thought to the insurance busi- 





ness I have often felt overwhelmed by 
the immensity of the figures with which 
it deals and the confidence, for the most 
part unquestioned, in which the commu- 
nity holds the comparatively few units 
which handle these great insurance val- 
ues. Here is a business upon which the 
very stability and permanence of mercan- 
tile and manufacturing credit must, in a 
large sense, always rest. The indemnity 
these fire underwriting corporations prom- 
ise makes a great shield, protecting bil- 
lions of the perishable wealth of the 
nation, and yet consider the absolute con- 
fidence in which the buyer of insurance 
holds his policies. We all know that the 
average buyer of insurance seldom takes 
the least pains to inform himself as to the 
responsibility of the companies whose in- 
demnity contracts he holds; nor does he 
study his contract for the purpose of see- 
ing that the company intends to do what 
he expects in a hazy way, it shall do un- 
der certain circumstances. 
Ought to Interest Public 

This laxness in accepting policies of 
insurance, I believe, is most deplorable 
from the viewpoint of the insurance com- 
pany. The thing the insurance company 
ought to do more than anything else is 
to give the public all it can possibly 
absorb regarding the insurance business. 
You insurance men not only should aim 
to impress upon the public the fact that 
your company is strong enough to fulfill 
all its agreements, but you ought to want 
it to appreciate why your contract con- 
tains the conditions it does, how you make 
up your rates, what must be done to low- 
er these rates. 

You ought to let the public know just 
what you are doing to make possible low- 
er rates, in the way of pointing out, at 
great cost to yourself, the hazardous con- 
ditions of our various communities. 

Force People to Read 

There is a vast amount that is tech- 
nical about the insurance business, but 
there is also much that the public is well 
able to understand, and the insurance men 
of the country would have less to com- 
plain about in the way of hostile legisla- 
tion if they insisted that the public un- 
derstand the part insurance is playing in 
men’s affairs, the whys and wherefores of 
the business, just as some of our bright- 
est manufacturers force the people to read 
the complete story of their business and 
products. 

The average American, representing as 
he does the most careless nation of the 
world, as likely to cast a burning match 
into a keg of powder or upon a bunch of 
oily rags as on a flagstone, has no realiza- 
tion of the fact that he is taxed for every- 
thing fire destroys, comprehends not in 
the least that insurance companies sim- 
ply act as the gatherers and distributers 
of a tax which in the last analysis, at- 
taches itself to everything he purchases. 

Have a Story to Tell 

I say, let insurance companies spend 
less money in advertising figures of assets 
and liabilities, which nobody reads, or 
else if they read, lead to false conclu- 
sions regarding the tremendous profit of 
insurance, and devote more space to set- 
ting before the people the ins and outs 
of the business, make the people feel they 
are being taken into your confidence. The 
insurance companies have a story to tell 
the public, of which they can well be 
proud. They can point with satisfaction 
to the amount of money which they are 
using for the beneficent cause of cutting 
down fire losses. More insurance sense is 
getting into the public print today than 
ever before, but there is still room for 
improvement. 

From talks with intelligent business 
men (men for the most part who have 
not had the advantage of reading the lit- 
erature of our association) on this sub- 
ject of fire waste, I have been led to be- 
lieve that some such action as I have pro- 
posed is essential. I recall a conversation 
I had recently with a man of unusual 
breadth of information, who when told 
that we burn up every four years nearly 
$1,000,000,000 in value, thought that the 
loss ran to these figures principally be- 
cause of our forest fires, and so it goes. 


Preventable Fires 


Ex-Chief Croker, in a recent address 
said: “It has been my observation that 
the large majority of fires arise from pre- 
ventable causes,” and on the same sheet 
on which this statement appeared was 
published the losses for the day, which 
made a remarkable commentary on Mr. 
Croker’s statement. For instance I read: 

“Large factory fire. Cause: Slacked coal 
ignited from spontaneous combustion.” 

“Garage destroyed. Cause: Use of coal 
oil lamp in trying to locate leak in gaso- 
lene tank.” (Surely a sane performance.) 

“Department store destroyed. Fire orig- 
inated in rubbish heap.” 

“Costly residence burned to the ground. 
Defective chimney said to be responsible.” 

And so it goes. Fire after fire with ab- 
solutely nothing to blame except care- 
lessness, and this is what I want you 
insurance men to lay before the public all 
the time, in news columns, in advertising 
columns, through your leaflets, through 
your agents, only do it so it hits hard, 
and so that every man shall see that his 
own pocket is being affected. 


Show What Underwriters Are Doing 


The people know what the bankers in 
their community do through their clear- 
ing houses to keep banking conditions 





clean and wholesome, and to hold the sit- 
uation firm when disaster threatens, but 
I assert with all confidence that not 5 
percent of our intelligent citizens know 
what our boards of underwriters and such 
organizations as yours are doing to make 
life and property in this country safer 
from the ravages of fire, and it is your 
duty to tell them and insist that they shall 
know. The association which I represent 
is doing much along this line, more, I be- 
lieve, than many insurance organizations 
combined have done, and I know you ap- 
preciate it, but you should see to it that 
channels of your own making should be 
utilized. 


Sends Reports to Bankers 


So fascinating have I found this subject 
of fire waste that I have been doing some 
missionary work, as I like to call it, in 
my new field. As a banker I have been 
trying to interest bankers in the oppor- 
tunity offered them, as leading citizens, to 
help in this waste problem. Accordingly 
as the reports of the engineers of the 
National Board have been published, I 
have secured a sufficient number of cop- 
ies to send one to each banker in the city 
reported on, accompanied with a letter 
urging his attention to the recommenda- 
tions contained in the report. I have said 
to these bankers that though they scarce- 
ly ever directly lose through fire, yet as 
men more interested than almost any 
other profession in building up the wealth 
of the nation, they should take up with 
energy the fight against that which tends 
to impoverish the nation. 

It is with some chagrin that I report no 
great progress in this little personal cam- 
paign. Seventy-five lettems drew only 
three replies, yet I feel that the insurance 
companies should insist that bankers take 
an interest in their efforts for improving 
conditions. A banker, before loaning 
money to a local manufacturer, may ex- 
act that there is enough insurance to care 
for the manufacturer’s obligation, but fire 
may result in the wiping out of a flour- 
ishing business, with hurtful consequences 
to the community and the banker. This 
sort of thing needs to be made clear. 

No Place for Ignorance 

A mercantile house is known to many, 
if not most of its patrons, through its 
representatives. A concern not only 
wants men to sell goods, but wants them 
to make friends for the house through 
courteous, intelligent, helpful service. 
Why isn’t this so of the insurance com- 
panies? And yet when I began to study 
the situation a few years ago I was 
struck with the fact that it was right 
here that insurance companies were act- 
ing blindly. The field men are on the 
firing line. It seemed to me poor judg- 
ment to push forward to the firing line 
not simply raw recruits but still worse, 
men who never could be up to the exact- 
ing standards which fire insurance com- 
panies should set for their representa- 
tives; and yet this was just what they 
were doing. 

The profession of insurance has now 
reached that important position when it 
has in it no place for ignorance or im- 
becility. It will hurt you to allow it to 
be an asylum for unfortunates. Your 
business, if it is to be strong, must rest 
upon the broad and safe foundations 
made for it by the local representatives 
who must have ability in inspection, 
selection and acceptance of risks. 


Get Men of Better Ability 


I realize that there has, in the last 
three or four years, been an awakening 
in this respect and that the insurance 
business is destined to be represented 
throughout the land, as time goes on, by 
men of better ability. The tendency to 
legislate in the matter is indicative of 
the recognition of the importance of good 
salesmanship in insurance. It means that 
the public interest demands men properly 
equipped for a work of such vital im- 
portance to the general public. 

A short time ago a friend came to seek 
my influence in securing for a man who 
had failed in his own business, a posi- 
tion as agent for a fire insurance com- 
pany. He told me that his friend had 
been refused an agent’s license by the 
local board of fire underwriters, which 
fact he thought was arbitrary and un- 
just. I went into the case patiently, and 
forced my friend to admit that the party 
he was interested in had no qualifications 
for the position sought. I believe that 
the action of the board in this instance 
argues for better things in the fire under- 
writing business. 


Would Feel Mortification 


You have, of course, read with inter- 
est of the work of the fire marshal’s de- 
partment in Ohio. My association fol- 
lows closely this fire marshal work in 
the various states, because it has lost 
no opportunity of late to demand the 
creation of the marshal’s department in 
every state. A few weeks ago the Ohio 
fire marshal condemned as extra-hazard- 
ous and positive menaces, several scores 
of buildings in leading Ohio cities. He 
then notified insurance companies of his 
action. Now, I have been wondering if 
the owners of these traps or those who 
were doing business in them, will still 
be able to get insurance. I fear some of 
them will. It seems to me that I would 
feel some mortification as an officer of 
an insurance company if a fire marshal 
notified me I was insuring a structure so 
distinctly a menace to the community 
that the fire marshal felt it necessary to 





condemn it, for before he would do that 
the building must be pretty bad; and 
here, it seems to me, is where a little 
more of the purpose of the New England 
mutuals ought to be introduced into old 
line business. 
Standard of the Mutuals 

I realize that no such standards as the 
New England companies set up can be in- 
sisted upon to any great extent, but I 
argue that every year should bring us 
nearer to their ideals, that is that in- 
surance companies become great preven- 
tion organizations, powers for reducing 
fire waste rather than merely gatherers 
and distributers of the great fire tax of 
the country. Progress lies in the first 
idea of insurance, retrogression in the 
latter. 

And I would say also this, that compe- 
tion among companies to be promptest 
in reimbursing for fire losses is a cause 
of demoralization. We believe in in- 
vestigating fire losses, but investigations 
lose much of their potency if made after 
the insurant has his money. The com- 
pany which makes as the catch-word of 
its advertisements, prompt settlements, 


takes a wrong view of its duty toward 
the public. 


Disposal of Salvage 

Looking at it from an impartial stand- 
point, I feel that there is room for im- 
provement at least in one direction in 
the methods used by fire insurance com- 
panies, namely, that of the manner in 
which salvage is disposed. As I under- 
stand it, in certain parts of the coun- 
try the different companies have estab- 
lished what amounts to a department 
through which salvage is: handled. I re- 
call a case where a large amount of mer- 
chandise was more damaged by water 
than fire, which lead the insurance compa- 
nies to take it over. It was proposed to 
place this merchandise on sale, which 
meant, of course, its being offered at cut 
prices, or, in other words, the starting of 
an old fashioned “fire sale.” While this 
may be a perfectly legitimate proposition, 
it is well for insurance companies to con- 
sider the effect which such a sale is bound 
to have on the business community. The 
association I am connected with has 
fought for years against the so-called 
“sale of bankrupt stock,” and “our lease 
expiring, we are compelled to move in 
sixty days” sale; and I am sure it frowns 
upon the salvage sale that is of the spe- 
cies I have referred to, 

$155,000,000 Bonfire 

During the first six months of 1911 the 
total fire loss of this country exceeded 
the average; including Canada the loss 
approximated $155,000,000, a record break- 
er for a year without conflagration. The 
equivalent of $155,000,000 thrown into the 
national bonfire, and not as much atten- 
tion paid to it as is given a bonfire on an 
asphalt street on election night. It’s a 
criminal offense to start a 10 cent bonfire 
on an asphalt pavement, but a $165,000,- 
000 bonfire creates no impression. 

New York City probably has the best 
developed fire department in the world. 
Its firemen are educated in the science of 
fire fighting; it purchases the highest class 
of equipment; in spite of which it loses, 
on the average, $8,500,000 per annum. 
London, with its larger population, and 
probably with a less efficient system of 
fire fighting, reports losses considerably 
less than this. 

Reach English Standard 

From the annual loss of $2.39 per cap- 
ita in this country to 44 cents in Eng- 
land, is a long distance, but, gentlemen, 
it can be traversed if all of us, insurers 
and insured, can be made to see that our 
interests lie in the same direction. The 
hardest thing to do will be to arouse the 
people so that they shall change their 
entire attitude toward fire waste, so that 
they shall not think of fire as a necessary 
plague, so that the man who comes into 
a community and permits his premises to 
be a constant menace shall be dealt with 
as he deserves, so that the incendiary 
shall be treated with severity instead of 
with indifference and inaction, and so 
that the man who gloats over profiting by 
reason of fire shall be made to feel that 
he is robbing the public’s treasury instead 
of doing a smart thing. 


APPEAL TO PUSS PALMER 
We've done our best, Puss Palmer, 
To raise your friendship for us, 
With meat and drink we've filled you up 
And sung your praise in chorus. 
We hope that thus we've shunted off 
A critical inspection, 
Perhaps preserved the grand Blue Goose 
From cruel vivisection. 


We'd hate to see the dear old Bird 
In mortal terror quiver 
While you with surgeon’s skill would seek 
A compact in her liver, 
To see you saw her skull in two 
And pick into her brains 
In search of separation 
Or of disputed claims. 


Here’s something to investigate; 
(Don’t tell them that you know it) 
The Underwriter will not pay 
Its great official poet; 
It owes me three years’ salary 
At seven thousand per, 
From this its bum claim methods 
You can readily infer. 


WILLIAM TECUMSEH BENALLACK, 
Official Poet. 
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MANY RECOMMENDATIONS 
WILLIAMS REVIEWS THE YEAR 


Most Loyal Grand Gander Gives Ad- 
mirable Address Full of Wise 
Counsel for the Order 


Most Loyal Grand Gander Thomas H. 
Williams delivered an annual address 
which was a comprehensive review of 
the development of the Blue Goose up to 
the present time and a discussion of some 
of its needs and contained excellent 
recommendations for its future im- 
provement. Mr. Williams spoke as fol- 
lows: 

Becaus2 of lack of understanding of 
some members of the basic principles of 
this order we have passed through some 
trying ordeals this year. You are no 
doubt familiar with the way in which the 
Blue Goose was born and know that the 
original idea was amusement only. The 
order increased so rapidly that it was nec- 
essary to formulate some rules for its 
guidance and therefore a constitution and 
by-laws were adopted, which come up for 
discussion again this session. A ritual 
was also necessary and that has been 
improved upon each year, until now we 
have one that is very complete. As I 
said in the beginning, it was a joke; but 
we soon proved the usefulness of such an 
order as ours; and the humorous side has 
gradually disappeared, and its seriousness 
has become most apparent. In the forma- 
tion of a successful fraternal society, the 
necessity for its existence must be made 
manifest or it will be of short duration. 

Our business is perhaps different from 
all others, in that it is conducted upon 
each individual’s ideas. There is no 
straight and well trodden path to follow 
and we cannot determine by any fixed 
rule the cost of the commodity we are 
selling to the pubiic. Therefore each com- 
pany conducts its business to suit itself 
and if it does not agree with our_view 
we term it nonboard or nonunion. Up to 
the time of the organization of the Blue 
Goose, there was no common ground up- 
on which we could meet, and we had no 
opportunity of seeing the good in our com- 
petitor, so we came to the conclusion he 
was not what he should be. Insurance 
conditions are just the same today as they 
were five years ago in this respect. In 
order to meet our competitor on a mutual 
basis, we must eliminate entirely that 
which would produce a difference of opin- 
ion or discord, and that is our reason for 
not permitting insurance matters to be 
discussed in our meetings. 

‘Will Continue to Exist 

Can the Blue Goose continue to exist 
under the present conditions? I answer 
most emphatically, it can and will. Is 
there a greater or grander purpose than 
to uplift our fellow man by giving him 
the assistance and encouragement that one 
brother would give another? To stand 
ready at all times to render him financial 
aid if he is sick and in distress? Can you 
find in the history of any other order a 
more noble or unselfish act than was 
bestowed by the Minnesota Pond upon 
Tom Herbert, and by the whole order up- 
on Mrs. Silkworth? Many ponds have done 
the same, and always without pauperizing 
the one helped. Was it necessary to dis- 
cuss insurance matters to accomplish 
these results? The fact that when a man 
takes the obligation of this order and real- 
izes the friends he has made by his act, 
will alone deter him from doing anything 
unprofessional towards his brother gan- 
ders. This is more than all the insurance 
boards have ever accomplished since their 
inception. What we need to eradicate un- 
pleasant conditions is unity of action 
along brotherly lines and you do not need 
to talk insurance to do it. If we could 
only realize the God-given privilege which 
is ours, to be the means of giving such 
help and comfort to those less fortunate 
than ourselves, we would never again 
hear that we need something to keep up 
the interest in the order. 


Death Roll of the Year 


The only sad duty I have to perform is 
to call your attention to the names of 
our brothers who have passed from our 
view since our last meeting. They are as 
follows: William A. Alexander, Arkansas; 
J. S. Raine, Sr., Georgia; B. D. West, 
Michigan; D. S. Wagner, [llinois; B. B. 
Dow, Illinois; H. C. Koemple, Golden 
Gate; W. H. Crandall, Minnesota; Ralph 
J. Hirsch, Minnesota; C. S. Cowles, Min- 
nesota; Eugene Coleman, Indiana; Gus. 
B. Thornton, North and South Carolina. 

We should not feel that these beloved 
brothers are no longer in existence, for 
they have entered upon eternal life. They 
have each left imprints upon the lives of 
those closely connected with them, and the 
remembrance of the good they accom- 
plished will live through many genera- 
tions and prove the worth of living an 
honorable, upright life; this should serve 
as a lesson to us and be a strong link to 
bind us more closely together. 

Grand Nest Expenses 

You have listened to the reading of the 
financial report of the Grand Keeper of 
the Golden Goose Egg of the standing of 
the order, and no doubt you are impressed 
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with the thought that the expenses seem 
very great; if you think so and can see 
where they can be reduced, do not hesi- 
tate-to say so and give us the benefit of 
your advice. 

The total receipts for the year were 
$5,959. 

The total expenses were $4,769, leav- 
ing balance cash on hand of $1,199. 
we due from ponds for annual dues 
$2,190. 

This will give the grand nest a fund 
of $3,380 for the coming year. 

All dues are payable September 1 of 
each year, and yet there are several ponds 
that have not paid. This causes consider- 
able extra work for the grand wielder of 
the goose quill, and I sincerely hope that 
the ponds which are delinquent will re- 
mit at once. 

The grand wielder of the goose quill is 
allowed $1,000 for salary and expenses of 
his office, which is about 50 cents per 
member, and this seems entirely out of 
proportion for the size of the order. I 








benefits derived from these meetings will 
result in a unanimous approval of the 
further continuation on the same plan as 
at present pursued, and I heartily recom- 
mend that no great changes be made. 

The present per capita tax is $2, and I 
believe it is possible to reduce it to $1 
commencing Sept. 1, 1912. With the mem- 
bership we now have, and it is steadily 
increasing, we will have an annual in- 
come of something over $2,000, and this 
will more than meet our expenses. 
therefore recommend that this be consid- 
ered at this meeting. 

We have every reason to be proud of 
our growth and present condition. We 
have twenty-five active ponds, 150 state 
pond officers, and 2,047 members. New 
York, New Jersey, New England, Georgia 
and Alabama ponds surrendered their 
charters during the year, but it is evi- 
dent their action did not meet the ap- 
proval of all of their members, as many 
have asked to be allowed to retain their 
membership until such time as a new pond 





Coast department at San Francisco. 





THOMAS H. WILLIAMS 


Thomas H. Williams, who has served during the year as most loyal grand gander of the 
Blue Goose, is one of the finest exponents of the order. He sees in it the symbolism 
of the fraternity of fire insurance. Gander Williams believes in making much of the 
serious phases of the order. He has been identified with it since its early days and 
has been faithful in attending grand nest meetings. He has been a grand nest officer for 
two or three years. Gander Williams was formerly a field man located at Los Angeles, but 
is now general adjuster for the Phoenix of Hartford and German-American in their Pacific 





would therefore suggest that this matter 
receive your careful attention, to see if 
it is not possible to reduce the salary of 
the grand wielder of the goose quill to 
not over $500, and this amount to cover 
all clerical hire and office rent. Printing 
and all other incidentals must necessarily 
be extra. 

It was necessary this year to print new 
rituals and this expense will not have to 
be repeated. I am of the opinion that at 
least 25 percent of our income should be 
set aside and a fund created to pay the 
funeral expenses of ganders whose fam- 
ily may be in financial distress. I be- 
lieve this is one of the ways we can make 
ourselves beneficial and prove to the 
ponds that all of the money received by 
the grand nest is judiciously expended. 


Other Financial Matters 


While criticism has been made as to the 
expense of the grand nest meeting, we 
must all realize that this is the one place 
where north and south, east and west, 
meet on common ground for the benefit 
of the whole membership and the growth 
and prosperity, yes, the very life of the 
organization depends upon it. I feel sure 





that a careful consideration of the great 


is organized in those states, which I am 
satisfied will be at no distant date. 
Retired Pond Members 

I desire especially to recommend that 
such legislation be made at this meeting 
as will enable those members of ponds 
which surrender their charters, to re- 
main members of the order, to remain in 
good standing by affiliation with the grand 
nest until such time as another pond shall 
be organized to take the place of the one 
which surrendered its charter. 

I also suggest in this connection that 
the grand nest be notified of the intention 
of a pond desiring to surrender its char- 
ter, and that at least thirty days shall 
elapse between the time of notice of 
desire to surrender charter and the final 
action on same. 

Executive Committee 

There appears to be a necessity for an 
active executive committee, and I recom- 
mend that the most loyal gander, his 
highness supervisor of the flock, grand 
wielder of the goose quill and the two last 
retired most loyal ganders be such com- 
mittee. This plan will give each most 
loyal gander three years on the executive 





committee, and there will always be one 


on the committee who is familiar with 
past year’s work. 

The events of the past year have shown 
conclusively the necessity of a _ closer 
union of the offices of the most loyal 
grand gander and the grand wielder of 
the goose quill. Perhaps it has not been 
possible to submit all matters to the most 
loyal grand gander, but no matters of 
importance to the order, and no expendi- 
tures of the funds should be made without 
his sanction. The most loyal grand gan- 
der is held responsible by the member- 
ship for the success or failure of the or- 
der, and any usurpation of his official 
duties should not be countenanced. Some 
of these difficulties can be avoided by 
electing the most loyal grand gander and 
the grand wielder of the goose quill from 
the same or adjoining ponds, and I recom- 
— this plan for your careful consider- 
ation. 

We have looked to three or four gan- 
ders to attend to everything, and because 
of their willingness and ability we have 
quietly taken a back seat and allowed 
them to do the work. This, you will ad- 
mit, is wrong. Every gander should be 
willing to do his share, and if you wish 
this order to continue as a national or- 
ganization, members from every part of 
the United States and Canada must do 
their part and have their say in every- 


thing. 
Grand Officers 


I would suggest that each of the grand 
nest officers be assigned a certain work to 
perform during the year. At present some 
are merely figureheads. Each officer’s 
duties should be outlined so that there 
will be no interference on the part of any 
other officer. All matters should be ap- 
proved by the most loyal grand gander 
before any final action is taken, as he is 
responsible for the action of all the offi- 
cers. We have a great work to perform 
and let us do it cheerfully and manfully 
so that our works may be known to all 
men, and the Blue Goose glorified as it 
should be. 

It has not been advisable for me to 
visit ponds outside of California dur- 
ing the year on acount of the lagge ex- 
pense. I therefore appointed Gander John 
F. Stafford, deputy most loyal grand gan- 
der, and he visited quite a number. It 
is perhaps needless to say that he was 
royally welcomed, and his visits re- 
sulted in untold good for the order. I 
desire to thank Mr. Stafford for his 
efficient services and loyal support of 
this administration. 


Pavors Ladies’ Meetings 


I cannot urge our members too strongly 
to wear the emblem of the order. It is 
the best way of keeping the Blue Goose 
before the people, and it also affords an 
opportunity for members meeting one 
another. Wear it always. We should be 
proud that we are eligible to wear it. 

In the beginning it was deemed neces- 
sary by the all-wise Creator to have a 
woman to encourage and bring out the 
best qualities of man, and as we have 
some talents which perhaps are not fully 
developed, need the assistance of our wives 
and sweethearts. I therefore suggest that 
all ponds be required to hold not less 
than two meetings each year to which 
the ladies are to be invited. Several of 
the ponds have tried it and proved that 
it is a move in the right direction. There 
is no more refining influence than that of 
good women and we need their help to 
perform the noble work which we have 
undertaken. 


Summary of Recom dati 


The recommendations made by me are 
as follows: 

1—Reduction of expense of grand wield- 
er of the goose quill. 

2—Create a fund for funeral expenses. 

3—That no change be made in the grand 
nest entertainment, 

4—Reduce per capita tax to $1. 

5—Provision for members of retired 
ponds. 

6—Ponds must give thirty days’ notice 
before disbanding. 

7—That two past most loyal grand gan- 
een be a part of the executive commit- 
ee. 

8—That the most loyal grand gander 
and grand wielder of the goose quill be 
elected from same or adjoining ponds. 

9—All grand nest officers should have 
specific duties to perform, and this should 
be outlined by a committee. 

10—That all matters should be sub- 
mitted to the most loyal grand gander for 
his approval. 

11—That ponds should hold two meet- 
ings each year, to which ladies are in- 
vited. 

12—More attention should be given by 
wielders of the goose quill of the various 
ponds to the requests of the grand wield- 
er of the goose quill. Notice of the death 
of snembers should be reported immedi- 
ately. 

In_ conclusion, beloved ganders, let me 
thank you for your assistance during MY 
term of office. I know that I have accom- 
plished but little to merit your remem- 
brance of my administration, but I assure 
you that it has not been from lack ° 
effort, but from lack of opportunity. ¢ 
shall always remember the honor of 4 
ing your most loyal grand gander W 
the greatest pride and pleasure and : 
hope that during the Pan-American Expo: 
sition in 1915 you will decide to beve 
semi-annual meeting in San Francis 
then I will have an opportunity of sho . 
ing you my heartfelt appreciation in 








substantial manner. 





s 3 2S -—i =e A Me mA me 


Ss ee eet 


RBpwas 


ey OD ee 


Qn: 








Goeenrnw veer’ 


eor 


October 5, 1911. 


NORTHWEST MEETING NUMBER. 


17 








NEWS OF FIRE PROTECTION 


BATTLE CREEK IS INSPECTED 








Michigan Fire Prevention Bureau Finds 
Much Rubbish and Careless Use 
of Gasolene 





The Michigan State Fire Prevention 
Association is doing its work of in- 
specting with large committees and at 
Battle Creek last week had forty mem- 
bers on the job. They received the 
same hearty welcome and support as 
attended their initial efforts at Flint 
and found conditions better. No dyna- 
mite hazards were discovered but gaso- 
lene was found improperly stored and 
handled. The prize blaze incubator was 
a dry cleaning establishment where 
open pails and tubs contained gasolene 
and one tub, back of a door, was leak- 
ing gasolene over the floor. 

Moving picture shows also came in for 
criticism, but the notices on these are 
being held up pending the issuance of 
new regulations on the class by the 
Michigan Inspection Bureau. Rubbish 
was everywhere, under stairways, in 
closets, in basements and between 
buildings. Altogether conditions ne- 
cessitated 234 notices, of which four- 
teen were turned over to the state fire 
marshal for immediate attention. 

Since the auspicious commencement 
of work the association has acquired a 
number of new members and it is 
hoped that practically every field man 
in the state will be brought into the 
organization. 





Mutuals Join in Movement 


The Mutual Fire Prevention Bureau 
of Oxford, Mich., which is composed of 
eight of the flour mill mutuals, is mak- 
ing a special request to all policyhold- 
ers to inspect their premises on fire 
prevention day and report what they 
have done. Attention is called to the 
fire waste and the purposes of the day 
and special stress is laid on the hazards 
peculiar to flouring mills and elevators. 
A return postal card is being enclosed 
in the circular for replying as to how 
the addressed observed the day, how 
he cleaned up his premises and if ex- 
aminations were made of bearings, rail- 
road hazard, heating system, lighting 
system, power equipment and ex- 
posures. The companies joining in this 
move are Millers National, Ohio Millers 
Mutual, Pennsylvania Millers Mutual, 
Millers Mutual of Alton, Ill., Mill Own- 
ers Mutual of Des Moines, Michigan 
Millers Mutual, Texas Millers Mutual 
on Western Millers Mutual of Kansas 

ity. 





Wants Day in the Spring 
Although Governor Carroll has not 
definitely consented to set aside a state 
fire prevention day in Iowa, he has 


practically assured Fire Marshal Ole 


O. Roe, that the plan meets with his 
favor. Mr. Roe anticipates that the gov- 
ernor will name a day which will be 
state clean up day as well as fire pre- 
vention day. Many cities have clean 
up days and Mr. Roe believes that if 
the governor should issue a proclama- 
tion combining these into one state 
wide affair, the people would be quick 
to follow the suggestion. Although 
Illinois and Missouri have fire preven- 
tion days in the fall, Marshal Roe fa- 
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it might serve as a sample for other 
towns which have commercial organ- 
izations and thus awaken an interest. 
Mr. Deatrick considered the suggestion 
a good one and in all probability the 
attention of chambers of commerce 
over the state will be invited and sug- 
gestions made that something of this 
kind be done. 





Orders Buildings Rodded 

The Iowa state board of control, 
after an experiment with lightning 
rods, has ordered all of the structures 
in its jurisdiction supplied with them. 
This includes all of the penal and char- 
itable institutions of the state. The 
board found that three barns, not sup- 
plied with rods, were destroyed by 
lightning while another building, fitted 
with rods, was twice struck by light- 
ning without damage. 





Preparing for Prevention Congress 


Fire insurance men of the Twin Cit- 
ies are looking forward with great in- 
terest to the work of preparing for the 
fire prevention congress which Gover- 
nor Eberhart has called for Nov. 8 at 
the Hotel Saint Paul. The program 
committee is developing a program of 
great attraction. There will be repre- 
sentatives from the Credit Mens’ Asso- 
ciation, from the state and national 
government, and experts of national 
repute on fire prevention. It is hoped 
to be able to get Secretary Walter L. 
Fisher of the Department of the In- 
terior, to attend, and speak. 

The state officials are working very 
hard to forward the meeting. There 
will be ten thousand invitations sent 
out over the signature of Governor 
Eberhart, asking attendance at the con- 
gress. Commissioner Preus and Fire 
Marshal Keller are doing all in their 
power to further the meeting. Insur- 
ance men look for great results to fol- 
low this gathering. The topics to be 
discussed will be such as to be of great 
benefit to the insurance business. 
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2et- vors a day in the spring and has so , . from oil = gasoline. . 
” advised the governor. Meet at Red Wing, Minn. To eliminate the danger specify 
by —_——- The Minnesota State Fire Prevention : S Th 
ous Chamber of Commerce Letter Association held its regular monthly at Bowser Oil Storage ystems. ey 


The Cleveland Chamber of Com- 
merce has prepared a letter to be sent 
to its 1,500 members, calling attention 
to fire prevention day, Oct. 9, and ad- 
vising that the general purposes of 
Governor Harmon’s proclamation be 
observea. 

A copy of this letter was forwarded 
to President C. T. Deatrick of the Ohio 
State Fire Prevention Association by 

. T. Duffey, state agent of the Royal, 


and it was turned over to Chairman 


Goodwin of the fire prevention day 
committee. 


Mr. Duffey suggested that 








Red Wing, Minn., on Sept. 26. All the 
mercantile risks and special hazards 
were inspected and a large public meet- 
ing was held in the Commercial Club 
rooms in the evening. 

Addresses were made by C. E. Keller, 
state fire marshal, W. I. Fisher, man- 
ager of the General Inspection Com- 
pany, and W. O. Chamberlin, of the 
Commercial Union, and L. F. Daniel, of 
the Queen. 

Red Wing has a splendid fire depart- 
ment for a city of its size, being the 
only city of the third class in Minne- 
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sota. This city will be the first to take 
up Officially the instruction of children 
in the public schools on the subject of 
fire prevention. 





School Authorities to Act 

R. W. Himelick of the Indianapolis 
city schools has prepared an outline for 
the observance of fire prevention day 
by the schools of Indiana and is send- 
ing copies to all teachers in the state. 
The outline, which is designed for half- 
hour talks by the teachers, was com- 
piled from the textbook issued by the 
fire marshal’s department of Ohio and 
contains hints on fire prevention and 
fire fighting in the home. Pledges will 
also be asked from the school children 
of the state to do what they can toward 
the introduction of safety matches, not 
to throw burning matches about, not to 
use gasolene near fires and not to start 
fires where there is a possibility of 
them spreading. 


FIRE PROTECTION NOTES 


Governor Hadley of Missouri has named 
Oct. 9 as the official fire prevention day 
for that state. 

Engineers of the National Board are 
working in Wisconsin, being employed at 

resent at Madison, and will go to Mich- 
gan in a few weeks. 

The Etowah (Tenn.) Water & Light 
Company has completed the installation 
of its plant and is now furnishing serv- 
ice in that community. 

Fire Marshal Sullivan of Louisiana has 
proclaimed Oct. 9 as fire prevention day 
for his state and asks the observance 
along the lines suggested by the Fire 
Marshals’ Association. 

Pana, IIll., is constructing a new water- 
works and will have excellent fire pro- 
tection when this is completed. Besides 
this improvement the town is prospering 
otherwise. A new $75,000 postoffice is 
being built, a Carnegie library and four 
brick business blocks. 


Arkansas will observe Oct. 9 as fire 
prevention day, along with the several 
other states. Governor Donaghey has is- 
sued a proclamation and recommends fit- 
ting exercises in the public schools and 
observance by various organizations along 
with a general cleanup. 


George Cleveland of the Cincinnati fire 
insurance rate bureau has given impetus 
to the clean-up campaign inaugurated 
there by the chamber of commerce by the 
statement that if the city were tidy that 
a general reduction in fire rates of prob- 
ably 10 percent could be secured. 


Milwaukee insurance men are voicing 
their disapproval of the action of the fire 





and police commission in discharging Fire 
Chief Thomas A. Clancy after a hearing 
on various charges, the main one being 
that he discharged several men without 
a hearing from the board. 

Chief Tim Lehan of the Louisville fire 
department has recommended the purchase 
of motor driven fire apparatus by the 
beard of public safety. The changes, as 
planned, will be made gradually, motor 
equipment replacing horse drawn appa- 
ratus as the latter wears out. 

John P. Hubble of Louisville, chairman 
of the publicity committee of the Ken- 
tucky State Fire Prevention Association, 
addressed the chamber of commerce at 
South Bend, Ind, Wednesday, at its 
luncheon on “Fire Prevention.” The 
South Bend business men are planning an 
elaborate observance of fire prevention 
day, Oct. 9, and hope to obtain the enact- 
ment of improved building ordinances 
thereby. . 

State First Commissioner Randall of 
Nebraska has issued a text book on fire 
prevention which is to be used in the 
public schools. It is in the form of a 
forty-seven page pamphlet. It contains 
copies of the new fire commission law and 
the act designated the first Friday in 
November as state fire day, a discussion 
of the origin and dangers of fire, a proc- 
lamation by Governor Aldrich relating to 
“Fire Day” and a separate lesson for each 
month of the school year. 


ACTION BY GRAND NEST 


(CONTINUED FROM PAGE 1) 
nual meeting only when such attendance 
is at their individual expense, and dele- 
gates to the grand nest are to receive their 
necessary expenses from the treasuries of 
their own ponds only when attendance is 
at their individual expense. 





The meeting of the grand nest of 
the Blue Goose held at the Hotel La 
Salle, Chicago, on Tuesday was one of 
unusual importance. In his annual ad- 
dress, published elsewhere in this issue, 
Most Loyal Grand Gander Williams 
gave a detailed report on the condition 
of the order and ma-le a large number 
of recommendations. these matters 
received attention and important legis- 
lation was the result. 

One of the great features of the year 
was the revision of the constitution and 
by-laws. A year ago a committee, of 
which John F. Stafford of Minnesota 
was chairman, was appointed to report 
at this meeting. The committee did a 
vast amount of hard work during the 
year. Its proposed new draft was sub- 
mitted to the ponds some months ago 
and again revised in accordance with 
suggestions made by the ponds. This 
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revised draft was what came before the 
meeting. For the most part it was 
adopted without much discussion, but a 
few features had to be revised again. 
The article defining eligibility to mem- 
bership received the most attention and 
as finally adopted is believed to define 
eligibility so clearly that there will be 
little room for doubt. 

Eligibility of Fire Marshals 
While most of the ponds that made 
suggestions on that point favored the 
admission of fire marshals to member- 
ship, it was the opinion of the delagates 
after careful discussion that this was 
unwise. The fire marshals have en- 
countered much difficulty in. convicting 
firebugs because defendants’ attorneys 
have claimed that these state officials 
were paid servants of the fire insurance 
companies, as the funds for maintain- 
ing these departments are raised by a 
tax on fire insurance premiums in most 
states. Notwithstanding the close 
friendship between field men and fire 
marshals in many states and their co- 
operation in fire prevention work, it 
was thought that the admission of fire 
marshals to a fire insurance order 
would give color to this claim that they 
are working for insurance companies 
and would be a detriment to them in 
their work. 

Atwater Retires from Office 


The retirement of Walter E. Atwa- 
ter as grand wielder of the goose quill 
was an important matter, not only in 
itself, but in its bearings. Mr. Atwater 
was unable longer to give the office his 
attention, as his entire time is needed 
for his regular work. The Commercial 
Union has been very generous in per- 
mitting him to do so much work for 
the Blue Goose in the past. It was felt 
that no other active field man could 
be asked to assume such arduous offi- 
cial duties and it was decided to make 
the office of grand wielder of the goose 
quill honorary, like the other grand 
offices. The salary of the office was 
therefore abolished, and the salary of 
Miss Edna Weitzorreck, the assistant 
grand wielder of the goose quill, was 
increased to $400, it being the under- 
standing that she will do all the work 
of the office except the passing on mat- 
ters which require the authority of 
official judgment. 
Ponds Represented 


The roll call showed the following 
grand officers and delegates present: 

tray tie G. Leigh and J. D. Ar- 
noid, 

California—Most Loyal Grand Gander, 
T. G. Williams. 
Un. saseuetiimneds S. Day and H. M. 


eck, 
‘ Dakota—A. B. Davis and R. G. Valen- 
yne. 

Illinois—Carroll L. De Witt, William Ss. 
Crawford, Everett T. Tanner and Fred J. 
Sauter. 

Indiana—B. J. Gilmore and C. A. Mc- 
Cotter. 

Iowa—H. Verne Myers and E. S. Free- 
man, 

Kentucky—Grand Keeper of the Golden 


Goose Egg, F. G. Snyder, L. C. Riker, 
W. O. Van der Voort, M. B. Russell and 
William Sowards. 

Louisiana-Mississippi — Past Most 





“FIRE! FIRE!” said Mr. McGuire, 
“Where ? where?” said Mr. O'Hare, 
“Down town,” said Mr. Brown, 
“Oh! I'll sleep like a top,” 

Said Mr. Hopp, 


“‘Because all my exposed open- 
ings are protected with Stand- 
ard Doors and Windows bearing 
the Underwriters’ Label and 
manufactured by Stremel Bros. 
Roofing & Cornice Co., 1304 to 
1326 N. Third Street, 


‘“‘Minneapolis, Minn.” 
Yes, our catalogue shows it all. 


Loyal Grand Gander, C. H. Pescay, W. 
S. Campbell and George C. Long. 

Michigan—Grand Supervisor of the 
Flock, W. T. Benallack and J. W. Beck. 
Missouri-Kansas—Grand Custodian of 
the Goslings, E. E. Wells, A. A. Maloney 
and W. D. Perry. 

Minnesota—Deputy Most Loyal Grand 
Gander, John F. Stafford. Grand Guar- 
dian of the Nest, W. O. Chamberlin and 
Lewis F. Daniel. 
North and South Carolina—A. P. Felts. 
hio—H. E. Boning and W. J. Beggs. 
Oklahoma—D. H. Painter. 
Ontario—H. M. Sampson and J. R. 
Stewart. 
Wisconsin—Grand Wielder of_ the 
Goose Quill, Walter E. Atwater, L. S. 
Wallace, F. W. Tolles and A. F. Pray. 
Owing to a late train, the Nebraska 
delegation reached Chicago too late for 
the meeting. Texas delegates were 
present, but did not register. The cre- 
dentials were passed upon by the fol- 
lowing committee: H. M. Sampson, 
Ontario; H. M. Beck, Colorado; L. C. 
Riker, Kentucky. 
The address of the most loyal gander 
was sent to the following committee 
for consideration: A. A. Maloney, Mis- 
souri-Kansas; B. J. Gilmore, Indiana; 
J. R. Stewart, Ontario. 

Entertainment Committee Report 
Chairman C. M. Cartwright of the 
entertainment committee reported on 
the arrangements for the grand gather- 
ing. He stated that it had been de- 
cided to confine Blue Goose activities 
to one day and one evening, as it had 
been found that in taking up two even- 
ings company dinners were interfered 
with and there was the opinion in some 
quarters that the Blue Goose interfered 
with the Northwest meeting. 

The report of the grand wielder of 
the goose quill was of more than usual 
interest. A year ago there were twen- 
ty-nine ponds and 2,100 members. Dur- 
ing the year five ponds dissolved. 
They were New York, New Jersey, 
New England, Georgia and Alabama. 
Their total membership was 328. Of 
this number 282 left the order. During 
the year twenty-five ganders resigned 
as individuals and twelve died. The 
new members added numbered 205, 
leaving a net loss in membership of 
114. The present number of ponds is 
twenty-four, but an Oregon pond will 
start within a couple of weeks. 

Financial Report 

The financial report showed $1,191 
in the treasury, with $2,190 still due 
from state ponds. The reports of the 
grand wielder of the goose quill and 
the grand keeper of the golden goose 
egg were audited by a joint committee 
for the two officers, as follows: W. S. 
Campbell, Louisiana; J. W. Beck, Mich- 
igan; L. Leigh, Arkansas; A. F. 
Pray, Wisconsin; W. J. Beggs, Ohio; 
C. A. McCotter, Indiana. Later in the 
day the committee reported that it 
found the officers’ reports correct, but 
that the want of uniformity in book- 
keeping methods made an audit diff- 
cult. The report of the grand wielder 
always shows more receipts than do the 
books of the grand keeper of the golden 
goose egg, because of late collections 
which have not yet been turned into 
the treasury. The fault was declared to 
be in the system, not in the officers, and 
the incoming most loyal grand gander 
was instructed to appoint a committee 
to devise a uniform system for the two 


cffices. 
Main Sends Greetings 

At the afternoon session Most Loyal 
Grand Gander Williams read a tele- 
gram of greetings from Past Most 
Loyal Grand Gander George C. Main, 
which was enthusiastically received. 

The committee on the address of the 
most loyal grand gander made 4 
lengthy report, taking up his recom- 
mendations one by one. The report 
as adopted provides that members 0 
retiring ponds may be attached to the 
grand nest pending other attachments; 
that ponds must give thirty days’ 0- 
tice of retirement; that the two last 
past most loyal grand ganders shall be 
members of the executive committee 0 
the grand nest; that it be not recom- 
mended that the most loyal gander an 
grand wielder of the goose quill be 
elected from the same or neighboring 
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ponds; that the most loyal gander 





ae eae Se ee 


oo 





October 5, 1911. 





NORTHWEST MEETING NUMBER. 


19 








should be called upon to pass only upon 
very important matters; that it be rec- 
ommended that ponds hold meetings 
at which ladies will be present, but 
that this be not made obligatory; and 
that prompt attention should be given 
by ponds to all communications from 
the most loyal grand gander. q 

Grand Wielder of the Goose Quill 
Atwater called attention to the cover 
design of the last bulletin. The grand 
nest was permitted to use this through 
the courtesy of Miss Gay Gill of 
Quincy, Ill., who designed it. A rising 
vote of thanks was tendered Miss Gill 
for permission to use the design and a 
check was ordered sent her for the 
use of the plate from which the design 
was printed. 

Question of Bulletin 

The grand nest refused to hear the 
report on the withdrawal of the New 
York pond from the order. Gander 
Stewart of Ontario voiced the unani- 
mous sentiment when he said: “We 
don’t want to hear any more on this 
subject. All we want to hear is their 
application to come back.” 

The question of publishing the bul- 
letin was discussed and it was the senti- 
ment that about four small bulletins 
should be issued each year, but that in 
view of reduced income and need of 
greater economy no more elaborate 
ones be published. 

The election of officers gave occa- 
sion for many speeches, both in nomi- 
nating and also in accepting. 

With the response of Most Loyal 
Grand Gander Williams to the vote of 
- nee of his services, the meeting 
closed. 


AGENCY APPOINTMENTS 


(CONTINUED FROM PAGE 14) 


year, of all risks, the character of which 
suggests attention. The average local 
agent writes much of his new business 
and all of his renewals without knowing 
just what condition the property is in. 
Many ehanges may and do take place in 
twelve months, and the only way to deter- 
mine whether your company should have 
the risk is to examine it carefully. 
Troublesome Agents Not Wanted 

I am persuaded there is not a company 
in the business that wants to establish or 
continue an agency, whose operation is 
troublesome, or whose business is handled 
without proper regard to the interests of 
the company. It is impossible for the 
Manager to keep in touch with each indi- 
vidual local agent and to simplify matters 
the territory is divided and you and I 
are sent out as company representatives 
to advance and protect its interests in 
every possible way. We each have our 
own individual method of doing this work 
and it is well that this is so, but above all 
we must recognize the important part we 
are expected to play in a business grow- 
ing more difficult every year and allow 
ne to interfere with our very best 


GREAT PAPER BY DEAN 
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$100 are now written at from 10 to 25 
cents per $100—rates that certainly must 
Closely approximate the European rates, 
of which we hear so much, on similar 
tisks, It cannot be claimed that our ex- 
perience with these improved risks has 
m such as to justify us in the convic- 
tion that they are immune to the city 
fonflagration, and there is grave doubt 
n the minds of many intelligent under- 
writers whether they are not being car- 
_ for less than the conflagration hazard 
one, to say nothing of the inherent haz- 
2 of the risks themselves. Yet in the 
ace of these facts the owners of these 
properties do not seem to be as well sat- 
sfied with their rates as the owners of 
me ‘planing mills or frame row risks 
— by tariff at $5 or more per $100, 
— when the time arrives that the awak- 
t ed intelligence of the American people 
ng SO reduced the national loss ratio that 
ay can reduce rates one-half and live, it 
mo sonably certain that they will be no 
_ content with these rates than they 
Po mow—the rating controversy will still 
nfront us with undiminished vigor. 


High Rates Not the Cause 


As the Illinois Commission so tersel 
“ y 
tated, In fire insurance all roads lead to 
we ening uestion,” and the facts all con- 
mine ae nexorable proof that our long 
tre n pretanding with the public and the 
ance njustice of much of our fire insur- 
lack egislation have arisen more from our 
ment” an accredited system of measure- 
Tease saich would extend to every one 
Waste nue gaation,, than from a high fire 
Simple things haves 
8s have frequently wrought 
‘omentous changes 
I in the affairs of men. 
f our troubles arise largely from an ig- 











norance of the all-embracing function of 
the standard, it is time that everybody 
understood the fact, for if the standard is 
the simple thing that is to bring us peace 
we should at least be able to agree upon 
what a standardis and whatitcando. We 
are wasting effort in our attempts to edu- 
cate the public which might be far more 
effectively employed in coming to a com- 
mon understanding regarding a tool we 
have to use every working moment of our 


lives. 
Get Understanding 

When we ourselves can reach a common 
understandin regarding this tool and 
cease to confuse the public with our dis- 
cordant opinions, then and not before may 
we be able to bring the public around to 
our way of thinking. The wise old king 
once said: “With all thy getting, get 
understanding.” It is misunderstanding 
that keeps us apart from each other and 
alien to the public. Let us get under- 
standing and stand squarely together up- 
on this understanding, for, as Benjamin 
Franklin said when signing the Declara- 
tion of Independence: “We must all hang 
together or assuredly we shall all hang 
separately.” 
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twenty-seven associate, of whom four 
are life, and 815 active. During the 





past year seven have resigned, twenty-- 


two have been dropped and fifteen have 
died. The report of the board of direc- 
tors was also dispensed with. 
Library Committee’s Report 

In presenting the report of the li- 
brary committee, John Marshall, Jr., 
said that the library was being enlarged 
and that its use was growing, but that 
those interested in its progress were 
not yet satisfied with the extent to 
which members availed themselves of 
the library privileges. He mentioned 
the proposition made by the Chicago 
Board regarding the free use of space 
in its quarters in the new Insurance 
Exchange building, which was dealt 
with in detail in the president’s ad- 
dress and will be considered by the 
committee appointed to take up the sug- 
gestions made in this paper. 

George H. Batchelder expressed re- 
gret that owing to his removal to the 





east he could not again be a candidate 
for treasurer and round out the custom- 
ary seven years’ service. He suggested 
that the association consider the reduc- 
tion of expense as he had to report a 
deficit, as has been usual of recent 
years. The balance on hand a year ago 
was $5,642.34 and the receipts during 
the year have aggregated $4,318.01, or 
a total of $9,960.35. Of this amount 
$4,636.58 has been disbursed, leaving a 
balance of $5,323.77, which shows a re- 
duction in the treasury of $318.57. In 
comment Mr. Monroe paid high tribute 
to Mr. Batchelder and his work and 
expressed the hope that in his new home 
and new position he would have suc- 
cess beyond all expectations. 

In the absence of Chairman H. N. 
Kelsey, W. R. Townley of the Western 
of Toronto and British-American, read 
the report of the committee on a his- 
tory of fire underwriting in the United 
States. This was accepted, placed on 
file and the committee dismissed. 

President Browne’s Address 

His search for the proper man to de- 
liver the annual address, said Mr. Mon- 
roe, led him naturally to the great in- 
surance city of Hartford, and he se- 
lected one of the best known of Hart- 
ford’s men, J. D. Browne, president of 
the Connecticut, who had guided a 
large and progressive company for thir- 
ty-one years. Mr. Browne is a modest 
and pleasing talker, and though he 
spoke in a quiet voice, he could be eas- 
ily heard over the room and those pres- 
ent listened intently to his remarks. 
Applause broke out at times and his 
humorous references to the legislative 
fallacies of some states were greeted 
with approving ripples of laughter. He 
scored graded commissions as tending 
to increase the cost of insurance. He 
said he looked upon insurance as a 
business and not a science and he be- 
lieved that the flood of adverse legis- 
lation is receding. 

P. D. McGregor offered a few re- 
marks on the address of Mr. Browne. 
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He said that its one fault was its brev- 
ity and that the statistics presented did 
not paint the history of fire underwrit- 
ing in the country as black as it really is 
when it considered that nothing has 
been made in the past forty-five years. 
Regarding the allusions made to the 
Western Union and Western Insurance 
Bureau, he said he looked forward to 
the time when there would be neither 
Greek nor barbarian, bondman nor free- 
man, when all would be working for the 
good of all. He termed state rate mak- 
ing as paternalism gone mad. He high- 
ly complimented Mr. Browne for the 
address and his motion for a vote of 
thanks was unanimously carried. 
Mew Plan of Electing Directors 

The amendment to the constitution 
providing for the retainment of direc- 
tors for three years that was proposed 
a year ago, was brought before the 
association for final action at the open- 
ing of the Wednesday afternoon meet- 
ing. This provides for the election this 
year, of the usual nine directors, but 
three are for three years, three for two, 
and three for one, instead of all nine 
for one year, as formerly. Hereafter, 
three directors are to be elected annu- 
ally for three years. The amendment 
was unanimously accepted. 

The session was devoted to three ad- 
dresses and remarks on each. Presi- 
dent Monroe said that standardization 
of rates was being adopted in many 
states and meeting with success and 
that it was one of the big problems 
that is being solved by the insurance or- 
ganization. No better exponent of 
standardization could be found any- 
where than A. F. Dean, author of the 
analytic system, and he was chosen to 
speak. Mr. Dean’s address dealt with 
that which the average insurance man 
knows only the principles of and not 
the details. It was a difficult subject to 
handle in an address and Mr. Dean 
made it more than interesting. He 
abandoned the usual introductory re- 
marks because of the lateness of the 
hour, but interpersed among the deep 
thoughts were numerous bits of humor 
and the style of the paper was bright 
and interesting. 

Comments on Mr. Dean’s Paper 

Comments were made on Mr. Dean’s 
paper of the program by W. E. Higbee 
of Fred S. James & Co., Chicago. He 
said that standardization was the only 
proper course for the insurance busi- 
ness to follow at this time and it should 
be given serious thought by all engaged 
in the business. The business did not 
need finished scholars of standardiza- 
tion as much as good learners. Standardi- 
zation is the route by which fire insur- 
ance could come into the better graces 
of the general public. When the insur- 
ance men are all working harmoniously 
the insuring public will look upon the 
insurance business with a far higher re- 
gard than at present. 

Fred W. Ransom, of Columbus, Ohio, 
special agent for the Providence-Wash- 
ington, spoke on the efficiency of the 
field man. The same ability to talk 
and to say the right thing at the right 
time and stop talking at the right time 
as well, that has made Mr. Ransom a 
successful field man made him a suc- 
cessful speaker. He said a good story 
serves a purpose, but because it does 
there is no call for a man telling all 
the stories he knows and Mr. Ransom 
brightened his remarks with some. He 
said that the requisites of the field men 
were a good knowledge of the business 
and a whole lot of applied vim. 

Meek Brings Some Cinders 

“Cinders” was the topic of the mes- 
sage that Second Vice-President C. E. 
Meek, of New York City, brought from 
the National Association of Credit Men 
to the underwriters. He told of the en- 
dorsement that his organization had 
given to the fire prevention move and 
generally spoke along fire prevention 
lines. His thoughts were forcefully put 
and he was frequently applauded. He 
offered a little advice to the insurance 
world along the lines of adevrtising. 





He believes the publication of big fig- 
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ures do more harm than good and that 
the really effective “copy” must be com- 
piled not from statistics, but from the 
“story” of the business. The insurance 
business as a2 whole must take the pub- 
lic into its confidence and tell it the rea- 
sons of the rates and the service that 
the business is rendering to the public. 
He also suggested that the insurance 
companies line up with the bankers, be- 
cause of the extensive influence they 
have on the public and on legislation. 

Frank G. Snider, of Kentucky, com- 
mented on the address of Mr. Meek and 
expressed the sentiment of the meeting 
when he offered a resolution thanking 
the speaker for his paper and presence. 

Following the session, the Indiana 
state and special agents got together 
and took action toward seeing that their 
acquaintances of influence and their 
agents do their part toward making the 
observance of fire prevention day in the 
Hoosier state more than a mere “bank 
holiday.” 

W. E. Mariner Speaks 

Thursday morning, W. E. Mariner, of 
Chicago, manager of the Western Ad- 
justment Company, spoke on adjust- 
ments. His was a masterful handling 
of the subject. The address was com- 
mented upon by W. R. Townley of the 
Western of Toronto, and the British 
America. Both vied with Mr. Dean in 
making an ordinarily sombre subject 
sparkle. 

C. B. Fitch, of Fort Wayne, Ind., was 
the only local agent on the program, 
and his ideas on the sole agency theory 
were a surprise to the majority. He 
believes that insurance companies 
should be allowed to have as many 
agents as they see fit and considers the 
sole agency idea unjust. 

H. W. Stephenson, Minnesota state 
agent for the State of Pennsylvania, 
read a paper on agency representation. 
It is a topic of vital interest to field men 
and his presence on the program was 
appreciated by the state and special 
agents. They were twice represented 
on the program and the recognition 
could not help but please. 

Ten life members were elected at this 
year’s meeting, as follows: G. A. Arm- 
strong, H. Bennett, J. A. Brant, Joseph 
A. Kelsey, J. P. McSween, James C. 
Johnston, Robert L. Raynolds, D. W. 
Redfield, John Virchow and Stephen E. 
Cate. 





Connecticut Fire’s Dinner 


Fieldmen of the Connecticut who are 
in Chicago attending the Northwest 
meeting were tendered a dinner by the 
management at the Blackstone Hotel 
Wednesday evening. The party sat 
about an oval table and no attempt was 
made at a postprandial program. Pres- 
ident J. D. Browne, however, was called 
upon to preside. 


L. & L. & G. Men Dined 


The western department manage- 
ment of the Liverpool & London & 
Globe gave its dinner at the Union 
League Club, Wednesday evening. 
Over thirty were present including 
General Agent J. M. DeCamp of Cin- 
cinnati; Deputy Assistant Manager 
Gunn of San Francisco and General 
Manager Duncan Reid of the Globe In- 
demnity. 


FAREWELL TO N. E. BRIGGS 

Dear Uncle Nelse, our hearts are sad, 
Great is our tribulation; 

No longer will your gladsome vest 
Fill us with admiration, 

No more your sparkler sparkle 
Like a baby conflagration, 

That is, not for the members of 
Our grand association. 








We see the waistcoat giving joy 
To a Sunday congregation 

As our good. Uncle leads the choir 
And sings like all damnation. 

Alas, alas, that you should leave 
Us in such desolation, 

For George Gill and his long-tailed coat 
Are but poor consolation. 
WILLIAM TECUMSEH BENALLACK, 


THE CRIMINAL FIRE WASTE 


President Louis S. Amonson, of the Peoptes NaTIoNAL Fire INSURANCE CoM- 
PANY, Philadelphia, says: ; 

“Every fire is a crime against the State.” When this axiom was first announced 
a few years ago it met with a certain amount of ridicule and good humored jest. 
Today it has became the slogan of all the forces fighting for a reduction of the 
criminal fire waste in the United States. 

The insurance commissioners and governors of various states have taken up 
the battle along this line and the leading underwriters of the country are prac- 
tically a unit in stating that every fire is a crime because almost all fires are the 
results of criminal carelessness, criminal ignorance and absolute dishonesty. 

With our premises accurately defined on this point, our conclusions are bound 
to be right. Anything that destroys unnecessarily the lives and property of the 
American people should be fought to a finish, and the conservation movement has 
now attained such dimensions that state officials, the public press, the insurance 
journals and the underwriters are agreed that something must be done to stop the 
appalling drain on the resources of the American people. 

I heartily agree with Commissioner Palmer, of Michigan, who strongly endorses 
the idea of compensating local agents by means of a contingent commission on net 
profits. Commissioner Palmer rightfully insists that until the agents are made per- 
sonally interested in avoiding over-insurance, etc., we must continue to expect 
unnecessary fire losses. 

The criminal match is on the run, and in a few years will cease to be a factor 
in the national ash heap. The criminal cigarette and the criminal defective 
chimney will follow, together with the criminal adjuster, and the criminal prop- 
erty owner. If “every fire is a crime against the state,” it follows that every 
fire must be investigated by the public officials before losses are paid and when 
this point is reached, our fire waste will cease to be a national scandal for which 
the insurance companies are responsible equally with the dishonest and careless 
portion of the American people. 

At the recent convention of insurance commissioners of Milwaukee a resolution 
was unanimously adopted, “that every individual should be held personally responsible 
for fires occasioned through carelessness,’ and when this is carried out to its 
logical conclusion, it will mean that we will not only take proceedings against 
criminally negligent railroad corporations but against individuals as well. Some 
individual is responsible in 90 per cent of all fires that occur and this individual, 
whoever he may be, should be prosecuted civilly and.criminally by the fire marshals 
and officials of the commonwealth, with the aid and cooperation of the insurance 
companies, in order that 90 per cent of our fire waste may be prevented, and that 
the property owners of the country may receive the reduced rates that will follow 
such an enormous reduction in our losses. 

Why should the annual losses in Chicago average $6,000,000, while in the city 
of Berlin, Germany, of approximately the same population, the average annual 
loss is less than $300,000? There is only one explanation. In Berlin every fire is 
recorded as a crime against the state and the reckless and criminal individual who 


permits the fire to occur is given a rigid overhauling by the police authorities and 
made to pay the entire cost of calling out the fire department, as well as a sub- 
stantial penalty, if it is shown that he is any way responsible for the fire. 

Valued policy laws must be repealed, with all other legislation placing a 
premium on arson. The company that fosters incendiarism by liberal payment 
of crooked losses, and the local agent that works hand in glove with the firebug 
by issuing policies without investigation, are both a danger to the state, and in 
the interests of public policy should have their licenses revoked. Every state 
should have a first-class fire marshal, like Doyle of Illinois, and others who 
have merited public commendation; and every fire should be investigated by 
the state fire marshal, or the local police authorities, before the payment of a 
loss is permitted. 

Let every insurance man proclaim every day in the year that “every fire is a 
crime against the state,” and that every individual must be made to pay the damage 
incurred to life and property just the same as if there was no fire insurance what- 
ever and 90 per cent of our fires will automatically disappear, leaving the American 
people that much richer at the end of each year. 





AGENTS WANTED IN ILLINOIS 
FOR 


The Metropolitan Fire Insurance Co. 


OF CHICAGO 
Cash Capital $100,000 Net Surplus $97,625 





Operates only in its home state, is won-union, adheres strictly to tariff rates 
and is free to make /iberal commission arrangements to desirable agents 


(Established 1863) 


We also conduct a Surplus Line Department 


JOHN NAGHTEN & CO., Gen’l Managers, 29 S. LaSalle St., Chicago 


SOME HOMELY OBSERVATIONS 





Local Agent from Long Experience 
Gives Advice on Several Sub- 
jects of Interest 





A local agent in one of the small 
towns in Wisconsin has written to this 
paper some observations of interest. 
They are an unadorned statement of 
facts gained from a long experience 
and should prove valuable to others 
similarly located: 


I have been in the insurance business 
over fifty years. When I started in I 
formed a theory of my own and fol- 
lowed it and have been very successful. 
I aim to do what is right between my 
a and my clients; do as 1 
would be done by. I have seven com- 
panies and I give no bonds. I get an 
extra commission, 20, 25 and 30 percent, 
so I think the companies are satisfied 
with my work. There are three more 
agents in this village, but I write four- 
fifths of the business here. This shows 
the people rely and trust to my doing the 
business right. I also write considerable 
in other villages. I make it a point to 
look after the risks and explain all par- 
ticulars to my customers that are neces- 
sary, so they will understand their duties; 
and I also look after their risks, not let 
them expire without notice, for there is 
not one out of ten but would let their 
policy expire without knowing it. 
There is one very important thing in 
this business and as yet I have not 
noticed as you give a pointer on it, that 
is how to spot a dead beat, one that 
would like to sell and would readily sell 
to an insurance company if they could. 
This may seem most impossible, but it is 
easy enough if you are a good judge of 
property. If not, you better drop the 
business before you swamp your com- 
pany or otherwise stop until you learn. 
You may ask how I do it. I play foolish 
and ask them how much they want on 
buildings and whatever they want in- 
sured, if they are anxious for all their 
property is worth or more, than you 
have found him. Shall we drop him? 
No, not by all means. Be his best 
friend, tell him you could write that 
much, but you do not like to rob him, do 
not want to write and make him pay 
for more than he can get pay for if he 
should have a loss, but will give him all 
the company would be willing to pay for 
in case of a loss, for they have a way 
of telling very quick and it makes hard 
feeling and trouble. Then tell him how 
much they would be willing to pay for 
and you will hardly ever lose a risk. He 
sees you understand your business and 
intend to do right and becomes satisfied 
and you are his friend. 

I have canceled several policies with- 
out notice or advice from the company 
when hazards increase or one goes and 
takes out more insurance than I think he 
ought to have. The company employs me 
to get all good business I can and trusts 
me to look after it and I intend to or 
drop the business. 

I have adjusted a great many small 
losses. If it is one in which I do not 
understand the worth of material and 
labor I find some one that does. One 
adjuster kicked on paying me for my 
time in adjusting a loss on the ground 
that they expected a local agent to al- 
1ow two or three times more than the loss 
really was. I wrote him at once and per- 
haps said more than I ought to. If I had 
an agent that would do that I would not 
consider him worthy of doing other busi- 
ness and would discard him. Companies 
are willing to pay all real losses, and 
honorable people are willing to accept 
what their loss really amounts to as & 
general rule, although I had one cus- 
tomer that was not. This was a partial 
loss on a carpet. There were twenty-one 
yards in the carpet at 50 cents per yard; 
two breadths were spoiled. I allowed 
them $5. O, they ought to have $10. ! 
tried to reason that they could use the 
balance for a smaller room, but they 
claimed all the other rooms were carpeted 
and did not need it. I considered this ud- 
just and told them I could not allow that 
and I wrote and explained to the com- 
pany and advised them to send their ad- 
juster, but they wrote back if $10 would 
satisfy them to allow it and close it out. 
I did so, but never felt is was a fair ad- 


justment. 
I had another partial loss on a ware- 
house at —. I notified the company; they 


thought their man had so much ahead of 
this that he could not get here in time 
and sent me proof of loss and wanted mt 
to adjust the loss. I went and had ; 
nearly adjusted when their adjuster cone 
in on the train. I turned the busines’ 
over to him and kept my figures ge 4 
how near we came on the loss. I! — 
$50.87. He went on and allowed ne 
$70.25. I asked him if he did not th as 
it really more than it would cost to 





OF CANADA 
Head Office 
Temple Building, TORONTO 





Official Poet. 


The Sovereign Fire Assurance Company 
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fix it up and found it was done with & 
little less than $50, but it proved = 
a great advertisement for that company 





Waite Bliven, vice-president of the In- 
surance Company of the State of Penney® 
vania, is confined to a room wit {lin 





H. S. WILSON, Managing Director 


at the Hotel LaSalle, Chicago. 
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